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1. OIIMC HABYAJIBHOI JJUCHOUILJITHA «OPTAHI3AIIISI TPOEKTHOI AISIJIBHOCTI»

I'any3b 3HaHB, cIENiaJIBHICTD, OCBITHSI IPOrpaMa, OCBITHIH CTyNiHb

OCBIiTHIH CTYIIIHBb Macicmp

CrieniaJpHICTh 011 Ocsimmi, nedazociuni HayKu

Inghopmayitino-komyrixayiiini mexnonoeii ¢ oceimi
OcBiTHS Iporpama Iledazozika suwoi wkoau

XapakTepucTHKA HABYAJIbHOI TUCHHUILTIHU

Bun BubipkoBa
3araigpHa KiabKICTb TOJUH 120
Kinbkicth kpenutiB ECTS 4
KinbpKicTh 3MICTOBHUX MOJIYJIIiB 2
KypcoBuii mpoexT Hemae
DopmMa KOHTPOJIIO Iciut

IMoka3HUKH HABYAIBHOI JUCHUNJIIHHU /151 JeHHOI Ta 3204HOI GOPMU HABYAHHA

JneHHa opma HaBuaHHsL | 3a04Ha (hopMa HaBYAHHS
Pik miAroToBKHA 1
Cemectp 2
Jlexiiitai 3aHATTA 30
[IpakTH4HI, CEeMiHAPCHKI 3aHSATTS 30
JlaGopaTopHi 3aHATTS
CamocTiiiHa poOoTa 60
[HaMBITyalIbHI 3aBIaHHS
KiTBKICTh THXKHEBUX ayAUTOPHUX T'OJIUH 4
1t IeHHOT (hOpMM HaBYaHHS
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2. META, 3ABJAHHS TA KOMIETEHTHOCTI HABYAJIBHOI JTUCHUILJITHA

MeTo010 BHBYEHHSI HABYAJbHOI JAUCHMIUIIHM «Opradizamiss NpPOeKTHOI MisNIBHOCTI» €
¢bopMyBaHHS 3HaHb 1 HABUYOK IMOJAO OCOOJMBOCTEH  yMpPaBIIHCHKOI  JISUTBHOCTI B
MMPOCKTHOOPIEHTOBAHUX OpraHi3aIisix.

HalyTTs1 KOMIeTeHTHOCTE:

inTerpaabHa komnetreHTHicTh (IK):

31aTHICTh BUPINIYBaTH THUIIOBI Ta CKIAJHI CIEIiaii3oBaHI 3adadl Ta MPaKTUYHI MPOOIEMH

npodeciiiHol AisNTBHOCTI Y Taily3i OcBiTH a0o0 mpolleci HaBUaHHS, IO Tepeadadae MpPOBEACHHS
JOCTiIKeHb 1/a00 3/1ilfiCHEHHS IHHOBAIlIH Ta XapaKTepU3YEThCS KOMIUIEKCHICTIO T2 HEBU3HAUEHICTIO
YMOB Ta BUMOT
3arajabHi komnereHTHOCTI (3K):
e 31aTHICTb A0 MOLIYKY, 00poOJIeHHs Ta aHami3y iHpopMarii 3 pi3HUX JKEpe.
e 3IaTHICTH JI0 aanTaIlii Ta Jii B HOBi¥ CHUTYaIIii.
e 3JaTHICTb BUSBIATH, CTABUTH Ta PO3B’SA3yBaTH MpoOIEMHU.
e 3natHicTh TpodeciiiHo KopucTyBaTHCh 0Oa3amu JaHWX (y T.4. IHTEpHET-IDKEpeTaMH,
6i0moTeuynumu GoHaaMu, GoHIaAMH MPaBOBOI iHGOpMallii), yrpaBiaTH iHPOpMaLIHHUMU
MOTOKaMHU 3 METOI0 3HAXOJKEHHs, CHCTEeMaTH3allii, palliOHAJIbHOTO 3aCTOCYBaHHS W
nomupeHHst iHpopmarlii, 3a1isTHOI B HAYKOBHX OCBITHIX AOCHIIXKEHHSX.
e BonomiHHS KOMIT'IOTEPHOIO Ta iHQOPMALIHHOIO KyJIbTYPOIO, YCBIIOMIIGHHS LIHHOCTI
cy0’eKkTHBHOI MO3ULlii B iH()OopMaIiiiHOMY IIPOCTOPI.
¢paxosi (cneniaabHi) komnerenTHocTi (CK):
*  31aTHICTh MPOEKTYBATH 1 JOCIII)KYBaTH OCBITHI CUCTEMHU
3MaTHICTh 3A1MCHIOBATH €KCIIEPTU3Y Ta HAJaBaTH KOHCYJbTAIlli 3 MUTaHb OCBITHHOI MONITHKU Ta
IHHOBAII B OCBITI

31aTHICTH PO3pOOIIATH 1 peani30ByBaTH HOBI OCBITHI IHCTPYMEHTH, NMPOEKTH Ta IHTETPYBATH iX B
OCBITHE CEPEIOBHIIIE 3aKJIaTy OCBITH.

31aTHICTh YHPABJIATHA CTPATEriUHUM PO3BUTKOM KOMAHIH B MEAArorivyHiil,HayKOBO-TIe1aroriyHii
Ta HAYKOBIH JTisSTIBHOCTI.

3MaTHICTh 1HTETpyBaTH 3HAHHS y cdepl OCBITH/TEAATOTiKM Ta PO3B’A3yBaTH CKJIAIHI 3amadl y
MYJIbTHAUCIUIUTIHAPHUX Ta MUKIUCITUIUTIHAPHUX KOHTEKCTaX.

IIporpamni pesyabtaTn Hapuanus (IIPH):

*  BukopucToByBaTH Cy4acHi IU(POBI TEXHOJIOTIi 1 pecypcu y npodeciifHiii, iHHOBailiHIN Ta
JOCJIIHULBKIN TISJIBHOCTI.

e OpraHi3oByBaTH OCBITHI{ MpOIlEC HA OCHOBI CTYAECHTOIICHTPOBAHOT'O, KOMIIETEHTHICHOTO,
KOHTEKCTHOTO MiAXOMAIB Ta CY4aCHUX TOCSATHEHb OCBITHIX, MEAAaroriYHUX HAYK, YIPaBIATU
HaBYAJIbHO-TI3HABAIPHOIO  IISUTBHICTIO, 00 €KTHUBHO OI[IHIOBATH pe3yJbTaTH HaBYaHHS
3100yBaviB OCBITH.

* Po3pobnsiTm Ta peani3oByBaTH IHHOBAWiWHI ¥ JOCHITHUIBKI TPOEKTH y  cdepi
OCBITH/TIEIarOTiKK Ta MIKIUCIUILIIHAPHOTO PIBHS 13 JOTPHUMAHHSM MPABOBHX, COLIaTbHUX,
€KOHOMIYHUX, ETUIHUX HOPM.

e Martu rmuOoKi 3HaHHS B raiy3i iHhopMalliiHUX TEXHOJIOT1H; BMITH 3[iHCHIOBATH MPOQECiitHy
TiSUTBHICT, IO TOTpedye iHTerpamii 3HaHb 3 TMENaroriki, METOJUKM HaBYaHHS Ta
iH(QOopMaIIHHO-KOMYHIKAIIIHHUX ~ TEXHOJIOTiH; e(eKkTHuBHO (OpMYyBaTH KOMYHIKAIIHHY
cTparerito y npodeciiHiil TisTbHOCTI; HECTH BiMOBIIAIBHICTE 32 MPOQPECIHHUI PO3BHUTOK,
3IaTHICTH JIO TIOJAIBIIOTO MPO(ECciitHOrO HaBYaHHSI 3 BACOKHM PiBHEM aBTOHOMHOCTI.

* 3HaTH BHIM Ta cnocoOW ajxanTamii, IPUHIUNM il Y BIPTyaJlbHOMY CEPEIOBHILI; BMITH
3aCTOCYBAaTH 3acO0M MOOUTHHOTO HABYaHHS, MPUCTOCOBYBATHCS N0 HOBHUX CHUTYyalid
(o6cTaBuH) mpodeciiiHoi MisSIBPHOCTI; BCTAHOBIIOBATH BIAMOBIIHI 3B S3KU ISl JOCATHEHHS
pe3ynbTarty.
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3. HPOI'PAMA TA CTPYKTYPA HABYAJIBHOI JUCIUILITHA JJIs
SMICTOBUU MOAYJIb 1. TEOPETHYHI OCHOBH ITPOEKTHOI'O MEHE/ZKMEHTY

Tema 1. IIpoekT sik 06’ €kt ynpapainusa. CyTHICTb NPOEKTHOI AisLILHOCTI

[IpoekT Ta cmemudika MPOEKTHOI MISIIBHOCTI. ICTOpis METOMIB yHpaBIiHHS MPOEKTAMH.
Knacudikamis i oroueHHs npoekty. Konmemiii Ta 6a30Bi MOHATTS NMPOEKTHOTO MEHEIKMEHTY.
MucteurBo e(eKTUBHOIO MPOEKTHOTO MEHEIKMEHTY. JlOHUIbHICTh Mepexoiy [0 MPOEKTHOTO
ynpaBiiHHA. CHucremMa MpoeKTHOro MeHemkMmeHty. Ilpomecu mpoekry. CTpykTypa, OTOUEHHS Ta
YYaCHUKH MTPOCKTHOTO MeHEHKMEHTY. O01acTi 3HaHb MMPOEKTHOTO MeHeHKMeHTY. Ll , pesynbratu
1 cTpareris NpOeKTy. AKTyallbHICTh IPOEKTHOTO MEHEIKMEHTY B cydacHil YkpaiHi. [Ipodeciiini
oprasi3aiii o ynpaiaiHHIO TpoeKTaMu. JKUTTEBUI UK Ta yUaCHUKU MPOEKTY. CTPYKTypa MPOEKTY.
Crpykrypusaiist mpoekTy. IIoHATTS mnpoekTHOi opranizamiiiHoi ctpykrypu. Kpurtepii Bubopy
opraHizariiHoi CTpykTypu. Tumm opraHizamiiiHOi CTPYKTypH NpOeKTy. BiacTHBOCTI JKHUTTEBOTO
LUKy IpoeKTy. Pa3u MPOeKTHOTO IUKITY, cTajii i eranu. BiaactuBocti Ta 3MicT ¢a3 npoekty. Buau
poOIT, SIKI BUKOHYIOTHCS Ha PI3HUX CTAJIAX )KUTTEBOTO MUKITY. MOTHUBaIliiiHI MOJIENl B YIPaBIIiHHI.
XapakTepucTiKa OCHOBHUX TEOpiii MOTHBaliWHOT ToBemiHKH. [limxomu M0 MoTHBalii pi3HHX
Kareropiii nepconainy. [IoHATTS Ta 3HAUEHHS CUCTEMHM yNpaBiiHHS npoekramu. CKiaj €JIeMEHTIB
CHUCTEMH YIIPABIiHHS MPOEKTaMH Ta iX B3a€MO3B’S30K.

Tema 2. CyyacHi iHCTpyMeHTH NPOEKTHOT0 MeHeKMeHTY

I'pynu mpoueciB ynpasiiHHsg. Buau mporneciB ynpaBmiHHA. YIpaBiiHHSA KOHQIIKTaMHU B
npoekTax. [Iporecu ympaBiiHHS KOMaHIOK MPOeKTy. MoTuBaliifHI acmekTu poOOTH KOMaHIH.
VYrpaBiniHHA KOMYHIKaligIMU Ta iHpopMauiiHuM 3a0e3neueHHsaIM MpoekTy. bisHec-npoliec B pamkax
IIPOEKTHOTO MEHEKMEHTY. llporecu ympaBiiHHS KOMYHIKAI[IIMH IIpM BUKOHAHHI IPOEKTY.
BumiproBanHs nporpecy BUKOHaHHS poOiT npoekTy. CyTh IpoLecy KOHTPOJIIO MPOEKTy. MOHITOPUHT
NPOCKTY. YTpaBIiHHA OYiKYBaHHSMH 3alliKaBICHUX CTOPiH TpoekTy. [lmanyBaHHS ynpaBiiHHA
KomyHikaisMu. KonTponb komynikamiid. I[HpopmaniiiHa cucTtemMa yHOpaBIiHHS MPOEKTaMHU.
[TporpamMHO-TeXHIYHI 3aCO0H YIIPaBIiHHS MPOCKTaMU. ABTOMATH3a1lisl YIPABIiHHS IPOEKTaMH. 3MICT
KOHTPOJIIOBAaHHs TpOLleCaMM BHMKOHAHHS MpPOEKTy. MOHITOPUHI BUKOHAHHS pPOOIT 3 IPOEKTY.
[HCTpyMEHTH KOHTPOJIIO BUKOHAHHS MPOEKTY. KOHTPOIIOBaHHS BapTOCTI BUKOHAHHS POOIT MPOEKTY.
VYrpaBiiHHA 3MiHaMH B MIPOLIECI BUKOHAHHS MTPOEKTY.

Tema 3. IlnanyBaHHS 3MicTy Ta CTPYKTYPH IPOEKTY

3aranbHa TMOCTIAOBHICTH PO3POOKH OpPTaHi3alliifHOI CTPYKTYpH Il BUKOHAHHS TPOCKTY.
[Tporniecn manyBaHHS mpoekTy. CucTema IUTaHYBAaHHS NPOEKTY. XapaKTepPHCTUKA YIPaBIiHHSI
3MICTOM TIpoeKTy. Po3pobOka muany ympaBiiHHa mpoekToM. CyTHICTB 1 QyHKIII CTPYKTypHu3arlii
npoekty. Hanpsimu ctpykTypu3auii npoekry. IlnaHyBaHHS CTPOKIB Ta TEpMiHIB BAKOHAHHS POEKTIB.
Oprasni3amiifHO-TeXHOJIOTIYHI MOENi TUTaHyBaHHS NMPOeKTiB. Po3podka poskiamy mpoekry. Odic
ynpasiiHHs npoektoM (Project Management Office, PMO). IIpuiiHATTS ONTUMAaIbHUX PIIIEHB 111010
BUOOpPY OpraHi3amiifHol CTpyKTypH IUIsi BUKOHAHHS HPOEKTY B YMOBaX HEBH3HAYEHOCTI BUXiTHOI
iHdopmaii. [ToHaTTs pobouoi Ta opranizaiiiiHoi CTpyKTypH npoekty. [IoHATTs, BUIH, ypaBiIiHHS
KOHTPAaKTaMH 1 3aKyHiBISAMH. AHAJI3 YyTIWBOCTI ¥ pU3HMKIB mpoekry. Ilizxomm Ta mporemypa
NpU3HAYEHHS MEHEIKepa MPOeKTy. 30KpeMa, CTPYKTYpHU3aLlisl pO3IIIAIa€ThCsl Y KOHTEKCTI CTBOPEHHS
TPUEAMHOI CTPYKTYpH, sIKa 00’€HY€ CTPYKTYypy TPOAYKTY, CTPYKTYpy TpOLECy i CTPYKTYypy
oprasizaiii, ympaBmiHHiI. BusHaueHHs opraHizaniiiHux oOmexenb. [loOymoBa opranizaniiHOl
ctpyktypu npoekty (OBBb-ctpykrypu). Busnaduenns poseil 1 BigmosinaiabHocTi. [lmaHyBaHHS
npoekty. i, npusHauenns ¥ Buau miaHiB. [llaGnon mnaHy ympaBimiHHA TpoekToM. Po3pobka
CITROBHUX Mojenel. MaremaTHyHI METOJM IUIaHYBaHHS MNpoekTy. KalleHmapHe TIUTaHyBaHHS IO
METOAY KPUTUYHOTO HuIAxy. Ilinxoau moao 010 KeTyBaHHS IPOCKTY.



