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OIMUC JUCLUATIITHA

Hucuumutina  «CyvacHi 3aco0M MEHEDKMEHTY IpPOrpaMHHUX MPOEKTIB» CIpsIMOBaHa Ha
dbopMyBaHHS y CTYIEHTIB CHCTEeMH 3HaHb 13 Merojaojorii ympasiinusa [T-npoekramu,
VOpaBIiHHS Ha YCIX CTamisfX, sIKI MPOXOAUTh NPOEKT, MOYMHAIOYM 3 BHUMOT KJI€HTa 1
3aKiHUyI0UM (YHKIIOHYI04YOI0 cucTeMoro. CTyAeHTH TaKoX OJepKaTh IPAKTUYHI HaBHYKU
CTBOPEHHS IMPOEKTIB, OpraHi3ailiiHOro CympoBOAY iX peaii3allii Ta OmiHIOBaHHS €()EKTUBHOCTI
NPOCKTHUX pIlIEHb 3a JOMOMOIOI0 iCHyrouumx mporpamuux cucrteM (MS Excel, MS Project,
Atlassian Jira, Git).
HapuyanbHa aucnuniiina 3a0e3nedye (pOpMyBaHHA 3araJbHAX KOMIIETEHTHOCTEH |
3K1. 3gatHicTh 10 aOCTPAKTHOTO MHCJICHHS, aHAI3y 1 CHHTE3Y.
3K8. 3naTHICTh paIfoBaT B KOMaHII.
HapuajabHa qucumiiina 3a0e3neuye ¢gopmMyBaHHs PsAy (paXoBHUX KOMIIETEHTHOCTEN
CK14. 3naTHicTh NPOEKTYBAaTH CUCTEMH Ta IXHI KOMIIOHEHTH 3 YPaxyBaHHSIM YyCiX acIleKTiB
iX JKATTEBOrO WMWKy Ta TOCTaBJeHOI 3a/ayi, BKJIIOYAIOYM CTBOPEHHS, HaJalllTyBaHHS,
eKCIUTyaTallifo, TeXHIYHe 00CITyrOByBaHHS Ta yTUJII3aIliIo0.
B pe3ysabTari BUBYEHHSI HABYAJbHOI JUCUMILIIHA CTYJAeHT Hal0yje NMeBHi MporpamMHi
pe3yJabTaTH, a came
[TPHS5. MaTu 3HaHHSI OCHOB €KOHOMIKH Ta YIPaBJIiHHS MPOCKTAMH.
[IPH8. BMiTH CHCTEMHO MHUCIUTH Ta 3aCTOCOBYBAaTH TBOpPYi 3110HOCTI 10 (OpMyBaHHS
HOBUX 17€11.
[TPH12. BMiTH eeKTHBHO MpaIIoBaTH K iHIUBIAyaJIbHO, TaK 1 y CKIIa/1i KOMaH]IH.
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CTPYKTYPA KYPCY

