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1. Onuc HaBYAJBbHOI JUCIHHUILIIHA

«MeHemKMEHT IPOESKTIB MPOrPAMHOTO 3a0€31eUEHH D)

I'any3b 3HAHB, HANIPSIM MIATOTOBKH, CHIENiaJIbHICTh, OCBITHbO-KBaJIi(iKaniliHui piBeHb

(OCBITHI CTYIIIHb

baxanasp

CreriaabHICTD

121 «lnuoicenepisi npoepammoco 3a0e3neyenHsiy

OCBIiTHs Iporpama

«IHoICeHepist npo2pamMHO20 3a0e3neyeH sy

XapakTepucTHKA HABYAJIbHOI TUCUMUILIIHH

Bun Hopuvamusna
3arajpHa KIJIbKICTh TOIAH 120 200.
Kinekicts kpeautiB ECTS 4
KibKiCTh 3MiCTOBHX MOJYIIIB 3
Kypcosuii npoekT (pobora) (3a HasiBHOCTI) -
dopMa KOHTPOITIO eK3amen

IToxka3HUKHN HABYAJIBHOI JTUCHHUILIIHM 1JIsl ACHHOI Ta 3204HOI opM HABYAHHS

JieHHa (hopmMa HaBYaHHS 3a049Ha (hopMa HaBYAHHS

Pix migroroBku (Kypc) 3 -

Cemectp 6 -

JlexIiiiHi1 3aHATTS 30 200.

IIpakTH4Hi, CeMiHAPCHKI 3aHSATTS - -
JlabopaTopHi 3aHATTS 30 200. -
CaMocTiiHa poboTa 60 200. -
IHuBiTyanbHI 3aBIaHHS - -

KinbKicTh THXKHEBUX ayTUTOPHUX 4 200. -

TOJMH JiUIst IEHHOT PopMM HaBYaAHHS

2. MeTta Ta 3aBJaHHA HABYAJLHOI JMCIHUILIIHYA

MeTtoro I[I/ICHI/IHJIiHI/I € OTPpUMAHHA CTYACHTAMHW TCOPCTUYHUX 3HAHbL Ta

IMPAaKTUIHUX HAaBUKIB 3

3a0€e31eueHHs.

3aBaaHHsA JUCLMILTIHU
— BHUBYEHHS TEOPETUYHUX,
MIPOCKTaAMU;

METOI0JIOT1T

METOOAUYHUX 1

MCHCI’KMCHTY

IPOEKTIB  MPOTrPaMHOTIO

OpraHizaliifHUX OCHOB YIIpaBIiHHS




O3HalOMJIEHHS 3 TMOHATTSAM I@POEKTy, MHOro eJeMeHTaMH Ta BIACTUBOCTIMH,
KJacu(DiKaIli€ero Ta OTOYCHHSIM MPOEKTIB, KUTTEBUM LUKIOM MPOEKTY MPOTPaMHOTO
3a0e3IeueHHS;

OTMAHYBaHHS MOJCISIMH Ta TPOIECOM CTPYKTypH3allii TpoeKTy 1 (QyHKIisIMU
MEHEDKMEHTY B YIPaBIiHHI IPOEKTaAMH MIPOTPAMHOTO 3a0€3MeUeHHS;

OBOJIO/IIHHS YIPABIiHHSAM OCHOBHUMH XapaKTEPUCTUKAMU TIPOEKTY;

OTIaHyBaHHS METO/IaMH YTIPABIiHHS MPOCKTaMH;

OTaHyBaHHS TMPOTPAMHUMH 3aco0amMH Ta KOMIT IOTEPHUMHU TEXHOJOTIIMH, IO
OpIEHTOBAHI Ha YNPABJIIHHSA IPOEKTAMU;