Tema 4. MepeskeBe Ta KaJleHIapHe IJIAHYBAHHSA NPOEKTIB

[InanyBaHHS CTPOKIB 31HCHEHHSI MPOEKTY. XapaKTepUCTHUKA MPOIECIB TUTAaHYBaHHS dYacy.
[TocTanoBKka 3aBIaHHs KajJeHIapHOTO TuIaHyBaHHs. [Ipoiecu Bu3HaueHHs nepdeniky poOiT Ta IXHix
napameTpiB. 3aBJaHHs MOCIITOBHOCTI POOIT (TEXHOJIOTIYHI 3B'SI3KM MK poOOTaMu IPOeKTy). Mera,
3aBJIaHHSI OCHOBU CITKOBOTO Ta KajieHAapHoro miaHyBaHHA. CiTboBe IUIaHyBaHHS. BusHaueHHs
3B'SI3KIB poOIT 1 MoOyA0Ba ciThoBOro rpadika. Ilporecu omiHOBaHHS TPUBAIOCTEH pOOIT MPOEKTY.
AHaJi3 KpUTHYHOTO NUTSIXY. BU3HAU€HHS TPUBAIOCTI MPOEKTY MPU HEBU3HAYCHOMY Yacy BUKOHAHHS
onepariii. OCHOBHI METOAM PO3PaxXyHKy MapaMeTpiB CITKOBHUX MOJeNeH, 30Kpema: TaOIHYHUH,
MaTpUYHUH, CEKTOPHUI, 1poOoBuil MmeToau. Kanennapue nnanyBaHHs. Po3paxyHoK po3kiamy pooiT
npoekty. [ToOyaoBa kaneHIapHOro MiIaHy MPoeKTy. TUIOBI MOMUIIKY TUTAHYBaHHS 1 iXHI pe3yJIbTaTH.
Ontumizanis kanenaapHoro miany. [Todynosa rpagika ['anta. CyTs niuanyBanHs 3a rpagikom ['anTa.
BinoGpaxxeHHs iHAMBITyadbHUX rpadikiB BUKOHABIIIB IPOEKTY.

3MICTOBUM MOJYJIb 2. YHIPABJIIHHS ITIPOLIECAMM IMTPOEKTHOI JISIJIBHOCTI

Tema 5. @opmMyBaHHSI IPOEKTHOI KOMAaHIU

Jlroncbkuid YMHHUK B TPOEKTHOMY MeHeKMeHTy. CyTHICTh YNpaBIiHHS TPOCKTHOIO
KOMaHJ010. MeTa CTBOpEHHs NPOEKTHOI KOMaHAM 1 3aBJaHHSA MpoeKT-MeHemkepa. [Iponecu
yIpaBITiHHA KOMaHAOI mpoekTy. Etanmu ¢opmyBanHs mpoektHoi rpynu. KoopamHariitna rpymna
npoekTy. IlcuxosoriyHi acmnekTu MpoeKT-MeHeMKMeHTy. Ilcuxosoris ymnpaBiiHHS NPOEKTaMH.
VYnpaBiiHHS 3al[iKaBICHUMH CTOPOHaMH. XapakTtepucTtuka edexkruBHOi komanau. KoopauHamniiiHa
rpyna mpoekTy. Po3poOka mporenypu KOHTPOJIO 1 aaMiHICTpyBaHHS. MPOLIECH 1HINIIOBAHHS,
NIOB’sI3aH1 13 3aTBEPKECHHAM IPOEKTY. [Hiliamis NpoeKTy, OCHOBHI 1 cTaaii. @opMyBaHHS KOMaHIU
npoekty. Metoau crpykrypusanii npoekty. [lodyaoBa iepapxiunoi cTpykTypu pobit. Po3pobka
KoHIenIii mpoekty. CTpykTypa MpoeKTHOro anamizy. OrmiHka edeKTUBHOCTI MpoekTiB. OCHOBHI
dbopMH MPOEKTHUX CTPYKTYyp. BusHaueHHs (yHKIIOHAIBPHUX OOOB’S3KIB YYaCHUKIB TIPOCKTY.
Knacudikamis mianpueMHUIBKUX MPOEKTIB, 0COOIMBOCTI iX MeHEHKMEHTY. CTaHAapTHI KPOKHU MPH
CTPYKTYypH3aIlii MPOEKTY.

Tema 6. IlnanyBaHHsI pecypciB Ta BUTPAT MPOEKTY

BcraHoBieHHs iHBeCTHIIMHUX TTOTpeO 1 BUOip mxepen ¢inancyBaHHs. OLUIHIOBaHHS KEper
¢dinancyBaHHsa npoekTiB. Opradizauist ¢iHaHCYBaHHS NPOeKTy. BU3HAueHHsS BapTOCTI 3ayd4e€HOTro
kamitany. Po3poOka komropucy mpoekty. Ckiaam i MOPSIOK PO3pOOKH MPOSKTHO-KOIITOPUCHOT
nokymenTaiiii. Po3poOka Oromkery mpoekty. KoHTponb OromkeTy mpoekTy. bromkeTyBaHHS y
KOHTEKCTI BapTICHOI OI[IHKM €JIEMEHTIB MPOEKTY 3 YPaxyBaHHSIM KaJIEHAAPHOTO IUIAaHY BUKOHAHHSA
poOIT Ta TUTaHIB yHpaBIiHHSA MPOEKTOM. KOHTpAaKTH y KOHTEKCTI (hIKCyBaHHS TOCSTHYTOI MIXK
CTOpPOHAMHM YTOAHM LIOJ0 3/1HCHEHHS a00 BCHOTO KOMILIEKCY, 200 OKPEMHUX BHJIIB POOIT Ta MOCIYT 3
MOCTAa4YaHHS MaTepiaIbHO-TEXHIYHUX PECypciB Ta oOO0JaJHAaHHS, TIOB’S3aHUX 3 MIATOTOBKOIO,
PO3pO0KOI0, peari3aliel0o MPOEeKTy Ta YMpPaBIiHHS HUM, a TAaKOXX YMOB iX BHUKOHaHHSA. MeToau
pO3paxyHKy BapTOCTi MpoekTy. Busnauenus Orwomkery mpoekty Omnuc Ttexnomorii Workflow.
VYnpaBiaiHHA pecypcHUM 3abe3nedyeHHsAM NpoekTiB. [lmanyBaHHS BUTpaTr mo mpoekty. I[Iporecu
YVIOpaBIiHHSA JIIOJCBKHUMH pecypcamMu mpoekTy. OpranizamiifHa KyJabTypa mnpoekrty. Ilponecu
YIOpaBIiHHSA BapTICTIO MpoeKTy. MoTuBamiiiHi acnekTd podoTn KomaHau. OCHOBHI TOHATTS.
VYmpasninasa 3mictom mpoekTy (Project Scope Management). Ynpasmiaas dacom npoekrty (Project
Time Management). Ynpasuninus BapTicTio npoekty (Project Cost Management).

Tema 7. IlnanyBaHHS AKOCTI MPOEKTY
Hopwmu i crangapTu sikocTi. [neHTudikanis pusukiB. AHaii3 NpOeKTHUX PU3HUKiB. [HTErpartis
opragizarii 1 KOHTPOJIIO IpoekTy. Metox ominku Ta aganizy nporpaM (PERT). Ontumizarist
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npoekTy. PecypcHe mimaHyBaHHS TpoekTy. bromkeryBaHHS NpoekTy. IHTerparisi ruiaHyBaHHS i
KOHTpOJI0. JIOKyMEHTYyBaHHs IUIAaHOBHMX JOMylleHb. CTBOPEHHs IUIAHY YINpPaBIIHHSA MPOEKTaMHU.
Amnaii3 miuaHy 3 eKClepTaMH Ta 3aliKaBIeHMMU ocobaMu. HeBH3HauyeHICTh Ta 3MiHM B IPOEKTI.
Busnauenns npoekTHuX anbrepHatuB. OIiHKa KpUTEPIiB €(PEKTUBHOCTI 1HBECTUIIIMHOTO MPOECKTY.
VYnpaninag skictio mpoekty (Project Quality Management. Konuemniiss ynpaBiiHHA SIKICTIO
IPOEKTHOIO MEHEIKMEHTY. YIpaBIiHHA 3a0€3MEUeHHSIM SKOCTI IPOEKTHOIO MEHEIKMEHTY.
KoHTponb SIKOCTI MPOEKTHOTO MEHEIKMEHTY. YTpaBIiHHA 3aKyHiBIAMU (MaTepialbHUMU
pecypcamu) npoekrty. [IpoekTHi pu3uku Ta iX kinacudikaiis. [I[puHIUNM yrpaBIiHHA TPOSKTHUMH
pusuKamMu. MeTou aHali3y pU3uKiB IPOEKTHOTO MEHEIPKMEHTY. MOXKIIMBOCTI 3HUKEHHS Ta IPOTUIIT
pusukam. [ToHATTS pu3nKy Ta HeBU3HaueHOCTI. [ImanyBaHHA ynipaBiiHHS pu3nKaMu. SIKiCHHIA aHawi3
MpOeKTHUX pu3MKiB. KinbKicHUI aHami3 MpOeKTHUX pu3uKiB. [lnanyBaHHS 3aXx0/liB 3 pearyBaHHS Ha
pu3UKU. MOHITOPHHT 1 KOHTPOJIb pU3UKIB. [IOHATTS SKOCTI B KOHTEKCTI MPOSKTHOTO MEHEKMEHTY.
Konuenuiss ynpaBiaiHHS SKICTIO NpoekTy. [lmaHyBaHHS yHpaBiiHHA SIKICTIO HPOeKTy. Metoau
MJIaHYBaHHS SIKOCTI B TMPOEKTax. 3a0e3MeueHHs SKOCTI MPOEKTy. [HCTpyMEHTH Ta METOoau
3a0e3nedeHHs IKOCTi MPoeKTy. KOHTPOIIb sIKOCTI MPOEKTY. IHCTPYMEHTH Ta METOAU KOHTPOJTIO SIKOCTI
POCKTY

Tema 8. IlnanyBaHHs KOMYHiKauiil poekTy

OpranizamiifHi piBHI ympaBIiHHSA TpoeKTaMu. [HTerpamis iHpopMmamiiHOI cUCTeMHU
yIOpaBliHHA TPOEKTaMH 3arajibHa 1HTErpalis CUCTEMM YOPABIIHHA IPOEKTaMU po3poOKa
MOTIEPEAHBOT0 KAJICHIAPHOTO TUIaHy MPOEKTY. YTIpaBIiHHS mepcoHaioM npoekty (Project Human
Resource Management). Ynpasninas pusukamu mnpoekty (Project Risk Management). Ynpasninus
KoMmyHikamisMmu 1mpoekty (Project Communications Management). IHTerparmiifne ympaBiIiHHS
npoekToM (Project Integration Management). YrpaBniHHS KOHQUIIKTaMU B IpoekTax. BUKoHaHHS
npoekty. KoHTposib BHKOHaHHS NpoekTy. MOHITOpUHI ()aKTUYHOTO BUKOHAHHS poOOIT. AHaii3
pe3yiabTatiB pobit. KopuryBanbHi 1ii. YmpaBiaiHHS 3MiHAMH B MPOEKTI. 3aBEpUICHHS MPOEKTY.
[Iporpamue 3abe3meyeHHS TPOEKTHOTO MEHEKMEHTy. OpranizamiiiHi  (opMu  ymnpaBiiHHS
npoekTamMu. OLIHIOBaHHS IX mepeBar 1 HeAoJdiKiB. IIpuHIMIM BHOOpPY ONTHUMANBHOI CTPYKTYpH
yOpaBiiHHA TpoekToM. IIpoekTHe ympaBiaiHHSA. YIpaBiliHHA MPOLECOM peai3alii IMpPOEKTY.
KoHTpoJIb 1 perytoBaHHs MPOEKTHOI iSIBHOCTI. YIIpaBiiHHs iH(GOpMAIifHUMU 3B’ I3KaMH IIPOEKTY .
[adopmaniiiHo-iporpamMHe 3a0e3MeUeHHs] YNPaBIiHHSA MPOEKTaMH. YTIPaBIiHHSA 3MiHAaMH Ta
3aBeplleHHs MpoekTy. Buxin i3 mpoekty. KoHuenmis ynpaBiiHHA HPOEKTOM 3 BUKOPUCTAHHAM
KOMIT'FOTEpHOT TEXHIKM. ABTOMAaTHM30BaHI CHUCTEMHU ympaBiiHHS npoektoMm. Kriacudikamis
OPOTrpaMHOro 3a0e3NedyeHHsl YyNpaBiliHHA NpoeKTOM. CTPYKTYpHI €JleMEHTH aBTOMAaTH30BaHOI
CHCTEMH YIIPaBIiHHS TMpoekTamMH. EjleMeHTH aBTOMAaTH30BaHOI CHCTEMH YIPABIIHHSA HPOCKTOM.
Crpykrypa poOiT mpoekry. CTpykTypa pecypciB mpoekty. Matpuis npusHadeHb. Open Plan.
SPIDER PROJECT.SURE TREK PROJECT MANAGER. PRIMAVERA PROJECT PLANNER.



