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TectoBe 3aBmaHHs /i1 BCTYIy Ha Tporpamy IMiATOTOBKH (axiBI[iB APYroro
(MaricTepchbKoro) piBHS BHINOI OCBITH cKiamaeTrbes 3 30 3amuTaHb 13 KOMIUIEKCY
¢daxoBux AUCHUILIIH. 3a XapakTepoM (OpMyBaHHS BIANOBIAEH BUKOPUCTOBYIOTHCS
3aBJaHHS 3aKpUTOi Ta BIAKPUTOI (opM. 3aBAaHHS 3aKpUTOi (HOPMH IpEACTABICHI
3alUTAaHHIMH, 110 TOTPEOYIOTh OOpaHHsA OJiHIE] ab00 KUIBKOX BIAMOBIACH 13
3alPONOHOBAHOTO  HA0Opy BapiaHTiB, BHOOPY BiAMOBiAHOCTI abo  iIXHBOT
MOCTIAOBHOCTI. BiAKpUTUMHM € 3amUTaHHsI, B SIKUX HEOOX1THO KOPOTKO BIJMOBICTH Ha
MOCTaBJICHE MHUTAHHA (OJHUM CIIOBOM YW CJIOBOCIIONYUYEHHSM, BIHCATH (HOopMyIy),
JIaTH YUCIIOBY BiAMOBiAL 00 BKa3aTH pPe3ysIbTaT PO3PaxyHKOBOI 3a1adi.

MNEPEJIK JUCHUILIIH TA IXHIX PO3/ILIIB,
IO BUHOCATBHCA HA ICIIUT

MEHE/J/KMEHT

[cTopist pO3BUTKY Ta poJib MEHEIKMEHTY B CyYaCHUX OpraHizauisx. 3arajibHa
XapaKTEePUCTHKA €BOJIIOIIT HAYKOBUX NIAXOAIB JO YHPAaBIIHHS OpraHi3alisiMu.
Krnacnyna Teopist MEHEIKMEHTY (IIIKOJIa HAYKOBOTO MEHEIKMEHTY, aIMIHICTpPAaTUBHA
IIKOJIAa MEHEIKMEHTY); HEOKJIaCMYHa Teopis MEHEIKMEHTY (IIIKOJIa JIFOJACHKUX
pecypciB); KiJbKicHa Teopiss MeHeKMEeHTY. CyTHICHA XapaKTEepUCTHKA MPOILIECHOTO,
CUCTEMHOTO, CUTYAIIHHOTO MiAXOAIB /10 ynpaBmiHHsI. CydacHl HampsiMd PO3BUTKY
HAayKWd yhpaBiiHHA. PO3BUTOK yrpaBiiHCbKOI Hayku B YkpaiHi. ['ymaHizaris,
rio6anizaiis Ta HudpoBi3allis sIK rOJIOBHI XapaKTEPUCTUKU CYYaCHOTO MEHEIKMEHTY.

Opranizamis Ta ii cepenoBuilie B MeHekMeHTI. Opranizaiiss sk 00’ €KT
yopaBiiHHs. [loHATTS «opradizauis». 3arajibHl XapaKTEpUCTUKH OpraHizanli:
BIJIKDUTICTh SIK CHUCTEMH, 3aJIKHICTh Bl 30BHIIIHBOTO CEpEIOBMIIA Ta MOCTIHHA
B3a€EMO/IIS 3 HUM; PECYPCH SIK YMOBA ICHYBaHHS;, FOPU3OHTAJIbHUMN 1 BEPTUKAIbHUMA
MOJIJT Mpallil SIK TOJIOBHA YMOBA €()EKTUBHOCTI yIIPABIIHCHKOI AisiIbHOCTI. OpraHizaiis
K BIIKpUTa cucteMa. JKUTT€BMM LMKA oOpradizaiii. 30BHIIIHE Ta BHYTPIIIHE
CEepe/IOBUIIE OpraHizailii Ta OCHOBHI iX YMHHUKHU. ba3oBi Mopem opraizamii Ta
BIJIMOBIIHI IO HUX KOHIIEMIIIT YIIpaBIIIHHS OpraHi3alli€o.

