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Onuc HABYAJBHOI IUCHUILIIHA «YIPABJIiHHS MEPCOHATIOM>

«YTIpaBIiHHS MIEPCOHATIOM» € 000B’SI3KOBOK HABUYAIBHOIO AWCIMILIIHOI, METOIO SIKOT
€ ¢opmyBaHHS y MaiOyTHIX (haxiBI[IB Cy4aCHOTO YHPaBIIHCHKOTO MHCIICHHS Ta CUCTEMHU
TEOPETUYHUX 3HAHb 1 TMPAKTHYHUX HABUYOK IOJMO 3AIMCHEHHS YIPAaBIIHHS IEPCOHAJIOM.
3aBAaHHS HABUAJIBHOI JUCUUILUIIHU - TEOPETUYHA 1 MPAKTUYHA MiArOTOBKA 3700yBayiB BUIIO]
OCBITH 3 TIUTaHb (POPMYBAaHHS KaJpOBOI MOJITHKH Ta CHCTEMH YIMPaBIiHHS IMEPCOHATIOM
oprasisaiii; 3acTOCyBaHHS CY4YaCHUX TIAXOAIB 10 BU3HAYCHHS NOTpeOM B MEpCOHAI,
opranizaiii Habopy 1 BimOopy MpaIliBHUKIB Ha mocaau Ta GOpMyBaHHS YCHIITHOI KOMaHIH;
OLIIHIOBaHHS Ta MpOo(deciiiHOTO PO3BUTKY MPALIBHUKIB, LUIECHPIMOBAHOTO BUKOPUCTAHHS 1X
MOTEHITIaTY.

I'any3b 3HaHb, cHIENiAJIbHICTDH, OCBITHS POrpaMa, CTyliHb BUIIOI OCBITH

CrymiHb BUIIOI OCBITH baxanasp
I'any3p 3HaHb 07 Ynpaeninnsa ma aOminicmpy8anHs.
CrieniaapHICTh 073 Meneooicmenm
OcBiTHs porpama Menedocmenm

XapakTepucTHKA HABYAJIbLHOI IV CHUILTIHU
Bun 000B’s13K0Ba
3arajgpbHa KUIBKICTh TOJIUH 120
Kinbkicth kpenutiB ECTS 4
KinpKkicTh 3MICTOBUX MOJYJIIB 2
Kypcoguii mpoexT (po6ota) (3a
HAasIBHOCT)
DopmMa KOHTPOIIIO eK3ameH

IToxa3zHUKHN HABYAJILHOI JMCHUILTIHA
JJIS1 IeHHOI Ta 3204HO01 ¢gopM 3100yTTsI BUILIOI OCBITH
dopma 3100yTTSI BUIIOI OCBITH

JAeHHA 3a04Ha
Kypc (pik miAroToBKH) 3 3
Cemectp 6 6
JlexiiiHi 3aHATTS 30 2o00. 6 200.
ITpakTH4Hi, CEeMiHapChKi 3aHATTS 30 2o00. 10 200.
JlaGopaTopHi 3aHATTA - 200. - 200.
CamocriiiHa poboTa 60 2o0. 104 200.
KinpkicTh THXKHEBHUX ayIUTOPHUX TOJIMH
ISt IeHHO1 popmu 3100y TTsI BUILIOT 4 200. -
OCBITH




1. Mera, KOMIIETEHTHOCTI Ta MPOTrPaMHi pe3yJbTATH HABYAJbHOI TUCUMUILTIHU
Meta - popmyBaHHs y MailOyTHIX (PaxiBIlIB Cy4aCHOTO YIPaBIIHCHKOIO MHCJICHHS Ta

CUCTCMHU TCOPCTUYHUX 3HAHb 1 IMPAKTUYHHUX HABHUYOK OO0 BHiﬁCHeHHﬂ yr[paBJ'IiHHSI
IICPCOHAJIOM.