7

CTpyKTypa HaBYAIbHOI JUCHUIIIHA
«Opranizaiisi IpOeKTHOI AisIHOCTD)

Ha3Bu 3MiCTOBHHMX MOJIyJIB 1 TeM

KinpkicTb roguu

Jenna dbopma

3aouna dhopma

THOKHI | yCbhOT y TOMY 4HCIIi yChOT y TOMY 4HCIi
0 n | o |nab|iHg|cp.| © b} n| nab | iHgl c.p.
1 2 3 4 |5 6 | 718 9 10 | 11] 12 13 14
3microBHuii Moayib 1. TeopeTnuHi 0CHOBH NMPOEKTHOTO MEHETKMEHTY

Tema 1. [IpoexT sik 00’ €KT ympaBIiHHSL. 15 | 4 | 4 7
CyTHICTh IPOEKTHOI TisTBHOCTI
Tema 2. CyyacHi iIHCTpYMEHTH 15 | 4 | 4 7
IPOEKTHOTO MEHEPKMEHTY
Tema 3. [InanyBanHs 3MicTy Ta 15 | 4 | 2 9
CTPYKTYPH MPOEKTY
Tema 4. MepexeBe Ta KajleHIapHe 15 | 4 | 4 7
MIaHYBaHHsI IPOCKTIB
Pa3oM 3a 3MiCTOBHUM MOJyJieM 1 60 16 |14 30

3MicTOBHUI MOAYNH 2. YNIpaBJiHHSA MPoIecaMu

NPOEKTHOI AislILHOCTI

Tema 5. @opMyBaHHS TPOCKTHOL 15|14 | 4 7

KOMaHIH

Tema 6. [InanyBaHHS pecypciB Ta BUTpaT 15 | 4 | 4 7

POCKTY

Tema 7. [InanyBaHHS SIKOCTI MPOEKTY 15 |2 | 4 9

Tema 8. [ImanyBaHHS KOMYHIKaIlii 15|14 | 4 7

MPOEKTY

Pa3om 3a 3MiCTOBHUM MOJTyJieM 2 60 14 16 30
Ycboro ronua 120 30 (30 60
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4. TEMU CEMIHAPCHKUX 3AHSATH
No Hazpa Temu KinpkicTb
3/1 TOJIMH
HE Tiepe10aYeHO HaBYAIbHUM TJIAHOM

5. TEMH INPAKTHYHUX 3AHATH

No Hazpa Temu Kinbkicth
3/ TOIUH
1 [[Ipoekr sik 00’ekT ynpabiiaHsA. CyTHICTh IPOEKTHOI MisTIbHOCTI 4
2 CyuacHi iHCTPYMEHTH MPOEKTHOT'O MEHEJHKMEHTY 4
3 [TmanyBaHHS 3MICTY Ta CTPYKTYPH HPOEKTY 2
4 |MepexeBe Ta KaJeHIapHE IIAHYBaHHS MPOCKTIB 4
5 DopMyBaHHS MPOEKTHOI KOMAHIU 4
6 [11aHnyBaHHS pecypciB Ta BUTPAT IPOEKTY 4
7 [[InmanyBaHHS SKOCTI MPOEKTY 4
8  [[ImanyBaHHS KOMYHIKAII TPOCKTY 4
6. TEMHU JIABOPATOPHUX 3AHATH
No Hazsa temu KinbkicTb
3/ TOIUH
He nepe0ayeHO HaBYAIbHUM IUIAHOM
7. TEMU CAMOCTIHHOI POBOTH
No HaszBa temu KinpkicTh
3/m TOJIUH
1 [IpoekT sik 00’ ekT ynpapiiHHS. CYTHICTh MPOEKTHOI MisSIIBHOCTI 7
2 CydJacHi iIHCTPYMEHTH HPOSKTHOTO MEHEIKMEHTY 7
3 [MnanyBaHHs 3MiCTy Ta CTPYKTYPH IPOCKTY 9
4 MeperxeBe Ta KaJleHJapHe IJIaHyBaHHS IIPOEKTIB 7
5  |®opmyBaHHS IPOSKTHOT KOMaHAN 7
6 [TmanyBaHHS PeCypcCiB Ta BUTPAT MPOCKTY 7
7 [[ImanyBaHHS SKOCTI MPOEKTY 9
8  |[[lmanyBaHHS KOMYHIKAII MPOEKTY 7
8. KOHTPOJIBHI IMTAHHSA, KOMIUVIEKCHU TECTIB JJ1s1 BUSBHAYEHHSA
PIBHS 3BACBO€HHS 3HAHb CTYJAEHTAMM.
KoHTponbHI nUTaHHS:
4. o Take mpoekt? SKi pizHOBUIU TTPOEKTIB Bu 3HaeTe?
5. SIki 03HaKM BiJPi3HAIOTH MPOEKTH BiJI iHIINX IUIaHIB, Tporpam?
6. Ilo Take mpoekTHUI MeHEKMEHT? B domy mossrae 00’€KTHBHA HEOOXIAHICTH MPOEKTHOTO
MEHEIKMEHTY ?
7. [I{o Take eneMEeHTH MMPOSKTHOTO MEHEHDKMEHTY, HOTO CKJIAJIOBI 1 B3a€EMO3B’ 130K ?

8.  JSIki € a3u KUTTEBOTO MUKITY MIPOCKTY ?

9. Sk Bu posymiete moHATTS "ies mpoekTy"?

10. IIo Take KOHIEIIILIis MPOEKTY Ta SIKi eTanu ii po3poOku?

11. IIlo BkmrouaroTh y ceOe Taki eTany oOTpyHTYBaHHS €(DEKTUBHOCTI MMPOCKTHOTO MEHEKMEHTY,
SIK TIEPEAIPOCKTHE JTOCIIKSHHSI, TOJATKOBE TOCIIIKEHHS IPOCKTY?

12. Sxy iHdopmariro Hajae aHATITHKAM OOIPYHTYBaHHS TEXHIYHUX 1 €KOHOMIYHUX MOXJTHBOCTEH
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12.  Onumite poji 3alliKaBICHUX YYaCHHUKIB MPOEKTY HA MPHUKIAAl Taly3l KOMYHaJIbHOTO
rocroiapcTBa Ta Oy IiBHHUIITBA.

13. Sxwif piBeHb OpraHizamiiiHOi 3piIOCTi € noctaTHIM Ansi ctBopeHHs PMO, 3matHOrO OyTH
«ICHTPOM YTPABIIHHS MPOSKTaMU» KOMIMaH1i?

14. Sk CHIiBBIAHOCATHCA TUIU OpTaHi3alllfHUX CTPYKTYp YIpaBiiHHA Ta wmozaeni PMO B
AMOHCBKOMY CTaHJApPTI MPOEKTHOTO MEHEIKMEHTY?

15. [aiire xapakrepuctuky Moaessm 3pinocti PMO, mo onucani 1. Kernenowm, K. Poninzom.

16. Bupimite 3aBgaHHA «BHOOpPY OpTaHi3alliifHOI CTPYKTYpPH /IS BHUKOHAHHS TIPOEKTY» Ha
MIPHUKJIA/i CUCTEM YIIPABIIIHHA MPOEKTaMU Y KOMYyHAJIBHOMY T'OCIIOAPCTBI Ta Oy NiBHHUIITBI.

17. TlpoBexniTh KOMIapaTHBHHUN aHAaJi3 iCHYIOYMX CHCTEM OI[IHKM KOMIIETEHTHOCTI MEHEKEpiB
MIPOEKTY.

18. Sk cHiBBIAHOCATHCS TOHATTS «KBATI(IKAIIsH» 1 KKOMIIETCHTHICTHY ?

19. BiaTBOpiTh I’ AITHUCTAIHY MOJIETH PO3BUTKY KOMaH/IH.

20. ki gaxTopu HEOOXiTHO BpaxyBaTH MpH BiOOPi 1 HaltMi MEHeKepiB B KOMAaHIY YIPaBIiHHSI
poeKTaMu?

21. OnuniTe OCHOBHI €JIE€MEHTH CTPYKTYPHO-JIOTIYHOI MOZENi MpoLecy 3a0e3MeueHHs MPOEKTY
TPYAOBUMH peECypCaMH.

22. JloBeniTh MOUINMBHICTH BUKOpPHCTAaHHS cydacHHX IT B ynpaBiiHHI KOMyHIKaIliIMH MTPOEKTY Ha
(a3l «BUKOHAHHS.

23. InmentudikyiiTe opraHizamiiHO-TEXHIYHI MOJMIIMBOCTI CYYaCHHMX IPOTPAMHHX 3acO0iB IS
yNpaBJliHHS IPOEKTaMHU.

24.  OkpeciiTh KOMYHIKAIIHI MOXIIMBOCTI pOOOTH KOMaHIN MPOEKTY Yy PI3HUX PopmaTax «dac-
MICLIED.

25.  OnumoIiTe mporec «KEpiBHUITBO Ta YIPABIIHHS BUKOHAHHSIM TPOCKTYY.

26. Oxapakrepu3yiiTe 3arajibHO-1H(OpMaIliiiHy MOJAEIb MPOLECY «3IIHCHEHHS 3aKyIOK».

27. TllosicHITH, YOMYy Yy CHCTEMi YHIPaBIiHHA SKICTIO OOOB’SI3KOBUM €IIEMEHTOM BKJIFOYEHO
«CTaBJICHHS CTEHKXOJepiB»?

28. Bwu3HauuTh 3araibHy CTPYKTYpYy BUTpPAT HA 3a0€3MEUEHHS SKOCTI.

29. SIxi BUMOTHY BUCYBAIOThCS 0 BUKOHAHHS MPOIleCy «3a0e3MeueHHs SKOCTi»?

30. TlopiBHSTEe BUMOTH SKOCTI - IO MPOAYKTY Ta YIPABIiHCHKUX MPOIIECIB.

31. Y yomy mossirae KOHTPOJIb HaJ MPEIMETHOIO 001acTi0? SIK 311HCHIOETHCS «KOHTPOJIb 3MiH»?
32.  » 1 «ympaBITiHHS 3MICTOM.

33. SIxi BUMOTHY BUCYBAIOThCS 0 3a0€3MEUCHHS IHTEIPOBAHOI CUCTEMU «BaPTICTh/Tpadik»?

34. Oxapaktepu3yiTe MOKa3HUKHU IS OLIHKMA XOAy BUKOHAHHS IPOEKTY 32 METOJOM OCBOEHOTO
obcsary (EVI/EVM).

35. IlpoanamizyiiTe mixoau MPOTHO3YBaHH: KiHIeBoro Oropkety mpoekty (FAC).

36. OxpecniTh NpOLECH «yTIPABIIHHS PO3KIAZA0M» 1 «yNPaBIIIHHS BapTICTIO» IPOEKTY.

37. OnumiiTe ynpaBIiHCBKI TPOLECH «YNPABIIHHSA 3aKy[KaMW», «MOHITOPHHT 1 YIpPaBIiHHS
PHU3UKaAMID.

38. OxapaktepusyiiTe 3araiabHO-iH(QOPMAIIHY MOJENbh TMPOIECY «ITiJrOTOBKA 3BITIB TPO
BUKOHAHHS.

39. TloscHICTB JOTIKY pO3paxyHKy KiTbKOCTI 1eekTiB 3a MmeToankoo DPMO.

40. OxapakTepu3yiTe OCHOBHI MOKa3HUKH OLIHKU €()EKTUBHOCTI MPOEKTHOIO MEHEIKMEHTY. SIKi
METOH OLIIHKHK €()eKTUBHOCTI 1HBecTUll Bam Bimomi?

41. OnuuiTh METOJMKY PO3PaxyHKy OCHOBHUX (DiHAHCOBMX MOKA3HHUKIB, K1 3aCTOCOBYIOTBCS JUIS
B1J100py €(peKTUBHHUX POEKTIB B IPOEKTHOMY MEHEKMEHTI?

42. Busnaute mepeBard Ta HEHONIKM Pi3HUX (HIHAHCOBUX MOKA3HUKIB OIIHKA €(EeKTUBHOCTI
MIPOEKTIB.

43. Illo Take opranizaiiiiHa CTpyKTypa MPOEKTHOTO MEHEPKMEHTY ?

44. Sxi npuHIUNH GOPMYyBaHHS MPOCKTHUX TPyT?

45. ki 06a30Bi  eNEeMEHTH  OpraHi3amifHOi  CTPYKTypU  TPOEKTHOTO  MEHEKMEHTY?
@OyHKIIOHATBHUM Ta LIIBOBUN MIAXOAH, X IEPEBAr Ta HEIOMIKH.
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46. SIki BMAM 30BHINIHIX OpraHizamifiHux cTpykTyp Bu 3Haere? IX XapakrepucTuku Ta yMmMOBM
BUKOPUCTAHHS.

47. BwuzHaure 0coOIMBOCTI (PYHKIIIOHYBaHHSA MPOEKTHOI OpPraHi3aliiiHol CTPYKTYpH YIIpaBIiHHSL.
48. SIxi OCHOBHI IEpeBary Ta HEJOJIIKA MAaTPUYHOI OpraHi3aIliiHol CTPYKTYpHu?
49. Oxapakrepusyiite ocHoBHI BUIU MatpuuHoi OCY. B SKHMX IpOeKTax 3aCTOCOBYETHCS KOXKHA 3
HUX?

50. JlaiiTe XapaKTepUCTHUKY BHYTPILIHIM OpraHi3allifHUM CTPYKTypaMm YIpPaBIiHHS MPOEKTOM.
Yomy, Ha Bamry gymMKy, OiIbIIICTE TANPUEMCTB TIPH peajizailii MpoeKTy BUKOPUCTOBYIOTH 3MIIIaHy
CTPYKTYpY YIpPaBIiHHS?

51. Ilo Take npoekTHe MIaHyBaHHs? SIKi eTany BKIIIOYA€E 3arajlbHUHA MPOIIeC TUIaHyBaHHS?

52. Ha3BiTh OCHOBHI MpoIlecH MJIaHyBaHHS MPOEKTIB, JaiiTe iM XapaKTePUCTHKY.

53. OxapakrepusyiTe JOITOMIXKHI MPOLIECH TJIAaHYBAaHHS MTPOEKTIB.

54. Ilo Take mnaH npoekTy? 3aco0u Ta axepena (piHaHCYBaHHS MPOEKTY.

55. Cxknan i mopsaoK npu3HadYeHHs KOIITOPUCHOT TOKYMEHTAIII].

56. HasBiTh Tpu miaxonu A0 BUOOPY MpoeKTHUX ¢ipM. SKi € TUIH TpoeKTHUX hipm?

57. 3acoOu (iHaHCYBaHHS MPOEKTY IX XapaKTEPUCTUKA.

58. IIlo Take cTpykTypa npoekty? SIki OCHOBHI BUMOT'H IO CTPYKTYPU MPOEKTY?

59. Oxapakrepu3yiTe CTPYKTYpH3AIlilo MPOEKTy. SIKi OCHOBHI 3a7a4i CTPYKTypHU3allii IPOeKTy?
60. JSIxi monmeni cTpykTypu3auii mpoekty Bu 3Haete? Ha3BiTh OCHOBHI METOIM CTPYKTypHU3alii
MIPOEKTY.

