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1. Onuc HABYAJBHOI TUCIHUTILTIHHA
«Yopasmiaas | T npoexkramm»

I'any3b 3HaHB, HANIPSIM MIATOTOBKH, CHENiaAJbHICTb, OCBITHbO-KBaJi(iKaliiHNi piBeHb

OCBIiTHI# CTYHiHb bakanasp
l"any3b 3HaHB 05 «Coyianvni ma nogedinko8i HayKuy
CreniaibHICTh 051 «Exonomixay
Cneriamizarnis «ExoHoMmiuHa KiDepHemuKkay
XapakTepuCcTHKA HABYAJIbHOI TN CHUILIIHU
Bun Obos’szxo8a
3arajgpHa KUIBKICTh TOAWH 150
Kinbkicts kpenutiB ECTS 4
KinpKicTh 3MICTOBUX MOJYITIB 4
Kypcouii mpoekT (po6oTa) (3a HassBHO-
CTi) i
@PopMa KOHTPOJTIO Icnum
Ioka3HUKH HABYAJIBbHOI IV CHUILTIHY 115 ICHHOI TA 3204HO0i ()OpPM HABYAHHS
neHHa (opma HaBYaHHS | 3ao4yHa (hopma HaBYAHHS
Pix migroroBku (Kypc) 3 -
Cemectp 6 -
Jlekuiigi 3aHAaTT 30 200.
[IpakTu4Hi, CEMIHAPCHKI 3aHATTS - -
JlaGopaTOpHi 3aHATTS 30 2o00.
Camocriiina po6oTa 90 200. -
[HMBiNyaJIbHI 3aBIaHHS - -
KinpKicTh THKHEBUX ayIUTOPHUX 4 200. -
TOJIMH AJIs1 ICHHOT ()OPMU HaBUAHHS

2. Meta Ta 3aBJaHHA HABYAJILHOI JUCIUILTIHA

Meta: oTpuMaHHS CTyJICHTAMH TCOPETUYHHUX 3HAHb Ta MPAKTHUYHUX HABUKIB
3 METOJIOJIOT1{ YIIpaBIiHHS MPOCKTAMHU, SIKA € MIEPCIIEKTUBHUM HATIPSIMOM PO3BUTKY
TEeopii MEHEKMEHTY 1 Ha0yBa€e Bce OUIBIIOrO MOIMMpeHHs y cdepi inpopmaTuza-
11ii eKOHOMIKH YKpaiHH.

3aBnaHHA:

® BHBYCHHS TEOPETHYHUX, METOAWYHHX 1 OpTaHi3aliiHUX OCHOB YIPaBIIHHS
IPOEKTaMH;

® O03HAWOMJICHHS 3 MOHATTSAM IPOCKTYy, WOTO CIIEMEHTAMH Ta BJIACTHBOCTSMH,
KJIacH(IKAIIEI0 Ta OTOYCHHSIM MPOCKTIB, KUTTEBUM ITUKIIOM MPOEKTY;

® OMNaHyBaHHS MOJIEISIMU Ta MPOIECOM CTPYKTYpH3allii MPOEKTy 1 (PyHKIISAMH
MEHEXKMEHTY B YIPaBIiHHI IPOEKTaAMMU;

® OBOJIOAIHHS yMPABIiHHSIM OCHOBHUMH XapPaKTEPUCTUKAMHU MTPOCKTY;

e OMaHyBaHHS METOJAMHM YIIPABIIHHS MPOEKTaMH 1H(hOpMaTH3allii;




e OIaHyBaHHS NPOrpaMHUMM 3acO0aMM Ta KOMIT IOTEPHUMM TEXHOJIOTISIMH, ILO
OpIEHTOBAHI Ha yNPAaBIIIHHA IPOEKTAMU;

e Ha0yTTs BMiHb 3aCTOCOBYBaTH 1HCTPYMEHTHU METOIOJIOTIi YIpPaBIiHHS MPOEK-
TaMU B JIISJIHOCTI, OB’ s3aH1# 3 IHPOPMATU3ALIE€I0 EKOHOMIKH;

e HaOYTTS MPAKTUYHHUX HABUYOK IOJ0 PO3B’SI3yBaHHS 3a/1ad yIpaBIiHHS MPOCK-
TaMHU TI0 PO3POOIIi 1 BUKOPUCTAHHIO MPOTPAMHOTO 3a0e3MeUeHHs Ta po3po0iri 1
BIIPOBA/PKEHHIO 1HPOPMALIIMHUX CUCTEM 1 TEXHOJIOT1M Ha MIJIPUEMCTBAX 1 Op-
ra”izauisx.

Yy pe3yanaTi BHUBYCHHS HaBYAJIbHOIL I[I/ICLII/IHJIiHI/I CTYACHT ITOBUHCH

3HATH: TEOPETHYHI OCHOBHM Ta 3aKOHOMIPHOCTI YIPABIIIHHS MPOEKTaMH; Kiacugi-
Kallif0 Ta OTOYEHHSI MTPOEKTIB, )KUTTEBUI ITUKJI MMPOEKTY; MOJEI Ta MPOIEC CTPYK-
Typu3allii MPOEKTY; CTaHAAPTH y cepi ynpaBiaiHHA IPOoeKTaMH; (PYHKITIT MEHE K-
MEHTY B yNPaBIIiHHI POEKTAMH; YIIPABIIHHS OCHOBHUMHU XapPaKTEPUCTHUKAMU TP O-
€KTY; METO/IM YIPABIIHHA MPOCKTaMU; OCOOJMBOCTI yIPABIIHHSA MPOCKTaMH 1H(O-
pMaTu3allii; NPOrpaMHUNA 1THCTPYMEHTAPINA Ta KOMI FOTEPHI TEXHOJOr1i, 0 OpI€H-
TOBaH1 Ha yMPaBIIHHA MPOEKTaMU 1H(QOpmMaTH3alIii.