CriBBIJHOIIIEHHS Kareropii «YTIPABJIIHHSY, «MEHEIHKMEHTY,
«aIMIHICTPYBaHHS», «KEpyBaHHS». YTpaBliHHS SK Hayka 1 mucrentBo. CydacHe
TIyMa4eHHsI POl 1 CYTHOCTI MeHeMKMeHTy. Cy0’eKkT 1 00’€KT MEHEIKMEHTY.
MenemxmeHnT sk cuctema. [IpuHuunu MeHemxmeHTy (3a A. dDaiionem, TPUHIUIH
Cy4acHOTO MeHeHKMEHTY). DyHKIioHanbHI chepu MeHeKMEHTY: oneparriiauii, HR-
MCHEDKMEHT, (piHAHCOBHMM, I1HBECTUIIMHUHN, 1HHOBAIlIMHUN, MAapKETUHTOBUH,
cTpaTeriuHuii. Menekep B oprasizailii, Horo 3Ha4eHHs 1 poib. O3HaKKU AiSUTBHOCTI
MeHemkepa. Poii MeHemkepa B opraxizaiii 3a I'. Minnbeprom. SkocTi, HeoOXiaHI
MeHeKkepaM. Po3mojin ympaBiiHChKOI mparii. [lepcriekTuBHa MOENb MEHEIKepa.
PiBHI MeHemXKMEHTY B opraHizaiii (BHUILMNA, CEpellHIi, HU30BUI) Ta iX 3aBAaHHS.
VYrpaiiHChKa mparls K Creliaii3oBaHui BU JIFOACHKOL TsUTBHOCTI.

Metoau menemxmenty. Knacudikairist MetoniB MmeHepxMeHTy. OprasizaiiitHo-
po3nopsui  (aAMIHICTpATUBHI) METOAM MEHEIXMEHTy. EKOHOMIYHI MeToau
MeHeKMEHTY. ComianbHO-TICUXOJIOTTYHI METOIU MEHEKMEHTY .

OyHKIIT MEHEIKMEHTY Ta iX kiacugikaiis. 3aranpHi Ta cneuudiuni QyHKIii
MeHeKMeHTyY. [lnanyBaHHs sIK (QYHKIIS MEHEIKMEHTY, HOro CyTh Ta 3aBJaHHA.



[IpuHIMNIY MIaHYBaHHS, BUJIY [JIAHYBaHHS Ta iX B3aeM03B’130K. Kiacudikaris niaxis
opranizaiii. CrpaTeriyHui, TaKTUYHUH, omnepaiidiHuii tiaHu. Etanu mnporecy
miaHyBaHHs. CucTeMa IUIaHIB Opradisailii, eTanu Mpolecy IulaHyBaHHs 3a P.
Axoddom (BU3HAUECHHS ICHYIOUMX MHpoOJIeM B OpraHizaiii, IIaHyBaHHsS 11 ITUIEH,
TJIaHyBaHHS 3ac001B JOCSTHEHHS ITIJIEH, TIaHyBaHHS HEOOX1THUX pecypcCiB, po3pooKa
crioco0iB BIPOBaKeHHs TuiaHiB). CTpaTeriyHe TUTAHyBaHHS, €TalH CTPATEriyHOTO
iaHnyBaHHs. Micist opraHizailii Sk OCHOBHA, 3arajilbHa METa Oprasizailii, 1o YiTKO
BU3HAYa€ mpuuuHy i1 icHyBaHHs. [lim opramizamii (SMART) Ta BUMOTH 10 HHX,
«aepeBoy» nieil. CyTHICTh KOHLEMIIT «ymnpaBiinas 3a nusiMu»y (MBO (management
by objectives)). Knacudikariss ctpareriii. ba3zoBi crparterii. UnHHHKH BHUOODY
cTpaterii. MeToau OIIHIOBaHHA cepenoBHIna (YHKIIIOHYBaHHS OpraHizaimii Ta
cTpareriyHux 30H rocnojaptoBanHs: SWOT-anamiz, PEST-anami3, anami3
CTpaTeriuHux anbTepHaTuB (MaTpulsd bocToHchkoi koHcanTuHroBoi rpynu (BCQG)).
VYnpaBiiHHS peani3ali€ro cTpareridyHoro miany. CyTh NOHSTh: «TaKTUKa,
(IOJITUKA», KIPOLETYPU», KIPABUIA», «OIOHKET.