61. JIBocmpsiMOBaHa CTPYKTypHU3allis Ta KOAYBaHHS IIPOEKTY.

62. TpucnpsiMmoBaHa CTPYKTypa IPOEKTY.

63. Yomy npoBeneHHs CTPYKTypHu3allii € HEOOXiTHUM B yNPaBIiHHI MPOEKTaMH?

64. Oxapaktepu3ylTe MPUHIUIHN CUCTEMH KOJTYBaHHS ITPOEKTY.

65. Sxi ¢hopmu rpadiuyHOro BimodpaxeHHs poOiT mpoekTy Bu 3Haete?

66. HaBeniTh NpuKIaIN 3aCTOCYBAaHHS CITKOBOTO TUIAHYBaHHSI.

67. OxapakrepusyiiTe e1eMeHTH o0yI0BH CITKOBOIO rpadika.

68. SIki OCHOBHI MPUHIMIH MMOOYIOBH CTpiTdacTuX rpadikiB Ta rpadikis meperyBaHHs?

69. CyTHicTb, 3aBIaHHS Ta BUIU KAJICHIAPHUX TJIAHIB.

70. Ha3BiTh OCHOBHI eTany po3poO0KH KaJCHIapHUX TUIAHIB.

71. SIxe 3HAYEHHs CITKOBOTO IJIAHYBAHHS B YIPaBIiHHI TPOEKTaMu?

72. 1o take kputnaawid nurssx? [1{o Take onmTumizaris ciTkoBoro rpadika?

73. Oxapakrepu3yiTe OCHOBHI HaIIPSIMKH ONTHUMI3allli IUIaHIB.

74. Ha3Bitp kareropii BuTpat? flka OCHOBHa MeTa IUIaHYBaHHS BUTpAT?

75. 1o Brirovae B cede mpoliec IIaHyBaHHS pecypciB?

76. SIxi icHyI0Th JKepena GiHaHCYBaHHS MIPOCKTY?

77. IlpoBeneHHS SIKWX €TaIliB BKIIIOYAE MPOIIEC MIIaHYBaHHS PECYpCiB?

78. 1llo Take komropuc BUTpaT npoekTy? st yoro ioro ckimagaroTs?

79. 1o po3yMmitoTh Mij 3riaaKyBaHHIM pecypciB?

80. o Take OromKeT MPOEKTY? KMt MOPSIIOK HOTO CKIIaTaHHS?

81. 3 KOO METOIO CKJIaJal0Th INIAHOBUN OajlaHC IPOLIOBUX HAAXOJKEHb 1 BUTpAT?

82. IIlo Take koHTpOJB? SIKi € BUIM KOHTPOIIO ?

83. CyTHICTb peryJtoBaHHs MPOLECY peasi3alii MpoeKTy.

84. Oxapakrepu3yiTe JOITOMIXKHI IPOLIECH TJIAaHYBAaHHS MTPOEKTIB.

85. Mera i npu3HaYeHHs] KOHTPOJIIO.

86. ki e mxepena 3min? o Take iHTeTrparis NpoexTy?

87. 1o BkiItO4ae cucteMa KOHTPOJIIO JOTPUMaHHS [TapaMeTpiB MPOEKTY?

88. SIki BUAM KOHTPOJIIO B MPOLIEC] YIIPABIIHHS MPOSKTAMH iCHYIOTbH?

89. [IIpoBeneHHs aHami3y Ta BHECEHHsI 3MiH Y BUKOHAHHS IIPOEKTY.

90. IIlo po3yMirOTh il HEBU3HAYEHICTIO T4 PU3UKOM IPOEKTY?

91. CyrtHicTb ynpaBiiHHA pU3HKaMH. SIKi HalOLIbII NOIMPEH] BUIU pU3uKiB By 3HaeTe?
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93. Sk knacuikyroThCS pU3MKHU 32 JKEpeTaMi BUHUKHEHHS?

94. ki npuYMHM BUHWKHEHHS MPOEKTHHUX pH3WKIB? SIka kimacu@ikallis pU3HMKIB 3aJIEKHO BiJ
MPUYMH iX BAHUKHEHHS?

95. Slka mocIiIOBHICTh BUKOHAHHS POOIT 1o aHamizy pusukiB? I1[o Take KiabKICHHI Ta SKICHUN
aHaJi3 pu3mKy?

96. Ski meTonM Ta METOAMKHU aHaJi3y pu3uKiB Bu 3HaeTe?

97. SIki icHYIOTh CTIOCOOU 3HIKEHHS PU3UKIB TIPOCKTY?

98. TIlosicHiTe moHATTS skocTi. Ske, Ha Bamy aymky, 11 3HaueHHa B 3a0e3neuyeHHI
KOHKYPEHTOCIIPOMO>KHOCTI POAYKIIT TPOEKTY?

99. ki 3acobu ynpaiiHHS skicTio Bu 3HaeTe? OxapakrepusynTe ix.

100. Slke 3HaueHHs AOOPOBLIBHOI Ta 00OB'SI3KOBOT cepTUdiKallii MPOIYKIIii MPOEKTY?

101. Ha3BiTh BiCiM NPUHIMIIB YIPaBIiHHS SKICTIO BIAOBIAHO 10 Jlep>kaBHOTO CTaHAApTy YKpaiHu
KO 9000-2001?

102. SIxi poOOTH BUKOHYIOTHCS IO 3a0€3MEUYEHHIO SIKOCTI TIPOCKTY?

103. Ha3BiTb OCHOBHI MOJIOKEHHS MIPOTPaMU 3a0e3MeUeHHS SIKOCT1 MPOEKTY?

104. SIxi eranu Brirouae ceprudikaris mianpueMcTsa 3a ctaagaprom KO-90007?

105. OxapakTepu3syiiTe OCHOBHI [TOJIOKEHHS CUCTEMHOTO YIIPaBIIIHHS SKICTIO.

106. HaBenmitp kinacudikamiro BHTpaT i3 METOI OOJiKy 1 aHali3y BH TpaT, MOB'SI3aHUX 13
3a0e3MeueHHSIM SKOCT1 MPOEKTY.

107. SIxi MeToIu KOHTPOIIO SKOCTI poekTy Bu 3Haete? OxapakrepusyuTe ix.

108. I[llo Take Topru, 3 SKOK METOK iX MHPOBOIATH? 3a SKMMM HampsMKaMu BiOyBaeThCs
3ICHEHHS 3aKyITiBeIb?

109. Ski icHyIOTH criocoOu Ta Mpolexypy 3aKymiBenb? SIki BUMOTH BHUCYBAIOTHCSA A0 TEHIEPHOI
JOKYMEHTAITii?

110. o take TeHACPHUIN KOMITET, Ki PyHKII] BiH BUKOHYE?

111. [aiiTe KOPOTKY XapaKTEPUCTUKY MPOLEAYPH POBEIECHHS BiIKPUTHX TOPTiB.

112. Ski Topru Ha3zuBaTh 3akputuMu? o Take qBOCTyneHeBl TOpru?

113. o sBasie coOOIO MpoleaAypa 3amuTy IHIHOBUX Mporo3uliin? Koiau TOpru BHU3HAIOTHCS
HemiicHuMu?

114. Poub MrOICKKOTO YMHHUKA y TTPOEKT-MEHEHKMEHTI. CTHITI TIOBEIHKH JIIOCH.

115. Sk ckOpUTyBaTH CBOIO MOBEIIHKY, 1100 JOMOTTHUCS yCIiXy?

116. o Take mpoekTHa KomaHma? Bim 9oro 3anexXuTh oOprasizamiiiHa CTPYKTypa HpPOEKTHOT
KOMaHIu?

117. SIky ponb BiZirparoTh KEpiBHUKH MPOEKTY? 3aBIaHHS KepiBHUKA IPOCKTY.

118. Sxumu pucamu Xapakrepy, Ha Baily 1yMKy, MOBUHEH BOJIOIITH MEHEIKEP MPOEKTY?

119. 121.0OxapakrepusyiTe CydacHUI MOTIISIT HA IOHATTS "KOHQIIKTY". ¥V SKUX BUMaIKaxX KOHMIIKT
€ TIO3UTUBHUM, a B IKUX HEIaTUBHUM?

120. Ha3BiTh OCHOBHI CTPYKTYpHIi €JI€MEHTH IPOrPaMHOT0 3a0€3I€UCHHS YIPABIIIHHS IIPOCKTaMHU.
121. Sxi QyHKIIOHATBHI MOXKIIMBOCTI Cy4acHOTO MPOTPAMHOT0 3a0€3MeUeHHS MPOLeCy YIPaBIiHHS
MPOEKTaMH?

122. Oxapakrepu3yiiTe MoJelb IPOEKTY B aBTOMAaTU30BAaHUX CHCTEMax YIPaBIIiHHS POEKTaMHU.
123. Ha3BiTh Ta OXapaKTepU3yHTe OCHOBHI MOXKIIMBOCTI IUTAHYBaHHS PoOIT, pecypciB 1 3arpar 3a
HPOEKTOM, sKi 3a0e3neuyroTh nporpamu Microsoft Project, Open Plan, Spider Project, Sure Trek
Project Manager i Primavera Project Planner.

124. o take cucTemMa aBTOMAaTHU3allli yIpaBIiHHS TIPOEKTaMu?

125. Ski BUAUISAIOTH KJIACU CHCTEMHU aBTOMATH3AIli1 YITPABIIHHS TPOCKTaMH?

126. Ski QyHKIiI MOBUHHA MaTH CHCTEMA KaJICHIAPHO-CITHOBOTO TUIAHYBaHHS?

127. Ha sixi K1ac KOPUCTYBaviB OPi€HTOBAHI CHCTEMH aBTOMATHU3AIli1 YIIPABIIiHHS TPOSKTaMH?
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TecTn:

1. SIxe 3 o0MexkeHb HA MPOEKT HAMCKJIAIHILIEe KOHTPOJIIOBATH?

a. Yac

b.  SxicTs

C. Komymnikartii

d.  Bapricts.

2. BigmoBigaabHicTh 32 MPOEKT MPH CHCTEMi PO3IIUPEHOrO cepeI0OBHUINA Hece:
a.  3aMOBHHK MPOEKTY

b.  MeHemxep npoekTy

c.  ImBectop mpoekrty

d. I'enepanbHMIA TIPS THUK.

3. 3aJjexHO BiA cTajil JKUTTEBOr0 HUKJIY NPOEKTY OI0/IKeTH MOKYTh OyTH:

a. monepeaHiMH (OIIHOYHUMH);

b. 3atBepmxeHumu (oimiiHUMHE);

C. TIOTOYHUMHU (KOPEKTOBAHUMHU);

d. yci mepepaxoBaHi BUIIIE BapiaHTH MPABUIIBHI.

4. Y nepekJiaji 3 TaTHHCHKOI MOBH «IIPOEKT» 03HAYAE:

a.  Kunyruit Briepen

b. CnnanoBanuit

c.  Ilaker noxymeHTIB

d.  Komropuc

5. SIkuii BUJ KOHTPOJIIO 3iliCHIOETHCS Oe3MocepeaHbO Mil Yac peadizalii MPoeKTy 3 MEeTOK
ONEePATHBHOIO PEryJIOBAHHS:

a. TOMepenHii;

b. morounwmii;

C. 3aKJIIOYHUU.

d. 3nilCHIOIOTHCS BCi BUAM KOHTPOJIIO

6. Iloka3HuUK, 110 BigoOpaxkae TOUKY 0€330UTKOBOCTI MPOEKTY:

a. NPV

b. PI

C. IRR

d.  ARR

7. MeToa NPOCTOro0 KOHTPOJIK GAKTHYHOT0 BHUKOHAHHS MPOEKTY HA3UBAETHCS:
a. «0-100»;

b. «10/100»;

c. «50/50»;

d. «100-50».

8. KanenagapHe njiaHyBaHHsI IPOEKTY - 1ie:

a.  Pos3poOka kanmeHmaps mpoexTy

b.  Tlporec ckinaganHs i KOPUTYBaHHS PO3KIIaay MPOEKTY, IO MOJISrae y BU3HAUCHHI

KaJIeHJapHUX JaT BUKOHAHHSA YCIX pOOIT

C.

[TnanyBaHHS BiX MPOEKTY, IO BU3HAYA€ OCHOBHI KaJCHAAPHI TaTH TTPOCKTY
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d.  OpwuH 3 HAaNMOMYJISIPHIIMX CIIOCOOIB CITKOBOTO TpadiyHOrO MOJAHHS IUIAaHYy MTPOSKTY

Kon¢uikTu, 110 BHHMKAIOTH B IPOEKTHIll KOMaH/i BUpIlIyE:
IuBecTop
3aMOBHHUK MPOEKTY
KepiBHuk nmpoekty
Koncantunrosa ¢ipma

coowo

10. 3paTHicTh BIUIMBATH HA KOMAHAY NPOEKTY, 100 CIOHYKATH IX MPamoBaTH 1J1s1
JAOCATHEHHS METH - 1ie:

a.  MortuBaris

b. CrumymoBaHHS

c. JlizepctBO

d. BigmoBimanbHICTh

11. PiBeHb cTABKM IMCKOHTYBAHHS, NPH fAKiil YHCTA NPHBedeHA BAPTICTh JOPiBHIOE HYJIIO
XapaKTepU3y€ NMOKA3HUK:

a. 4YHuCTa MpUBEACHA BaPTICTh;

b. iHgEKC MPUOYTKOBOCTI;

C. TepioJl OKYMHOCTI 3 ypaxyBaHHSIM JUCKOHTYBaHHS,

d. BHYTpIIIHS HOpMa OKYITHOCTI.

12. KanennapHe nJIaHyBaHHSI NPOEKTIB 31iliCHIOETHCS 32 10NOMOT 010
a. Jliarpamu ['anTa

b. Miarpamu notpebu y pecypci

Cc.  IlpuumHHO-HACTIAKOBOI AiarpamMu

d.  MHiarpamu ITapero

13. B sikiii yacTHHI NPOEKTY ONMUCYETHCA CTUCIMIA ONUC CUTYAIl, sika MoTpedye 3MiH?
B pwusukax

B irdopmarii npo opraxizaiito

B dopmymioBanni mpobiiemu

B Meri npoekty

o0 o

14. Tlo3UTHBHMM KiHIIEBUM pPe3yJIbTATOM, SIKUIl NJIAHYETHCA TOCATTH B Mpoueci peasizamii
MPOEKTY €:

a.  Mera npoexry;

b.  3aBgaHHs MPOEKTY;

c. IIpoGnema npoekry;

d. Bixa mpoekry.

15. OpienToBHMIT po00YHii IJIAH NOBHHEH MOYUHATHUCH 3:

TEepMiHY “miepiuii KBapTan / Micslb / THKICHD ;
1 yKcna HACTYIMHOTO MICSIIS;

IToneminka;

[Touatky kBapraiy.

oo o

16. Tlepenaya meBHUX PU3MKIB CTPaXoBiii KoMNaHil HA3UBAETHCA:
a. nuBepcudikaliero;

b. XemxyBaHHSM;

C. CTpaxyBaHHSIM PHU3HKY.
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d. Hema mpaBWJIBHOI BIAMOBI I

17. 3oBHimHi pakTOpH, AKi MOKYTH 3HAYHMM YHHOM BINIMHYTH HA BUKOHAHHS NMPOEKTY
a.  Konrtposoroui opranuy;

b.  Koukypenru;

C. Pu3uku;

d.  OOcraBuHH

18. 3aci6 ynpaBJiiHHA SIKiCTIO, AKUI BKJII0YA€ KOMILIEKC HOPM, IPABHUJI i BUMOT 10 AKOCTi
NPOAYKILii, HA3UBAETbCH:

a. ceptudikariero;

b. cranmaprusariiero;

C. ayJIWUTOM SIKOCTI;

d. TuTaHOM SIKOCTI.