Togunu
(mexii/ OuiHioBa
Tema Pe3ynbTaT HABUAHHS 3aBaanus
nmaboparop HHS
Hi)
Moayas 1 Beenennsi B ynpapiainnst T npoexramu
Tema 1 IIpoexkTu T2 3HATH OCHOBHI MOHATTS, Jlaboparopna pobota 20
YHPpaBJIiHHS HUIMH 1/2 €JIEMEHTH, BJIACTHBOCTI Ta IInanyBaHHS po6IT 3a
nporiecy yrpasiiaas [T- JIOTIOMOT'0F0 TaOJIMIHOTO
MIPOEKTaMHU. npouecopa Excel. Cxnanannst
KaJICHAAPHOTO TUIaHy.
DopMyBaHHS pOOOUNX
[UTaHIB. 3aBIaHHs IS
CaMOCTIHHOI poOOTH.
OnuryBaHHSL.
Tema 2. 1/2 BwmiTu 3miiicHIOBaTH Jlaboparopna pobota 15
Knacudikanis Ta KrIacuikallifo IPOeKTiB 3a [TnanyBaHHs pobiT 3a
OTOYCHHS IPOEKTIB PI3HUMHU O3HAKaMH. [ToGynoBa rpadikis
AmnanizyBatu Ta 3aITAaHOBAHUXPOOIT.
Y3rOIDKYBAaTH 1Tl MpoekTy | IlmanyBaHHS poOiIT i3
i3 Flor0 30BHIIIHIM Ta BpaxyBaHHAM IX
BHYTPILIHIM OTOYCHHSM. TpyIoMicTKoCTi. Busnadyenns
yacy BUKOHAHHSI POOIT.
3aBaaHHs 1JIs1 CAMOCTIHHOL
poboTu. BukoHaHHS Ke¥ciB.
Tema 3. JKurreBuii 1/2 Po3ymiTu (a3u mpoekTy JlaboparopHa poboTta 20
uuka IT npoexTty iHpopmaTu3arii. Bmitn KoHTposb 3a BUKOHaHHSAM
3aCTOCOBYBATH KJIACHYHI Ta | poOiT 3a JOTIOMOT 010
THYYKi MOJIEJIi dKUTTEBOTO TabmigHOTO Tporiecopa Excel
LKLY IIPOEKTY. BukoHaHHS caMOCTIHHOT
pobotu. (HedhopmanbHa on-
line oceita Ha ocHOBi MBOK)
OnuTyBaHHS.
Tema 4. 1/2 3umatu  ocHoBHI  Bumu | JlaGopartopHa pobOoTa 15
Buxopucranus CTaH/IapTiB. Po3spizusru | KoHTpous 32 BUKOHaHHAM
CTaHIapPTiB Meroquku Oracle CDM, | pobirt 3a qonoMororo
JKUTTEBHUX LUKJIIB Oracle PIJM, crangapt| Tabmiasoro nporecopa Excel
ingopmaniinux ISO/IEC 12207. AmHai3 BUKOHAHHS IUIaHy.
cUcTEeM I'pacdiune BimoOpaxeHHS
(GaKTHYHOTO CTaHy poOir.
3aBIa”Hs 1 CAaMOCTIHHOL
po6oTH. ONUTYBaHHS.
Monyas 1 0/2 [lincymkosuii Tect B EHK 30
Monyas 2 CTpykTypa npoekTy Ta GpyHKIIii MeHeKMeHTY B ynpasJiinti |'T npoexramu
Tema 5. CTpykTypa 1/2 3HaTH MoJiei JlaGoparopha poboTa 20
NMPOEKTY Ta ioro CTPYKTypH3aLlii POeKTiB Ta | BuxopucranHs mepesa pirieHb
YYACHHKHA MPOIIeC CTPYKTypH3alii JUISL PO3B’ sI3aHHS
TIPOEKTY. yIpaBIiHCHKUX3a,1a4.
Bwmitu MPOBOJUTH OHI/ITyBaHHH.
CTPYKTYPH3ALLIO MPOCKTY.
Tema 6. Ynpasinus 12 Bwmitu 3niticHIOBaTH JlaboparopHa poboTta 15
npouecoM JIEKOMITO3HIIIIO CTPYKTYpy | Bukopucranns nepesa pimeHsb
BuxoHanusa IT JIEKOMITO3HIIiT poOiT JUTSL PO3B’ sI3aHHS
NPOEKTy npoexTy. B3aemMo3B’s130k yIIpaBIIiHCHKUX3a,1a4
MIXK PU3UKOM TPOCKTY Ta CratucTiyHa Teopis
WBS. Po3pobka WBS. NPUHHATTS PilIeHb.
3HaTH IIporiecH ynpaBiHasa | BrkoHaHHS camocTiifHOT
MPOEKTOM. poboTu.
Tema 7. Opranizamis 1/2 BwmiTu 3actocoByBaTH Jlaboparopna pobora. 15

poGity I T npoexTi

MIPOSKTHUH IMiIXi/ B
VIPaBITiHHI TAPHEMCTBOM,
po3yMiTH popmu Ta
TEXHOJIOTI1 OpraHi3artii

MozenoBaHHs 3a1a4i BHOOPY
PpIIIeHB 32 JIOTIOMOTOIO0
MeTony «JlepeBa pileHby.
BuKOHAHHA CaMOCTIHHOL




MIPOEKTHOT JiSTHHOCTI,
00rpyHTOBYBATHU BUOIp
OpraHi3alliiHUXCTPYKTYP

pobotu. OnuTyBaHHS.