Habymmsa komnemenmuocmeii:
Iumeepanvna xomnemenmuicmo (IK): 37aTHICTh PO3B’SA3yBaTH CKJIQJIHI CIIeIliai3oBaHi 3a1adl

Ta MPAKTUYHI MPOOJIEMH, SIKI XapaKTEePU3YIOThCS KOMIUJIEKCHICTIO 1 HEBU3HAYEHICTIO YMOB, Y
chepi MeHeKMEHTY ab0 y Tporleci HaBYaHHSA, IO Tepeadadae 3acTOCYBaHHS Teopil Ta
METO/IIB COIIAJIbHUX Ta TTOBETIHKOBUX HAYK.

3azanvhi komnemenmuocmi (3K):

3K 11. 3gaTHicTh 10 afganTailii Ta Jii B HOBIM CUTYyaIlii.

3K 13. I{inyBaHHs Ta moBara pi3HOMaHITHOCTI Ta MYJIbTHUKYJIbTYPHOCTI.
3K 15. 3natHicTh Ii9TH Ha OCHOBI €TUYHUX MIPKYBaHb (MOTHUBIB).

Cneyianvui (paxosi) komnemenmuocmi (CK):

CK 4. Bminns BU3Ha4at PyHKIIIOHAIbHI 00J1aCTi OpraHizalii Ta 3B’ 3KU Mi>K HUMHU.

CK 5. 3paTHicTh ympaBisTH OpraHizaii€ro Ta il miapo3aiiaMu 4epe3 peatizaiiio (yHKINH
MEHE/KMEHTY.

CK 6. 3naTHICTB IIITH COLIAIBHO BIAIIOBIAAIILHO 1 CBIIOMO.

CK 7. 3natHicTh OOMpATH Ta BUKOPUCTOBYBATU CyYaCHUN IHCTPYMEHTAPIA MEHEIKMEHTY.

CK 8. 3marHicTh MIaHyBaTH A1SUIBHICTH OpraHizallii Ta yIpaBJIsITH 4aCoM.

CK 9. 3natHicTh nmpamoBaTH B KOMaH/Al Ta HAJaroUKyBaTH MI>KOCOOHMCTICHY B3a€MOJII0 MIPH
BUpILIEHH] TPO(]eciiiHuX 3aBIaHb.

CK 10. 3xarHicTh OIIHIOBaTH BUKOHYBaHI po0OTH, 3a0e3MeuyBaTH iX SKICTh Ta MOTHBYBaTU
MIepCOHAJI OpraHi3arii.

CK 11. 3naTHicTh CTBOpIOBaTH Ta OpraHizoByBaTH €(EKTHBHI KOMYHIKallli B TIpoleci
YIpaBIIHHS.

CK 14. Po3ymiTu NpHUHIIUIH IICUXO0JIOTIT Ta BUKOPUCTOBYBATH iX y MpodeCiiHii TIsITbHOCTI.
CK 15. 3natHicTh popmMyBaTH Ta IEMOHCTPYBATH JJAEPCHKI SIKOCTI Ta MOBEAIHKOB] HABUYKH.

Ilpozpamni pesyromamu nasuanns (INPH).

[TPH 9. JlemoHCcTpyBaTH HaBUYKH B3a€MO/III, JTi€pCTBA, KOMaHAHOI pOOOTH.

[1PH 10. Matu HaBWYKH OOTPYHTYBaHHS Ii€BUX IHCTPYMEHTIB MOTHBYBAHHS MEPCOHAITY
oprasizartii.

[1PH 14. InenTndikyBaT NPUYMHU CTpECy, aJanTyBaTH cebe Ta UWIEHIB KOMaHIU [0
CTPECOBOI CUTYyaIlii, 3HaXOIUTH 3aCO0M JI0 11 HeHTpasi3arlii.

[TPH 15. JleMoHCTpyBaTH 31aTHICTH JISITH COIIAIBHO BiJMOBIAAIBHO Ta TPOMAJICHKO CBIIOMO
Ha OCHOB1 €THYHUX MIpPKyBaHb (MOTHBIB), IOBAary J0 Pi3HOMAaHITHOCTI Ta MIKKYJIBTYPHOCTI.