19. OOMe:keHHAM SIKOT0 MeTOJYy € BUXiHA MepeIyMoBa TOr0, (0 MPOEKT MOBHHEH MaTH
AOCTYIHE ISl OTJISy Y4 PO3YMHE YHCJI0 BAPIaHTIB PO3BUTKY?

a. METOJ KOpPUT'YBaHHS HOPMHU JAUCKOHTY;

b. nmepeBo pimicHb;

C. METOJ JOCTOBIPHHUX €KBIBAJICHTIB;

d. meTon cueHapiis.

20. B3aeMOIOIOBHIOWYI IPOEKTH - II€:

a.  TPOEKTH, sKi 3IIMCHIOIOTBCA B TOMY BHIAAKY, KOJM Ppe3yJbTaTH peajizalii OJHOro He
BIUTMBAIOTh HA PE3yJIbTATH pealtizarii iHmmX, 1 Oyab-ska iHdopMallis po MmapaMeTpyu OJHOTO He
3MiHIOE 1HQOPMAIIIO TIPO Pe3yIbTATH 1HIIHX;

b.  mpoekTH, siKi 3IIHCHIOIOTHCS B TOMY BHIAIKY, SKIIO MPH X CHiJbHINA peani3alii BUHUKAIOTh
JOTIOM1XH1 (CUCTEMH1, CHHEPIeTUYH1) MO3UTHUBHI a00 HEraTuBHI €(PEeKTH, AKi HE BHUSIBIISIIOTHCS MpU
peastizaliii KO’KHOTO 13 IPOEKTIB OKPEMO;

C.  IPOEKTH, sIKi 3A1CHIOIOTbCS B TOMY BUIIAJKY, SKIIO 32 IKUX-HEOY1b IPUYMH BOHU MOXYTh OyTH
MPUMHATI YU BIAKUHYTI TIIBKU OJTHOYACHO.

21. 3aBepuieHUM NMPOEKT BBAKAETHCHA KOJIU:
a 3aKiHUMBCS TEPMIH MPOEKTY

b.  Buuepnani ¢piHaHCH IPOCKTY

c BiacyTHs MOTHBAIIISl YYaCHUKIB TTPOCKTY
d.  JlocsArHyTi 1isi IPOEKTY

22. 3aMOBHHK NPOEKTY - 1e:

a. Opranizanis, sika HeECe BIANOBIJANBHICTD 32 HAITUCAHHS MPOEKTY

b. Ocoba abo opranizaiis, sika hiHAHCYE TPOCKT

C. Ocoba abo opranizauis, fKa BKJIAJa€ KOLITH 1 MpUHAMAE pIIIEHHS ILIOJ0 TEPMIHY IPOEKTY,
BapTOCTi, KOHTPOJIIO SIKOCTI Ta iH.

Opranizaiiis, siKa po3po0JIsie MPOEKTHO-KOHCTPYKTOPCHKY JOKYMEHTAIIIO

23. Tloka3Huk (pakTHYHOI 3aBEPIIEHOCTI MPOEKTY MO MJIAHOBUX BUTPATAaX PO3PAXOBYETHCH 32
(popmynoro:

a. ACWP/EAC;

b. BCWP/BAC;

c. BCWP -BCWS

d. BCWP/BCWS
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24. Butpartu, noB’s3aHi 3 TOYHICTIO MPOTrHO3YBAHHA MPOEKTHUX BUMOT, MaTepiaaiB Ta
NnocJayr

- ne:

a.  (DiHaHCOBI BUTPATH

b.  MarepianbHi BUTpaTu

c Onmnepartiiini BUTpaTu

d.  AnmiHicTpaTHBHI BUTpAaTH

25. ®@i3znyHa a0 PUIAMYHA 0c00a, B iHTepecax sIKOi peatizyeTbesl MPOEKT - 1ie:
a. IuBectop

b. TIpoekTHuii MEHEKED

c. Crelikxonaep

d. benedimiap npoekry.

26.

Iloka3HuK, IKHI BPaXOBY€ BeCh CTPOK LHUKJIY NPOEKTY, HOro NnpudyTKOBicThH Ta

KIIbKICHHI 3B’ 130K 3 (PIHAHCOBUM CTAHOBMILIEM Lie:

a.
b.
C.
d
27.

a.
b.

NPV
Pl
IRR
ABK

Kanennapuuii rpadik npoekry - me:
JiHIAHWHN rpadik, SKui BiqoOpakae 3MiCT Ta CTPOKH BUKOHAHHS OCHOBHHX €TaIliB MPOEKTY
1e TpadigHe 300pakeHHs Pe3yIbTaTIB MPOIIECY Y Yaci 3 TOPIBHSHHSIM 3 BCTAHOBJICHUMU

KOHTPOJIbHUMH JiMiTaMHU

C.
d.

28.
a.
b.

BIpHOI BIATOBI/II HEMAE
MpaBIWJIbLHUMU € BIAMOBIII (a, 0).

CiTkoBe IUVIAHYBAHHS - 1I€:
[TnanyBaHHA CITKH pOOIT, siIKa y rpadiYHOMY BUTIISAL HAJA€ YSBICHHS PO MPOEKT B ILIOMY
Onna 3 hopm rpadigHOrO Bi1OOPaKEHHS 3MICTY pOOIT MPOEKTY O3 BpaxyBaHHS 1X

B3a€MO3B’A3KiB

C.
d.

oo o

w

0.

oo o

31.

[InanyBaHHS KOMYHIKAIIHA TTPOCKTY
[TnanyBaHHA 3aKyHiBeJb B IPOEKTI.

@opMyI0YH KOMAHY, KEPiBHUK MPOEKTY HAMATA€ThCS:

OO0paTu 1eKUIbKOX JIIAEPIB, K1 O KOOPAUHYBAIHU peaii3aliio MPOeKTy
O06’eqHaTH KOMaHy 3arajlbHOIO0 METOIO 1 3aBAAHHSIM
[HauBiTyanizyBaTH KOKHOTO YjieHAa KOMaHI!

[TigcunuTy KOHKYPEHIII0 MK YWIeHAMU KOMaHIx

SAxuo yncra TenepiliHA BapTicTh NPOeKTY A0PiBHIOE 0, TO NPOEKT €:
MpUOYTKOBUM;

HENpHOyTKOBUM;

MIPOEKTOM, 1110 HE IPUHOCUTH NMPUOYTOK ajie i He Mae 30UTKIB;

HEMa BIPHOI BiJMOBI/II.

SAxicHuii aHaJIi3 PU3NKIB - 1e:

a. OesmocepeHi po3paxyHKH 3MiH €(EKTUBHOCTI TPOCKTY Y 3B'I3KY 3 pU3UKAMH;

b. anainiz BUTpaT BUpOOHHIITBA;

C. BHU3HAYCHHS MEPEJiKy MOXJIMBUX 3aX0IiB, CIIPSIMOBAHUX Ha 3MEHIIICHHS WMOBIPHOCTI Ta
HeOe3NeKkH pU3HKOBOT MOii;

A AvrrrA vrAattr TrArnAT AR ATITIN ATITISYT taTTATTTAiT Trea A ATamyr A mavenars dharvemAatsain YYTA mrrmrrTmaATrAamr vra S sadmATer
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32. JNiarpama I'anTa He BigoOpakae

a.  Jloriuni 3B’s13KM M1 poOoTamMu

b [TnanoBi Ta (pakTHYHI 1aTH BUKOHAHHS IPOEKTHUX pOOIT
C. [TapameTpu SIKOCTI BUKOHAHHS TIPOEKTHUX POOIT

d Pe3epB 1yacy HEKpUTHYHUX POOIT

33. 3ajexHo Bia He0OOXiTHOI TOYHOCTI PO3PI3ZHAKOTH TaKi TEXHOJIOTI OI[IHKH BUKOHAHHS
NMPOEKTY:

a. KOHTPOJb y MOMEHT 3aBEPIICHHS POOiT;

b. KOHTpOJb y MOMEHT TOTOBHOCTI podiT Ha 50%);

C. KOHTPOJb Y 3a3/1aJIeT1/Ib BUBHAYECHUX TOYKAX MPOEKTY;
d. perynsipHUii oriepaTUBHUN KOHTPOJIb;

€. BCI BIAMOBII BipHI.

34. Jiarpama Ilapeto - ue:

e rpadiyHe 300paskeHHs pe3yabTaTiB MPOIIeCy y Yaci;
Jiarpama BIJCTEKEHHS BUX1IHUX 3MIHHUX OYy/b-SIKOTO THILY;
CHUHOHIM JI0 KOPEeIALiiHHO-perpeciiHoro anamisy;

BIpHO{ BIANOBI/I HEMA.

oo o

35. IlpoexkTHMIi UK - Le

a. Tepioa MK MOMEHTOM IOSIBH TTPOEKTY i MOMEHTOM HOTO 3aKPUTTS;

b. mepiox Mixk MOMEHTOM OTpUMaHHIM (hiHAHCYBAaHHS Ha MPOSKT i MOMEHTOM BHXOJY MPOCKTY Ha
TOUYKY 0€330MTKOBOCTI;

C. Tepiox Mi>K MOMEHTOM TOSIBH MTPOSKTHOI KOMaHAN 1 MOMEHTOM OCTATOYHOTO PO3MOALTY
MOBHOBQ)XEHB 32 OTO BUKOHAHHSIM;

d. mepioa Mi>k MOMEHTOM TIOSIBH MTPOCKTY 10 IOBEPHEHHS 1HBECTHIIIH.

36. B3aeMoBILUIMBaKWYi NPOEKTH - 11€:

a.  TPOEKTH, Kl 3IHCHIOIOTHCS B TOMY BHIIAJIKy, KOJIM Pe3yJIbTaTH peaji3allii OqHOTo He
BIUTMBAIOTh HA PE3yJIbTATH peaizallii 1HIHMX, 1 Oyap-saKa iHpopMallis Ipo mapameTpu OJHOTO HE
3MiHIO€ THPOPMALIiIO PO pe3yNIbTaTH 1HIINX;

b.  mpoekrtw, sKi 3AIHCHIOIOTHCS B TOMY BHIIAJIKY, SIKIIIO MPH iX CITIIBHIM peasi3allil BAHUKAIOTh
JOTIOMI>KH1 (CHCTEMHI, CHHEPIreTHYHi) O3UTHUBHI 200 HEraTuBHI €PEeKTH, SKiI HE BUABISIOTHCS MPH
peaizailii KO)KHOTO 13 IPOEKTIB OKPEMO;

C.  TPOEKTH, SIKi 3IHCHIOIOTHCS B TOMY BUIIAJKY, SIKIIO 32 SIKUX -HEOY/Ib IPUUYUH BOHU MOXYTh
OyTH TIPUIHSATI YU BIAKUHYTI TIJTLKH OJHOYACHO.

37. Komropuc BUTPAT NPOEKTY — Le:

a. JOKYMEHT, IKWi BH3HAYa€ BapTiCTh MPOCKTY Ta € IHCTPYMEHTOM KOHTPOJTIO i aHAIi3y BUTpAT
I'POIIOBUX KOUITIB HA TIPOEKT;

b. mepernik craTeii BCiX BUIIB HAIXOMKCHD Ta BUTPAT y 3BEICHIN TaOIHUII;

C. HamnpsSMK{ BUTPAYaHHS KOIITIB, 3aTBEPIKCHUX MPH MIAMUCAHHI IPOEKTY;

d. JIOKyMeHT, IKUil BU3HAUYA€E MEPEIK BCiX BUIIB PECYPCIB, IO IUIAHYETHCS BUKOPUCTOBYBATH TIPU
peaiizalii mpoeKTy.

38. 3rizno PMBOK npoekr - ne:

a. 00Me)keHa YaCOBUMHU paMKaMU JiSUTHHICTb, 1110 Ma€ BU3HAUYCHHUM IMOYATOK Ta KiHEIlb, 3a3BHYai
00OMeXeHHI 1aTor0, ajie TaKOXK MOXKe 00OMEXKyBaTUCh (DiHAHCYBaHHIM a00 TOCSITHEHHSIM
PE3yJIbTATIB, SIKa 3IHCHIOETRCS IS peaizaiii yHIKaTbHHX IUICH Ta 3aBJaHb, 33111 CTBOPCHHS
JOJIaHOT BAPTOCTI YU BUTITHUX COIIAIbHUX 3MiH

b. TUMYACOBHH 3aXiJ], CIPIMOBAHHIA HA CTBOPEHHS YHIKAJIILHOTO MPOIYKTY, MMOCIYTH 200
pe3ynbTary



17

C. e KOMIUIEKC B3a€MOIIOB’SI3aHUX 3aXOJiB, PO3POOJEHHX Ui JOCATHEHHS IEBHUX LiJIeH
IPOTATOM 33JJaHOTO YacCy IPH BCTAHOBJICHUX PECYPCHUX OOMEKEHHSX
d.  BipHOI BiAMOBiNI HEMAE

39. CTpyKTypHe IVIAaHYBAaHHS - L€

a. OIHC CKJIaTy B3a€MO3B'SI3KY TEXHOJIOTIYHUX Ta YIIPABIIHCHKUX OIEPaIlii, IKi TOTPiOHO BUKOHATH
JUTSL peanizariii mMpoeKTy;

b. oxmna 3 dopm rpadiuHOro BioOpaskeHHS 3MiCTy pOOIT 1 TPUBAIOCTI BUKOHAHHS CTPATEriuHUX
IUTaHIB 1 JOBTOCTPOKOBUX KOMIUIEKCIB MPOEKTHUX, TIAHOBUX, OpraHi3alliiHUX Ta 1HIIMX BUAIB
JISITBHOCTI TiAIPUEMCTBA;

C. mpollec CKIaJaHHS W KOPUTYBAHHS PO3KIALy, B SKOMY POOOTH, IO BHUKOHYIOTHCS PI3HUMH
Oprasi3alfisiMy, B3a€MOIIOB'SI3YIOThCS MikK COOO0 B 4aci 1 3 MOKITMBOCTSIMH 1X 3a0€3MeUCHHSI PI3HUMU
BUJIaMU MaTepialbHO-TEXHIYHHUX Ta TPYJOBUX PECYPCIB;

d. yci BiamoBiai BipHi.

