* npodeciiiHa NiAroTOBKA CHEeUiaiCTiB NOUMHAETLCS BXKe
3 1 kypey (CyuacHi OCBiTHI mporpamu, iHAMBIAYaNbHUI
miaxin ~ KBaniikOBaHMX BMKIAZA4iB 10 HABYAHHA
CTYIEHTIB, 1110 BUKOPHUCTOBYIOTb CBITOBMI 1OCBIN);

* HaBYaHHA 34 IHAMBIAyanbHUM rpagikoM, MO
A03BOJISIE NOEAHYBATH HABYAHHS i3 MOXJIMBICTIO
npauioBaTH,

* MOEAHAHHS TpanuuUid Ta iHHOBALi¥ y HAaBYaHHI
(BeneHHs nekuii, cemiHapiB 3a y4acTi rOCTbOBMX
JIEKTOPIB Ta NPaKkTHUKIB-YNpaBiiHUiB, AUIOBI irpH,
po6oTa B KOMaHJi, IHAMBIRyasbHi Ta rPynoBi NPOeKTH
TOLLO);

* cydacHa marepianbHa 6a3a (nabopatopii o6nanHani
CY4aCHUMM TEXHIYHMMM 33C00aMM Ta MPOrPAMHUMU
MpOAyKTamMu);

* nornubieHe  BHBYEHHS  AHIJIHCHKOI  MOBH,
HaBYaHHS B aHITIOMOBHMX rpynax Bxe 3 1 kypcy;

* [IPOXOJXEHHS! HAaBYaJIbHUX Ta Bupo6mwux
NpakKTHK Y  BITYM3HAHWX  KOMINaHisAX  Ta

33KOPIOHOM,;
® MPUHUHUI [PAKTHYHO-OPIEHTOBAHOI MIArOTOBKH
MaibyTHIX creyianicris (3anyueHHs

NPaKTUKIB-YNPaBAiHUIB NPU BUBYEHHI HaBYaJabHUX
OUCHUMITIIH, BUI3HI HABYANbHI KIdCU HA HAYKOBKX Ta
BUpOOHMuMX  0asax, yYKPAiHCBKUX BEPTHKAJIbHO
IHTErpoOBaHUX arpoONpPOMMUCIIOBUX KOMITAHIsIX;
HABYaHHSA 33  NOABIVIHUMH  JHIVIOMAMH B
yHiBepcurerax Himewunnn, CnoBayunnm ta Ilombiii,;
* MOXJIMBICTb OTPHMATH Bi¥iCbKOBE 3BaHHS],
* MOEAHAHHSA HAB4YaHHS Ta AaKTUBHOrO JO3BIiJisA
(yuactb y 3ara/bHOYHIBEPCUTETCHKUX KYJIbTYPHUX T
CMOPTUBHMX 3aX0AaX).

KWUM BU CTAHETE 110 3AKIHYEHHIO HABYAHHS

\ KepiBHUK MiANPUEMCTBA, OpraHisauii;

V' KepiBHUK OCHOBHMX MiAPO3iJiB B PISHUX
cdepax aisbHOCTI;

N npuBarHuit mianpuemewpb (StartUp’er);

N aHTUKPU3OBHUI1 MEHeKep;

V' creujanict 3 ynpasniHHs npoekTamu
Ta NpoOrpamamu;

V' mMeHemKep-aaMiHicTpaTop;

V' meHezkep 3 nepconany (3 mocTauanhs,
3i 30yTy);

\j KOHCYJIbTAHT 3 E€KOHOMIYHMX MUTAHb.

YMOBHU BCTYITY TA HABYAHHS
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HALJOHAABHWIA MYABTUINPEAMETHU TECT (HMT)

KOMN'IOTEPHII TECT AASI BCTYTTY HQ NEPLLMIA KyPC 3AKACAIB BALLOT OCBIM YKPQiHM,
YHOCHAKM NPOXOAVTMY Tb TECTYBAHHS 3 ABOX OB0B'SI3KOBVX NPEAMETIB, O TAKOX
OAHOTO 3 NepeameTta Ha enbip.
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Ilinnucyiftece Ha Haw TenerpaM-KaHaia Ta OTPUMYIiTE
KOpUCHY iHpOpMALLiI0
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MIHICTEPCTBO
OCBITU I HAYKH YKPAIHU
HALIIOHAJIbHUY YHIBEPCUTET
BIOPECYPCIB I TPUPOJOKOPUCTYBAHHA
YKPAIHU

GAKVYIIbTET
ATPAPHOI'O MEHEII)KMEHTY

Kadenpa menemkmenTy
im. npo¢. . C. 3aamcbkoro

3anpoiryeMo Ha HaBYaHH!