BMITH: KJacu(IKyBaTH NPOEKTH; peani3oByBaTH (DyHKIII MEHEI)KMEHTY B yIpaB-
JiHHI MpoeKTaMu (TUIaHyBaHHs, OpraHizaiis poOiT, ympaBiiHHSA MPOLIECOM BUKO-
HaHHS Ta KOHTPOJIIb); BOJIOAITH HABUKAMH MPAKTHYHOTO BUKOPUCTAHHS PI3HUX Me-
TOJIIB YIPABIIHHS MPOEKTAMU; BOJIOJITA METOJIAMU YTPABIIIHHS 3MICTOM Ta MPE/]I-
METHOIO0 00JIaCTIO, YacoM, BapTiCTIO, pecypcamMH Ta KOHTPAKTaMH, MEPCOHAIIOM,
AKICTIO Ta pHU3UKaMU TMPOEKTY; BOJOJITM NPOrpaMHUMH 3aco0amMu  Ta
KOMIT IOTEPHUMU TEXHOJIOT1SIMH, 1[0 OPIEHTOBAHI HA YIPABIIHHS MPOEKTAMU; MPO-
BOJIMTH aHAJ3 OJEP’KaHUX PE3YyJIbTaTIB.

HapuaabHa nucummiiiHa 3a0e3nedyye GopMyBaHHS Psiy 3arajbHHX Ta
cneniajbHUX ((paxoBHUX, MPEAMETHNUX) KOMIIETEHTHOCTEH:

3araabHi komnereHTHOCTI (3K)

3K4. 3gaTHICTh 3aCTOCOBYBATH 3HAHHS y MPAKTHYHUX CUTYaIlisIX.
3K9. 3gaTHicTh A0 aganTarlii Ta /il B HOBIMA CUTYaIlli.

3K10. 3natHicTh OyTH KPUTHYHUM 1 CAMOKPUTHIHUM.

3K12. HaBuuku M1»KOCOOMCTICHOI B3a€MO/II].

CrneniaabHhi (paxosi) komnerenTHOCTI (CK)

CK8. 3naTHicTh aHami3yBaTH Ta pO3B’A3yBaTH 3aBJaHHS y chepi eKOHOMIYHUX Ta
COIIAJIbHO-TPYAOBUX BiTHOCHH.

CK12. 3natHiCTh CaMOCTIHHO BUSIBIISITUA MPOOJIEMH €KOHOMIYHOIO XapaKkTepy NpH
aHaTi31 KOHKPETHUX CUTYaIlii, MPOTIOHYBATH CIIOCOOU iX BUPIIICHHS,

CK18. 3parHicTh po3po0JIATH CTpaTerii pO3BUTKY €KOHOMIYHUX CHCTEM PI3ZHOIO
OpHU3HAYEHHS Ta PIBHS lepapxii.



3. IIporpama Ta CTPYKTypa HABYAJIbLHOI JUCHUILIIHYU JJIS:

3MICTOBUM MOJIYJIb 1. Beenenns B ynpasainus | T npoexramu. CTpyk-
Typa NPOEKTy Ta (PYyHKIII MEeHeIKMEHTY B yNpPaBJIiHHI
NpoeKTaMu

Tema sekniiiHoro 3auarts 1. IIpoexkTn T2 ynpapjaiHHA HUMHA
OcHoOBHI Bixu icTopii ympapmiHHS npoekTamu. [IOHATTS TpoekTy. YIpaBiiHHS
npoektamu. Enementn npoekty. OCHOBHI BIaCTUBOCTI TIPOEKTY.

Tema sekniiiHoro 3anartrs 2. Knnacudgikanisi Ta 0ToUYeHHS NPOEKTIB

Knacudikauis npoekris. [IpoekT Ta iioro 30BHIIIHE cepenoBuile. OTOUEHHS Mpoe-
KTy Y CKJIaJll MANPUEMCTBA. BHYTpillIHE OTOYEHHS.

Tema nekuiiinoro 3ansarrsa 3. KurreBuii unka | T npoekrty

[ToHsATTS KUTTEBOTO NUKIY TpoekTy. Da3u mpoekty iHdopmaTtuzamii. Moaemi
KHUTTEBOTO IUKITY MTPOCKTY.

Tema JjekuiiiHoro 3aHaTTa 4. BUKOPUCTAHHS CTAHAAPTIB KUTTEBUX LHUKJIIB
iHpopmaniifHux cucrem

Buau crannapris. Meroauka Oracle CDM (Custom Development Method). Me-

tonuka Oracle PJIM (Project Management Method). MixuaponHuii craHgapt

ISO/IEC 12207.

Tema JiekuinHoro 3aHATTa S. CTPpYKTYpa NPOEKTY TA MO0 YYACHUKHU

[TonsiTTst cTpyKTypu npoekty. Mogem cTpykrypu3aiii mpoekTiB. I[Iporec cTpyk-
Typuzailii npoekty. Ckiaj y4acHHMKIB, POl Ta BIAMOBIIAIbHICTh YYACHUKIB MPOE-
KTY.

Tema JiekIiHHOTO 3aHATTA 6. YnpaBJ/iiHHA npouecoM BUKOHaAHHA | T npoekry

Hexommno3uuis (QyHKUiA B ympaBliHHI NpoekTamu iHpopmaru3zauii. Po3pobOka
CTPYKTYPH JACKOMMO3uIlli pobiT. B3aemMo3B’ 5130k Mk pu3nkoM mpoekty ta WBS.
Pospo6ka WBS. [Ipornecu ynpaBiaiHHS IPOEKTOM.

3MICTOBUM MOJY.JIb 2. Opranizanis po6it, IJIaHyBaHHS Ta KOHTPOJb B
ynpasJinHi | T npoexkramu

Tema jekuinHoro 3ausarrsa 7. Oprauisamisi podiT y npoekTi
Opranizariiiai ¢popMu peanizarfii mpoekTy. Tunu opranizamiiHux cTpyktyp. Oc-
HOBHI1 (YHKIII CIIeLiaicTiB poO0YOi IPyIIH.



