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DESCRIPTION OF THE DISCIPLINE

“Management of team interaction” is a compulsory component of the educational program
“Management”. Purpose of studying the course is for students of higher education to master the skills
of forming effective teams, as one of the promising models of corporate management, which ensures
effective organizational development, studying the essence and features of the formation of a
management team, complex and constructive use of team effects, revealing and enriching students'
abilities in teamwork, explaining the reasons and identifying the conditions for positive team synergy.
Acquisition of competences :

integrative competence (IC): the ability to solve complex specialized tasks and practical
problems, which are characterized by the complexity and uncertainty of conditions, in the field of
management or in the learning process, which involves the application of theories and methods of
social and behavioral sciences.

general competences (GC):

GC 5. Knowledge and understanding of the subject area and understanding of professional
activity.

GC 13. Appreciation and respect for diversity and multiculturalism.

GC 14. Ability to work in an international context.

GC 15. Ability to act on the basis of ethical considerations (motives).

professional (special) competences (PC):

PC 2. The ability to analyze the results of the organization's activities, to compare them with
the factors of influence of the external and internal environment.

PC 3. The ability to determine the prospects for the organization's development.

PC 4. The ability to determine the functional areas of the organization and the connections
between them.

PC 5. The ability to manage the organization and its divisions through the implementation
of management functions.

PC 6. The ability to act socially responsibly and consciously.

PC 7. Ability to choose and use modern management tools.

PC 9. Ability to work in a team and establish interpersonal interaction when solving
professional tasks.

PC 11. Ability to create and organize effective communications in the management process.

PC 14. Understand the principles of psychology and use them in professional activities.

PC15. Ability to develop and demonstrate leadership qualities and behavioral skills.

Program learning outcomes (PLO) of the educational programme:



PLO3. Demonstrate knowledge of theories, methods and functions of management, modern
concepts of leadership.

PLO9. Demonstrate the skills of interaction, leadership, teamwork.

PLO10. Have the skills to justify effective tools for motivating the organization's personnel.

PLO14. Identify the causes of stress, adapt yourself and team members to a stressful

situation, find means to neutralize it.
PLOI17. Carry out research individually and/or in a group under the guidance of a leader.

PLO25. Demonstrate the ability to form a project team, assigning executors to ensure the

achievement of project goals.

STRUCTURE OF THE DISCIPLINE

hours
(lectures/labor
Topic atory, Learning outcomes Task Assessment
practical,
seminar)
8th semester
Module 1. The essence and content of team interaction
Topic 1. Theoretical 2/4 Know the main Execution and 11
foundations of theoretical concepts | delivery of
groups and teams of forming groups practical,
formation in and teams in independent
production production work, writing
organizations organizations. of essays
(including in
elearn).
Topic 2. Work of 2/4 Know the methods | Execution and 11
collectives and of interaction and delivery of
teams of production cooperation in a practical,
organizations team environment. independent
work, writing
of essays
(including in
elearn).
Topic 3. 2/4 Be able to apply Execution and 12
Organizational methods of forming | delivery of
models of joint effective teams practical,
activity in teams. based on relevant independent
Methods of forming models. work, writing
an effective team of essays
(including in
elearn).
Module 2. Group aspects of team interaction
Topic 4. Team 2/5 Understand the Execution and 12
management. essence and delivery of
Development of principles of team practical,
interaction skills in management in independent
teamwork production work, writing
organizations. of essays
Be able to assign (including in
roles and define elearn).
tasks in a team.
Topic 5. 2/4 Understand the Execution and 12
Responsibility and importance of delivery of




motivation in a team accountability and practical,
environment motivation in a team | independent
environment. Be work, writing
able to create a of essays
motivational (including in
atmosphere and elearn).
influence team
motivation.
Topic 6. Approaches 2/5 Know different Execution and 12
and tools for approaches to the delivery of
formation of a formation of a practical,
favorable social and favorable social and | independent
psychological psychological work, writing
climate in a team climate in the team. | of essays
(including in
elearn).
In total for 8 semesters 70
Exam ‘ 30
Total for the course 100
ASSESSMENT POLICY

Policy regarding
deadlines and resits:

Assignments submitted after the deadline without valid reasons will
be graded lower. Resitting of modules will be allowed with the
permission from the lecturer and in the presence of valid reasons
(e.g. medical reasons).

Cheating during tests and exams is strictly prohibited (including the

Academic honesty

policy: use of mobile devices). Coursework and research papers must
contain correct citations for all sources used.
Attendance policy: Class attendance is mandatory. In case of objective reasons (such as

illness or international internships), individual learning may be
allowed (in online format by the approval of the dean of the faculty).

SCALE OF ASSESSMENT OF STUDENT KNOWLEDGE

Srudent rating, National grade based on exam results
points
exams credits
90-100 excellent passed
74-89 good
60-73 satisfactory
0-59 unsatisfactory not passed
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