Opranizaniss (opraizyBaHHs) K (QyHKIisE MeHeIKMEHTY. OCHOBHI IpoLEecH
peamizaimii (QyHKIIi opraHizailis: CTBOPEHHS CHUCTEMHU ITOBHOBa)XXEHb, PO3MOALI
oprasizaiii Ha KOMIIOHEHTH (MiApo3AUIH). [ OpU30HTANBHUN Ta BEPTUKAIBHUI MOLT
npari. Opradizamis Ta opradizamiiHa JisUibHICTE.  Oprasizanis —B3a€eMOZII.
[ToBHOBa)kE€HHS Ta BIANMOBIAAIBHICT. JleneryBaHHS MOBHOBAXXEHb Y MEHEIKMEHTI:
CJIEMEHTH TIpOolleCy JIeJIETYBaHHsS, THUIIM TOBHOBaXEHb (MiHINHI, mTa0HI,
dbynkuionanpHl). Opranizamiiiai cTpykTypu. CyTHICTh OpraHi3aliiHOl CTPYKTYpH.
OCHOBHI CKJIaJIOBI OpraHi3alliiHOl CTPYKTYpPH: CTYyMiHb CKJIQIHOCTI, CTYIIHb
dbopmarnizaliii, cTyniHb eHTpaiizaiii. Jlemapramenranizaiis Sk Mporec CTpyKTypHOTO
MOJIUTy OpraHi3aiii 3a NMEBHUMM O3HAKaMH Ha CTPYKTYpPHI OJWHUII: MIAPO3ILIH,
cnyx6u, 1mrTabu. Buam aemapramentamizamii:  (yHKIIOHAJIbHA, MPOIAYKTOBA,
TepuTopianbHa. Knacudikaiiis opranizauiiHux CTpyKTyp. XapakTepUCTUKa OCHOBHHUX
BU/IIB OpraHi3alliiHuX CTPYKTyp. ExemenT cTpykTypu. TUnu CTpyKTyp yHpaBIIiHHS:
JiHIMHA, (yHKILIOHAJbHA (3 YITKUMU Ta KOHKPETHUMHU 3aBAAHHSAMHU (BUPOOHUUTBO,
MapKETUHT, (PIHAHCH)), JIIHIMHO-(DYHKIIIOHAIbHA, AUBI3I0OHAJIbHA (32 MPOAYKTaMH, 3a
rpynaMu CIoXHBayiB, 3a MICLIEM pO3TalllyBaHHs), MaTpU4Ha (repeadadae CTBOPEHHS
TUMYACOBUX MPOEKTHUX TPYII), MEPEKEBa, aJalITHBHA.

MoTuBartiis sk QyHKIlIS MEHEKMEHTY. MOTHBAITiS Ta 1i OCHOBHI KOMIIOHECHTH:
noTpeba (MepBUHHI Ta BTOPUHHI MOTPeOU, MaTepiaibHI Ta HEMaTepiaibHi; TPUPOJIHI
Ta COIllaJibHi), MOTHB, CIIOHyKaHHS, CTUMYJ, BHHAropojaa, IIHHICTb. Bumau
MOTHUBYBAHHS: BHYTPINIHE (BUXOISYM 3 BHYTPINIHIX MOTPEO JIOJWHU, MPArHCHHS
JOCSITHEHHSI TIEBHOI METH, TOTATY J0 Mi3HAHHS, CTPAaXy TOILO), 30BHIIIHE (BUHUKAE
yepe3 30BHINIHIA BIUIMB Ha IMpalliBHUKa Yepe3 OIUIaTy TMpali, Haka3u, HOPMHU
noBeAiHKM 1 T.i1H.). EBomtouis Teopid MoTuBamiid. 3MICTOBHI Ta MPOILECHI
(mpouecyalibHi) Teopii MOTHBAIIII.

KonTpomas sk QyHKIIISI MEHEIKMEHTY. Y MOBU HEOOX1THOCTI KOHTPOJIIOBAHHSI B
MEHE/KMEHTI: HEBHM3HAYEHICTh; 3amo0iraHHs BUHMKHEHHIO KPU30BUX CHUTYAIlii;
MiATPUMKA TOCSTHEHHS ITiJIeH opraHizarlii. EBOMIOIIS MOTIsSINiB HA KOHTPOJIIOBAHHS B
YOPABIIHCBKIA JiATbHOCTI. [IOHATTA «KOHTPONB» Ta HOro Micle B CHCTEMI
yOpaBiiHHA. Mogens mporecy KOHTpomoo. Buaum ynpaBiaiHCHKOTO KOHTPOJIIO:



nonepeAHid, MOTOYHUM, 3akiMoyHui. Etanu mnporecy KoHTposr: (opMyBaHHS
KOHTPOJIbOBAHUX MOKA3HUKIB, BUMIPIOBAHHS JIOCSATHYTUX PE3YJIbTATIB, PEryJIIOBAaHHS.
ETanu peryntoBaHHs: 3BOPOTHHM 3B’S30K, OI[IHKa BUKOHAHHS PIlIEHb, KOPET'YBAHHS
pillIECHb.