Tema nekuiiiHoro 3ansarra 8. [liianyBanns B ynpasJinHi | T npoekramu

HeoOxigHicTh miaHyBaHHA Ta loro po3BuTokK. [lnanyBanHs uuieid. Buau miaHis.
Meronuka po3poOKH Ta aHaNi3y IUIaHy NPOeKTy. BUsABIEHHS Ta aHaN3 KPUTHYHO-
ro nuIixy. MeTroauku OIIHOK yacy Ta BuTpaT. Posmonin po6it. CiTKOBI MoJedi.
Po3pobka mnany npoekty. BukoHaHHS TIaHy IPOEKTY. 3arajibHe YIpaBIiHHS 3Mi-
HaMH.

Tema sekniiiHoro 3auarTa 9. Konrposs B ynpasJinHi | T mpoekrtamu

Bunu KOHTpOJO B yHpaBiliHHI MPOEKTaMU. 3arajibHi MPUHUMIINA TOOYA0BH CHCTE-
MU KOHTpPOJt0. MOHITOpUHT poOIT 1Mo mpoekTy. [Iporec koHTpomo mpoekTy. Bu-
MIPIOBAHHSI POTpeCcy Ta 3A1MCHEHHS aHali3y poOiT. [[puiHATTS pilieHb.

3MICTOBHUM MOJYJIb 3 YnpapJinHsi npeIMeTHOI0 06.1aCTI0, 4acOM, Bap-
TICTIO, pecypcamMu Ta KOHTpakTamu | T mpoekry

Tema sekniiiHoro 3auarrsa 10. YnpapJ/iiHHS 3MiCTOM Ta NMPeAMETHOK 00JIaCTIO
NPOEKTY

VYrpaBiiHHs 3MicTOM poekTy. [lnanyBanHs 3micTy. BusHauenss 3micty. CTBO-

pEeHHS 1€epapXi4HOi CTPYKTYpH poOit. [linTBepaKeHHS 3MICTy. YTIpaBIiHHS 3MiC-

ToM. CyTHICTh YIpPAaBIiHHS MPEAMETHOIO 00JacTio mpoekTy. Etanu ymnpaBiiHHS

IPEIMETHOI0 00JIaCTIO MPOEKTY 1H(hopMaru3alii. Po3mosin podit Mixk ydacHUKaMu

Ta yKJIaJIaHHS KOHTPAKTIB.

Tema siekuinHoro 3auarrs 11. YnpapJ/iiHHA 4acoM MPOEKTY

OcHOBHI mpoIiecH 00 yrnpaBiiHHs YyacoM. Kanenmpapuuii mnan npoekty. Orinka
TPHUBAJIOCTI 3a7a4 Ta TpyAoBuUTpar. CTBOPEHHs 3aJeKHOCTEH MK 3aBIaHHSIMHU.
OTpuMaHHSl 3py4YyHOTO TMOJAAHHS KajeHaapHoro riaHy. CITKOBE NHpeaCTaBICHHS
npoekty. [Iponeaypa ckopodyeHHs udacy. MeTonu CKOpPOYEHHS 4acy BUKOHAHHS
npoeKTy. BuzHaueHHs onepaliiil 1 CKOpOUEHHS 4acy iX BUKOHAHHA. Y IPaBIIIHHSA
BIIXWJIECHHSAMH.

Tema JiekniinHOro 3aHATTA 12. YIpaBJ/IiHHA BapPTICTIO IPOEKTY

VYrnpaBniHHS BapTICTIO Ta HOro OCHOBHI mpoiiecu. BapTicHa orrinka. Po3poOka Oro-
JUKETY BUTpAT. YTPaBIIHHS BapTICTIO MPOEKTY.

Tema jekuinHoro 3auartsa 13. YnpasJ/iiHHS pecypcaMy Ta KOHTPAKTAMH IPO-
eKTy

[InanyBaHHS pecypciB MPOEKTY. YTPABIIHHS 3aKYIIBISMHA Ta TOCTABKaMU PECYP-
ciB. YnpasmiHHs 3anacamMu. OcoONIMBOCTI MJIaHYBaHHS Ta BUKOPUCTAHHS PECYPCIB
y mpoekTax iHdopmaru3allii. 3aBaHTaXKeHHS pecypciB. Po3moin pecypciB Ta Ka-
JeHAapHUN TUIaH (TPYJIOBUTpATU, OOCSAT Ta TPUBAIICTH poOOTH). BupiBHIOBaHHS
3aBaHTakeHHS pecypciB. CyTh KOHTpakTy. Tunu KOHTpakTiB. JKUTTEBHI UK Ta
NPOIIECH KOHTPAKTY. Y TIPaBIiHHA KOHTPAKTaMH.



3MICTOBHI MOJYJIb 4 Yupap/iHHS IIepCOHAIOM, SIKiCTIO Ta pim3ukoMm | T
NPOEKTY

Tema nekuiiiHoro 3anaTTa 14. YnpapJ/iiHHSI IepCOHAIOM NIPOEKTY

YnpaBniHHS TIOACBKAMU pecypcamu MpoekTy. OCHOBHI 3aBIaHHSI CUCTEMH yTIIpaB-
JIHHS TePCOHAIOM IPOEKTy. Bumoru, mo cTaBiasThCs 10 MEHEKepa 3 IEPCOHAILY
B KOMaH/I1 mpoekTy. Ctparerii moa0 GopMyBaHHA KOMaHIU NpoekTy. [lnanyBaHHs
Ta OIlIHKA MOTpeOU MPOEKTy B TiepcoHasi. OcoOIUBOCTI yNpaBiHHS MEPCOHAIOM Y
coepi IT.

Tema sekuniiiHoro 3anartsa 15. YnpasJinns sikictio I'T npoekry

VYnpaBniHHs SKICTIO Ta Woro ctaxaii. [lnanyBanHs sikocti npoekTy. [Ipouec 3a6e3-
nevYeHHs SIKOCTi. [Iporiec KOHTPOITIO SIKOCTI.