2. Ilporpama Ta CTPYKTYpa HABYAJbHOI TUCUHUILTIHU «YIPABJiHHA NEPCOHATIOM»

Ha3Bu 3MicTOBHX MOIY.TiB

KinpkicTh roaun

neHHa ¢popma

3a04yHa opma

1 TEM — YCHOrO - y| TOMi qucil o YCBOTO - y| TOM}rfI I{I/ICJ|11 o
3micToBuii MoayJib 1. CucreMa ynpasJ/liHHS IEPCOHAJIOM OpraHisamii
Tewma 1. YrpaBninus
IIEPCOHAJIOM Y CHCTEMI 1 2 2 1
MEHEDKMEHTY OpraHi3allii
Tewma 2. YrpaBiinus
MIEPCOHAJIOM SIK COIliajibHA 2 2 2
cucreMa
Tema 3. KagpoBa momiTuka
1 cCTpaTeris yrnpaBIiHHSA 3 2 2
MIEPCOHAJIOM OpTaHi3arii 30 53
Tema 4. Kaapose
TUTAaHYBAHHS B OpraHi3alisx 4 2 2 2
Tewma 5. Opranizaris
Habopy Ta BifdOpy 5-6/ 4 6 2 2
NepCoOHAITY 5-7
Tema 6. Opranizaris
TisUTbHOCTI Ta PyHKIIIT 7/8 2 2
CITY0 mepcoHany
Paszom 3a Mmonynewm 1 60 14 16 30 60 3 4 53
3micToBuii Moay.Jb 2. EpexTuBHE ynpaB/liHHA ePCOHAJIOM OpraHizauii
Tema 7. ®opmyBaHHSA
KOJIEKTMBY Oprasizarii 8/9 2 2 1 1
Tema 8. 3rypToBaHicTh Ta
COMLlaIbHUI PO3BUTOK 9/10 2 2 1
KOJICKTHUBY
Tema 9. OriHroBaHHS 10-11/ 3 2 1 1
TIepCOHaNy B Oprasisanii 11
Tema 10. Yopasininug
PO3BUTKOM HEPCOHAITY 11-12/ 3 2 30 1 51
oprauizarii 12
Tema 11. YnpaBninus
IPOLIECOM BHUBLILHEHHS 13 2 2 1
nepcoHaly
Tema 12. Comianshe 14 2 2 1 1
NapTHEPCTBO B OpraHizarii
Tema 13. EdexTuBHiCcTh 15 2 2
yIpaBIiHHS TEPCOHATIOM
Pazom 3a Mmoxynewm 2 60 16 14 30 60 3 6 51
Yceporo ronud 120 30 30 60 120 6 10 104
Kypcosa po6ora - - - - - - -
VYcworo rogua 120 30 30 60 120 6 10 104