VYnpaBniHCEKI pillleHHs1 B MeHeKMeHT1. Kimacudikaris yrnpaBi1iHCbKUX PIllICHb,
BUMOTH JI0 iX sIKOCTi. [Iporiec mpuiHATTS yHpaBIiHCHKUX PillleHb. 3MICT OCHOBHUX
eTamB MPUUAHATTS YNOPABIIHCHKUX pimeHb (32 M. MeckoHOM): JlarHOCTHKA
npobsieMu, GopMyIIIOBaHHS OOMEXKEHb Ta KPUTEPIiB MPUUHATTS PillieHb, BUSBICHHS
QTPTEPHATAB Ta iX OIlIHKA, OCTATOYHWK BHOIp. UWHHWKHW, IO BIUIMBAIOTh Ha
YVIPaBIIHCHKI pillleHHS (OCOOMCTICHI OIIIHKKM KEpIBHUKA, PIBEHb PH3MUKY, Yac 1
OTOYEHHsI, 1[0 3MIHIOEThCS, 1HGOPMAIlIMHI Ta TOBEAIHKOBI OOMEXEHHS, HETaTUBHI
HACJIIJIKM Ta B3a€EMO3AJICKHICTh PIllleHb). XapaKTEePUCTUKA YIPaABIIHCHKUX PIIICHB:
3alporpaMoBaHi,  HE3anmporpaMoOBaHi,  IHTYITUBHI ~ YOPABIIHCHKI  PIIICHHS,
YOPABIIHCHKI PIIICHHS, 110 TPYHTYIOThCS HAa CYJKEHHSX, pallloHaIbHI YIPaBIIHCHKI
pimeHHs. [loHSATTS 1 Mozem Teopii MPUNHSATTS PIIIEHb: KJIaCH4YHA, IMOBEIIHKOBA,
ippaiioHanbpHa. [HTYiTUBHA Ta pallioHaIbHA TEXHOJOTI MPUUHATTSA pillieHb. MeToau
TBOPYOIO  TOWIYKY  aJbTEPHATUBHUX  BapiaHTiB. Mertogu  OOIpyHTYBaHHS
yOpaBIHCHKUX pimieHb. Kitacudikaiiis Ta npu3HaueHHs KUIbKICHUX 1 IKICHUX METO/IIB
OOIpYHTYBaHHSI Ta MPUUHATTA  YOPABIIHCBKUX  pIlIEHb. XapaKTepUCTUKA
3arajibHOHAYKOBHUX IMIJIXO/AIB 1 CIIOCOOIB (CHUCTEMHUMN, KOMIUJIEKCHUHN, MOJIEIIOBaHHS,
EKCIIEPUMEHTYBaHHA) OO0 MNPUUHATTA  yOpaBIIHCBKUX  pimeHb. CyTHICHA
XapaKTEPUCTHKA METOY «IUIATIKHOI MaTpul». [lo0ynoBa «iepeBa pilieHb» Ta BUOIp
ONTUMAJILHOTO BapiaHTa.

[adopmamiss B MenemxmenTi. Knacudikamis iHbopmamii. Bumoru no
ynpaBimiHChKO1 1HpopMmaiii. [Hhopmamiitauii nporec. [loHsTTs komyHikaiii. Buau
KOMyHIKalliii: opranizamiiiai  (popmanbHi) KOMyHIKAIlii: KOMYHIKAIli MK
OpraHizaii€ro Ta 30BHIIIHIM CEpEOBUIIEM, MIKPIBHEBI KOMYHIKaIlli B opraHizaiiii,
TOPU30OHTAJIBHI KOMYHIKaIlll, KOMYHIKallii MDK KEpIBHUKOM 1 MIJICTJINMH,
MI>)KOCOOUCTICHI (He(popMasibH1) KOMYHIKaIli: BepOaibHI Ta HEBepOaIbH1 KOMYHIKAIIii.
3aco0u KoMyHiKkaiiii: BepOanbHI 3acO0M KOMYHIiKalli (Mpe3eHTallisi, NeperoBopu);
HeBepOanbHI 3aco0M  KOMyHiKamii  (Bi3yanbHl; TakTwibH1). Ilepemkonu B
koMyHikamisx. [llymu B komyHikanii. KomyHikauiiiHuil npoiec, Horo eieMeHTd Ta
erany. CKJIaJ0Bl Cy4yacHOI MOJENl KOMYHIKAIIMHOTO Tpouecy: (OopMyITIOBAHHS
MOBIJIOMJICHHST ~ BIJNIPAaBHUKOM; KOJYBaHHS TMOBIJOMJICHHS 1 BHOIp KaHaly;
JIeKoyBaHHS  iH(opMalii ojepKyBaueM; 3BOPOTHHH  3B'SI30K.  YTPaBIiHHSA
OpraHi3aiifHIMHI KOMYHIKaIlIsIMH.

KepiBaunrBo Ta migepctBo. KepiBHUIITBO B opranizarii, (GopmMu Biagu Ta
BIIMBY. DOpMH BIUIMBY y MEHEKMEHTI: TIEPEKOHAHHS, HABIIOBaHHS, BIUIUB 4Yepe3
y4acTh, npumyc. Brana y menemxkmenti. Tunu (Buan) BIaau y MEHEHKMEHTI: 3aKOHHA
(TpaguuiiiHa) Biaja, Biajia NpuMycy, Bliajia BAHAropou, inopMaltiiifHa Biaja, Biaja
3B’SI3Ky, BJIaJla €KCOepTa, eTajoHHa Biada (Biraga npukiagy). JligepctBo B
MeHexmMenTi. Teopii migepctBa. @opMmanbHe Ta HehopmanbHe ninepcTBo. [liagxoau
70 JIJAepCTBa: MIAXiA 3 TO3UIH OCOOMCTHX SKOCTEH; MOBEIIHKOBUM ITIIXIJI;
cutyaniiauii miaxia. CydacHi MmiAXoaud A0 BHU3HAUYCHHS €(EKTUBHOCTI  CTHUJIIB
kepiBHULTBA. CTUJIb KEpIBHHUIITBA SK MaHepa IOBEIIHKHU



kepiBHUKa. Knacudikariis Ta xapakTepucTuka cTuiiiB kepiBHuITBa (3a K. JleBiHum):
aBTOPUTAPHUH, JEMOKPATUYHUM, JTI1OEpaTbHU.