HAOyTTs BMiHb 3aCTOCOBYBAaTH 1HCTPYMEHTHU METOMAOJIOrIT YIPABIIHHS MPOEKTaMHU B
TISITIBHOCTI, OB’ SI3aHIN 3 iH(bopMaTmauiefo C€KOHOMIKH;

HAOyTTs MPAKTUYHUX HABUYOK ILIOJ0 PO3B’SI3yBaHHS 3aj/lad YIpPaBIIHHS MPOCKTaMU
no po3poOil 1 BUKOPUCTAHHIO MPOTPaMHOro 3a0e3ledyeHHs Ta po3poOlmi 1
BIIPOBA/DKEHHIO 1HGOPMAIIMHUX CHCTEM 1 TEXHOJOTrid Ha MiANPUEMCTBAX 1
opraHizarisx.

v p€3y.HLTaTi BHBYCHHS HAaBYAJIbHO1 I[I/ICI_[I/IHJ'IiHI/I CTYACHT IIOBUHCH

3Hamu.

TEOPETUYHI OCHOBH Ta 32aKOHOMIPHOCTI MEHEIX)KMEHTY IIPOEKTIB IPOrPAMHOTO
3a0e3ICUCHHS;

KJ1acu(DIKaIiio Ta OTOYEHHS MPOEKTIB, )KUTTEBUN LIUKJI IPOEKTY;

MOJIEITi Ta MPOIIEC CTPYKTYPH3AIlil IPOEKTY;

CTaHAapTU y cdepi yrpaBiIiHHSI IPOCKTaMU;

GbyHKIIIT MEHEHKMEHTY B YIIPaBJIiHHI MPOEKTaMU MPOTPAMHOTO 3a0€3MCUCHHS;
yIPaBIIiHHS OCHOBHUMH XapaKTEPUCTUKAMU MIPOEKTY;

METOJIU YTIPABIIHHS MIPOEKTAMU IPOTrPaMHOTO 3a0€31ECUeHHS;

OCOOJIMBOCTI YNPaBIiHHS TPOCKTAMU;

IPOrpaMHHUI 1HCTpyMEHTapiii Ta KOMII FOTEpHI TEXHOJIOTii, 10 OpIEHTOBaHI Ha
YIPABIIIHHS MPOEKTAMH.

emimu.:

KJIacu(1KyBaTU MPOEKTH;

peanizoByBaTd (YHKIIi MEHEKMEHTY B YNpPaBIiHHI NPOEKTaMU MPOrpPaMHOIO
3a0e3neueHHs (IUIaHyBaHHs, Ooprasizaiis poOiT, yHpaBiiHHS MPOLIECOM BUKOHAHHS
Ta KOHTPOJIb);

BOJIOJIITH HaBUKAMH TPAKTUYHOTO BUKOPUCTAHHS PI3HUX METOMIB YIIPaBIiHHSA
IPOEKTaMU IPOrPaMHOI0 3a0e3NeUeHHS;

BOJIONITHU METOJAMHU YIPAaBIIHHSA 3MICTOM Ta TMPEIMETHOI 00JacTio, YacoM,
BapTICTIO, PECYpPCAMM Ta KOHTPAKTaMH, [IEPCOHAJIOM, SIKICTIO Ta PU3UKAMU IPOEKTY;
BOJIONITH TPOTPAMHMMH 3aco0aMu Ta KOMIT IOTEPHUMHU TEXHOJIOTISIMHU, 1110
OpIEHTOBAHI Ha YMPABJIHHS TPOCKTAMHU;

IIPOBOJIMTH aHAJII3 OJCP)KAHUX PE3YJIBTaTIB.



HaBuajabHa TUCHMILTIHA 3a0e3meuye popmyBaHHs panxy 3araJbHUX
KOMIIETEHTHOCTEM

3K02. 3naTHiCTh 3aCTOCOBYBATH 3HAHHS Y TPAKTUYHUX CUTYAIIisIX.