Tema nekuiiiHoro 3anaTTsa 16. YnpaJ/iiHHsSI pU3MKOM MPOEKTY

Pusuku npoekTy Ta ynpaBiiHHS HUMUA. BUSBIEHHS Ta OIlIHKA PU3UKY B MPOEKTI.
AHaJi3 Ta oliHKa pu3uKy. Peakiis Ha pusuk. Pusuku, 1o moB’si3aHi 3 BUKOHAH-
HsM Tpadiky poOiT. Pusuku Butpar. BiamoBimanbHICTh 3a MPOCKTHI PU3UKH. 3MiHA
METO/IB YIIPaBIIHHS KOHTPOJIEM.



CTpyKTypa HAaBYAJIBHOI AMCHUILIIHA

KinekicTs roauu
Ha3zBu 3micToBHX JeHHa Gpopma 3aouna popma
MOJYJIIB 1 TEM yCBOTO y TOMY YHUCITi yCBOT'O y TOMY YHCIII
n | m | mab | iHa | C.p. n | m | 1ab | v | C.p.
1 2 314| 5 6 7 8 9110| 11 | 12 | 13

3micToBuii Moay.ab 1. BBeaeHHsi B ynpaBiainHus npoektamu ingopmatusanii. CTpykTypa
NPoeKTy Ta PyHKIII MEHEeIKMEHTY B YNIPABJIiHHI MPOeKTaAMM

Tema 1-2. [IpoexTn Ta
yIIpaBJIiHHS HUMHA
Knacudikarist Ta oto-
YCHHS MTPOCKTIB

[InanyBanHs poOiIT 32
JIOTIOMOT 010 TabIny- 2 2
Horo nporecopa Excel

Tema 3. JKurreBuii
ITUKJT TIPOCKTY iH(DOP- 7 2 5
MaTu3arii

[TnanyBanHs poOiT 3a
JIOIIOMOT'OF0 Ta0INY-
Horo nporecopa Excel
InauBinyansHa poboTa

Tema 4. Bukopucran-
HSI CTaHIAPTIB KUTTE-
BUX IMKJIIB 1HPOpMa-

IAHUX CUCTEM

KoHntpouis 3a BuKoO-
HaHHSAM PpOOIT 3a J0-
IMOMOTOIO TaOJIMYHOTO
nporecopa Excel

Tema 5. Ctpykrypa
MPOEKTY Ta HOTO y4a- 7 2 5
CHHUKHU

KonTpouns 3a BuKO-
HaHHSM pOOIT 3a J10-
MIOMOT 010 Ta0JIMYHOTO 2 2
nporecopa Excel
InuBigyansHa podoTta

Tewma 6. YnpaBiiHHS
IIPOLIECOM BUKOHAHHS
MIPOEKTy 1HPOopMaTH-
3anii

MoaynbHa KOHTPOJIb-

Ha poOoTa 1 2 2

Pa3om 3a 3MicTOBUM

45 10 10 25
MoayJeM |

3micToBuii MoayJib 2. Opranizanis pooiT, NJIaHyBaHHSI Ta KOHTPOJIb B YIIPABJIiHHI NPOeK-
TaMu indopmaTu3zauii

Tema 7. Opranizartis

poOIT y IPOEKTI ! 2 S




Bukopucranns gepesa
pilIeHb IS
pPO3B’sI3aHHSA
YIPaBIiHCHKUX 3324

Tewma 8. IlnanyBanHs B
YOpaBIiHHI TPOSKTaMHU
iHpopmaTu3aii

12

10

Buxopucranns nepesa
pillIeHB IS
PO3B’sA3aHHS
YIPaBIiHCHKUX 3aa4

Tema 9. Kontposs B
YOpaBIiHHI TPOSKTaAMHU
iHpopmaTu3anii

12

10

MonynbHa KOHTPOJIb-
Ha poboTa 2

2

2

PaszoM 3a 3MicTOBUM
MoAaysem 2

37

6 6

25

3micToBuii MOayJIb 3. YIpaBJIiHHS NPeIMETHOIO 00/1aCTI0, YaCOM, BAPTICTIO, pecypcamMu

TAa KOHTPAKTAMM NMPOEKTY iHpopmaTu3amii

Tema 10. YrpaBninas
3MICTOM Ta MpeAMET-
HOIO 00J1aCTIO MTPOCKTY

7

2

5

VYnpaBiiHHA TPOEKTa-
MM 32 JIOTIOMOTOF0
Microsoft Project.
CTBOpEHHS MPOEKTY Ta
BCTaHOBJICHHS HOTr0
napamMeTpiB

Tewma 11. Yopasninus
9aCcOM IIPOCKTY

Amnauni3 poekty iH}o-
pMaTtu3arii

Tema 12. YrpaBninas
BapTICTIO IPOEKTY

12

10

BupiBHIoBaHHs pecyp-
ciB. BiacTexxeHHs
MIPOCKTY

Tema 13. Yopasninus
pecypcamu Ta KOHTpa-
KTaMH MPOEKTY

MoaynbHa KOHTPOIIb-
Ha pobora 3

Pasom 3a 3MicTOBUM
Mozaysem 3

40

8 7

25

3micToBuii MoayIb 4.

Ynpasiainus

npoexkTy indopmaruzamii

MEePCOHAJTIOM, SIKICTIO Ta PU3HKOM

Tema 14. Yrpasninus
MIEPCOHATIOM TIPOEKTY

2

5

CtBopenHs 0i3Hec-




IUIaHIB 3a JOIIOMOI'OFO
Project Expert

Tema 15. Yipapninas

SKICTIO TIPOEKTY 1H(O- 7 2 5
pmaTH3anii
Amnaii3 e(h)eKTUBHOCTI 5 5
MIPOEKTY
Tema 16. YipapniHHs 7 5 5
PHU3UKOM TIPOEKTY
What if anani3 npoek- 5 5
Ty
MonynbHa KOHTPOJIb-
1 1
Ha poOoTa 4
Pa3om 3a 3micToBUM 28 6 7 15
Moxysem 4
Kypcoswuii mpoexT (poboTa) - - - - - - -
¥Ycboro roquH 150 |30 30 90

4. Temmu ceMiHAPCHKHUX 3aHATH

He H€p€H6a‘-I€Hi HaB4YaJIbHHUM ITIJIAHOM.