40. Jlo no3ukoBHUX (piHAHCOBUX 32c00iB MPOEKTY He HAJIEKUTD:

a.  banmkiBchkuii Kpeaut

b.  Jlisunr

C. Posmimenss o6miramii

d. Koty BIacHUKIB MiANPHEMCTBA

41. Jlo YMHHUKIB BHYTPIllIHHOI'0 MPOEKTHOI0 Cepea0BHILA BiTHOCATH:

a.  3acobu KOMyHiKalii

b. CycninbHe cepenoBuiie

c. IlpaBoBi BiTHOCHHH

d. EKOHOMIiYHY CHTYyaIIifO.

42. d@a3amMM )KUTTEBOIO LUKJY MPOEKTY €:

a.  JloimBecrtuiiiiHa, IHBECTHIIHA, KOHTPAKTHA, peali3aliiiiia
b.  JloiuBecTuiliiina, iHBECTHIIIliHA, EKCILTyaTalliiiHa

c. IHBecrumiiiHa, MiATOTOBYA, KOHTPAKTHA, MiICYMKOBA

d.  JoiuBecTHiiliHa, KOMEpIliiiHa, 3aKJII0YHA

43. Tlo4yaTKoOM NMPOEKTY BBAKAKTh:

MoMeHT 3apoiKeHHS 111l

BuBdeHHst mporHo3iB po3BUTKY PipMu

®opMyBaHHS IPOEKTHOI KOMaHIU

[IpuiiHATTS MONEpeAHHOTO 1HBECTUIIIMHOTO PIITICHHS

oo o

44. baxaHuii i 10BeleHUIl pe3yJbTaT, JOCATHYTHI B MesKaX NMEBHOI0 CTPOKY NPH 3aJaHUX
YMOBaX peaJizamii NpoexTy - ne:

d.  3aBIAaHHI OPOCKTY

b.  mera mpoekty

C.  Oi3Hec-miaH

d. mpaBWIBHMMH € BimnoBifi (a, 0, B).

45. Tloka3HUK, AIKHii 1eMOHCTPYE epeKTUBHICTH iHBECTHILIH 11e:

a. NPV
b. PI

c. IRR
d. PBP
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46. Tloka3HuUK, IKMi 10TMIOMara€ BU3BHAYMTH 4ac, 10 NOTPideH Ajs TOro, mod cyma
HAIXOMKeHb BiJ peaJsizauii NpoeKTy BilllIKOAyBajJa CyMy BUTPAT HA Oro BIPOBA/>KEHHS
a. NPV

b. PI

C. IRR
d PBP

47. CrpykKTypa po3noainy pooir - ue:

a.  aHami3 MoCHIiJOBHOCTI pOOIT, iX TPUBAJIOCTI Ta BUMOT JI0 PECYPCiB, 3 METOIO CKIIaJaHHs
KaJICHJAPHOTO TUTaHY MPOEKTY

b.  cTpykTypa po3momainy MpoeKTy Ha MiAIPOEKTH, MAKETH POOIT Pi3HOTO PiBHS, MAKETH
JeTaJIbHUX pOOIT

C.  CTPYKTYypa, fKa CIiBBIAHOCUTH CTPYKTYPY BUKOHABUOI OpraHizailii 3 iepapXiqyHOI CTPYKTYpPOIO
poOiT

d. mpaBWJIBHUMH € BiAMOBIi (a, 0, B).

48. TliianyBaHHS MPOEKTY nependayvae:

a.  IlmanyBaHHS BiX JUIsl KOHTPOJIIO SIKOCTI POEKTY, IUIAHYBaHHS PU3HUKIB
b.  IlnanyBaHHs poOiT, iX TPUBAIOCTI Ta B3aEMO3B’SI3KIiB

c.  IlnanyBanHs LiJeH 1 pe3ynbTaTiB, KOMYHIKaIii Ta KOHTPAKTIB IPOEKTY
d.  Bci BapianTi pazom.

49. TIpoeKTHY KOMaHAY CTBOPIOE:

IuBecTop

3aMOBHHK MPOEKTY
KepiBHuK npoexTy
Koncantunrosa ¢ipma

oo o

50. ImimiaTopoMm mpoexTy €:

a.  CyO'eKT HIsUIBHOCTI, 3allIKaBJICHUHN B JOCATHEHHI OCHOBHOI METH PE3yJbTATIB IIPOEKTY;
b.  yuacHuk, 110 37ilicHIOE (hiHAHCYBAHHS MTPOCKTY 1 3alliKaBJICHUN B TOCATHEHHI (DiHAHCOBUX
pE3yJIbTaTIB IPOEKTY;

C.  cyO'eKT, IO € HOCIEM OCHOBHOI 1711 MPOEKTY 1 1HILIaTUBU MO WOTO peaizallii;

d.  KepiBHHK MiANPHEMCTBA, YCTAHOBHU UM OpraHi3ariii

51. TpHUKYTHHK HiJIeil IPOEKTY CKJIANAETHCS 3 TAKHX BEKTOPiB
a.  JSIkicTb, BUTpATH, PU3HUK

b.  OO6csru, BUTpaTy, 4ac

c.  Yac, GromxeT, pecypcu

d.  OO6csru, dac, iHpopMarlis

52. Henoaikom giarpamu I'anrta €

a.  HeoOxinHicTs BUKOPHUCTAHHS BiAMOBIHOTO IPOrpaMHOTo 3a0e3meueHHs

b.  HeMOXIHMBiCTh MPOCTEKUTH BIUTUB CKOPOUCHHS YaCy BUKOHAHHS OKPEMHX POOIT Ha iHII
pobotu

C.  He mo3Bonsie BUsBUTH nepedir BAKOHAHHS POOIT 32 IPOSKTOM

d.  He nagae indopmartii 111010 haKTHIHOTO BUKOHAHHS POOIT HA TIEBHY JaTy

53. ITlpuyuHM BUHHKHEHHS MP00JeMHOI cUTyallii B MIPOeKTi MalOTh OyTH NPSIMO NMOB’sI3aHi 3:
a. Pusukamu
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b. Hacnigkamu, siki BOHU CIIPUYUHUIA
HissMmu B poboUOMYy IJ1aH1
d. Bci BapianTu BipHIi

o

54. Psa KOHKpeTHHX (cnenH(iYHUX) JOCATHEHb, CIPSIMOBAHHUX Ha PO3B'A3aHHSI BH3HAYEHOI
npoodJeMu - me:

a. 3aBOaHHS NPOEKTY

b.  Ilimi npoekty

c. Mii mpoekty

d. Bixu mpoekty

55. Hagilo BU3HAYATH KUTTEBUI LMK MPOEKTY?

a. Ui TOCTiKEHH M aHani3y npobseM (QpiHaHCYBaHHS MOB'I3aHUX 3 IPOEKTOM POOIT 1 MPUAHATTS
BIJIMOBITHUX YNPABIIHCHKUX PIIICHB ITi/1 Yac HOTo peaizariii;

b. s gocnimkeHHs i aHani3zy mpoliieM oTpUMaHHS 0aHKIBCHKOTO (DiHAHCYBaHHS Ta PO3PAXYHKY
3a 00proBi 3000B’ I3aHHS;

C. A IOCHiKEHHS M aHaii3zy mpobjeM opraHi3aliiHOro XapakTepy, 10 MOKYTh CTaTH Ha 3aBaji
peaizailii mpoeKTy;

d.  Bci BiAMOBI I BipHI.

56. MeTon BU3HA4YeHHS PU3MKY npoekTty «MoHTe - Kapio» nependauae:

a. BHUKOPHWCTaHHS IMITAllIHHUX MOJIEJICH, SIKi T03BOJIIIOTH CTBOPUTH NIEBHY KUIBKICTh CIICHAPIiB, 10
Y3rOKYIOThCS 13 3aJJaHUMU OOMEKEHHSIMH IO KOHKPETHOMY ITPOEKTY;

b. BUKOpPHCTAaHHS JaHUX IO IHIIUX MMPOEKTaX, SIKi B)KE BUKOHAHI;

C. BHM3HAYCHHA CKJIAIY 1 TPUBAJIOCTI (ha3 KUTTEBOTO LUKy MPOEKTY; BUIICHHS KIIIOYOBUX MOIiH,
10 MOXKYTh BIUTMHYTH Ha HOTO MOJANBIIMA PO3BUTOK; aHAJI3 BCIX MOXKJIMBUX PIIllIEHb, SIKI MOXKYTh
OyTH NPUUHATHUMHU B Pe3yJIbTaTi HACTAHHS KOXHOI 13 O/iH, Ta BU3HAUYEHHS KMOBIPHOCTI KOXKHOTO 13
HUX;

d. posrisig uytnuBocti pearyBanHs YTB 10 3MiH y KIFOYOBHX 3MIHHHUX BETHYHHAX MIPH
HECTIPUATIUBUX (HU3bKA IiHA MPOJIAXKY, HU3bKUN 00CST TPOIaxy), 0a30BHUX 1 CIPUATIMBUX
obOcTaBUHAX

57. TIpoekTHi KOMaHAHU € HAIOIIbII e)eKTUBHI y BUNIAKAX:

a. HeMae MpaBUJILHOI BIMOBII;

b. Komm HEOOXiTHO PO3POOUTH IHHOBAIIIHHUI IPOAYKT;

C. KOJu MOoTpiOHO 3HANTH HalKpallle PIlIeHHs [TOCTABJICHUX 3a/1ay;

d. KoM MOTPiOHO 3HAUTH PILICHHS IIBHIKO.

58. ¥YmnpapiiHHSI pU3BHKAMH HA NPOTA3i ’KUTTEBOT0 HUKJIY NPOEKTY 31 CHIOETHCSA:

Ha (a3l iHImiamii;

Ha ¢a3i MIaHyBaHHS;

Ha Bcix ¢a3zax XL nmpoekry;
Ha ¢a3i peanizaiii.

oo o

59. [lo meToaiB OLiHKHM BaAPTOCTi MPOEKTY He BiTHOCUTHCS:

a. METOJ MapaMeTpUYHOI OI[IHKU;

b. oriHOBaHHS 3a JOMIOMOTOI0 IHBECTOPA;

C. OIlIHKA 32 aHaJIoTaMHu (OI[IHKa BapTOCTI 3a AaHAJIOTIEIO 3 TOAIOHMMH pOOOTaMH, 110
BUKOHYBAJIHCA B IbOMY a00 1HIINX MPOEKTaX);

d. OIiHKa «3HHU3Y BrOpy» Ta «3BEpPXYy BHHU3Y.
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60. /o BaacHux ¢iHaHCOBHUX 3ac00iB MiAMPHEMCTBA, SIKi HANPABJSTHCA HA peaJi3alliio
NMPOEKTY He HAJIeJKATh:

a.  Heposnoninenwuii mpuOyToK  miANpUEMCTBA

b. Koy B1acHUKIB MiIPHEMCTBA

C.  Pesepsu mianpuemcrBa

d.  Oo0mirarmii

61. Ske 3 o0MeKeHb HA MPOEKT HaliCKJIAIHilIIe KOHTPOJIIOBATH?

a. Yac

b. Sxicts

c. Kowmynikamii

d. Bapricts.

62. BiamoBiganabHicTh 32 MPOEKT MPH CHCTEMi PO3IIHPEHOT0 CePe0BHIIA HeCe:
a.  3aMOBHHK NPOEKTY

b.  MeHemKkep NpoeKTy

c. IuBecrop mpoekty

d. TeHepanbHHUU MiIPSIIHUK.

63. 3aJjeskHo Bia cTagil )KUTTEBOr0 HUKIY NPOEKTY OIOIKETH MOKYThH OYTH:

a. momnepenHiMU (OLIHOYHUMH);

b. 3arBepmkeHrMHU (OPiLIHHIMN);

C. TMOTOYHUMH (KOPEKTOBAHUMH);

d. yci mepepaxoBaHi BHUIIE BapiaHTH MTPABHIIbHI.

64. VY mepekJani 3 1aTHHCHKOI MOBH «IPOEKT» 03HAYAE:

a. Kunyruii Bnepen
b. CmanoBanwmii

c. Ilaker fOKyMeHTIB
d.  Komropuc

65. SIkuii BUI KOHTPOJIIO 31iliCHIOETHCS 0e3mocepeIHBO Ml Yac peasizamii MpoeKkTy 3 MeTOI0
OTePATHBHOTO PEryJIIOBaHHS:

a. TIOTIEPEeIHII;

b. morounwmii;

C. 3aKIIOYHHUI.

d. 3aifiCHIOIOTHCS BCi BUAM KOHTPOIIO

66. Iloka3HuK, 110 BiToOpakae TOUKY 0€330MTKOBOCTI MPOEKTY:

a. NPV

b. PI

c. IRR

d. ARR

67. MeToa mpocTOro KOHTPOJII0 (PAKTUYHOT0 BUKOHAHHS MPOEKTY HA3MBAETHCS:

a. «0-100»;
b. «10/100»;
c. «50/50»;
d.

«100-50».
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a.
b.
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KaiennapHe niianyBaHHs IPOEKTY - 11e:
Po3pobxa kanenmapst mpoeKTy
[poriec cknanaHHs i KOPUTYBaHHS PO3KIALy MPOCKTY, IO MOJISATAE Y BU3HAYCHHI

KaJICHJapHUX JaT BUKOHAHHS YCiX pOOiT

C.

[TnanyBaHHS BiX MPOEKTY, 1110 BU3HAYAE€ OCHOBHI KaJIeHAApHI JaTU IPOEKTY
OnvH 3 HAUMOMYJIAPHIMUX CIOCO0IB CITKOBOTO rpa)iyHOTO OJAHHS TUTaHY MTPOEKTY

Kon¢uikTn, 110 BHHUKAOTH B IPOEKTHI KOMaH/i BUpilIye:
IuBecTop

3aMOBHHUK MPOEKTY

KepiBHUK npoekTy

Koncantunrosa ¢ipma

3naTHiCTH BIVIMBATH HA KOMAaH/y NIPOEKTY, 100 CIIOHYKATH IX NPALIOBATH IS

JOCATHEHHS METH - Ie:

a.

b.
C.
d

71.

MortuBaris
CrumynnroBaHHS
JlinepcTBO
BiamnosiganeHICT

PiBeHb CTaBKM IMCKOHTYBAHHSA, IPH AKIi YMCTA NPUBEACHA BAPTICTh JOPiBHIOE HYJIIO

XapaKTepu3ye MOKa3HUK:

a. 4YHCTa MpUBE/ICHA BapTIiCTh;

b. iHgEKC MPUOYTKOBOCTI;

C. Tepioa OKYMHOCTI 3 ypaxyBaHHSM JUCKOHTYBaHHS;

d. BHYTpIIIHS HOpMa OKYITHOCTI.