3. Temu Jerkuii

° KinbkicTb
Hasga remu
3/m TOJIUH
1 | Tema 1. YopapmiHHS IEPCOHATIOM y CHCTEMI MEHEDKMEHTY OpraHizarii 2
2 | Tema 2. YrpaBniHHS IEPCOHAJIOM SIK COLliaJbHA CUCTEMA 2
3 | Tema 3. KanmpoBa moJiiTuKa i cTpaTerist ynpaBlIiHHS IEPCOHATIOM OpraHi3altii 2
4 | Tema 4. KanpoBe miaHyBaHHS B OpraHizaliisx 2
5 | Tema 5. Opranizaitis HaOOpy Ta BiIOOPY MEPCOHATY 4
6 | Tema 6. Oprani3zanis TisUTbHOCTI Ta QYHKIIIT CIIY>KO repcoHany 2
7 | Tema 7. DopMyBaHHS KOJIEKTUBY Oprasizamii 2
8 | Tema 8. 3rypToBaHICTh Ta COIIATILHUNA PO3BUTOK KOJIEKTHBY 2
9 | Tema 9. OuiHlOBaHHS IEPCOHAY B OpraHi3aii 3
10 | Tema 10. YrpaBiiHHsS pO3BUTKOM MEPCOHATY OpraHi3artii 3
11 | Tema 11. YipaBiiHHS NPOIIECOM BUBIJILHEHHS IIEPCOHATY 2
12 | Tema 12. CouianbHe TapTHEPCTBO B OpraHizanii 2
13 | Tema 13. EdekTUBHICTD yIIpaBIiHHS IIEPCOHAIOM 2
Pazom 30
4. Temu 1a00paTOpHUX (IPAKTHYHHUX, CEMIHAPCHKHUX) 3aHATH
No KinbkicTb
Hasga temun
3/ TOIUH
1 | Ceminapceke 3aHATTS 1. YIIpaBIiHHS IEPCOHATIOM Y CHCTEM1 MEHEIKMEHTY
oprasizarfiii. YopapJiHHS IIEPCOHATIOM SIK COIllaJIbHA CHCTEMA. 4
2 | Ceminapceke 3aastTs 2. Kagposa monitika i cTparerist ynpasiiHHS IEPCOHATIOM
oprasizarii. 2
3 | llpakruune 3ansrts 1. Kanpose miianyBaHHs B OpraHi3amisx. 2
4 | Ilpaktuune 3ausTTd 2. Opranizamnis Habopy Ta BigOOpy nepcoHay. 6
5 | [lpaktuune 3anstrsa 3. Opraunizauist JisIbHOCTI Ta QYHKIIIT cIy0 mepcoHamy. 2
6 | Ilpaktuune 3ausatTs 4. @opMyBaHHS KOJIEKTUBY OpraHi3aiii. 3rypToBaHICTh Ta
coliagbHUN PO3BUTOK KOJIEKTHUBY. 4
7 | [lpakTiune 3aHa1Ta 5. OLiHIOBaHHS NEPCOHAIY B OpraHi3allii. 2
8 | IlpakTuuHe 3aHATTs 6. YIIpaBlliHHS pO3BUTKOM MEPCOHATY OpraHizalii. 2
9 | Ilpaktuyne 3aHATTs 7. YIIpaBiIiHHS MPOLIECOM BUBUIBHEHHS ITEPCOHATY. 2
10 | Ceminapceke 3ausTTs 3. CorianpHe MapTHEPCTBO B opraHizaiii. EQekTuBHICTH
yTIpaBIIiHHS IEPCOHAJIOM. 4
Pazom 30
5. Temu camocTiiiHoi po6oTH
No Kinbkicts
Hasga temn
3/1 TOAMH
1 | Camocrtiitaa po6ora 1 30
2 | Camocriiina pobora 2 30
Pazom 60

6. MeToau Ta 3aco00M JiIarHOCTHKH pe3yJIbTATIB HABYAHHSA:

(6ubpamu Heodxione uu 0onoeHUmMU)

- yCHE 200 MUCHhMOBE ONUTYBAHHS;
- criBOeciaa;

— TECTyBaHHS;

— 3aXUCT NPAKTUYHUX POOIT.




7. MeToau HABYAHHA (8udOpamu HeoOXiOHe uu 0OnOBHUMU):
— MeTOJ] TPOOJIEMHOT0 HaBYaHHSI;

— METO/] TPaAKTUKO-OPIEHTOBAHOTO HABYAHHS;

— KeHC-METO/I;

— METO/] TPOEKTHOTO HaBYAHHS;

— METO/I IEPEBEPHYTOTO KJIACy, 3MIIIIaHOTO HaBYAHHS;

— METO/I HaBYaHHSI YePe3 JOCIIKEHHS;

— METO/I HaBUAJIbHUX JUCKYCii Ta mebart;

— METO/I KOMaH/HOI pOOOTH, MO3KOBOTO MITYPMY

— METO/]I TeliMi(piKOBaHOTO HAaBYaHHS.

8. OuiHwBaHHS pe3yJabTaTiB HABYAHHSI.
OriHOBaHHS 3HAaHb 3J00yBava BWINOI OCBITH BigOyBaeTbcs 3a 100-0anmpHOIO MMIKAIOKO i

NIEPEeBOANTHCS B HAIIOHAJBHY OIIHKY 3TiTHO YUHHOTO «II0J0XEeHHS MPOo €K3aMEeHH Ta 3aJliKH
y HYBill Ykpaiaun»