5. Temu NpaKTHYHHUX 3aHATH

He nepenbayueHi HaBYaIbHUM TUIAHOM.

6. Temu 1a00paTOPHUX 3aHATH

No KinbkicTs
Ha3zsa Temnu
3/ TOIUH
1 | [InanyBaHHs podiT 32 JOMOMOTr0I0 TAGJHYHOTO MPOIIECO-
pa Excel
Cknananng kajeHmapHoro muiany. DopmyBaHHS poOOUYUX
miaHiB. [loGynoBa rpadikiB 3amanoBaHux pooOiT. Ilmany- 4

BaHHS POOIT 13 BpaXyBaHHIM X TPYJAOMICTKOCTi. BuzHaueH-
HSl YaCcy BUKOHAHHA poOiT. 3aBAaHHS JUIsl CAMOCTIHHOI po0Oo-
TH.

2 | KoHTpoJIb 32 BUKOHAHHSIM POOGIT 32 10MOMOTroK Ta0J/11-
4YHOro nmpomecopa Excel

AHaJti3 BUKOHaHHA 1any. ['padgiune BimoOpakeHHs (QakTH- 4
YHOT'O CcTaHy po0iT. BpaxyBanHs HepoOoUMX AHIB. 3aBIaHHS
JUISL CAaMOCTIHHOI POOOTH.

3 | MoayJibHa KOHTPOJIbHA podoTa 1 2
4 | BukopucTaHHS JepeBa pillieHb 1JIs1 PO3B’I3aHHSA
YIPABJIIHCbKUX 32124 4

CraructuyHa Teopiss MPUUHATTS pimieHb. JlepeBo pillieHb.




MopnentoBaHHs 3a71a4i BUOOPY pIllieHb 3a TIOTIOMOT'OI0 JIepe-
Ba pillIcHb. 3aj7[a4ya Ha OIIHKY PU3HMKY 3a JIONOMOTOI0 JiepeBa
pileHb. 3aBIaHHs JJisl CAaMOCTIHHOT poOOTH.

5 | MoayJbHa KOHTPOJIbHA podoTa 2 2

1 | Yopaainasa npoexkramu 3a gonomoror Microsoft
Project
OCHOBHI TMOHATTS YHpaBIiHHS NpoekTamu. OIS CUCTEM
ynpaBiiHHS npoekTamu. CTpykTypHe muianyBaHHs. KaneH-
napHae tuianyBanHsg. OnepatuBHe ynpaBiiHHA. OCOOIUBOCTI
TJIaHyBaHHS 3a7a4 B cuctemi Microsoft Project 2016. 2
CTBOpEHHSI TPOEKTY Ta BCTAHOBJIEHHS WMOro MapameTpiB.
CopryBanns, (inbTparis Ta rpynyBaHHs Tabauibk. CTBO-
pPEHHS pecypciB Ta MpU3HaYeHb. AHallI3 MPOEKTy. BupiBHIO-

BaHHS pecypciB. BiicTexxeHHs MpoeKTy. 3BITHICTH MO Mpoe-
KTY. 3aBIaHHS JIJIsl CAMOCTIMHOI poOOTH.

2 | YopasiinHs npoexkTamMu 3a qonomoror Microsoft
Project 2
AHaII3 IPOEKTY.

3 | Yopaguinas npoekTamu 3a gonomoror Microsoft
Project 9
BupiBHioBaHHs pecypciB. BigcrexeHHs: IpoeKTy. 3BITHICTh
10 MTPOEKTY.

4 | MoayJibHA KOHTPOJIbHA podoTa 3 1

5 | CrBopenns di3Hec-nJaHiB 3a qonomoroio Project Expert
biznec-muian ta oro po3aiin. TexHomoris po3podku Oi3Hec- 9
IUTaHy 3 BUKOpUcTaHHSIM Project Expert. Omuc po3auniB npo-
rpamHOro 3aco0y Project Expert.

6 | AHaji3 edekTHBHOCTI MpoOeKTY 32 g0moMoro Project
Expert 2
Buxopucranns Project Expert 1151 ctBopeHHs npoexTy Ban-

Ta)H1 IEPEBE3ECHHS.

7 | What if anani3z npoekry 3a 1onomoroio Project Expert
Buxopucranns Project Expert muist ctBopenns nmpoekty Bu- 5
pobuHuITBO NUpiXKKiB. [IpuiioM Ta nepenaya ganux i3 Project
Expert.

8 | MoayJjbHa KOHTPOJIbHA podoTa 4 1

9 | Pazom 30




1. KOHTpOJIbHi INIUTAaHHA, KOMILICKTH TeCTIiB AJIA BUBHAYCHHSA piBHﬂ 3aCBO-
CHHHA 3HAHDb CTYACHTAMHA

HAIIIOHAJIbHUHM YHIBEPCUTET BIOPECYPCIB I IPUPOJJOKOPUCTYBAHHS

YKPAIHU
OC «bakanaBp» Kadenpa EK3AMEHAIINHU 3aTBepaKyI0
OcgiTHs porpama Indopmariitamx BUIET Ne 1 3aB. kadeapu
Exonomiuna xibepHe- CHCTEM 1 3 IUCLUILIIHA
TUKa TEXHOJIOT1H Yupasainua | T npoek- (migmuc)
TaMH Isnaenxo Muxaiino
20 -20_ HaBu. pik 3iHOBiOBUY
20 p.

Ex3amenauiiini 3anumanus

1. SIxi 3aX0/u JIe’KaTh B OCHOBI MaHIMYJIFOBAHHS 9acoM MPOoeKTy? OxapakTepusynTe ix.

2. 3a nonomororo Microsoft Project BianoBiAHO 3 iHAUBIAYyadIbHUM BapiaHTOM cTBOpHUTH IT mpoekt
3aCTOCYBABIIHU KAaCKaJIHY MOJIEIb KUTTEBOTO IUKITY.