YIpaBIiHHS IPOEKTOM
iHpopMaTH3allii.
Tema 8. IlnanyBanHs mn 3HaTH 0COOJIUBOCTI JlaGopaTopHa po0ora. 10
B ynpasJinHi IT TUIAHYBaHHS Ta BUKOHAHHS | 3ajgada Ha OIIHKY PH3HKY 32
MPOEeKTaMU IT mpoekTiB, METOIUKH Jornomororo meroay«/lepesa
IIOJI0 1HiIUAaIil, pitnesby. OnuTyBaHHS.
TUTAHYBAHHS, BUKOHAHHS T2
3akputTs [T-1ipoekTiB.
Tema 9. Kontpous B mn 3HaTH 3aralbHi MPUHIUIN JlaboparopHa pobora. 10
ynpasJainni IT o0y TI0BU CUCTEMH YcknaHeHi 3a1a4a Ha OIiHKY
NPOEKTaMH KOHTPOJTIO TIPOEKTy. BmiTi PU3HKIB IIPOCKTY 3a
3aCTOCOBYBATH Jonomororo metony«/lepesa
IHCTpYMEHTAapiii KOHTPOIO pimens». OnuTyBaHHS.
Ta MOHITOPUHTY POOIT
MPOEKTY, 3MIHCHIOBATH
HEOOXiHI KOPUTYBaHHS
mapamMeTpiB MIPOCKTY .
Monayab 2 0/2 [igcymkosuii Tect B EHK 30
Monysib 3 YnpasJiiHHsS OCHOBHUMH XapakTepucTukamMu | T mpoekTy
Tema 10. 171 Bwmitu 31iiicHIOBaTH Jlaboparopna podora. 10
YpagJiiHHs 3MicTOM YIPaBIiHHS 3MiCTOM YnpaBniHHS IPOEKTaMH 32
Ta MPeAMETHOI0 MPOEKTY Ta CTBOPCHHAM noromororo Microsoft Project.
obuactio I'T npoekTy iepapXiuHOi CTPYKTYpH Kanenpapne nanyBanss.
poOit. Pozymitu cyTHICTB OnepaTuBHE yIpaBIliHHS.
VIIpaBJIiHHS TIPEIMETHOO OcCoOIMBOCTI TUTAHYBaHHS
0071aCTIO IPOEKTY. 3HATH 3ama4 B cucteMi Microsoft
eTanu ynpaBTiHHS Project. CTBOpeHHS IpoeKTy
MpeIMETHOIO 00JI1acTIO Ta BCTAHOBJICHHS HOTO
TIPOEKTY 1H(pOpMaTH3aIIii. napametpiB. CopTyBaHHS,
(inpTpalis Ta rpyIyBaHHs
TaOJIULb.
Tema 11. 1/2 3acTOCOBYBaTH METOIM Jlaboparopna poOoTa. 10
YupasJiiHHas: yacom CITKOBOTO TIAHYBaHHS JJIST YnpasiiHHSI TPOSKTaMH 32
IT npoexTty 00IpyHTYBaHHS TEPMiHiB nonomororo Microsoft Project.
peati3amiinpoeKTiB, CTBOpEHHS pecypciB Ta
BCTAHOBITIOBATH JIOTIYHI MPU3HAYCHB. AHAI3 IPOCKTY.
3B’SI3KK MIXK pOOOTaMH Ta
po3paxoByBaTH iX
TPUBAITICTH, TPOBOJIUTH
OTITHMI3AIIiF0 YACOBHXMENK
NIPOEKTY B yMOBax
HEBHU3HAYECHOCTI.
Tema 12. 1/2 3niticHioBatH anani3 Butpat | Jlaboparopna poborta. 10
Ynpasninns MPOEKTY Ta JHKEPE iX YnpasiiHHSI TPOSKTaMH 32
Baprictio | T mpoekty (biHaHCYBaHHS, BMITH noromororo Microsoft Project.
BUSIBIIATH PECyPCHI BupiBHIOBaHHS pecypciB.
MepeBaHTAXKEHHsT MPOEKTy | BincrexxeHns npoekTy.
Ta 00MpPaTH METOIH 1X 3BITHICTB IO TIPOEKTY .
BUPIBHIOBaHHS, Po3pobxa BracHoro IT
ineHTudikyBaTH MpoekTHI | mpoekTy. OUTyBaHHS.
BUTPATH, PO3POOIIITH
KOIITOPHUCHY BapTiCTh
MPOEKTY Ta OOTPYHTOBYBATH
Horo OrO/IXKeET.
Tema 13. 1 Pozymitu mponiecu Pospobka Bnacroro IT 10
Yupasiinus TUIAaHYBaHHs PecypciB npoekTy 3acobamu Microsoft

pecypcaMu Ta
KoHTpakTamm IT

MPOEKTY

npoekTy. BMiTH yripaBisTu
MpOLIECaMHK 3aKyIIiBIi,
MOCTaBKaMH Ta 3aracamMmu
pecypciB. 3HaTH
0COONMBOCTI IJTAaHYBaHHS Ta

Project. OnutyBaHHs!.