8.1. Po3nmoxaij 0aJiB 32 BUIAaMH HABYAJILHOI TiJILHOCTI

Bua HaBYaJILHOI AiIJIBLHOCTI Pe3yabTaTn HAaBYAHHSA OuinoBanuga

3micToBuii MoayJib 1. Cucrema ynpapJliHHS EPCOHAJIOM OpraHi3amii

Ceminapcbke 3aHATTS 1. YipaBmiHHS ITPH 9, 14, 15

TMEPCOHAIIOM y CHCTEMI MCHE/DKMCHTY Po3ymiTH Miciie Ta 3HaU€HHS yIIPaBIIiHHS

oprasizamii. YIpaBIiHHs IEPCOHAIOM K | HepCOHATIOM Y CUCTEMi MEHEKMEHTY 10
COL1aJIbHA CUCTEMA. oprasizauii.

Ceminapceke 3aHaTT4 2. Kagposa 3HaTH OCHOBHI NOHATTS Ta KaTeropii

MOJIITHKA 1 CTpaTerist yIpaBIiHHS YIIPaBJIiHHS IEPCOHAIOM; TIPHHIUIN Ta 5
MEePCOHAJIOM OpraHizaiii. METO/M YIIPABIIiHHS EPCOHAIOM; JKEpeIa

IMpaktuune 3anarrs 1. Kagpose HabOpy MEpCOoHANly B OpraHi3alliro Ta

TUTAHYBAHHS B OpraHi3allisx. 0o0upaTy 3 HUX HAWO1IBIIT EKOHOMIYHO 10
[IpakTnune 3anarTs 2. Opranizauis JOULTBHI; METO/IM MONIYKY Ta 3aTy4EHHs

HabOpy Ta BiZOOPY IEPCOHAITY. KaHAWJaTIB Ha BaKaHTHI IOCAJIN; 15
ITpakTiune 3aHaTTs 3. OpraHizais 0COOJIMBOCTI ISTTBHOCTI Ta PyHKIIIT CITyXO0

HisTbHOCTI Ta QyHKINT ciyx0 nepconainy. | T€PCOHATY; . 10
CaMOCTiﬁHa p060Ta 1 Bwmitu (I)OpMyBaTI/I KaapoOBYy NOJITHUKY Ta 20

CTpATETiI0 YIPABIiHHSA EPCOHAIOM
oprasizarii; 3A1MCHIOBaTH IUIAHYBaHHS
JIOJICBKUX PECYPCIiB OpraHizaiii;
opraHi3oByBaTH Ha0ip Ta BiIOip MpaliBHUKIB
Ha TMOCajN; CKJIaJaTH Ta aHANIi3yBaTu
pe3loMe KaHuJaTa Ha BaKaHTHY MOCAJy;
MPOBOJUTH CHiBOECITY 3 KaHAUIATaAMU Ha
BaKaHTHI MTOCA/IM B OPTaHi3alliio.

MonaynbpHa KOHTpOJIbHA poboTa 1 30

Beboro 3a moayJem 1 100
3microBuii MoayJb 2. EpekTrBHE ynpaB/liHHS IepCcOHAJIOM OpraHizamii

[Ipaktuune 3ansaTTs 4. DopMyBaHHA I[1PH 9, 10, 14

KOH?KTHBYUOPFaHi3aHiI- 3rypTOBaHICTb Ta | Po3yMiTH 3HAYEHHS MO3UTHBHOTO COLIAIEHO- 10

ComlaabHUN PO3SBUTOK KOJICKTUBY. MICUXOJIOTIYHOTO KJIIMaTy B KOJIEKTHBI Ta

[IpakTryHe 3aHATTA S, OUIHIOBaHHS notpely (GopMyBaHHS YCHIIIHOT KOMaH/IH.

HepcoHaly B OpraHizarii. 10




[IpakTtrune 3aHATTS 6. YpaBmiHHS

3HaTH TEXHOJIOTIi PO3POOICHHS

PO3BUTKOM MEPCOHATY OpraHizalii. OpraHizalifHO-TEXHIYHOTO Ta METOIUYHOTO 10
[IpakTrune 3aHATTS 7. YIpaBmiHHS 3a0e3MeyeHHsl OLIHIOBAHHS [IEPCOHAIY;
IPOIIECOM BUBUTbHEHHS IEPCOHATY. 0COOJMBOCTI MPOBEACHHS aTecTallil 10
Cewminapceke 3anatTs 3. ColiansHe NpaliBHUKIB; CyTh NPOodeciiiHOro po3BUTKY
MapTHEPCTBO B OpraHi3allii. Ta METOJU MPOQECiitHOr0 HaBYaHHS 10
E(eKTHBHICTD yIPaBIIiHHS IIEPCOHAIOM. | NPALIBHUKIB; OCOOIMBOCTI IIPOLECY
Cawmocriiina po6ota 2 TUTAaHYBAHHS 1 PO3BUTKY Kap'epu Ta poOOTH 3 20