72. KallengapHe niiaHyBaHHS MPOEKTIB 3/1iliICHIOETHCS 32 10MOMOI 010
a.  [iarpamu ['anTa

b. iarpamu notpedu y pecypci

c.  IIpuumHHO-HACTIAKOBOI JiarpamMu

d. MHiarpamu ITapero

73. B skiii YacTHHI NPOEKTY ONMMCYETHCSA CTUCIUI ONMUC CUTYaNil, ska moTpedye 3MiH?
a. B pwusukax

b. B indopmanii npo opranizaiiro

c. B ¢dopmymnroBanHi npobiemu

d. B wmeri npoekty

74. TIo3UTHBHHMM KiHIIeBMM Pe3yJbTaTOM, SKHIil MIaAHY€ETHCA OCATTH B poleci peaizanii
MPOEKTY €:

a.  Mera npoexkry;

b.  3aBmanHHs npoekTy;

c. IIpobGiema mpoekry;

d.  Bixa mpoekry.

75. OpienToBHMII po00UYMii NJIAH NOBUHEH MOYMHATHCH 3:

a.  TepMiHy “mepmuii KBapTal / MicsIb / THXKICHD

b. 1 umcna HacTymHOrO MicsILs;

c. Iloueninka;

d. Tlouarky KBapramy.
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76. Ilepenauya nmeBHMX PU3MKIB CTPaXoBiii KoMNaHii Ha3UBaETbCA:
a. jauBepcudiKaIier;

b. XemKyBaHHAM,;

C. CTpaxyBaHHIM PHU3HKY.

d. HeMma mpaBWJIBHOI BiMOBII

77. 3oBHimHI (paKTOPH, IKi MOKYTh 3HAYHUM YHHOM BIJIMHYTH HA BUKOHAHHS NPOEKTY
a.  Konrpomtoroui opranu;

b.  Konkypentu;

C. Pusuku;

d.  OOcraBuHH

78. 3acié ynmpaBJ/iiHHSl SIKiCTIO, SIKHI BKJII0YA€ KOMILIEKC HOPM, MPaBMWJI i BUMOT 10 SIKOCTI
NPOAYKILii, HA3MBAETHCS:

a. ceptudikariero;

b. cranmaprusariiero;

C. ayJIUTOM SIKOCTI;

d. mraHOM SKOCTI.

79. OOMe:KeHHSIM SIKOTO MeTOJy € BHXiJHA NepeayMOBa TOro, 10 NMPOEKT NMOBHHEH MATH
AOCTYIHE VISl OTJISIAY Y¥ PO3YMHE YK CJI0 BAPIaHTIB PO3BUTKY?

a. METOJ KOPUTYBaHHS HOPMHU AHCKOHTY;

b. nmepeso pimicHs;

C. METOJ JOCTOBIPHHUX CKBIBAJICHTIB;

d. MeTon cueHapiis.

80. B3aeM010MOBHIOIOYI MPOEKTH - I1€:

a.  TPOEKTH, 5Kl 3MIMCHIOIOTHCS B TOMY BHUMAIKy, KOJHM pe3yJbTaTH peajizaiii OJHOTO He
BIUIMBAIOTh HA PE3yJIbTAaTH peaiizamii iHmuX, 1 Oyap-aka iHpopMalis Ipo mapaMeTpud OJHOTO He
3MiHIO€ 1H(pOpPMaIIiIO PO Pe3yJIbTATH 1HIINX;

b.  mpoexTw, siKi 3IMCHIOIOTECS B TOMY BUIAIKYy, SKIIO MPH IX CIUIbHINA peaizaiii BAHUKAIOTh
JIOTIOMDKHI (CHCTEMH1, CHHEPTreTHYH1) TIO3UTHUBHI a00 HeraTuBHI €()EKTH, sIKI HE BUSABJISIOTHCS TIPH
peaiizalii KO’KHOTO i3 IPOEKTIB OKPEMO;

C.  TPOEKTH, SKi 3IIHCHIOIOTHCS B TOMY BHIAJKY, SKIIO 32 SKUX-HEOYIb NMPUYMH BOHU MOXKYTh
OyTH PUKAHATI YU BIAKMHYTI TUIBKH OJHOYACHO.

81. 3aBepLIeHMM NMPOEKT BBAKAETHCH KOJIM:
3aKiHUMBCS TEPMiH MPOEKTY

Buuepnani ¢inancu npoexry

BincyTHst MOTHBALlIS yYaCHUKIB POEKTY
JlocATHYTI 111 MPOEKTY

o0 o

82. 3aMOBHMK MpPOEKTY - 1e:

a. Opranizanis, sika HeCe BIANOBIJANBHICTD 32 HAITUCAHHS MPOEKTY

b. Ocoba abo opranizaiis, sika hiHAHCYE TPOCKT

C. Ocoba abo opranizauis, fKa BKJIAJa€ KOIUTH 1 MpUHMAE pIIEHHS ILI0J0 TEPMIHY IPOEKTY,
BapTOCTi, KOHTPOJIIO SIKOCTI Ta iH.

d. Opranizariis, siKka po3po0JIsi€ MPOESKTHO-KOHCTPYKTOPCHKY TOKYMEHTAIIIfO

7. Tloxka3sHMK (pAKTHYHOI 3aBEPUICHOCTI MPOEKTY MO IUVIAHOBMX BHTPaTax pPo3pPaxoBYEThCS 3a
dpopmyoro:
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a. ACWP/EAC;
b. BCWP/BAC;
c. BCWP -BCWS
d. BCWP/BCWS

84. ButpaTu, NoB’si3aHi 3 TOYHICTIO IPOrHO3YBAHHS MPOEKTHUX BUMOT, MaTepiajiB Ta
MOCJIYT - 1e:

a.  (diHaHCOBI BUTpATH

b MarepianbHi BUTpaTH

c.  Omepauiiini BUTpaTu

d AJIMiHICTpPAaTHUBHI BUTPATH

85. ®izuyHa a0 WpPUANYHA 0c00a, B iHTepecax sIKol peasi3yeTbCsl MPOEKT - 1e:
a. Iusectop

b. TIpoexTHuii MeHemKED

C. Crelikxonaep

d. Beneoiriap npoekxTy.

86. Iloka3HuUK, AKHIl BpaXOBY€ BeCh CTPOK IIUKJIY IPOEKTY, ii0ro npudyTKOBicTh Ta
KiJIbKICHU 3B’SI30K 3 (DiHAHCOBUM CTAHOBUIIIEM LI€:

a. NPV
b. PI

c. IRR
d. ABbb

87. Kanennapumii rpadik npoexry - ue:

a.  JiHiiHWK rpadik, KU Bi1oOpajkae 3MICT Ta CTPOKM BUKOHAHHS OCHOBHUX €TaIliB IPOSKTY
b.  1e rpadiuHe 300paKeHHS pe3yIbTaTIB MPOLECY Y Yaci 3 MOPIBHIHHSAM 3 BCTAHOBICHUMHU
KOHTPOJIbHUMH JIIMiTaMHU

C.  BipHO{ BiNOBIJI HEMAE

d.  mpaBwiIbHUMH € BiAmoBifi (a, 0).

88. CirkoBe miIaHyBaHHS - 1Ie:

a.  IlnmamyBaHHS CiTKH POOIT, fiKa y TpadiyHOMY BUTTISA] HaJla€ YSBICHHS MPO MPOEKT B LIIOMY
b.  Onna 3 hopm rpadivnoro BioOpaxeHHs 3MicTy poOiT MPOESKTy Oe3 BpaXyBaHHS iX
B32€MO3B’3KiB

Cc.  IlnanyBaHHS KOMYHIKAI[ill IPOEKTY

d.  IlmanyBaHHS 3aKyMiBeNb B MPOCKTI.

89. ®opmyrouu KOMaH1y, KePiBHHK MPOEKTY HAMATA€ThCH:

a.  OOpatu IeKUIbKOX JIIAEPiB, sIKi O KOOPAUHYBAIHU pealli3aliio IPOeKTy
b OO0’ eqHaTH KOMaHIY 3araJlbHOIO0 METOIO 1 3aBIaHHIM

C.  InauBimyanizyBaTH KO>KHOTO YJI€HA KOMaHAU

d [TincnnuTi KOHKYPEHLII0 MK YJIEHAaMU KOMaHI1

90. SIkumio yKMcTa TenepilIHs BapTiCTh NMPOEKTY 10PiBHIOE (), TO MPOEKT €:
a.  mpuOyTKOBUM,;

b.  HempuOyTKOBHM;

C.  TPOEKTOM, IO HEe TPUHOCHUTH MPUOYTOK ajie i HE Ma€ 30UTKIB;

d HEeMa BIpHOI BiJIMOBiI.

91. SIkicHuii aHaJi3 pu3MKiB - Le:
a. OesmocepenHi po3paxyHKH 3MiH €(eKTUBHOCTI MPOEKTY Y 3B'SI3KY 3 pU3HKAMU;
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b. anani3 BUuTpaT BUpOOHHIITBA,

C. BU3HAYCHHS TMEPEiKy MOXJIMBHUX 3axOJliB, CIPSIMOBAHUX Ha 3MEHIICHHS MWMOBIPHOCTI Ta
HeOe3MeKu PU3UKOBOT MOJIT;

d. omuc ycix nepeabadyBaHUX PU3HKIB MPOEKTY, a TAKOK (PAKTOPIB, [0 BIUTMBAIOTH Ha 1X piBEHb

92. Jiarpama I'anta He BinoOpaxae

a. JloriuHi 3B’s13KM MK poOoTamMu

b [TnanoBi Ta pakTHYHI 1aTH BUKOHAHHS MPOSKTHUX POOIT
C. [TapameTpu sSIKOCTI BUKOHAHHS TIPOSKTHUX POOIT

d Pe3epB 1acy HeKpUTHYHUX POOIT

93. 3ane:xHo Big HeoOXiTHOI TOYHOCTI PO3PI3HAKTHL TaKi TEXHOJIOTii ONiHKM BHKOHAHHA
NMPOEKTY:

a. KOHTPOJIb Y MOMEHT 3aBEpILEHHS poOiT;

b. KOHTpOJb y MOMEHT FOTOBHOCTI po0iT Ha 50%);

C. KOHTPOJIb Y 3a3JaJIeri/ib BU3HAUEHUX TOUYKaX MPOEKTY;
d. perynspHuil onepaTMBHUNA KOHTPOJIb;

€. BCl BIAMOBI/I BipHi.

94. JNiarpama Ilapero - ne:

e rpadiuHe 300pakeHHs pe3yabTaTiB MPOIIeCy Yy Yaci;
JiarpaMa BiZICT€KECHHSI BUXITHUX 3MiHHHUX Oy/b-SKOTO THILY;
CHHOHIM JI0 KOPEIALIHHO-perpeciiHoro aHamisy;

BIpHOI BIATIOBi/II HEMa.

o0 o

95. IIpoexkTHHI UK - e

a. TepioJ MK MOMEHTOM TIOSIBH MPOEKTY 1 MOMEHTOM HOTO 3aKPUTTS;

b. mepiox Mik MOMEHTOM OTPHMaHHSM (DiHAHCYBaHHS Ha MPOEKT i MOMEHTOM BHXOJY MPOCKTY Ha
TOYKY 0€330MTKOBOCTI;

C. mepioag MK MOMEHTOM IOSBH IPOEKTHOI KOMAaHAM 1 MOMEHTOM OCTAaTOYHOTO PO3IOALTY
MIOBHOBAXXEHB 32 HOTO BUKOHAHHSM;

d. mepiog Mi>k MOMEHTOM TOSIBU IIPOEKTY 10 MOBEPHEHHS IHBECTHIIIH.

96. B3aeMoBIJIMBaIO4i MPOEKTH - 1€:

a. MPOEKTH, SIKI 3IIMCHIOIOTBCA B TOMY BHIIQJKy, KOJIM pE3ylNbTaTH peaniizamii OJHOro He
BIUIMBAIOTh Ha pe3yJbTaTH peajizallii iHmmuX, 1 Oyab-sgka iHdopmallis npo mapameTpu OJHOTO He
3MiHIO€ 1HPOPMALIiIO PO Pe3yIbTaTH HIINX;

b. MIPOEKTH, SIK1 3MIHCHIOIOTHCA B TOMY BHITQJIKY, SKIIO MPH iX CHUIBHIA peani3allii BUHUKAIOTh
JOTIOMIXKH1 (CUCTEMHI, CHHEPTeTUYH1) O3UTUBHI a00 HeratuBHi e€PeKTH, sIKi He BUSABISIOTHCS MPH
peaizaiii KO)KHOTO 13 TPOEKTIB OKPEMO;

C. MIPOEKTH, SIKI 3IHCHIOIOTECSA B TOMY BUIAJIKY, SKIIO 32 SIKUX -HEOYJb MPUYUH BOHU MOXYTb
OyTH NPUKHATI YU BIIKUHYTI TUTBKH OJTHOYACHO.

97. KomrTopuc BUTPAT MPOEKTY — IIe:

a. JOKYMCHT, iKMW BH3Ha4ya€ BApPTICTh MPOEKTY Ta € IHCTPYMEHTOM KOHTPOJIIO i aHai3y BHTpAT
TPOIIOBUX KOIITIB Ha MPOCKT;

b. mepenik crareit Bcix BUIIB HAJAXOMKCHb Ta BUTPAT Y 3BeICHIH TaOIHII;

C. HaNpsSIMKH BUTPAYaHHS KOIITIB, 3aTBEP/HKCHUX TIPH MiAMMCAHHI TPOCKTY;

d. JOKyMeHT, KWl BU3HAUYAE MEPETIK BCiX BUIB PECYPCIB, IO MJIAHYETHCS BUKOPUCTOBYBATH TPH
peasizariii mpoeKTy.

98. 3rizno PMBOK npoekr - ue:
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a. oOMe)XeHa YaCOBUMHU PaMKaMU MisUTbHICT, 1[0 Ma€ BU3HAYEHUH MOYATOK Ta KiHEllb, 3a3BHYail
00OMEXXEHHI 1aTol0, ajie TAKOXK MOXKE 0OOMEKyBaTHCh (piHAHCYBaHHSM a00 TOCATHEHHSIM
pe3ybTaTiB, sSIKa 3AIMCHIOETHCS JUI peai3alil yHIKaIbHUX LUIeH Ta 3aBIaHb, 3311 CTBOPCHHS
JIOJTAHO1 BapTOCT1 UM BUT1THUX COI[IAIbHUX 3MiH

b. TumuacoBwmii 3axin, COpSIMOBaHHI Ha CTBOPEHHS YHIKaJIBHOTO IPOIYKTY, IIOCIYTH a00
pe3ynbTaty

C.  IIe KOMIUIEKC B3a€MOIIOB’sI3aHHUX 3aX0/1iB, PO3POOJICHHX JIJIsl TOCATHEHHS TIEBHUX LILJICH
MPOTATOM 33JaHOTO Yacy NPU BCTAHOBJICHHX PECYPCHUX OOMEKEHHSX

d.  BipHOI BiAMOBIAI HEMae

99. CTpykTypHe IUIaHYBaHHS - L€

a.  OIHKC CKJIaJy B3a€MO3B'SI3KY TEXHOJIOTIYHHX Ta YIPABIIHCHKUX OINEpalii, sIKi MOTPiOHO
BHKOHATH JJIs peai3allii MpoeKTy;

b. oxna 3 popm rpadivHoro BioOpakeHHs 3MiCTy poOIT i TPUBAJIOCTI BUKOHAHHS CTPATEr yHUX
TJIaHIB 1 TOBFOCTPOKOBUX KOMILJIEKCIB MPOEKTHHX, TJIAHOBUX, OpTraHi3aIliiHUAX Ta 1HIINX BUIIB
TiSUTBHOCTI MAPUEMCTBA;

C. TpoIllec CKIaNaHHs i KOPUTYBaHHS PO3KIIAIY, B SKOMY POOOTH, IO BUKOHYIOTHCS PI3HUMHU
OpraHizalisiMu, B3a€EMOIIOB'I3YIOTbCS Mk COOO0IO B Yaci 1 3 MOKJIMBOCTSMH iX 3a0€3MeueHHs
PI3HUMU BUJAMU MaTepialbHO-TEXHIYHUX Ta TPYIOBUX PECYPCiB;

d.  yci BignoBizi BipHi.