Ne
: Hasga npoekty
BapiaHTy
1 Po3pobka iHTepHET-Mara3uuy

2 Po3pobxka nmporpaMHOTro IpoIyKTy

3 Po3poOka kopriopaTuBHOI iH()OPMAIIITHOT CHCTEMH
4 Po3pobxka arpo-noprany

5) Po3po6ka web caiity

1). 3aparu:

a). Bixu, $a3m Ta 3amadi NpoeKTy Ta BCTAHOBHUTHU Pi3HI THUIM 3B’SI3KY, B 3aJIC)KHOCTI BiJ] HAsSBHUX
pecypciB Ta XxapakTepy Iiji3ajaay;

0). Pecypcu, ki MaroTh OyTH NpU3HAYCHI I KOKHOT 3a7a4i Ta 1i13a1a4di;

B). BapricTs pecypci, siki OynyTh NIpUMaTH y4acTh y BUKOHAHHI IIPOEKTY.

2). BusHauTe KpUTHYHUHN NUTSIX TPOEKTY. SIK 3MEHIIUTH TPUBATICTh KPUTUIHOTO TUIAXY ?

3). IlpoananizyBaru 1iaH npoekty mo metony PERT. IloOyayBatu miarpamy ['aHTa 1151 KOKHOI 13
OLIIHOK TPHBAJIOCTI TIPOEKTY.

4). BUKOHATH MapaMeTpUYHMI aHaji3 TpuBanocTti 3agad. Jlobasutu noms: KinTa6n (uucio), Hop-
MaTpuB (mmuTenbHOCTH) Ta OuiHKaTpuB (IUTENBHOCTR). 3axatu GOpMyITy Ul pO3PaxXyHKY JTaHOT
orinku. BctanoButu (inbTp 1o 3HaveHHo nmosst [lapamerpuuna 3amava i BiqoOpa3uTy 3aadi TiTb-
KU 31 3Ha4YeHHAMH Jla.

Tecmosi 3a60anns pizHux munie

1. Korpe i3 TBepI:KeHb € HeMPaBWILHUM?

a) YHpaBiIiHHSA IPOEKTOM — 1€ Hablp IHCTPYMEHTIB, TEXHOJIOT1H Ta 3HaHb, 3aCTOCYBAHHS SKUX CTO-
COBHO TPOEKTY JI0TIOMAarae JOCATTH HaWKPAIIUX Pe3yNIbTaTiB;

0) YrpaBiiHHS IPOEKTOM — i€ YIIPaBIiHChKE 3aBIaHHA [0 3aBEPILCHHIO IPOEKTY B3araji, B paMKax
BCTAHOBJICHOT'O OO/KETY Ta BIJIMOBIIHO 0 TEXHIYHUX crienudikariii i BUMOT;

B) YIIpaBiiHHS MPOEKTOM — 11€ €IHICTh YIIPABIIHCHKHX 3aB/IaHb, OpraHi3allii, TEXHIKHU 1 3aC001B I
peaiizarii IpoeKTy;

r) YrpaBiiHHS OPOSKTaMHU — 1€ MUCTEITBO YIPABIIHHS Ta KOOPAHMHAIII1 JIFOJICHKUX 1 MaTepialbHUX
pecypciB MPOTATOM JKUTTEBOTO LUKITY MPOEKTY UITXOM 3aCTOCYBAaHHS CUCTEMH CY4aCHHX METOJIB
1 TEXHIKM YIpaBIiHHA I JOCSTHEHHS BU3HAYCHUX B ITPOEKTI Pe3yJbTaTiB 3a CKIA0M 1 00’ eMOM
poOIT, BapTICTIO, SIKICTIO 1 3JJOBOJICHHSIM MOTPEO YYaCHHKIB IMPOCKTY.




2. lepapxiuHy CTPyKTYpY, 110 Biio0paKka€ MOCTiAOBHICTH 1eKOMIO3UILil IPOEKTY Ha MiJ Mpo-
€KTH, IAKeTH POOIT Pi3HOIO0 piBHA, NAKETH JeTAJBLHUX POOIT HA3MBAKOTH

a) IepeBOM IILJIEH;

0) IepeBo pillleHb;

B) IEPEBOM POOIT;

I') MATPHUIICIO B1JIMOBIIATBHOCTI.

3. Po3cTaBTe 1O NPiOPUTETHOCTi MUTAHHS, 110 PO3IVISAAKTHCS PH NPUHHSATTI pillIeHHs PO

BUKOPHCTAHHS METO/0JIOTII YIIPaBJIiHHS POEKTAMHU, IPUBE/ICHI HUKYe!
a) Y BEJIMKUH TIPOCKT; 1)
6) un nepen0avyalOTHCs BEJIMKI 0OMEXKEHHS 110 KOIITOpUCY abo rpadiky; 2)
B) YM NIOB’SI3aHUH MPOEKT i3 3aJIy4CHHSM BEJIMKOTO YMCIIa QYHKIIOHATBHUX MiApo3ainiBi | 3)
BUKOHAHHSM BEJIMKOTO YKCJIa BUIB POOIT;
T') Y4 CKJIAJICHUN MTPOCKT TEXHIYHO; 4)
1) 9M TTOTPiOHI BEJIMKA 30BHIIIHS 3aKYMIBJIS 1 TOCTAaYaHHs MaTepialliB. 5)

4. lllo He BiTHOCATH 10 MpoUeCiB yNIPaBJIiHHSA MPOEKTOM ?
a) MpolLecH 1HIIaIi;

0) mporiecu TIaHyBaHHS;

B) MPOLIECH TOTOJKEHHS;

T') IpOLleCH BUKOHAHHS;

1) IpOIIeCH MOHITOPUHTY, YIIPABIIiHHS, aHAIII3Y;

€) IMPOIECH 3aBEPIICHHS.

5. Ha eTani njianHyBaHHsI BU3HAYAIOTHCS TaKi MapaMeTpH 100 peasti3auii NpoeKTy:
a) TPUBAJICTh BCHOI'O MPOEKTY, OKpeMuX (a3 Ta pooiT;

0) moTpedu B TPyAOBHUX, MaTepiaIbHO-TEXHIYHUX Ta (DIHAHCOBUX pecypcax;

B) TEPMiHM IOCTABKU MarepialiiB, KOMIICKTYIOUHX Ta Pi3HOTO 00JIaHAHHS;

T') TEPMIHH Ta OOCSTH 3aTy4eHHS IPOCKTHUX Ta 1HIIUX OpraHi3arliil.

1) BC1 BIITIOBIJi IPAaBUJIBHI.

6. Cnienudivuna opranizaniiiHa CTpyKTypa, 040/110BAHA KePiBHUKOM IPOEKTY i 110 CTBOPIO-
€TbCSl HA Mepioj 3ailiCHEHHS MPOEKTY, e

7. Kotpe i3 TBepAKeHb € HENPABUILHUM ?

a) TpynoBurparu — 1e oocsr podit abo YUCIIO JTIOAUHO-TOAMH, SIKI HEOOXiIHI /I 3aBEpIICHHS 3a-
BJIAHHSI.

6) TpuBanicts — 1€ (paKTUYHO yac, KU Mpoiie 10 3aBEpLICHHS 3aBIaHHs;

B) 3B’43yBaHHS — 11€ BCTAHOBJICHHS 3aJIEKHOCTI MK 3aBIaHHSIMHM B [IPOEKTI;

r) Bixu — e ¢ikTuBHI 3aBAaHHS, SIKI HAOUHO MPEICTABISAIOTE OCHOBHI OIOPHI TOUYKH MPOEKTY (SIK
MIPaBUJIO, 3aKIHUCHHS Ba)XXJIMBHUX €TAaIlIB);

1) Hiarpama ['aHTa — 11€ IpSAMOKYTHHMK Y SIKOT'O 3J1iBa HaIpaBO PiIBHOMIPHO BiIPaxOBYIOTHCS IEepio-
I 4acy, 3HU3Y BBEPX MEPEPAXOBYIOTHCS pOOOTH, TPUIOMY KOKHA poOOTa MPEACTABISIETHCS BiIPi-
3KOM IOYATOK 1 KiHeIlb IKOT'0 PO3MIIIYIOTECS B TOTPIOHOMY MEpio/ii.

8. BkaiTh, IKHH i3 MyHKTIB € 3aiiBUM. 3aCTOCOBYIOTH TAKi THIIH OL[IHOK BapTOCTI:
a) KOHIIENITyaJIbHA OIIHKA;

0) OLIiHKA 3rOPH-BHU3;

B) OIliHKA 3HU3Y-BIrOpY;

T') OLIIHKA I10 aHAJIOT11;

1) TapaMeTpruyHa OIlIHKA.

9. BkaxiTh, AKUil i3 NyHKTIB € 3aiiBUM. OCHOBHiI NPUHIIMIIM YIIPABJIiHHA AKICTIO BIANOBIiHO
1o crangapris cepii ISO 10006:1997:

a) BIMOBIJANBHICTH KEPIBHHUIITBA 32 CTBOPEHHS CIIPUATIMBOTO CEPEIOBHILA IIIOJI0 SIKOCTI Ta 6€3-
MepepBHE BIOCKOHAJICHHS CHCTEMU MEHEDKMEHTY SIKOCTI;

0) npecTaBICHHS NPOEKTY K HA0OpY 3aIUIaHOBAHUX 1 B3a€MOIIOB’ SI3aHUX MPOLIECIB;




B) CTPYKTYpHE MIPEACTaBICHHS yCiX BUJIIB A1SUTHHOCTI;

I') 30CepeIKEHICTh Ha AKICTh MPOAYKTIB 1 MOCTYT SIK HEOOXiHAa YMOBA BiIOBITHOCTI LIJISIM MPOEK-
Ty,

1) CHCTEeMHUH MiJXiJ] II0JI0 YIIPABIiHHS IPOEKTOM B IILJIOMY.

10. o He BinHOCATH 10 MeTOAIB MiHIMi3anii pu3ukis ?
a) quBepcudikalis pusnKy;

0) 3amobiraHHs pU3UKY;

B) CTpaxyBaHHS PU3HKY;

I') OPUHHATTS PU3HMKY B pe3yJbTaTi HEOTPUMAHHS rapaHTiil.

KonTpoabHi 3anuTanHs 3 AucHuIUIiHU «Ynpasiainasa | T npoekramm»

1. Sxi 3ax0oau BUKOPUCTOBYIOTH MPU MaHIMYJIIOBaHHI pecypcamu npoekty? Oxa-
paKTEepU3ymuTe ix.

2. SIxi 3axonM JexaTb B OCHOBI MaHIMyJIOBaHHS 4acoM IpoekTy? Oxapakrepu-
3yWre iX.

3. Sxumu criocobamu Moke OyTH peajizoBaHa 3MiHA TEPMIiHIB 3aBEpIICHHS PO-
011?

4. Slki 3aX07¥ BUKOPUCTOBYIOTH MPU MaHIMYJIIOBaHHI MPOAYKTOM (sIKicTiO)? Jlaii-

T€ KOPOTKY XapaKTEPUCTHKY KOXKHOTO 3 HHX.

CtpyKTypa MpOeKTy Ta MOJIEN1 CTPYKTYpHU3alLlil IPOEKTIB.

[Ipotiecu ympaBiaiHHS IPOEKTOM Ta iX XapaKTePUCTHKA.

Tunm opranizaliiHUX CTPYKTYp Ta iX XapaKTEpPUCTHKA.

[InanyBaHHS B yHpaBIlliHHI MPOEKTaMu 1HPOpMATH3AIli1l, BUAH IUIAHIB.

. Bumau xoHTpOITIO B ynpaBIiHHI MPOEKTaMH, MPOIIEC KOHTPOIIO MPOCKTY.

10 VYrpaBiaiHHS 3MICTOM Ta IPEIMETHOIO 00JIACTIO MPOCKTY.

11.CyTbh KOHTpPAKTY, TUIIA KOHTPAKTIB.

12.YnpaBniHHs TI0ACBKUME pecypcaMu nmpoekTy. [manyBanHs Ta omiHKa notpedu
IIPOEKTY B IIEPCOHATI.

13. YpaBniHHS SKICTIO IPOEKTY 1H(GOpMaTH3aLIii.

14.BusiBneHHs Ta OLIHKA PU3UKY B IIPOEKTI, aHAJII3 Ta OLIHKA PU3HUKY.

15.InTerpamiiauii miaXia B ynpaBIiHHI TPOSKTAMH.

16.KuTTeBuii HMKI MPOEKTY 1HPopMaTu3alii. Mojeni ;KUTTEBOr0 LHUKILY IPOEKTY.

17.CtangapTy *KUTTEBUX IUKIIB 1HQOPMAIIITHAX CUCTEM.

18.Knacudikartiist Ta OTOYEHHS MPOEKTIB.

19.0co6muBocTi IT mpoekTy Ta HOro yrpaBiiHHS.

20. [lekoMIT03H11isl IPOEKTY, MPOIIECH TJIaHYBAHHS MPOEKTY.

©ooNOo O

8. MeToan HABYAHHSA

3acBOEHHS Marepiany 3a0e3MeuyeThCs Ha JISKI[SAX, Ja00paTOPHUX 3aHATTAX
Ta CaMOCTIHHIN poOOTI y KOMIT'IOTEpPHHUX KJlacax, 00JaHAHUX JIOKAIBHUMH Mepe-
*amu, [HTEepHET 1 HOBITHIM IporpamMHUM 3abe3nedeHHsM. Jlekuii cynpoBOmKY-
IOTbCSI BUKOPUCTAHHSM TPE3EHTAIlil, HABYAIbHUX (UIBMIB Ta MYJIBTHMEIIHHOTO
oOJiaTHaHHS 1J1sI TIOJIETIIIEHHS 3aCBOIOBAHHSI MaTepiaiy.




9. ®opmMH KOHTPOJIIO
KonTtposnp 3HaHp y ciyxadiB MaricTepcbkoro kypcy «Ymnpasmninas |T npoek-
TaMK» Tiepeaoavae Taki KOHTPOJIbHI 3aX0/IH:

— CaMOKOHTpPOJIb — € MEPBUHHOK (JOPMOIO KOHTPOJIO 3HAHB, SIKMM OOOB’SI3KOBO
3a0€3MeuyeThCsl TUCTAaHLIIMHUM KYPCOM IUISXOM HaJaHHS CTYJEHTaM IMepeiky
nUTaHb (MUTaHb Ta BIATOBIIEH HA HUX);

— MOTOYHMM KOHTPOJIb — 3IIHCHIOETHCS Yepe3 CUCTEMY OLIIHKH Oe3mocepeHbo
BUKJIaJlaueM J1a00paTOPHO-NPAKTUYHUX NPAKTUYHUX 3aHATh Ta BUKOHAHUX 3a-
BJIaHb ISl CAMOCTIHHOT poOOTH;

— MOAYJIBHUU KOHTPOJb — 3M1MCHIOETHCS UCTAHIIMHO B aBTOMaTU30BaHOMY pe-
AKUM1 a00 OUHOMY PEKKMI, OCHOBHOIO ()OPMOIO SIKOTO € TECTYBAaHHS;

— MiJICYMKOBHIA KOHTPOJIb — II€ ICIIUT, KU CKIAJA€ThCSI OYHO B MEpioj MpU3Ha-
YeHUU JeKaHaToM abo0 3a IHAMBIAyaJIbHUM TpadikoM, KU 3aTBEPIKYETHCS
HAaBYATHHUM TUTAHOM.

10. Po3nogis 6aJ1iB, AKi OTPUMYIOTH CTYJAEHTH.

OuiHIoBaHHS CTyJeHTa BiiOyBaeTbcd 3rifHO TojokeHHsIM «lIpo exk3amenu Ta
saniku y HYBill Ykpainny» Big 27.02.2019 p. mporokon Ne 7 3 Tabm. 1.

Taoaunsa 1. CniBBigHOIIEHHA Mi’K HAIIIOHAJLHUMH OLIHKAMH i
PEeHTHHIOM 3100yBa4a BHILOI OCBITH

Ouinka HANiOHANBHA PeiiTunr 3.1106yBaqa BHILOI
OCBiTH, 0a/IH
BigmiaHO 90 — 100
Hobpe 74 -89
3a10B1TLHO 60 — 73
He3agoBiabHO 0-59

JIns BU3HAUYEHHS PEUTUHTY CTyJEHTa (ciayxaya) 13 3aCBOEHHS JUCLUILTIHU
Rmic (mo 100 6aniB) oneprkanuii pedTuHr 3 atectarii (1o 30 6aiB) 40Aa€ThCS A0
pedTuHry cTyneHTa (ciyxada) 3 HaB4aiubHO1 po0oTu Rup (10 70 6aniB): R quc = R

ap + R ar.

11. MeToanuHe 3a0e31e4YeHHA

1. Copoka I1.M., Xapuenko B.B.Ympaninus npoekramu iHdopmaTtuzamii Has-
ganpHuit nocionuk K: Arpapmeniarpym, 2016. 478 c.
2. Enextponnwmii HaBuanbHUM Kypc (puc. 1), po3pobnenuit Ha 6a3i mwatGopmu
LMS Moodle, po3MimieHuii Ha HaBYaJIBLHOMY TIOpTalli 3a aJPecoro
https://elearn.nubip.edu.ua/course/view.php?id=297



https://elearn.nubip.edu.ua/course/view.php?id=297

<« C @ eleam.nubip.edu.ua/course/view.php?id=297
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Mogyne 1 BeegeHHs B ynpaBniHHA npoekTamu iHgopmatinzauii. CTpyKTypa NpoekTy Ta hyHKLiT MEHePKMEHTY B ynpaBliHHi
npoeKkTamm

BCTyn fo AGILE
Tema 4. BuKopuCTaHHA CTaHAAPTIE XUTTEBMX LyKNia inopmayiiinnx cuctem

% NpesenTauis Ao Temm 4

nnuHore npsuecopy MS Excel
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