[ToHaTTs «KOHQIIKT» 1 «cTpec» B MeHekMeHTI. KoHQukTHI cuTyartii.
Pi3HOBHIM Ta MpPUYMHM BUHUKHEHHA KOHQIIKTHUX CUTyalid. MiXOCOOHCTICHI Ta
MDKTPYTOBI KOH(IIIKTH B opraHizauisax. Mojaens 1 ctaaii po3BuTKy KoH(uikTy. [nsxu
KOHCTPYKTUBHOTO BHpimeHHs KoH]uikTiB. [loBeminka mronel y KOH(IIKTHUX
CUTyamisx. YmpaBiiHHsA KoH(piktamu B opranizamisx. CyTe Ta mpupoga CTpecy,
PO3yMIHHS CTPECOCTIUKOCTI.

MapkeTuHroBun MEHEDKMEHT. Teopernuni OCHOBHU Cy4acCHOI'0
MapKETUHIOBOTO MEHE/KMEHTY, METOJIU 1 TPUHOMH HOTO 3aCTOCYBAaHHA Y IPAKTUYHIH
PUHKOBIH JISJIBHOCTI MAMPUEMCTB. Miclie MapKeTHHTy B CHCTEMI YyIIpaBJIiHHS
MIIPUEMCTBOM, MOHSTTS MapKETMHTOBOI'O MEHEIKMEHTY Ta MOro METOJ0JIOTIYHI
OCHOBM, OCOOJMBOCTI oOprasizaiii, IUIaHyBaHHS, peami3alii Ta KOHTPOJIO
MapKETUHIOBOI JISJILHOCTI MiANPUEMCTB, PO3pOOJIECHHS MAapKETUHTOBUX CTPATETIH,
IpOrpam 1 IJIaHiB MAPKETUHTY.

[Ipuposa opranizamiiiHiuX 3MiH, PI3HOBUIN HOBOBBEICHb. Y IPABIIIHHS 3MIHAMH,
N0JI0JIaHHS onopy 3MiHaM. OpraHi3aiiHui pO3BUTOK Ta ynpaBiiHHS HUM. ColiaibHa
BI/IMOBIIAJIBHICTh Ta €THKAa B MEHEKMEHTi. OpraHizaliiiHa KyJbTypa, il poyib Ta
3HAYEHHS B YNPAaBIIIHHI OpraHi3ali€lo.

[TonsTTs «eheKTUBHICT yrpaBiiHHM». [liaxoau 10 BU3HAUYE€HHS €()eKTUBHOCTI
yOpaBiiHHA ~ (UUIbOBUM,  (YHKI[IOHAJbHUM,  KOMIIO3ULIMHUA,  MHOYKWHHUH,
noBeAiHKOBUM). [loka3HUMKH €QEeKTUBHOCTI YHPABIIHCHKOI MisibHOCTI. Hanpsmu
M1BUIIICHHS €(PEKTUBHOCTI YIPABIIHHS OpraHi3alli€ro.

MeHepKMEHT 30BHIITHBOEKOHOMIUHO1 AisTbHOCTI. CyKYIHICTh YIPaBIIHCHKUX
BIJIHOCHUH, 1110 BUHUKAIOTh y cepl 30BHIITHLOCKOHOMIYHOI JISUTBHOCTI Y 3B'SI3KY 3
TJIaHYBaHHSIM, OpTraHi3alli€lo, KepIBHUIITBOM 1 KOHTPOJIEM BUKOHAHHS KOHKPETHUX
MDKHApOJIHUX JUIOBUX OTEpalliii Ha Pi3HOMAHITHUX PIBHSAX YIPaBIiHHS O13HECOM,
TOJIOBHMM YMHOM Ha IMANPHEMCTBAX. YTpaBIHChKA MISIBHICTh MIANPUEMCTB Ha
30BHIIIHIX PUHKAX, PI3HOMAHITHI BUAM IIsUTbHOCTI HAa PiBHI NIANPUEMCTB, PETIOHIB.