100. 1o no3ukoBuX (iHAHCOBUX 32C00iB MPOEKTY He HAJIEKUTh:
a. bankiBCchKUE KpenuT

b.  Jlisunr

Cc. Posmimenns oo6miramii

d Komtu BnacHUKIB MignpreMCTBA

9. METOJAUN HABYAHHSI.

CyuacHi BUMOTM [0 MIiATOTOBKM (PaxiBIiB 3 YHpPaBIiHHA 1HBECTULIHHOIO MisUTBHICTIO
nependavyaoTh 3100yTTd OCHOBHUX IPAaKTUYHUX BMIHb UIOJ0 3aCTOCYBaHHsS IPOEKTHOTO
MEHE/DKMEHTY, OINaHyBaHHS OCHOB METOJOJIOTIi, TEXHOJIOTiIIMH Ta OBOJIOJMIHHS METOJaMH
dbopmyBaHHSI, MOHITOPUHTY Ta KOHTPOJIO, YMPAaBIIHCHKUX PINICHh Ha HAIllOHAIHPHOMY,
perioHaJbHOMY Ta MICLIEBO PIiBHSX, a TAKOXX Ha piBHI Cy0’ekTiB myOmiuHOi cdepu, 3 MO3UIIN
3arajibHO-IIUBLII3AIHHUX IIHHOCTEH, CBITOBOTO JIOCBITY Ta OCMUCIICHHS HAYKOBHX 3JI00YTKIB.

Jnst akTUBI3aLii Mpoliecy HaBYaHHS CTYICHTIB B X011 BUBUCHHS IUCIUILTIHU 3aCTOCOBYIOTHCS
TaKi HaBYaJIbHI TEXHOJIOT1I Ta 3aCO0MU: - Ha JIEKIISAX YITKO Ta 3pO3yMIIO CTPYKTYPYEThCS MaTepia;
30CepeKY€EThCSl yBara CTYJCHTIB Ha MPOOJEMHHMX MUTAHHSAX; HABOJATHCS KOHKPETHI MPHKIAIH
MPAKTUYHOTO 3aCTOCYBAHHSA OTPUMAHUX 3HAaHb; 3a0XOYYIOThCS CTYAEHTH [0 KPUTUYHOTO
CIpuiiMaHHsS HOBOT'O Martepiajly 3aMiCThb MAaCHBHOTO KOHCIIEKTYBaHHS, BUKOPUCTOBYIOTHCS HAOYHI
Marepiaau, CXeMH, TaOnuil, Mojaeli, rpadikd; BHKOPHCTOBYIOTHCS TEXHIYHI 3acO0M HaBYaHHS:
MYJIbTUMEIIHHUNA MPOEKTOp, CHaiiii TOWIO; - Ha MPAKTUYHUX 3aHATTAX 3alpOBAKYIOTHCS Pi3HI
HaBYaJIbHI TEXHOJIOT1i: BUKOHAHHS MPAKTUYHUX 3aBJIaHb BIAMOBIAHUMH TPOTPAMHUMHU 3aco0aMu;
aHaji3, IHTeprpeTalis Ta 0OroBOpEeHHs OTPUMAHUX PE3yJIbTATiB; MO3KOBHUU INTYpM; MPE3EHTALIi;
poboTa B MaJuxX rpynax; NUCbMOBUI KOHTPOJIb 3HAHb; IHIMBIAyallbHE Ta I'PYNOBE ONUTYBaHHS;
nepexpecHa nepeBipKa 3aBAaHb 3 HACTYIHOIO apTyMEHTAIIEI0 BUCTABJICHOI OI[IHKH TOIIIO.

OO00B’I3KOBUMH €JIEMEHTaMH aKTHBi3allii HABYAIIbHOI pOOOTH CTYJICHTIB € YiTKUH KOHTPOIh
BIZIBIAYBaHHS  CTYACHTAMH 3aHATh, 3a0XOUEHHS HABYAJbHOI AKTMBHOCTI, CIIpaBeIMBa
nudepeHiianis OiHOK.

[InanyBaHHA 3aHATH Mependadae CTBOPEHHS MEpelyMOB Ul peami3amii  Takux
METOJIOJIOTIYHUX TPUHIIMITIB HABYAIBHOTO MPOIECY: - IHTEHCHUBHE BUKOPUCTAHHS CAaMOCTIHHOI
poboTu cTyleHTa (MIATOTOBUMI eTam 0 BUKOHAaHHS NPAaKTUYHHUX 3aBIaHb Ta IHTEpIIpeTarii
OTPUMAaHUX PE3YJbTATIB); - aKTUBHE BUKOPUCTAHHS IIPOTPAMHOTO 3a0€3MeUeHHS JIIsl BAKOHAHHS
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MPAKTUYHUX 3aBJaHb; - JOTPUMAHHS JKOPCTKOTO PETJIaMEHTY: BU3HAYCHHS Yacy Ha 1HIUBITYyaTbHY
poboTy Ta OOTrOBOpPEHHS OTPHUMaHUX pE3yJbTaTiB, - BIPOBAKECHHS NPUHIUITY HOPMYBAaHHS:
JOTPUMAaHHS HOPM 1 MPaBWII MPU BUKOHAHHS TECTOBHX 3aBIaHb Ta MPAKTUYHUX 3aB/aHb; - AKTUBHA
MIITPUMKAa BHYTPIIIHBO-TPYIIOBOT B3a€MOJIil CTYJEHTIB, 3aJlydeHHS 10 BUKOHAHHS MPaKTHUYHUX
3aBJlaHb Ta OOTOBOPEHHSI OTPUMAaHUX PE3yJbTaTiB.

10. P®OPMHU KOHTPOJIIO.

OcHoBHEME (opMaMU OpraHizallii HaBYaHHS IIiJ] Yac BUBYCHHS JUCHUTUTIHN «OpraHizaris
MIPOEKTHOT TisSUTBHOCTI» € JIEKII1, MPaKTH4HI 3aHATTS, KOHCYIbTallii, caMoCTiiiHa poboTa 3100yBayiB
BHUIIOI OCBITH.

BigmoBigHO 10 BuIe 3a3HaueHux ¢GopM opraHizaiii HaBYyaHHS (OpMaMU KOHTPOIIO
3aCBOEHHS TPOTPAaMHU €: CAMOKOHTPOJIb, HANMCAHHS MOMAYJIBHUX KOHTPOJBHHUX POOIT, pedeparty,
BUKOHAHHS 1HAMBIyalbHUX MIPAKTUYHMX 3aBAAHb Ta ICIIUT 32 NEPi0/l BUBYECHHS AUCLUILITIHU.

KonTtponbHi 3axomu, SKi MPOBOAATHCS B YHIBEPCHUTETI BH3HAYAIOTH BIJIOBITHICT DPiBHA
HaOyTHX CTyJCHTaMH 3HaHb, YMiHb Ta HaBUYOK BMMOI'aM HOPMAaTHBHHUX JOKYMEHTIB IIOAO BHUILIOT
OCBITH 1 320€3MeUyI0Th CBOEUYACHE KOPUTYBAHHS HAaBYAIBHOTO TPOIIECY.

OuiHioBaHHS 3HaHb CTyAeHTa BiAOyBaeThest 3a 100-0anbHOIO IIKAJIOK 1 MEPEBOAUTHCA B
HaIlOHAIBHI OIIHKY 3rimHOo 3 Tabn. 1 «IlonoxenHs mpo exk3amenu Ta 3aniku y HYBIll Ykpainu»
(naka3 npo yBeneHHs B Aito Bix 03.03.2021 p. nporokomn Ne 7).

[ToToyHMIT KOHTPOIL 3IIWCHIOETHCS TiJ[ Yac MPOBEICHHS NPAKTHYHUX, JTAOOPATOPHHUX Ta
CEeMIHApCHKUX 3aHATh 1 Ma€ Ha METI MEePEBIPKY PiBHS MiATOTOBIEHOCTI 3400yBayiB BUIOT OCBITH 10
BUKOHAHHSI KOHKPETHOI pOOOTH.

[IpomixkHa arecTaiis NPOBOAMTHCSA MiCAS BHUBYEHHS HNPOTPaMHOTO MaTepially KOXXKHOTO
3MmicToBoro Mmonayis. HaBuanpHuii maTepian AMCUUMIUIIH, K1 BHUKJIAQJalOThCS IMPOTATOM OJHOIO
CEMECTPY - OCIHHBOTO Y BECHSHOTO, MOAUISIETHCS JIEKTOPAMH Ha 08a-mpu 3MiCMOoGi MOOYIIL.

[IpomixkHa arecraris Mae BU3HAYUTH PiBEHb 3HAHb 37]00yBaviB BUIIOI OCBITH 3 MIPOrPaAMHOTO
Marepiaay 3MiCTOBOTO MOy (PEHTHHTOBA OIIHKA 13 3MICTOBOTO MOJTYJIsI), OTPUMAHMX ITiJT 4ac YCiX
BH/IIB 3aHAThH 1 CAMOCTIHHO1T pOOOTH.

dopMu Ta METOAM TPOBEICHHS MPOMIDKHOI aTecTailii, 3aCBOEHHS MPOrPaMHOTO MaTepiany
3MICTOBOTO MOJYJSl PO3POOJISIOTECS JIGKTOPOM JUCIUILTIHM 1 3aTBEPIKYETHCS BiIOBITHOIO
kadeapo y BUIJIAAI TECTyBaHHS, MHCHMOBOI KOHTPOJBHOI POOOTH, KOJOKBIyMY, pe3yJbTary
EKCIIEPUMEHTY, 1110 MO>KHA OLIIHUTH YHCEIIbHO, PO3PaXyHKOBOT UM PO3paxyHKOBO-rpadiyHOi poOoTH
TOLIO.

3acBoeHHsT 3700yBaueM BHIOi OCBITH MPOrPaMHOrO Marepiady 3MICTOBOTO MOIYJIS
BBQ)KAETHCS YCHIIITHUM, SKIIO PEUTUHTOBA OIlIHKA HOTO CTAaHOBUTH HE MeHIle, Hix 60 6amis 3a 100-
0aJIBHOIO IIKAJIOKO.

PeliTuHr 3 1onaTkoBoi poOOTH 10AETHCA 10 PEUTUHTY 3 HABYAJIBHOI 1 HE MOKE ITEPEBUIIyBaTH
20 6amniB. BiH BU3HA4a€ThCS JIEKTOPOM 1 HATAETHCS 3400yBauaM BUIIIOI OCBITH pillleHHsM Kadeapu 3a
BHKOHaHHS POOIT, SKI HE mependadeHi HaBYAIbHUM IUTAHOM, ajie CIPHSIIOTH IMiJBUIICHHIO PIBHS iX
3HAHb 3 TUCIUILTIHH.

Cemecmpoeuii icnum - 11ie hopma IiJICyMKOBOI aTecTallii 3aCBOEHHS 3/100yBaueM BUIIO1 OCBITH
TEOPETUYHOTO Ta MPAKTUYHOTO MaTepiany 3 HABYAIbHOI TUCHUIUTIHU 332 CEMECTP.

11. PO3IOALI BAJIIB, AKI OTPUMYIOTb CTYJAEHTU.

OuiHioBaHHS 3HaHb CTyAeHTa BiAOyBaeThest 3a 100-0albHOIO IIKAJIOK 1 MEPEBOAUTHCA B
HaIlOHAIBHI OIIHKY 3rimHOo 3 Tabn. 1 «llonoxenHs mpo ek3amenu Ta 3aniku y HYBIll Ykpainu»
(naka3 mpo yBezaeHHs B firo Bix 03.03.2021 p. mporokoin Ne 7).

PeliTunr 3100yBauya | OniHKa HalliOHAJBHA 32 Pe3YJIbTATH CKJIAJAHHS eK3aMeHIB 3aJiKiB
BHIIOI OCBiTH, 0aJIN e€K3aMeHiB 3aJ1iKiB

90-100 BiIMiHHO 3apaxoBaHO

74-89 no00pe
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60-73 3a10BLIBHO
0-59 HE3aJ0BLIILHO HE 3apaxOBaHO

PeliTuHr cTyeHTa 3 HaBYaIbHOT poO0TH RHP CTOCOBHO BUBYEHHS ITEBHOI TUCIUILTIHA BU3HAYAETHCS 32
(bopmynoro:

0,7 (RW3y + KW + ... + RMgpg - KMayr)

Rup = + Rap - Rurre,

Knuc

ne RWay, ... RMWzy - PEUTHHTOBI OLIIHKU 3MICTOBUX MOy B 3a 100-0arpHO0 KA,
N - KIIBKICTh 3MiCTOBHX MOJYJIIB;
KWy, ... KMy - kinbKicTb kpenutiB ECTS, nmepen6aueHnx poOoYNM HaBYaIHHUM IUTAHOM JIJIS BiITOBiTHOTO
3MiCTOBOTO MOIYJIS,
Kauc = KO3m + ... + k™ 3y - kinbkicts kpeautis ECTS, nependauenux podouuM HaBYaIbHUM IUIAHOM JJIs
JUCHHUIUTIHN Y IOTOYHOMY CeMEeCTpi;
R aP - peittuHr 3 107aTKOBOT pOOOTH;
R IITP - peiitunr mrpaduuii. Haseneny dhopmyity MoxkHa cripocTuty, skino npuitaata KMy = .= KWy,

12. HABYAJIBHO-METOJIWYHE 3ABE3IIEUYEHHS
1. HaB4anbHO-METOAMYHUIN KOMILUIEKC BUBUCHHS AUCIUILTIHU « OpraHi3allis IpOeKTHOI TisITbHOCTI»
(poboua mporpama HaBYAIBHOI TUCIUIUIIHUA, KyPC JICKITIH, LTFOCTPaTHBHI MaTepiaim).
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	13. В якій частині проекту описується стислий опис ситуації, яка потребує змін?
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	78. Засіб управління якістю, який включає комплекс норм, правил і вимог до якості продукції, називається:
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