KaJIpOBUM PE3EPBOM.

BMiTi poOuTH MOCUILHUN BHECOK B

rapMOHI3aIi10 JIFOJICBKUX BITHOCHH Ta

dbopMyBaHHS YCHIITHOI KOMaH/IH;

31 CHIOBATH OLIIHIOBAHHS IEPCOHAIY

oprasizaiii; CKJIaJaT Ta peaiizyBaTH IUIaH

3aX0/1iB II0JI0 PO3BUTKY IIEPCOHAITY

opranizailii; BU3Ha4aTH e(peKTUBHICTh

yIIPaBIIiHHS IEPCOHAIIOM.
MonynpHa KOHTpOJIbHA poOoTa 2 30
Beboro 3a moayJem 2 100

Hapuaabha podora

(M1 + M2)/2*%0,7<70

Ex3amen

30

Bceboro 3a kype

(HaBuasnbHa podorta + ex3amen) < 100

8.2. Illkayia oniHIOBaHHS 3HAHb 3100yBa4Ya BUIIIOI OCBIiTH

o . . O1iHKa 3a HallOHAJIBHOK CUCTEMOXO
Pelitunr 3100yBava BHINOT OCBIiTH, OaTH i
(ex3aMeHH/3aJIiKN)
90-100 BIZIMiHHO
74-89 no0pe
60-73 3a10B1JIBHO
0-59 HE3a0B1IbHO

8.3. IloJiTHKA OLIHIOBAHHSA

IMogiTnka momo
IeNJIaiiHiB Ta
nepecKJIagaHHs

PoOotu, ski 37al0ThCS 13 MOpPYLIEHHSAM TEPMiHIB 0€3 MOBaXHUX NPUYHMH,
OLIHIOIOTHCS HAa HIDKYY OIIHKY. [lepecknananHs Moy iB BiIOyBaeThCs 13 103BOIY
JIEKTOPA 32 HAsIBHOCTI MOBaKHUX MPUYMH (HAPUKIIAL, JTIKAPHIHUI).

IMogiTnka momo
aKageMiuHol
A00poYeCcHOCTI

CrnucyBaHHs MiJ 4ac KOHTPOJBHHX pOOIT Ta eK3aMeHiB 3a00poHeHi (B T.4. i3
BUKOPHUCTAHHAM MOOUIBHMX JeBaiiciB). KopuctyBaHHsS MOOIIBHUMH MPUCTPOSIMU
JIONYCKA€EThCSl JIMIE 3 JI03BOJIy BHKJIAJaya IIiJ] 4Yac OHJIAH-TECTYBaHHS Ta
MiATOTOBKY MPAKTUYHUX 3aBJaHb.

CamocriiiHi poOOTH y BUTIISAL AONOBiJEH, Mpe3eHTalid MOBUHHI MaTH KOPEKTHI
TEKCTOB1 OCHJIAHHS Ha BUKOPHUCTaH1 1HGOPMAIIiitHI Kepena.

IMosaiTnka moao
BiBiTyBaHHs

BinBigyBaHHs 3aHATH € OOOB’SI3KOBUM. 3a OO’ €KTUBHMX NPHYMH (HATIPHUKIA,
XBOpo0a, MXKHApOJHE CTa)KyBaHHS) HaBYaHHS MOXKE BiIOYBaTHUChH 1HAMBITYaIbHO
B JUCTaHUIHHOMY pexumi (y OHJalH ¢opMi 3a MOTOHKEHHSM 13 JEKaHOM
(baxkyabTeTy 1 IEKTOPOM KYypCy).
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