HNPUKJIAA TECTOBUX 3AB/IAHb
Yacruna 1 (6a30BuUii piBeHb)
(15 3aBnanb, supinienns aKux nepeddoauac 0OHy npasuiby 6i0no6iov Ha
3A60aHH)
1. JlizepcTBoO - He:

1 | 3gaTHICTB 3/A1MCHIOBATH BILUIMB Ha OKPEMi OCOOMCTOCTI 1 TPyTIH,
HAIPaBJISIOYH 1X 3yCHIUIS Ha JTOCATHEHHS ITIIeH opraHizartii

2 | MOXKJTUBICTBD 3/11MCHIOBAaTH KEPIBHUIITBO OPTaHi3alli€l0

w

MOBE/IIHKA 1HUBIA, IKa BHOCUTH 3MIHH Y MMOBEAIHKY 1HIIINX

4 | minecpsMOBAaHMIA BIUTMB OJHIET JIIOIMHU HA 1HIITY, SIKE 3MIHIOE
MOBEJIIHKY, BITHOCUHH I[bOT'O 1HIIIO1 JTFOJUHU

2. J10 eKOHOMiYHUX METO/1iB MEHEIKMEHTY HAJIEKATH:

HABYaHHS, MABUIICHHS KBaJ(iKalli IpaiiBHUKA

MaTepiaibHl CTUMYJIH, KpEUTYBaHHS, IIIHOYTBOPEHHS

CTaTyT, yCTAHOBUYUM JJOTOBIP

AIWNPF

KepiBHI/H_ITBO, ACJICT'YBaHHA IIOBHOBAXXCHDb

YacTruna 2 (cepeaHiii piBeHb)
(10 3aBmanb, supiwiennsa aKux nepeddauac KiibKa npasuibHux eionosioeil
Ha 30460aHHA, 6CMAHOBIEHHA 6I0N0BIOHOCMI, NPABUIbHOT NOCI008HOCHI,
8i0N06I0b HaA GIOKPpUMI 3aNUMAHHS)
1. Jlo ocHOBHHX eJleMeHTIB oprasizauniiinoro npouecy (opranizaniiinoi
AISJIbHOCTI) BITHOCSTD:

PO3MOALT Ipalll

nenapTaMeHTaIi3alis

ACJICTYBAHHA ITIOBHOBAXXCHb

PO3po0OKa CTAaHJAPTHUX OMEPaLIMHUX MPOLIEAYP

(bopMyBaHHS TTOJIITUKH

OO~ WN -

KOOpAUHAILlISI pOOIT 1 BUIIB JTISITEHOCTI

2. BcTaHOBHUTH BiANOBiAHICT, Mik rpynamMm siKocTeil, IKUMH Mae€
BOJIOAITH CYYAaCHUI MEHeIKep Ta IX XapaKTepPUCTUKAMM:

1. TexuiyHi A. 3JJaTHICTh 1ICHTU(PIKYBATH KIIFOUOBI YNHHUKHU TI€T
a00 1HIIO01 cUTyallli, BU3BHAYATH SIK BOHU B3a€EMOMIIOTh
1 SIK1 3 HUX BUMAaraloTh HallO1IbI101 yBaru

2. AHanitTnyHi B. 31aTHICTE CTaBUTH J11arHO3 MPOOJIeM OpraHizaiii,
TOOTO BU3HAYATH IX CHMIITOMH Ta MIPUINHU
BUHUKHEHHS

3. Miarnoctruni | B. 3paTHicTh KBaiikoBaHO, TPOQECiitHO, 31 3SHAHHIM
CIIpaBU BUKOHYBATH pOOOTY HA CBOTH MUISHIIL,
TEXHIYHI MPUAOMHU KOHKPETHOT iSUTbHOCTI

3. linecnpsimoBaHa aisi HA 00'€KT i3 MeTOI0 3MiHM #oro crany ato
NMOBEAIHKM Y 3B'SI3KY 3i 3MiHOI0 NEBHUX 00OCTABHH — II€ ...

(v baaHky 8ionosioeti 6nuutims 8ipH)y 8i0N06Ii0b)
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Yacruna 3 (BUCOKMII piBeHb)
(5 3aBaaHb, supiuienna AKUX nepeoodauac 4imky (KOHKpemmy) 6i0noesiov,
PO320pHYmY 00IPYHMOBAHY 8I0N06I0b HA BIOKPUMI 3ANUMAHHSA, 6CIAHOG/ICHHS
8i0nogioHoCmi, NPAGUIbHOI NOCNI008HOCHI, PO38°A3amu 3a0ayy)

1. Po3kpuiiTe CyTh NOHATTS «AePEBO IiJIei)
(Oatime IpyHmMoe6Hy 8i0n06iov)

2. YnopsiakyiiTe eranu KOMYHiKaliiiHOro mpoumecy B  JIOTiuHiil
MOCJIII0BHOCTI (IOYHHAKYH 3 MEPLIOr0 eTaIy):

1 dopmyBaHHs ab0 BUOIp 11€i

2 JIEKOTyBaHHS

3 KOJTyBaHHS Ta repejaya iaei

4 3/11IIICHEHHS 3BOPOTHOTO 3B’ SI3KY

3. HominanbHa 3apo6iTHa nmuiaTa podiTHKA miaBummiaacs Ha 35 %, uiHu
3pocau Ha 7 %. Sk 3MiHMsIacs peajibHA 3apo0iTHA MJIaTa podiTHUKAa?
(v b1aHKy 8ionosioeti nuulims 8ipHy 8i0N06I0b)




CIIMCOK PEKOMEH/JOBAHOI JIITEPATYPU

1. Ammeno 1O. Menemkment 3.0. Agile-menemxment. JligzepcTtBo Ta
yHpaBIiHHSA KOMaH/IaMU : HayKoBe BuJaHHs. XapkiB : Bun-so ®@abymna, 2019. 432 c.