3ATAJIbHI BIIOMOCTI [TPO KA®EIPY
CIELIATIBHICTD: 073 «MEHEIX)KMEHT»

«MeHemKMEHT» — Cy4yaCHa CcheuiajJbHICTh
€KOHOMIYHOr0 CnpsIMyBaHHsi, L0 TOEAHYE Y
co0i cneuianbHi 3HaHHS, YMIHHS Ta MPaKTHYHI

HABUYKM  IIOJ0  YCHIlIHOTO  ynpaBJliHHA
MiANPUEMCTBOM 200 #0r0  CTPYKTYPHUM
niaposaiiiom.

3AilCHIOETbCS MiATOTOBKA BMCOKO- KBaniikOBaHNX
YMPABJTiHCbKUX KAAPIB IS BITYM3HSIHUX | 3apyOiKHMX
MiAMPUEMCTB ~ arpapHOro0  CEeKTOPY EeKOHOMIKH 3
BUKOPHUCTaHHAM Cy4acHUX TPAaAULIAHUX Td
iHHOBaUiliHMx MeroziB migrorosku. OcBiTHiN npouec
nepenbayae noeaHanHs rMOOKOI yHAAMEHTANbHOI
niaroroBku y cdepi cyHacHoi eKOHOMIYHOI HayKu Ta
3aCBOEHHS LJIOro KOMIUIEKCY NPUKIaAHUX JUCLMIIIIH Y
ranysi ynpapnidHsi, 10 ¢GOpPMyE Yy BHITYCKHUKIB
KOMIUIEKCHE Ta CUCTeMHe OaueHHs! yCiX YrnpaBniHCbKKX,
@KOHOMIYHUX Ta MPaBOBUX OCOONMBOCTEH AisiNIbHOCTI
MIANPUEMCTB | J1O3BOJISIE BMKOPUCTOBYBATH iX $IK
IHCTPYMEHT A71si HOCSATHEHHs: 6aKaHOro Pe3ysnbraTy.

HISNTbHICTb KA®EIPU
Kadenpa e BunyckoBowo i Hece BiANOBifaIbHICTb 3a
piBeHb MiArOTOBKH caxisuiB crieuiaabHOCTI
«MenemkmenT»  ocBiTHIX cTymeniB  «Bakanaep» i
«Marictp».
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®OPMYBAHHS K/TIOYOBUX KOMIMETEHTHOCTEIN
CYYACHOrO MEHEJI’KEPA BIZIBYBAETBCA 3A
OCHOBHHWMMH HAIPSIMAMM:

» MenemkmenT i aaminictpysanns (Teopis
opraxigauii; YnpasninHsa nepcoHanom; YnpasniHHs
inHoBauismu; Crpareriuse ynpabninus;

+ Menemkment; JloricTuka)

- Merononoris HayKOBMX AOCHIZXKEHb 3 OCHOBAMM
IHTENIEKTYaNbHOI BIACHOCTI

- YnpapniHHs  AisnbHiCTIO  KOOMepaTuBiB  (OCHOBM
Koorepadii)

- YnpapniHHsi  iHHOBAUiHOIO  JistIbHICTIO  Ta
KOHKYPEHTOCNPOMOXKHICTIO MiANPUEMCTBA

» YnpasiniHHs 3MiHAMM, pU3MKAMM Ta EKOHOMIYHOIO
Ge3nekoio

- Kopnoparusse  ynpasniHHS Ta  ympaBJiHHA
OPraHizalifHOIO KyJIbTYPOIO

» JlinoBa eTmka Ta cCouUianbHA BiAMOBIAAJIbHICTH
GisHecy

» KepiBHuK agmiHicTpaTHBHMX C1Ty3K0 (COLIIOHIKA)

* QopmyBaHHs CUCTEMMU HR-menemxmenty
niAnpueMCTBa

= Jlimkuranisauis BUPOOHUYMX NPOLIECIB MiANPUEMCTB

* AIIK Ta smart-ynpasninus

- Bukopucranis CRM B onepauiiitiit  aisinbHOCTI
MiAnpUEMCTBA

* Ynpasniuns 6i3Hec Start-up npoexkramu

- YnpasniHHs SKICTIO

XTO TAKU MEHEI)KEP?

