An important role in the renovation of residential buildings, both in the
countries of the European Union and in Ukraine, is played by the establishment of
One-Stop Shop (OSS) platforms for housing renovation and modernization. Such
service structures contribute to accelerating the pace of energy renovation by
providing comprehensive support to homeowners at all stages of project
implementation.

The project “Building Skills for Housing Renovation through One-Stop Shop
(OSS) Solutions” (BUSHROSSSs) aims to provide stakeholders responsible for the
creation and operation of OSS in the housing renovation sector with specialized
knowledge and practical tools for the effective management of such structures.

The main objective of the Project is to develop the competencies of
representatives of national, regional, and local authorities, municipalities, energy
agencies, and other stakeholders in order to ensure the sustainable and effective
functioning of OSS and to provide homeowners with comprehensive support
throughout the energy renovation process.

In accordance with the requirements of the Consortium Agreement, and in
order to ensure proper oversight of project implementation, a Quality Assurance and
Risk Management Team (QARMT) and an Impact Assessment Team (IAT) have
been established. These bodies include representatives from all partner organizations
involved in the implementation of the Project.

Yevhen Antypov has been appointed as a member of the Advisory Board
representing the National University of Life and Environmental Sciences of Ukraine,
Educational and Research Institute of Energy, Automation and Energy Saving. The
first meeting of the Board was also attended by Project experts: Viktor Kaplun,
Svitlana Makarevych, Olena Shelimanova, and Vitalii Savchenko. The first
meeting of the Advisory Board was held in an online format.
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The Project Coordinator Padraig Lyons, National University of Ireland, Cork
(National University of Ireland, Cork) briefly introduced the participants to the
objectives, key activities, and results of the Project implementation.
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The leaders of the respective work packages presented the main tasks and
interim results of their implementation, namely: WP1 — management, coordination,
quality assurance, impact monitoring and evaluation (UCC, Ireland); WP2 —
assessment of local experience and identification of skills gaps and needs (SEC,
Bulgaria).
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WP3 — development of training programmes, learning methods, and
certification schemes (CISB, Bulgaria).
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WP4 — development of individual training modules (GI ZRMK, Cnosenis).
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WP5 — conducting testing, validation, and preparation for the practical
implementation of the Project results through the organization of training sessions

(CRES, Greece).
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WP6 — Sustainability, exploitation, and dissemination of results ( PNEC, Poland).
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The members of the Advisory Board highly appreciated the initial results of
the Project implementation and expressed confidence that its execution will
contribute to accelerating the rate of residential building renovation. This, in turn,
will support the achievement of the goals of the European Green Deal, enhance the
comfort, health, and well-being of citizens, and have a positive impact on future
generations.

Project experts,
Svitlana Makarevych and Olena Shelimanova.