2. bimak 1O. B. VYmpaBnmiHHA NOTEHIATOM SKOCTI MiANPHEMCTBA
HaBuanpHUM nocionuk. K.: Kapasena, 2020. 430c.

3. binsx FO. B., CamodanioBa M. O. OCHOBU MEHEIXKMEHTY : HaBYaIbHUN
nocionuk. K. HYBill Ykpainu : @OII SAmunncekuit O.B., 2019. - 442 c.

4. boxwumapuik T. B., Bacuiuk H. M. KpeaTuBHHMII MEHEIKMEHT
HaByaJIbHUM nociOHuK 171 ctyaenTiB BH3. Xepcon : OJII - mutroc, 2019. 498 c.

5. BupobHuunii MeHeKMEHT : miapyyHuk Juist cryaentis BH3 / M. I1. bytko
Ta iH. ; 3a 3ar. pea. M. I1. byrtka. K. : IleaTp yu6oBoi mit-pu, 2019. 424 c.

6. I'epacumenko FO. B., IlinBampHa O. I'. MenemxmenT. basoBuii kypc :
HaByaJIbHUM ntociOHuK. Binauns : TOB "Koncoas", 2017. 256 c.

7. ['oryns O. I1., Xapuenko I'. A. MeHeI)KMEHT AisIbHOCTI MIAMPUEMCTB Ha
PUHKY TOBapiB 1 MOCIYT: HaBYaidbHUM nociOHUK ais ¢axisuiB OC "Marictp" ramysi
3HaHb 07 "YnopaBmiHHS Ta agmiHicTpyBaHHs" crienianbHOcTl 073 "Menemxment". K.
HVYBill Ykpainu : HIT "Komnpunt”, 2018. 410 c.

8. Torynsa O. I1., Xapuenko I'. A. [IpakTukyMm 3 MEHEIKMEHTY : HaBYaIbHUI
nocionuk. K. : LT "Komnpunt", 2022. 428 c.

9. Topwosuii B. II., butsax FO. B. MenemkmenT : HaB4anbHuii mocioHuk. K. :
@OII Amunncekuii O.B., 2019. 249 c.

10. ToproBuit B. II., biumsk [O. B., Camodamoa M. O. VmnpapniHHs
OpraHi3aliiHUM PO3BUTKOM MiANMPUEMCTBA | HaBYAJIbHUN MOCIOHMK JJIsi CTYJCHTIB
marictpiB OIl "MOi1A" nennoi popmu HaBuanus / 3a pen. B. I1. 'oppsosoro. K. : ®OII
SAmunncekuit O.B., 2019. 322 c.

11. TopboBuit B. II., T'oryns O. II., Xapuenko I'. A. MeHemKMEHT i
aaminictpyBanHs. [Ipaktukym : HaBuanbHuid nociOHuk. K. : HIT "Komnpunt", 2018.
305 c.

12. Topovouii B. I1., Tumuyk C. B. MenemxMeHT GpepMepChbKUX TOCTIONAPCTB :
HaBYaJIbHUHN mociOnmk mis cryaeHtiB BH3 / 3a pex. B. II. T'opwoBoro. K. : LI
"Kommpunt", 2018. 278 c.

13. Jli6poBa JI.B. 30BHINIHROCKOHOMIYHA [ISJIBHICTH MIAMPUEMCTBA: HaBY.
nocioauk. K.: T «Kommpunty, 2016. 522 c.

14. ExoHOMIKa 1 MEHEIKMEHT MIANPHEMCTB : HaBYaJbHUM TOCIOHUK IS
ctynentiB OC "bakanaBp" crenianbHocTi 073 "Menemxkment" Ta 051 "Exonomika" /
B. II. Toproguii [Ta i1.]. K. : HIT "Komopunt", 2017. 623 c.

15. MapkeTuHroBuii MeHekMeHT: HaBd. nociOHuk / O. C. bopucenko, A. B.
[lTeBuenko, I0. B. ®@icyH, O. M. Kpanko. K.: HAY, 2022. 204 c.

16. MenemKkMeHT opraHizaiiid. Teopis Ta mpakTHKa : HaBUYAJIbHUM MOCIOHUK
XXI cromitrsa /I'. €. Momek Ta iH. ; 3a pex. I'. €. Momeka. K. : Bun-Bo Jlipa-K, 2019.
808 c.