BHUKOPHUCTaHHSI PECYPCIB Y




MpoeKTaxiHhopMaTH3ariii.

BwMitu posnoainaru ta

BUPIBHIOBATH 3aBAHTAKCHHS

pecypciB. 3HATH THITH

KOHTPAKTIB, YKUTTEBUH [IUKI

Ta TPOTIECH YIIPABIIHHS

KOHTPaKTaMH.
Tema 14. 7 3uaTu BuIM oprasizaniiinux | Jlaboparopna poborta. 10
Ynpasiinus CTPYKTYP, OCOOIHBOCTI XMapHa crucTeMa yIpaBITiHHS
nepconaiom I T B3aeMoJiil yqacHukiB IT- npoektamu Atlassian Jira,
MPOEKTY MPOEKTIB. 3HATH OCHOBHI Jira Service Management,

sacamu opmysanns komann | Trello, Confluence.

Ta BU3HAYEHHS poJiei B BukonaHHs caMOCTIHHOT

koMaHmaxIT-nipoexTis. poboTu.
Tema 15. mn 3HATH Cy4YacHi CHCTEMHU JlaboparopHa pobora. 20
YrpasinHs sIKiCTIO YIpaBIiHHS SKICTIO B CucreMa KOHTPOJTIO Bepciit
Ta puzukom IT npoexktHoMy MeHemkmenTi. | Git, GitHub. OmuryBanHsL.
MPOEKTY BwmiTh inentudikysartu

MIPOEKTHI PU3KKY, JDKEpEa

1X BUHUKHEHHS Ta HACII KU

peaizariii, 31iiCHIOBaTH

OIIIHKY Ta aHaJi3 PU3HKIB

MPOEKTY, 00T PYHTOBYBaTH

BUOIp METOIIB yIIPABIIiHHS

PHU3HKaMH JUTS YCiX

YYaCHHKIB.
Monayas 3 0/2 Migcymkosuii Tect B EHK 30
Bcnoro 3a cemectp 70

Ex3amen | [ [ 30

Bcenorosa kype 100

IHOJITUKA OLIHIOBAHHSA

Ilonimuxa wooo
oeoalinie ma
nepecKknaoanH:

Po6otw, sKi 31a10ThC 13 TOPYIICHHSM TEPMiHIB 0€3 MOBaKHUX
MIPUYHH, OI[IHIOIOTHCS Ha HUKYY OIHKY. [lepeckiiamants Moy TiB
BiZIOYBa€THCA 13 103BOJTY JIEKTOPA 32 HASABHOCTI MOBAYKHUX TPUYUH
(Hampukazd, JiKapHIHUM).

Ionimuxa wooo
akaoemiunoi
0oopouecnocmi:

CrnincyBaHHS 11 Yac KOHTPOJIBHUX POOIT Ta eK3aMeHIB 3a00pOHEH1
(B T.4. 13 BUKOpUCTaHHSAM MOO1IBHUX JieBaiiciB). KypcoBi poboTH,
pedepaTy MOBUHHI MaTH KOPEKTHI TEKCTOBI TIOCHJIAHHS Ha
BUKOPHUCTaHY JIITEPATypy

Honimuka wooo
8i06i0y6aHHA:

BinsigyBaHHs 3aHATH € 000B’SI3KOBUM. 32 00’ €KTUBHUX MPHYUH
(HampuKIaa, XBopoOa, M>KHAPOHE CTAXXyBaHHS) HABYAHHS MOXKE
BiZIOYyBaTHCh 1HIUBIAyaIbHO (B OH-JIAH )OPMI 32 MTOTOKEHHSM 13
JeKaHOM (aKyJIbTETY )

IKAJIA OHNIHIOBAHHA CTYJAEHTIB

PeiiTunr 3100yBauya | Ouninka HanioHaJIbHA 32 pe3yJIbTATH CKJIAJAAHHS eK3aMeHiB 3aJiKiB
BHIIOI OCBiTH, 0a/IH eK3aMeHiB 3aJliKiB
90-100 BIJIMIHHO 3apaxoBaHO
74-89 nobpe
60-73 3aJI0BUILHO
0-59 HE3aJOBUIIHHO HE 3apax0BaHO

PEKOMEHIOBAHI JIKEPEJIA TH®OPMAIIIT
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