OK 5 MNcuxonoria Ta ynpasaiHHA NepcoHanom

Jlekmop - 0. n. H., npogpecop Mukuma NNAHOB
HasuyanbHa ancumnnina «lcruxonoria Ta ynpasaiHHA NePCOHANOM» € CKNAA0BOI0 NpodecinHoi
NiAroToBKM ManbyTHIX MaricTpiB 3a OCBiTHbO-NpodecinHo Nporpamoto «OXopoHa Ta TeXHOOTIT
BiZAHOBNEHHA I'PYHTIB» Ta CNPAMOBAHA Ha POPMYBAHHA CUCTEMM HAYKOBUX 3HAHb MPO MCUXOJOFIYHi
3aKOHOMIPHOCTI yNpaBAiHHA nepcoHasnom, ocobamsocTi npodecinHoi AisNbHOCTI NpauUiBHUKIB,
COLia/IbHO-MCMXO/IOTIYHI  MeXaHi3MM  YHKLIOHYBAaHHA  TPYAOBMX KOJIEKTMBIB, MOTMBALIO,
npodeciiHUI  PO3BUTOK, KOMYHIiKaLilo, NiAepcTBO, YNPaBAiHHA KOHOAIKTAMW Ta MPURHATTA
YNPaBAiHCbKMX pilleHb B OpraHisauiax arpapHoi cdepu. AucumnnaiHa iHTErpye LOOCATHEHHSA
opraHisauiiHoi ncuxonorii, ncuxonorii npawi, couianbHoi ncuxonorii, ncuxonorii ocobucTocTi,
NCUXONOTii ynpaBAiHHA Ta MeHeaXMeHTy. OcobamBa yBara NpUAINAETLCA NCUXONONYHUM 3acafam
Aobopy, aganTauii Ta OUiHIOBAHHA NepPCcoHany, MOTUBALLT 1 3a/ly4eHOCTI NPaLiBHUKIB, GOPMYBaHHIO
epeKTUBHMX KOMaHZ, PO3BUTKY NiAEPCbKOro NOTEHLiany, KOHCTPYKTUBHOMY BUPILLEHHIO KOHNIKTIB,
npodinaktnui npodeciiHOro BMropaHHA Ta YNpaBAiHHIO 3MiHAMKW B arpapHuUX NigNpPUEMCTBAX,
YyCTaHOBAX i MPOEKTAX 3 OXOPOHM Ta BiAHOBAEHHA I'PYHTIB. ONaHyBaHHA Kypcy nepeabayae HabyTTs
3p06yBa4aMn  TEOPETUYHMX 3HAHb | MPAKTUYHMX KOMMETEHTHOCTEM LWOAO0 MNCUXOOTIYHOro
3abe3neyeHHAa poboTM 3 nepcoHanom, edeKTUBHOI MiKOCobuUCTiICHOI B3aemogii, npodeciliHoi
KOMYHiKauii, KomaHAHOI poboTM, OUiHIOBAaHHA Ta pPO3BUTKY MNpPaALiBHWUKIB, 3aCTOCYBaHHA
NMCUXONOTNYHMX TEXHOJOF MOTMBALi, YNpPaBAiHHA KOH(NIKTaMK 1 CTPeCcoM, a TaKOXK NPUUAHATTA
O6r'PYHTOBAHMX KaZpPOBMX Ta YMPABMAIHCbKUX pilleHb Y CKAAAHUX i HEeBM3HAYEHUX YMOBaX
npodecinHoi AiANbHOCTI.

OK 5 Psychology and Personnel Management

Lecturer — Dr. P. S., Professor Mykyta PANOV
The academic discipline "Psychology and Personnel Management" is a component of the professional training
of future masters in the educational and professional program "Protection and Technologies of Soil
Restoration" and is aimed at forming a system of scientific knowledge about the psychological regularities of
personnel management, the features of the professional activity of employees, the socio-psychological
mechanisms of the functioning of labor collectives, motivation, professional development, communication,
leadership, conflict management and managerial decision-making in organizations of the agricultural sector.
The discipline integrates the achievements of organizational psychology, labor psychology, social psychology,
personality psychology, and management psychology. Special attention is paid to the psychological principles
of personnel selection, adaptation and assessment, employee motivation and involvement, the formation of
effective teams, the development of leadership potential, constructive conflict resolution, prevention of
professional burnout and change management in agricultural enterprises, institutions and projects for soil
protection and restoration. Mastering the course involves the acquisition by students of theoretical
knowledge and practical competencies in psychological support of work with personnel, effective
interpersonal interaction, professional communication, teamwork, assessment and development of
employees, the application of psychological motivation technologies, conflict and stress management, as well
as making informed personnel and management decisions in complex and uncertain conditions of
professional activity.