Ilpodecis meHemkepa € BHUCOKOOMIAYYBAHOW Y
BCbOMYy CBiT.. QPopmynow npopuBy y OisHeci €
CTBOPEHHS1 KOM(OPTHMX yMOB $K B CepeauHi
opraHisauii, Tak i ans knienTis. KomgopTHO npauiosatu
3 TUMM JIIOAbMM, $SKi BMIIOTb NPUAMATH PilLEHHS.
Cyuachuit MeHemxep — Le BHCOKOKBaNi(iKOBaHMIt
KepiBHMK mianpuemcrea abo #Oro  CTPYKTYpHOro
MiZIPO3 iy, JI0TiKa MUCIIEHHS SIKOTO J1a€ 3MOTy:

* nobpe opieHTyBaTMCS Y PMHKOBMX BiJHOCWHAX Ta

PHUHKOBIM cUTYyaLlii;

* pO3pOONATH OMNepaTHBHI, TAKTUYHi Ta CTpaTeridHi
nyIaHu AiSnbHOCTI MIAMPUEMCTBA;
* KPUTMYHO OCMMCIIOBATH nNpoOnemHi cutyauii Ta

NpUiMATH KOMMEKC eQPEeKTUBHUX YMPABAIHCbKUX

pillieHb;

* OpraHi3oByBaTM  KOMIUIEKC  BMUPOOHMYMX  Ta
yNpasAiHCbKKUX MPOLIECiB;
e dopmynoBaTM Ta peanizoByBaTM OCHOBHI  Lii

MEHEIPKMEHTY TOLLO.

CIELIIAJIbHICTb «MEHE)KMEHT»
MOCIJAE TPETE MICLIE B PEUTUHTY
HAMTMONYISPHILIMX CIELIAIBHOCTEN

HAANONY AAPHILI
CMELANBHOCTI*

@inonorn

Mpaso
MEHeAMMENT
KoMN'iOTepH! Hayxu
Cepeann oceita
KyprasicTuxa
IHXeMeDIR NPOrPAMMOTO
3a6e3ne4enHn
Newxonoria
MapKeTHHr
ExOHOMIKa

4YOMY HABYATHUCb MEHEUKMEHTY
CAME Y HAC?

«MeHemkKMeHT» - criewianbHiCTb, 110 1103a 4acoM i
3aBxau y TpeHzi. OcobnuBo akTyanbHO Ha CbOTOJHI
BMiTH eeKTUBHO ynpasisiTH NiAnpueMcTBamu y cepi
arpobisHecy — HaNOIbLL PU3MKOBIi i HaBAKIMBILLII
cdepi exoHomiku Ykpainu. Posmaitrs  dopm i
maciuTabiB opraHisauii BUpOOHULTBA — Bil MaJIEHbKNX
depM 10 OEe3KpaifHiX XONAUHTIB — AUKTYIOTH LUAPOKMI
nepenik BUMOr IIOAO YMiHb i HABMYOK MaiOyTHbOTO
cneuianicra y cdepi ynpasninna. Toit, XxT0 onanyBas
MEHEDKMEHT y arpapiit cdepi — «yHiBepcanbHuii
conzar» i GakaHuii NPaLiBHUK HA KepIBHUX MOCAnax y
HaWKpALKX BITYM3HAHUX | CBITOBUX KOMIAHIAX.

NMEPEBAI'M HABYAHHA. SIK HABYHAEMO MIW?

HaBuanbHi nporpamMu Ta yMOBM HABUaHHS ananToOBaHi
TAKAM YMHOM, 100 nigrotyati MaiibyTHix daxisuie Jo
poni ninepiB y cydacHomy Oi3Hec-cepemoBuLl Ta
cycrinecTBi, d came HaBuutd Opatm  Ha  cebe
BIAMOBIAANTBHICTD, KPMTH‘{HO MUWCJIUTH Ta anﬁMam
BAXJIMBI PilIEHHS:



