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1. Onuc HABYAJBLHOI MCIUILIIHHA
«Yupasaigas I T mpoekTammy

I'any3b 3HaHb, HAPSIM MIATOTOBKH, CHENiaJIbHICTh, OCBITHbO-KBAJi(ikaniiiHnii piBeHb

OCBITHI} CTYIIHBb

baxanasp

["any3p 3HaHb

05 «Coyianvni ma nogediHKo8i HayKu»

CreriaiapHICTh 051 «Exonomixay

Crenianizaiis «Exonomiuna xibepnemuxay, «[{upposa exonomixay
XapakTepuCcTHKA HABYAJIbHOI I CIUILTIHA

Bun 0bo8’s13K08a

3arajibHa KUIbKICTh TOJIHUH 105

Kinbkicte kpenutiB ECTS 3,5

KisTbKicTh 3MICTOBHX MOJYJIIB 4

Kypcouii nmpoekt (pobota) (3a HasiBHO-

CTi) )

dopma KOHTPOITEO Icnum

Ioka3HUKH HABYAJIbHOI JUCIUIIIHU 1JI51 J€HHOI Ta 3204HOI GopM HABYAHHS

JneHHa opma HaBYaHHS

3a04Ha (hopMa HAaBYAHHS

Pik miaroroBku (Kypc) 4 -
Cemectp 6 -
Jlekuilidi 3aHATTA 15 200.

[TpakTHU4Hi, CEeMiHAPCHKi 3aHSITTS - -
JlaGopaTopHi 3aHATTSA 30 200.

Camocriiina pobora 60 200. -
InuBiTyansHi 3aBIaHHs - -
KinbKicTh THKHEBUX ayIUTOPHHUX 3 200. -

TOJIMH JIJIs1 ACHHOI (POPMU HABUAHHS

2. Mera Ta 3aBJAaHHA HABYAJIHLHOI AMCIUILIIHI

Meta: oTpuMaHHs CTyJICHTaMH TCOPETHYHHUX 3HAHb Ta MPAKTUYHUX HABUKIB
3 METOJIOJIOT1{ YIIPaBJIiHHS MTPOCKTAMHU, SIKA € IEPCIEKTUBHIUM HAIIPSIMOM PO3BUTKY
Teopii MEHEeXKMEHTY 1 Ha0yBae Bce OUIbIIOro momupeHHs y chepi inpopmaTuza-

111i eKOHOMIKH YKpaiHH.

3aBaaHHA:

® BHBYCHHS TEOPETHMYHUX, METOAUYHMX 1 OpraHi3aliiHUX OCHOB YIpPaBIIHHSA

POEKTaMU;

® O3HANOMJICHHS 3 TMOHATTSAM MPOEKTY, HOro eJeMEeHTaMH Ta BIIACTUBOCTSIMH,
KJacu(ikaIiero Ta OTOUCHHSIM MPOEKTIB, KUTTEBUM ITUKIIOM TTPOCKTY;

e ONaHyBaHHS MOJIEISIMU Ta TMPOIIECOM CTPYKTypH3allii MPOoeKTy 1 (PyHKIisMU
MEHEI)KMEHTY B YIPaBIiHHI IPOEKTaMHU;

® OBOJIOJIIHHS YIPaBIIHHIM OCHOBHUMH XapaKTEPUCTHKAMU MPOCKTY;

e ONaHyBaHHS METOJAMHM YIPaBJIiHHS IPOEKTaMu 1H(HOpMaTH3allii;




® OIMaHyBaHHS MPOTPAMHUMH 3ac00aMH Ta KOMIT FOTEPHUMH TEXHOJOTISIMH, IO
OpIEHTOBAH1 Ha yIPaBJIIHHS MPOEKTaMU;

e HaOyTTs BMiHb 3aCTOCOBYBATH IHCTPYMEHTH METOOJIOTIl YIpPaBIiHHS MPOECK-
TaMU B AiSUTBHOCTI, TTOB’sI3aH1# 3 1H(OpMaTU3aII€I0 EKOHOMIKHY;

e HaOyTTs MPaKTUYHUX HABUYOK IIOJI0 PO3B’A3yBaHHS 3a/1ay YIPABIiHHS MPOCK-
TaMU 10 pO3poOIIi 1 BUKOPUCTAHHIO MIPOrPaMHOT0 3a0e3meueHHs Ta po3po0il i
BIPOBAPKCHHIO 1H(QOPMAIITHUX CHUCTEM 1 TEXHOJIOT1M Ha MiANPUEMCTBAX 1 Op-
raHizarisix.

vy pGSYJ'IBTaTi BHBYCHHS HaBYaJIbHOI I[I/ICHI/IHJ'IiHI/I CTYACHT ITIOBHUHCH

3HATHU: TEOPETUYHI OCHOBHU Ta 3aKOHOMIPHOCTI YMpaBIIHHS MPOEKTaMu; Kiiacudi-
KaIlll0 Ta OTOYEHHS MPOEKTIB, >KUTTEBUM ITUKII MPOEKTY; MOJIENI Ta MPOIIEC CTPYK-
TypH3allii MPOEKTY; CTaHAAPTH y cepi ynpaBaiHHS TpoeKTaMu; (PYHKITT MEHE K-
MEHTY B YIPAaBIIIHHI IPOEKTaMHU; YIPABIIHHS OCHOBHUMHU XapaKT€PUCTUKAMU IIPO-
€KTY; METOAM YIPaBIIHHA NPOEKTAMH; OCOOIMBOCTI YIIPABIIiHHA MPOEKTaMHU 1H(O-
pMaTu3allii; MPOrpaMHUN THCTPYMEHTApI Ta KOMII FOTEPHI TEXHOJIOT1i, [0 OpI€H-
TOBaHI Ha yNPaBIIIHHS MPOEKTaMH 1HPOpMaTH3aIlii.

BMITH. KJacu(IKyBaTH MPOEKTH; peanizoByBaTu (yHKIIT MEHEI)KMEHTY B yIIpaB-
JIHHI OpoeKkTaMu (TUTaHyBaHHSI, OpraHi3alisi poOiT, yNpaBJiHHS MPOLIECOM BUKO-
HAHHS Ta KOHTPOJIb); BOJIOAITH HABUKAMU MPAKTUYHOTO BUKOPUCTAHHS PI3HUX Me-
TOJIB YIPaBJIIHHS MPOEKTAMH; BOJOITH METOIaMH YIPABIIHHS 3MICTOM Ta Mpe/-
METHOIO 00JIaCTIO, YacOM, BapTICTIO, pecypcaMu Ta KOHTPAaKTaMH, MEPCOHAJIOM,
AKICTIO Ta pU3UKaAaMU MPOEKTy; BOJIOAITH MpPOTpaMHUMM 3aco0aMu  Ta
KOMIT FOTEPHUMHU TEXHOJIOTISIMH, 110 OPIEHTOBAH] HA YIPABJIIHHS MPOEKTAMU; MPO-
BOJMTH aHAJII3 OJICP’)KAHUX PE3YyJIbTaTIB.

HaBuajabHa aucuumiiina 3a0e3nmeuyye GopMyBaHHSl Psly 3arajJbHUX Ta
crneniaabHuUX ((paxoBUX, MPEAMETHNUX) KOMIIETEHTHOCTEIA:

3arajabHi komnereHTHOCTI (3K)

3K4. 3gaTHICTh 3aCTOCOBYBATH 3HAHHA Y IPAKTUYHUX CUTYAIISX.
3K9. 3natHicTh 10 ajanTalii Ta Jiii B HOBIM CUTYaIlii.

3K10. 3natHicTh OyTH KPUTUYHUM 1 CAMOKPUTHYHHM.

3K12. HaBuuku MiK0COOMCTICHOI B3a€MOII.

CuneniaabHhi (paxoBi) komnerenTHocTi (CK)

CK&8. 3naTHicTh aHaNi3yBaTH Ta pPO3B’sA3yBaTH 3aBJaHHS y chepl eKOHOMIYHUX Ta
COIIaJIbHO-TPYIOBUX B1JIHOCHH.

CK12. 3paTHicTh CaMOCTIHHO BHUSBISTH MPOOJIEMH €KOHOMIYHOTO XapaKTepy MpH
aHai31 KOHKPETHUX CUTYalliil, MPOMOHYBAaTH CIIOCOOU iX BUPIIICHHS.

CK18. 3paTHicTh po3po0IsiTH CTpaTerii pO3BUTKY €KOHOMIYHUX CHCTEM PI3HOTO
MPU3HAYEHHS Ta PIBHS 1€papxii.



3. IIporpama Ta cTPYKTYpa HABYAJBHOI AMCIHUILIIHU JJIS:

3MICTOBUM MOJYJIb 1. Beenenns B ynpasainas | T npoextamu. CTpyk-
Typa NpoeKTy Ta QPyHKUil MeHe:KMEeHTY B yIPaBJiHHI
NpoeKTaMH

Tema nexuiiinoro 3auarts 1. [IpoexkTn Ta ynpaBjaiHHA HUMH
OcHOBHI BiXd icTopli ympaBiiHHS TpoekTaMu. [IOHATTS mpoekTy. YIpaBiiHHS
npoektaMu. EnemenTn npoekTy. OCHOBHI BIACTUBOCTI MPOEKTY.

Tema nexuiiiHoro 3anaTTs 2. Knacudikauis Ta 0oToUeHHS NPOEKTIB

Knacudixkaris npoektis. [IpoekT Ta iloro 30BHilIHE cepenoBuie. OTOUSHHS TIpoe-
KTY y CKJIaJ1 MiANMPUEMCTBA. BHYTpIIIHE OTOUCHHS.

Tema nexuiiinoro 3ansarrsa 3. ZKurreBuii uuki |'T nmpoekrty

[Tonsartss xutTeBoro mukiay npoekty. daszu mpoekty iHpopmaruzamii. Mogeni
YKUTTEBOTO ITUKITY TTPOCKTY.

Tema nexkuiiiHoro 3aHarTd 4. BUKOPUCTAHHS CTAHAAPTIB KUTTEBUX LUKJIIB
iHpopMaLiiiHKX cUCTEM

Buau crannaptiB. Meroauka Oracle CDM (Custom Development Method). Me-

tonuka Oracle PJM (Project Management Method). Mixuapomuuii crangapt

ISO/IEC 12207.

Tema jiekuinHOro 3aHATT S. CTPYKTYpa NPOEKTY Ta HOr0 y4aCHUKH

[TonsiTTst cTpyKTYypU mpoekty. Mojem cTpykrypu3aiii mpoekTiB. [Iporec cTpyk-
Typuzaiii npoekty. CkiiaJ y4aCHUKIB, POJIl Ta BIANOBIAAIBHICTh YYACHHUKIB MTPOE-
KTY.

Tema nexkniiiHoro 3aHATTH 6. YnpaB/iiHHS npouecoM BUKOHaHHA | T mpoekTy

Jlexommosuilisi (yHKIIA B YIpaBiiHHI TpoekTamu iHdopmaTu3zaiii. Po3poOka
CTPYKTYpH AEKOMMO3uIlli poOiT. B3aemMo3B’ 5130k Mik pu3nkoMm mpoekty ta WBS.
Po3pobka WBS. Ilpouiecu ynpaBimiHHS TPOEKTOM.

3MICTOBHUM MOJYJIb 2. Oprasnizanis po6it, IJ1anyBaHHS Ta KOHTPOJIb B
ynpasiainHi | T npoekramn

Tema sekuiiiHoro 3auarts 7. Oprani3zanis po0it y npoekri
Opranizaniiiai ¢popMu peainizaiii npoekty. Tunu oprasizauiiHux ctpykrtyp. Oc-
HOBHI (PYHKIIIT CrieliaiicTiB po00oYoi rpymnu.



Tema nexuiiiHoro 3anaTTs 8. IliianyBanHs B ynpasJinHi | T npoexktamu

HeoOxiaHicTh miaHyBaHHS Ta MOro po3BuTok. IlnanyBanus minei. Bunu nnanis.
MeTtoauka po3poOKu Ta aHami3y IUIaHy IPOEKTy. BusBIEHHS Ta aHATI3 KPUTUIHO-
ro nUisixy. MeTonuku OuiHOK Yacy Ta BUTpaT. Posmonin poOit. CiTKOBI MOAedi.
Po3po6ka mnany npoekTy. BukoHaHHs TiaHy IpoeKTy. 3arajibHe YIpaBiIiHHS 3Mi-
HaMH.

Tema gekuiiinoro 3auarTss 9. KourpoJs B ynpasJinHi | T npoekTamu

Buau KOHTpOJIO B yIpaBIiHHI MpOEKTaMu. 3arajibHl NPUHIUIHA MOOYI0BU CHCTE-
MU KOHTPOJIt0. MoHITOpHHT poOiT 1Mo mpoekTy. [Iporec koHTpoIto mpoekTy. Bu-
MIpIOBaHHS IPOTpeCy Ta 3A1MCHEHHS aHami3y pooiT. [IpuifHATTA pilieHs.

3MICTOBHU1 MOJY.JIb 3 YnpagpiiHHg npeaAMeTHOI0 00J1aCTI0, 4aCOM, Bap-
TiCTIO, pecypcamMu Ta KOHTpakTamu | T npoekTy

Tema nexuiiinoro 3anarTa 10. YnpapJ/iiHHs 3MICTOM Ta NPeAMETHOIO 00J1aCTIO
MPOEKTY

VYopaBninHsa 3MicToM npoekTy. [lnanyBanus 3micty. BusHauenns 3micty. CTBO-

pEHHS 1€EpapXi4yHOi CTPYKTYpH poOit. IlinTBEepaKeHHs 3MICTY. YTIpaBIiHHS 3MiC-

ToM. CyTHICTh YIpaBJiHHS MPEIMETHOK 00yiacTi0 mpoekTy. Etanmu ynpaBiiHHS

MPEAMETHOIO 00J1acTIO MPOeKTy 1H(opmaTu3aiii. Po3noin po6iT Mik yyacHUKaMU

Ta YKJIaJaHHS KOHTPAKTIB.

Tema sekniiiHoro 3auaTTs 11. YIpap/iiHHA 4acoM NPOEKTY

OcHOBHI Tpo1iecu 00 ynpaiiHH yacoM. Kanenaapuuii mian npoekrty. Ominka
TPUBAJIOCTI 3a7ad Ta TpyAoBUTpaT. CTBOPEHHs 3aJIeKHOCTEH MiX 3aBIaHHSIMU.
OTpuMaHHSI 3pyYHOTO TOMAHHS KajeHaapHoro IutaHy. CiTKOBe MpelCTaBIICHHS
npoekrty. [Ipouenypa ckopoueHHs 4yacy. MeToau CKOpOYEHHS 4acy BUKOHAHHS
npoekTy. BuzHaueHHs onepaitiil 1y CKOpOYSHHS 4acy iX BUKOHAHHS. YTIPaBIIiHHS
BIIXHJIEHHSAMH.

Tema siekuiiHOro 3aHATTS 12. YIpaB/iiHHA BaPTICTIO IPOEKTY

VYrpaBniHHS BapTICTIO Ta HOro OCHOBHI npoiiecu. BapricHa orinka. Po3poOka 6ro-
JUKETY BUTpAT. YTPaBIIiHHS BapTICTIO TIPOEKTY.

Tema sexkniiiHoro 3auarTs 13. YnpasJ/iiHHA pecypcaMu Ta KOHTPAKTAMH NPO-
eKTYy

[InanyBaHHSI pecypciB MPOEKTY. YTPaBIIHHS 3aKyIiBISMHA Ta MOCTaBKAMU PECYp-
ciB. YnpasiiHHs 3anacamu. OcoOIMBOCTI MJIaHYBaHHS Ta BUKOPUCTAHHS PECYpCIB
y mpoekTax iHdopmaTu3zaiii. 3aBaHTaXXeHHS pecypciB. Po3moain pecypciB Ta Ka-
JICHAAPHUN TIIaH (TPYIOBUTPATH, OOCAT Ta TPUBAIICTH poOOTH). BupiBHIOBaHHSA
3aBaHTaxeHHs pecypciB. CyTh KOHTpakTy. Tunu KoHTpakTiB. JKUTT€BUN LUK Ta
IPOLECH KOHTPAKTY. Y IPaBIIIHHSA KOHTPAKTaMHU.



3MICTOBHUM MOJIYJIb 4 YupapJiHHS IepcoOHAIOM, SIKicTIO Ta pu3ukoM | T
MPOEKTY

Tema nexuiiiHoro 3aATTs 14. YipaB/iiHHSI IEPCOHAIOM NIPOEKTY

VYrpaBiiHHS JTIOACEKAMH pecypcaMu poekTy. OCHOBHI 3aBJJaHHSI CHCTEMH YIIPaB-
JIHHA NIEPCOHAJIOM MPOEKTY. BuMoru, 1o cTaBisTbes 10 MEHEIKEPA 3 TIEPCOHAITY
B KoMaHi nmpoekTy. Ctparerii moa0 ¢GopMyBaHHS KOMaHAM MPoekTy. [lnanyBanHs
Ta OLIIHKa MOTPEeOu MPOEKTy B nepcoHani. OcoOIMBOCTI yIpaBIiHHS MEPCOHATIOM Y
cepi IT.

Tema nexuiiinoro 3ausaTrsa 15. Ynpasainas skictio |'T npoekty

VYrpapmiHHS AKICTIO Ta Woro ctaxdii. [ImanyBanHs sikocTi mpoekTy. [Iporec 3a6e3-
neueHHs sikocTi. [Iporiec KOHTPOIIIO SKOCTI.

Tema nekuiiiHoro 3auaTTs 16. YnpaB/iiHHsI pU3MKOM NPOEKTY

Pu3uku npoekty Ta ynpaBiiHHS HUMU. BUSBIEHHS Ta OLIHKAa PU3UKY B MPOEKTI.
AHani3 Ta ouiHka pu3uky. Peakuis Ha pu3uk. Pu3zuku, mo now’s3aHl 3 BUKOHAH-
HsM rpadiky poOit. Puszuku BuTpat. BianoBiganbHICTh 32 MPOEKTHI PU3HKHU. 3MiHA
METO/I1B YIPABIIIHHSA KOHTPOJIEM.



CTpyKTypa HABYAJIbHOI IMCIUIIIHA

Kinekicts roauu
Ha3Bu 3micToBUX JeHHa Gopma 3aouna dhopma
MOJTYJIiB 1 TeM yCbOI0 y TOMY YHUCII yCbOI'O y TOMY YHUCII
a1 | m | mab | iHx | c.p. n| n | mab | g | c.p.
1 2 314] 5 6 7 8 9110 11 | 12 | 13

3microBuii Moayab 1. BBeneHHsi B ynpasJiHHA npoekTamu iHgopmarusanii. CTpykrypa
NMPOEKTY Ta QYHKIIii MEHEeIKMEHTY B YNIPABJIiHHI IPOEKTAMM

Tema 1-2. Ilpoextu Ta
yYIpaBIiHHS HUMH 3
Knacudixarist ta oto-
YEHHS MTPOCKTIB

[TnanyBanHs poOiT 3a
JIOIIOMOT'OKO Ta0JIH4- 2 2
Horo nporecopa Excel

Tema 3. JKurreBuit
IIUKJI IPOEKTY iH(Op- 3 1 2
Maru3anii

[TnanyBanHs poOiT 32
JOTIOMOT'OI0 TaOJIIy-
Horo nporecopa Excel
InnuBinyansHa poboTta

Tema 4. Buxopucran-
HSI CTaHJAPTIB KUTTE-
BHX IHKJIIB iHpOpMa-

IAHUX CUCTEM

Kontpous 3a BuKO-
HaHHSIM pOOIT 3a J10-
IIOMOT'OXO TaOJIMYHOTO
nporecopa Excel

Tema 5. CtpykTypa
IIPOEKTY Ta HOT0 y4da- 5 1 4
CHUKHU

KoHntpouns 3a BuKO-
HaHHIM poOIT 3a J10-
MTOMOT'00 TaOIMYHOTO 2 2
mpouecopa Excel
[nnuBinyanpHa poboTta

Tema 6. YrpaBniHHs
TPOLIECOM BUKOHAHHS 5 1 5
MPOEKTY iHpOpMaTH-
3anii

MonynbHa KOHTPOJIb- 5 2
Ha poOoTa 1

Pa3oM 3a 3mMicTOBUM

30 5 10 15
Mojyiem |

3microBuii Moayab 2. Opranizanis po0irt, IVIaHYBaHHA Ta KOHTPOJIb B YIIPAaBJIIHHI NPOEK-
TamMHu iHgopMaTu3auii

Tewma 7. Opranizartis

poOIT y IPOEKTI 6 1 S




Bukopucranns nepesa
pIlIEHB IS
pPO3B’sI3aHHS
YIPaBIiHCHKUX 33724

Tema 8. [InanyBanHs B
yIpaBIiHHI TPOCKTAMU
iH(hopmarTu3amii

Bukopucranss nepesa
pilieHs JuIst
pO3B’sI3aHHSA
YIIPaBJIiHCHKUX 3324

Tema 9. Koutponb B
yIPaBJIiHHI TPOSKTAMU
iHopmaTuzamii

MopynpHa KOHTPOJIb-
Ha poboTa 2

PasomMm 3a 3MicTOBUM
MozayJeM 2

24

3

6

15

3micToBuii MOaYJIb 3. YIIpaBJIiHHSA NPeIMETHOI0 00J1aCTI0, 4aCOM, BAPTICTI0, pecypcamMu

TA KOHTPAKTAMM NPOEKTY iHpopMmaTu3amii

Tema 10. Yopasninas
3MiCTOM Ta MpeaMeT-
HOIO 00JIACTIO MTPOEKTY

6

1

5

YnpaBiaiHHS TPOEKTa-
MH 3a JIOTIOMOT' 00
Microsoft Project.
CTBOpEHHS IPOEKTY Ta
BCTAHOBJICHHS HOTO
napameTpiB

Tema 11. Yopapninus
4acoM IIPOEKTY

AHani3 npoekty iH}o-
pMmaTH3anii

Tema 12. Ypapninus
BapTICTIO MPOEKTY

BupiBHtoBanHs pecyp-
ciB. Bincrexenns
MIPOCKTY

Tema 13. Ynpaninas
pecypcaMu Ta KOHTpa-
KTaMH NPOEKTY

MonayiabHa KOHTPOIIb-
Ha poboTa 3

Pa3om 3a 3micToBUM
MOJyJIeM 3

31

4

7

20

3micToBuii MoayJb 4

. Ynpasiinas
npoeKTy indopmarusamii

NEePCOHAJIOM, AKICTIO Ta PU3HKOM

Tema 14. Ynpaninas
MIEPCOHAJIOM TPOEKTY

1

4

CrBopeHHsl 06i3Hec-




IJIaHIB 3a JIOITOMOT OO
Project Expert

Tema 15. Ynpauinas

SIKICTIO TIPOEKTY 1H(O- 5 1 4
pmaTu3anii
AHani3 epeKTUBHOCTI 9 9
MIPOCKTY
Tema 16. Yopasninus 3 1 5
PU3HUKOM TIPOEKTY
What if anani3 npoek- 5 9
Ty
MonynbHa KOHTPOJIb-
1 1
Ha poOoTa 4
Paszom 3a 3micToBUM 20 3 7 10
Mojysem 4
Kypcosuii mpoekr
(poborta) 3 ] ] ] N ] ]
¥Ycboro roaiuH 105 |15 30 60

4. Temmu ceMiHAPCHKUX 3aHATH

He nepenbaueHi HaBYaIbHUM IIJIAHOM.

5. Temnu NPAKTUYHHUX 3aHATH

He nepenbayeHi HaBYaIbHUM TUTAHOM.

6. Temu 1a00paTOPHUX 3aHATH

No KinbkicTh
Hasa temu
3/m TOJINH
1 | IlmanyBaHHsi podiT 32 JONMOMOI0I0 TAGJMYHOT0 MPOLECcO-
pa Excel
CxnananHs KajeHaapHoro miaHy. DopMmyBaHHS pPOOOUMX
wiadiB. [loOynoBa rpadikiB 3arutanoBanux poOiT. [lmany- 4

BaHHS POOIT 13 BpaXyBaHHIM iX TPYAOMICTKOCTI. BuzHaueH-
HSl Yacy BUKOHAHHSI poOiT. 3aBIaHHS AJII CAMOCTIHHOI po06o-
TH.

2 | KoHTpOJIb 32 BUKOHAHHAM POOIT 32 10M0MOro0 Ta0J/11-
4YHOTO0 mpoiuecopa Excel

AHani3 BUKOHaHHS TuiaHy. ['padiune BinoOpakeHHs (pakTH- 4
YHOTO CTaHy po0iT. BpaxyBanHs HepoOouux JHIB. 3aBIaHHS
JUIsI CAMOCTIMHOT POOOTH.

w

MoayJibHa KOHTPOJIbHA poboTa 1 2

4 | BukopucTaHHs JiepeBa pillieHb J1JIS PO3B’SI3aHHS
YIPaBJIHCbKHX 33124




CratuctuyHa TeOpis MPUUHATTS pilieHb. JlepeBo pillieHb.
MopentoBaHHs 3a7a4l BUOOpY PIllIEHb 3a JIOTIOMOTOK0 JAepe-
Ba pillleHb. 3a7]a4a Ha OIIHKY PU3HUKY 3a JOTIOMOTOIO JIepeBa
pillieHb. 3aBIaHHS JJISI CAMOCTIHHOT poOOTH.

5 | MoayJjibHA KOHTPOJIbLHA po6oTa 2 2

1 | Yopasainas npoexktamu 3a qronomororo Microsoft
Project
OCHOBHI TOHSTTS YIpaBliHHA Tpoektamu. OTrisg cucTeM
ynpaBiiHHs npoektamu. CTpykTypHe miaHyBaHHA. KayeH-
napHe ianyBaHHA. OnepatuBHe ynpaBiaiHHA. OcoOIMBOCTI
IJIaHyBaHHS 3a7a4 B cuctemi Microsoft Project 2007. 2
CTBOpEHHsI TIPOEKTY Ta BCTAHOBJIEHHA HOro MapameTpiB.
CopryBanns, ¢QinbTpanis Ta rpymnyBaHHa Tabmuib. CTBO-

PEHHS pecypciB Ta NpU3HAYeHb. AHaNI3 NPoekTy. BupiBHio-
BaHHA pecypciB. BifcTesxkeHHs MpoeKkTy. 3BITHICTH MO MPOe-
KTy. 3aBAaHHs ISl CAMOCTINHOI poOOTH.

2 | YopagpiiiHHS mpoeKkTamMu 3a qonomoror Microsoft
Project 2
AHaJIi3 IPOCKTY.

3 | YnpaBiiHHs IpoeKkTamMu 3a qonomororw Microsoft
Project 9
BupiBHioBanHs pecypciB. BincrexxeHHs MpoeKTy. 3BITHICTD
0 MTPOEKTY.

4 | MoayJibHA KOHTPOJIbHA podoTa 3 1

5 | CTBopenHs 6i3Hec-TUIaHiB 32 JomoMorow Project Expert
biznec-mian ta ioro po3aimm. TexHomnoris po3pooku Gi3Hec- 2
IJ1aHy 3 BUKOpUcTaHHsAM Project Expert. Onuc po3aiiiB npo-
rpamMHoro 3aco0y Project Expert.

6 | AnaJji3 edekTHBHOCTI MPOEKTY 3a H0omOMOro0 Project
Expert 5
Buxopucranns Project Expert nist ctBopeHHs nmpoekty BaH-

Ta)XXH1 IEPEBE3CHHSI.

7 | What if anaui3 npoekry 3a nonmomoror Project Expert
Buxopucranns Project Expert myist ctBopenns npoekty Bu- 5
poOHunTBo nupixkkiB. [Ipuiiom Ta nepenaya nanux 13 Project
Expert.

8 | Moay/jbHa KOHTPOJIbHA poboTa 4 1

9 | Pa3om 30




7. KOHTPOJIbHI NMTAHHS, KOMILJIEKTH TECTIB /ISl BU3HAYEHHS PiBHS 32CBO-
€HHSI 3HAHb CTyJeHTAMHU

HAIIIOHAJIbHUHM YHIBEPCUTET BIOPECYPCIB I IPUPOJOKOPUCTYBAHHS

YKPAIHU

OKP f6akanaBp Kadenpa EK3AMEHAIIHHUA 3aTBepaKy1o
HANPAM NiATOTOBKH/ IndopmaniiHnx BIJIET Ne 1 3aB. kadenpu
cneniajbHicTh CHCTEM i 3 IACLHMILTIHHA
Exonomiuna xibepHe- TEXHOJIOTii YupasJjinnsa | T npoek- (mmiamuc)
TUKA TaMHu [ITBunenko Muxaiisio

20 -20__ HaBu. pik 3iHOBIHOBUY

20 p.

Exzamenauinni 3anumanns

1. SIki 3aX0/¢ JIe)KaTh B OCHOBI MAHIITYJIFOBAaHHS 9acOM MPOEKTy? OXxapakTepusyure ix.

2. 3a nonomoroto Microsoft Project BiamoBigHo 3 iHauBiAyansHIM BapiaHTOM cTBOpHUTH [T mpoekt
3aCTOCYBABILIM KACKaJIHY MOJIEIb JKUTTEBOTO LIUKITY.

Ne
BapianTy Hassa npoekty
1 Po3pobka iHTepHEeT-Mara3uuy
2 Po3poOka nmporpaMHOro NpoayKTy
3 Po3pobka kopropatuBHOI iH()OpMALIHHOT CHCTEMHU
4 Po3pobka arpo-moprany
5 Po3poOka web caiiTy

1). 3agaru:

a). Bixu, da3u Ta 3a7aui NpoeKTy Ta BCTAHOBHUTU PI3HI THUIU 3B’SI3KY, B 3aJIC)KHOCTI BiJl HASBHUX
pecypciB Ta XapakTepy Iiji3aaay;

0). Pecypcu, sixi MatoTh OyTH MpU3HAYEHI1 A7 KOXKHOT 3aj1a4i Ta mia3aaadi;

B). BapricTh pecypcis, ki OyayTh NpuiiMaTH y4acTb Y BAKOHAHHI POEKTY.

2). BusHauTe KpUTHYHUHN NUIAX MPOEKTY. SIK 3MEHIIMTH TPUBAIICTh KPUTUUHOTO HUIAXY ?

3). [IpoananizyBatu miaH npoekty no merony PERT. [ToOynyBatu niarpamy ["anta ams koxHOT 13
OLIIHOK TPUBAJIOCTI IPOEKTY.

4). BukoHaTH mapaMeTpUYHUi aHaii3 TpuBajocTi 3aaad. Jlobasuru mons: KinTabn (uucno), Hop-
maTpuB (ummrensHOCTh) Ta OuiHkaTpuB (JUIMTENBHOCTH). 3a1aTH GOPMYITY IJsl pO3PAXyHKY JaHo1
oliHku. BeranoButu gunbTp no 3HaueHHto noss [lapamerpuuna 3anaya 1 Bi1oOpa3uT 3a1adil TiIb-
KU 31 3HaueHHsMH [la.

Tecmogi 3a60anns pizHux munie

1. Kotpe i3 TBepakeHb € HeNPaBUJIbHUM?

a) YrpaBliHHS TPOEKTOM — IIe Habip IHCTPYMEHTIB, TEXHOJIOT1i Ta 3HaHb, 3aCTOCYBaHHS SKUX CTO-
COBHO NPOEKTY JI0NIOMarae J0CSATTH HalKpalluX pe3ysbTariB;

0) YrpaBiiHHS MPOEKTOM — I1€ YIIPABIIHCHKE 3aBaHHS 110 3aBEPIICHHIO MPOEKTY B3araii, B paMKax
BCTaHOBJIEHOT'O OIO/KETY Ta BIJMOBIHO J0 TEXHIYHUX crienu(ikalliil i BUMOT;

B) YpaBiiHHS NPOEKTOM — I1€ €HICTh YIPaBIIHCHKHUX 3aBJlaHb, OpraHizallii, TEXHIKH 1 3aC001B AJs
peasizalii mpoeKTry;

r) YpaBiiHHS IPOEKTAMU — [1€ MUCTEITBO YIPABIiHHS Ta KOOPIMHALT JIFOJCHKUX 1 MaTeplalbHUX
pecypciB IPOTATOM KUTTEBOTO IIUKITY MPOEKTY LUIIXOM 3aCTOCYBAaHHS CUCTEMH CyYaCHHX METO/IIB
1 TEXHIKH YIPaBIiHHS AJIs JOCATHEHHS] BU3HAUEHUX B MPOEKTI pe3y/bTaTiB 3a CKJIaJJOM 1 00’ €MOM
po0iIT, BapTICTIO, SAKICTIO 1 33JJ0BOJICHHSIM MTOTPe0 YYACHUKIB ITPOEKTY.




2. IepapxiuHy CTPYKTYpY, 110 Bifo0paxae MOCTIAOBHICTH IeKOMIIO3HMIII NPOEKTY Ha il Npo-
eKTH, MAKeTH POoOdiT Pi3HOro piBHS, MAKeTH AeTAJbHUX POOIT HA3UBAKOTH

a) IEpeBOM IIiIICI;

0) IepeBo pillieHb;

B) JIEpEeBOM pOOIT;

T') MAaTPHUIICIO BiIMTOBIIAJILHOCTI.

3. Po3cTaBTe MO NPiopUTETHOCTI MUTAHHS, 0 PO3IJISIAIOTHCS MPH NPUITHATTI pillIeHHs PO

BHKOPHCTAHHSI METO/10JIOTii YNIPABJIHHS MPOEKTAMHU, IPUBEACHI HUKYE:
a) Y4 BEJIMKHHA IPOCKT; 1)
0) un nependavaroThCs BENMKI 0OMEXEHHS 110 KOITOpHCY abo rpadiky; 2)
B) YM OB SI3aHHUI TPOEKT 13 3aJIy4CHHSIM BEJTUKOrO Ynciia QyHKIIOHATBHUX MApo3AUTiB1 | 3)
BUKOHAHHSIM BEJIHMKOT0 YMCIIa BUJIB POOIT;
T') 9¥ CKJIAJICHUI MPOEKT TeXHIYHO; 4)
1) 41 NOTPiOH1 BEJIMKA 30BHIIIHS 3aKYMIBIIS 1 TOCTAYaHHs MaTepiajiB. 5)

4. 1110 He BiTHOCATH 10 NMPOLECIB YNPABJIIHHA IPOEKTOM ?
a) MpoIIecH THIIaIi;

0) mpoliecu MJIaHyBaHHS,

B) IPOLIECH TTOTOKEHHS;

T') IPOIIECH BUKOHAHHS;

1) IPOIIECH MOHITOPUHTY, YIIPABIIiHHS, aHAIII3Y;

€) MPOIIECH 3aBEPIICHHSI.

5. Ha etani nuianyBaHHs BU3HAYAIOTHCA TaKi MapaMeTpH 1010 peati3auii NpoeKTy:
a) TPUBATICTh BCbOTO MPOEKTY, OKpeMux a3 Ta poOiT;

0) moTpebu B TPYAOBUX, MaTepiabHO-TEXHIYHUX Ta (PIHAHCOBHUX peCypcax;

B) TEpPMiHU MOCTABKU MaTepiaiB, KOMILIEKTYIOUMX Ta Pi3HOTO 00IaIHAHHS;

T') TEpMiHH Ta 00CSTH 3aIy4eHHs MPOCKTHUX Ta IHIINX OpraHi3alliil.

J1) BC1 BIJIITOBI/II TPaBUJIBHI.

6. Cnienudiuna oprasizauiifHa CTpyKTypa, 040/1I0BAHA KEPIBHUKOM IPOEKTY i 110 CTBOPIO-
€ThCSl HA Mepioj 3AilCHeHHS MPOEKTY, 1e

7. KoTpe i3 TBep/zKeHb € HENPABHUJIbLHUM ?

a) TpynoButpaTtu — 11€ 00csT poOIT a0 YKCIO THOAUHO-TOAMH, K1 HEOOX1H1 /17151 3aBEPILECHHS 3a-
BJIaHHS.

6) TpuBamnicTs — 11e GaKTUYHO YacC, KU MPOMIE 10 3aBEpIICHHS 3aBIaHHS;

B) 3B’s13yBaHHs — 11€ BCTAHOBJICHHS 3aJIE)KHOCTI MK 3aBJIJaHHSIMU B IIPOEKTI,;

r) Bixu — e ¢ikTHBHI 3aBIaHHs, K1 HAOYHO IPEICTABIIAIOTH OCHOBHI OMOPHI TOYKU MPOEKTY (K
NPaBUJIO, 3aKIHYEHHS BaKJIMBHX €TaIliB);

n) Hiarpama ["'anTa — 11€ NpSMOKYTHHK Y SIKOTO 3J1iBa HalpaBO piBHOMIPHO B1JIpaxOBYIOThCS Mepio-
JIM 4acy, 3HU3Y BBEpPX MEepPepaxoByIOThCSA poOOTH, MPUUIOMY KOKHA poOOTa MpPEeACTaBISIE€THCS BiIpi-
3KOM TTOYATOK 1 KIHEI[b SKOT0 PO3MINIYIOTHCS B TOTPIOHOMY TIEepioii.

8. BkaiTh, IKHi i3 MYHKTIB € 3aiiBUM. 3aCTOCOBYIOTH TaKi THIIH OL[IHOK BaPTOCTI:
a) KOHILIETITyaJIbHA OLIHKA;

0) oIliHKa 3rOpU-BHU3;

B) OLIIHKa 3HU3Y-Bropy;

T') OLIIHKA 10 aHAJIOT1;

1) TapaMeTpuYHa OIlIHKA.

9. Bka:KiTh, IKHi i3 NYHKTIB € 3aiiBUM. OCHOBHI IPUHIUIIN YIIPABJIiHHA SIKICTIO BiANOBiIHO
no cranaapris cepii ISO 10006:1997:

a) BIJNOBIJAJIbHICTh KEPIBHUIITBA 32 CTBOPEHHS CIPUSATIMBOTO CEPEIOBHUINA 1010 SIKOCTI Ta O6e3-
nepepBHE BIOCKOHAJICHHS CHCTEMH MEHEPKMEHTY SIKOCTI;

0) npeAcTaBICHHS NPOEKTY sIK HA0OpY 3alUIaHOBAHMX 1 B3a€EMOIIOB’ sI3aHUX MPOLIECIB;




B) CTPYKTYpHE IPEICTABICHHS YCiX BUAIB TisSUIBHOCTI;

T') 30CEPEKEHICTh Ha AKICTh MIPOIYKTIB 1 MOCIYT K HEOOX1THA YMOBA BiIITOBITHOCTI ITIJISIM TIPOCK-
Ty,

J1) CHCTEMHUH T1JX1J1 010 YITPABJIIHHS MPOEKTOM B IIJIOMY.

10. 1o He BiTHOCATH 10 MeTOAIB MiHiMi3auil pu3ukiB ?
a) nuBepcudikaris pU3MKy;

0) 3ano0iranHs pU3HKY;

B) CTpaxyBaHHS PU3HKY;

T') IPUKAHATTS PU3UKY B PE3yJIbTaTi HEOTPUMAHHS TapaHTil.

KoHTpoabHi 3anIMTaHHA 3 AUCHUILIIHU «YnpaBiainas | T npoekramMmm»

1. SIxi 3axoam BUKOPHUCTOBYIOTH MPU MaHIMYJIOBaHHI pecypcamu mpoekty? Oxa-
PaKTEPU3YUTE iX.

2. SIxi 3axoam neXaTh B OCHOBI MaHIMyJIOBAaHHS 9acoM MpoekTy? OxapakTepu-
3yHWTe iX.

3. Sxumm criocobamMm MOke OyTH peanizoBaHa 3MiHA TEPMIiHIB 3aBEPIICHHS PO-
o11?

4. Slki 3aX0aM BUKOPUCTOBYIOTH IIPU MaHIMYJIIOBaHHI MPOAYKTOM (siKicTiO0)? [laii-

T€ KOPOTKY XapaKTEPUCTUKY KOKHOTO 3 HUX.

CTpyKTypa MpOEKTy Ta MOAEIII CTPYKTypHU3allii POEKTIB.

[Ipotiecu ynpaBiiHHS IPOEKTOM Ta X XapaKTEPUCTHKA.

Tunu opraHizaifHUX CTPYKTYp Ta X XapaKkTEepPUCTHKA.

[InanyBaHHS B yrpaBIliHHI MPOEKTaMu 1HPOpMaTH3aIliil, BUAM IJIAHIB.

. Buau xoHTpOITIO B ynpaBiiHHI TPOEKTaMH, MPOIIEC KOHTPOIIO MPOCKTY.

10 VYrpaBiaiHHS 3MICTOM Ta IPEAMETHOO 00JIACTIO MPOEKTY.

11.CyTbh KOHTpaKTy, TUIIH KOHTPAKTIB.

12.YupaBniHHS TIOACEKUME pecypcaMu MpoekTy. [lnanyBaHHs Ta oliHKa moTpedu
MPOEKTY B MEPCOHAI.

13.YrpaBniHHS SKICTIO TPOEKTY 1H(POpMATH3AILI.

14.BusiBiieHHS Ta OIlIHKA pU3UKY B TIPOEKTI, aHAJII3 Ta OI[IHKA PU3HKY.

15.IaTerpamiiuuii miaxia B yrpaBaiHHI TPOCKTaMHU.

16.KuTTeBuii MKII IPOEKTY iHPopMaTu3allii. Mojesi >KUTTEBOTO IUKITY TIPOCKTY.

17.CtrannapTH >KUTTEBHUX ITUKIIIB 1HPOPMAIIITHIX CUCTEM.

18.Knacudixkariis Ta OTOYEHHS TPOCKTIB.

19.0co6muBocTi I'T npoekTy Ta ioro ynpasiiHHS.

20.JIexoMITO3HIIisl TPOCKTY, MPOIIECH TUTAaHYBaHHS IMPOEKTY.

©©oo~N O

8. MeToau HABYAHHSA

3acBOEHHS Matepiainy 3a0e3Meuy€eThCsl Ha JICKI[iSX, JTaOOPATOPHUX 3aHSATTAX
Ta CaMOCTIHIN poOOTI y KOMIT IOTEPHUX KJlacax, 00JIaHAHUX JOKATHLHUMU Mepe-
KaMu, [HTEepHET 1 HOBITHIM TporpamMHuM 3abe3nedeHHsM. Jlekiii cympoBOIKY-
I0ThCSI BUKOPUCTAHHSAM TIPE3EHTAIlli, HAaBYAIbHUX (UIbMIB Ta MYJIbTUMEIINHOTO
oOaiHaHHS JJIs TIOJIETIIIEHHS 3aCBOIOBAHHS MaTepiamy.




9. ®opMu KOHTPOJIIO
KoHTposb 3HaHb y cllyxadiB Marictepchbkoro kypcy «Ympanminas | T mpoek-

TaMuy» Tiependavyae Taki KOHTPOJIbHI 3aX0/IH:

~ CaMOKOHTPOJIb — € MEePBUHHOI0 (HOPMOIO KOHTPOJIIO 3HaHb, SKUH O0OB’SI3KOBO
3a0e3MevYy€eThCsl TUCTAHIIIHUM KypCOM IUIIXOM HaJaHHS CTYACHTaM IMEPENiKy
IIATaHb (MIMTaHb Ta BIAMOBiACH HA HUX);

~ HOTOYHUN KOHTPOJb — 3/AIMCHIOETBCA YEpPE3 CUCTEMY OILIHKM Oe3MocepeHbO
BUKJIaJjaueM J1a00paTOPHO-NIPAKTUYHUX NPAKTUYHUX 3aHATh Ta BUKOHAHUX 3a-
BJIaHb JIJI1 CAaMOCTiHHOT po0OTH;

~ MOJyJIbHUN KOHTPOJb — 3IHCHIOETHCS AUCTAHLIWHO B aBTOMaTH30BAaHOMY pe-
XKUM1 a00 OYHOMY PEKHMi, OCHOBHOIO (hOPMOIO SIKOTO € TECTyBaHHS;

~ MJICYMKOBUN KOHTPOJIb — II€ ICTINUT, SIKUW CKJIAJA€ThCs OYHO B MEPioJ MpHU3Ha-
YeHHUI JekaHaToM abo 3a IHAUBIAYadbHUM TpadikoM, SIKUH 3aTBEPIKYETHCS
HaBYAJIbHUM TUTAHOM.

10. Po3noaii 0aJ1iB, AKi OTPUMYIOTH CTYACHTH.

OmiHiOBaHHSI CTyJeHTa B1IOYBa€ThCs 3rigHO ToJokeHHsSIM «[Ipo ex3amenHu Ta
3anmiku y HYBill Ykpainny» Big 27.02.2019 p. npotokon Ne 7 3 Taba. 1.

Taoaunga 1. CniBBiAHOIIEHHA MiK HALIOHAJILHUMH OLIHKAMH i
pedTHHIOM 3100yBaya BHIIOI OCBITH

OniKa HAMIOHANBHA PeiiTuHr 3.1106yBaqa 1337011 (1)
OCBiTH, 0a)IN
Bigminzo 90 - 100
Jlobpe 74 -89
3a10BIJIBHO 60 —-73
HeszanoBuisHO 0-59

JUist BU3HAYEHHSI PEUTHHTY CTyAEHTa (ciayxada) 13 3aCBOEHHS JHUCLMIUIIHU
Rmuc (mo 100 GaniB) oxepskanuii pedtuHr 3 atecraiii (10 30 6aiiB) 10Aa€ThCS A0
pEeUTUHTY cTyAeHTa (ciayxaya) 3 HaBuajabHO1 poOoTH Rup (10 70 6aniB): R suc = R

ap + R aT.
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