17. MeHem>KMEHT: HaBYaIbHUN TOCIOHWK Ui 37400yBadiB BHIIOI OCBITH /
Crpamuyk C.I., Mukonenko O.I1., [Torosa I.A., IlycroBa B.B. JIbBiB: BugaBHuiTBo
«Hosnit Cait — 2000», 2020. 356 c.

18. Muxaitniyenko M. B., Pynuk S. M. KagpoBuii MeHe)KMEHT : HaBYAJIbHUIN

7
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KPUTEPII OLIHIOBAHHSA
BiANOBiAeil BCTYNNHUKA HA TECTOBI 3aBJaHHS

Mertor TectyBaHHs 3a ¢axoM € TepeBipkKa BiJIMOBIJHOCTI 3HAaHb, YMiHb 1
HABUYOK BCTYITHUKIB MPOrPaMHUM BUMOTaM, 3’sICYBaHHS KOMIIETEHTHOCTI Ta OIlIHKa
CTYNEHS TIJATOTOBJICHOCTI BCTYMHHUKIB JJII OTPUMaHHS JPyroro (MaricTepchbKOro)
PIBHS BHIIIOi OCBITH.

Or1iHIOBaHHS 3HaHb BCTYITHUKIB Ha BCTYITHUX BUMIPOOYBAHHSX 31HCHIOETHCS 32
mkanoro Bif 0 7o 200 Ganis.

Koxne TtectoBe 3aBmanHs ckiaamgaeTbesi 13 30 muTaHb, SKi 3a CTyINEHEM
CKJIQIHOCTI MOA1JIEHI HA TPU YaCTUHU:

VY vactuni 1 (0a30Buil piBEeHb) MPOMOHYETHCS BChOro 15 3aBaHb 3 BUOOPOM
OJIHI€T TIPABWJIBHOI BIJMOBIAl. 3a TMPaBWIbHE PO3B’S3aHHS KOXKHOTO 3aBJIaHHS
BCTYITHUK OTpuMy€ 4 fanu. BilnoBiHO 3a MpaBWIbHE PO3B’A3aHHS YCIX 3aBJaHb
yacTUHU | BCTynmHUK oTpumye 60 OaiB.

VY vactuni 2 (cepenHiii piBeHb) MPOMOHYETbCS BChoro 10 3aBlaHb: TECTOBI
3aBJIaHHS 13 IEKIIbKOMA MPaBUIILHUMH BiJIMIOBISIMU, HA BCTAHOBJICHHS BIAMOBIIHOCTI
a00 BCTAHOBJICHHS MPABWIBHOI MOCIJOBHOCTI, BIAMOBIAb HA BIAKPUTE MUTAHHA. 3a
MpaBUJIbHE PO3B’SI3aHHS OJTHOTO MUTaHHS BCTYIHUK MOXE OTpUMatH 2, 4, 6, 8 danie —
2 Oanu 3a KOXKHY MNpPaBWIbHO OOpaHy BIANOBiAb, BCTAHOBJICHY BIJIIMOBIJHICTD YU
MOCJIIJIOBHICTh. MakcuMalibHa KUIBKICTh OajiB 3a IpaBUJIbHE BUPIIICHHS 3aBJaHb
yactunu 2 — 80 Ganis.

3aBnaHHs yacTUHM 3 (BUCOKUI PIBEHB) CKJIaJa€ 5 3aBAaHb: Ha BCTAHOBJICHHS
BIIMOBIAHOCTI a00 BCTAHOBJICHHS IMPABWIJIBHOI MOCIIAOBHOCTI, PO3B’sSI3aHHS 3aj1adi,
MUTaHHS Yy BIAKPUTIH (GopMi 3 PO3TOPHYTOIO BIAMOBIAIO. 32 KOXKHE MpPAaBHIbHE
PO3B’sI3aHHS 3aBJIaHHSI BCTYITHUK OTpUMY€ 12 fanie. 3a 3aBIaHHS YACTUHU 3 BCTYITHUK
MaKCUMaJIbHO oTpumye 60 6aiB.

BiacyTHicTh BimoBiai abo HempaBuiIbHA BiATIOBIAb OIiHIOETHCS B 0 OasiB.

MakcumanbHa KUIbKICTh TECTOBHX OaliB, sIKY MOXXKHA HaOpaTH, MpPaBUJIbHO
BUKOHABIIIM BC1 3aBAaHHA TecToBOi pobotu — 200 GaiB.

daxoBa arecTrailiiiHa KOMICIsI OIIIHIOE POOOTY 3a 3arajbHOI0 CYyMOIO OaiiB,
HaOpaHMX BCTYMHUKOM 32 pe3yJibTaTaMU TECTYBaHHS, sIKa MOKe OyTH B MeXaxX BIJl BIJ
0 mo 200 Gamnis.

Yac BUKOHAHHS TECTOBUX 3aBaaHb cTaHOBUTEL 180 XBHIIHH.

I'onoBa daxoBoi aTecTaniiinol Komicii /Terasna MOCTEHCBKA/