3K03. 3naTHICTh CHIKYBaTHCS IEPKaBHOIO MOBOIO SIK YCHO, TaK 1 TUCHMOBO.
3K05. 3naTHiCTh BUUTHUCS 1 OBOJIOIBATH Cy4aCHUMU 3HAHHSIMHU.

3K06. 3gatHICTh 10 MOIIYKY, 0OpOOJIEHHS Ta aHa13y 1H(OopMaILii 3 PI3HUX JKEPEL.
3KO07. 3naTHICTh MpaloBaTi B KOMaH/II.

HapuanbHa aucuuiviiHa 3a0e3neduye (opmyBaHHs psaay cnemiajbHux (paxoBux
NpeIMeTHUX) KOMIIETEHTHOCTEe

CKS5. 3natHicTh JOTpUMYBATUCS crienuQikailiii, CTaHIapTIB, MPaBUI 1 pEKOMEHIAIlIA B
npodeciitHii ramxy3i Ipu peaizarii MporeciB )KUTTEBOTO ITUKITY.

CKS8. 3naTHicTh 3aCTOCOBYBATH (pyHIaMEHTAIbHI 1 MUKAUCITUTIIIHAPHI 3HAHHS JIJIs
YCHIIIHOTO PO3B’sI3aHHS 3aBJaHb 1HXKEHEPIT MPOrPaMHOTO 3a0€3MeUeHHSI.

CKO. 3narHicTh OIIHIOBATH 1 BpaXOBYBAaTH €KOHOMIYHI, COIlIaJIbHI, TEXHOJOTIYHI Ta
€KOJIOT1YH1 YMHHUKH, IO BIUTMBAIOTH Ha cepy mpodeciitHol TisTbHOCTI.

CK12. 3naTHicTh 3A1HCHIOBATH TIPOIIEC IHTETPAIlli CHCTEMH, 3aCTOCOBYBATH CTAHIAPTH 1
OpOLEeAypU YIPABIIHHS 3MIHAMH JIJIsl MIATPUMKH IUTICHOCTI, 3arajbHO1
(YHKIIOHAIBHOCTI 1 HAIIMHOCTI MPOTrPaMHOTO 3a0€3MEYEHHS.

CK13. 3natHicTh OOIPYHTOBAHO OOMPATH Ta OCBOKOBATH IHCTPYMEHTApii 3 pO3pOOKH Ta
CYTPOBOIKCHHS TIPOTPAMHOTO 3a0€3TICUeHHHI.

CK14. 3garHicTh 10 aJITOPUTMIYHOTO Ta JIOTTYHOTO MUCJICHHS.

3. Ilporpama ta CTPYKTYpPa HABYAJIbHOI JUCHMILTIHM IS

3MICTOBUM MOJIYJIb 1. BeenenHs: B MeHeT:KMEHT MPOEKTAMH IPOrPAMHOTO
3a0e3nme4eHHs

Tema nekuiiinoro 3anarrd 1. IIpoexkTH Ta ynpapjaiHH HUMHA

OcHoBHI Bixu icTopii ympaBmiaHsS mpoektamMu. [lomstrs mpoekty. OcobmuBocti IT
NpOEKTIB. YmpaiiHHS mnpoektamu. Enementu mnpoekty. OcHoBHi BiactuBocti [T
IIPOEKTY.

Tema nekuiitnoro 3anaTTsa 2. Kiacugikaunis Ta 0TOUYeHHS NPOEKTIB

Knacudikaris mpoekris. [IpoekT Ta #ioro 30BHINIHE cepenoBuie. OTOUYEHHS POEKTY Y
CKJIaJi mianmpueMcTBa. BHYTpilTHE OTOYEHHS.

Tema JgekuiiiHoro 3aHaATTa 3. J7KMTTE€BMH ULHMKJI IPOEKTY MNPOIrPaMHOIO
3a0e3ne4eHHs

[ToHaTTA XKUTTEBOrO LUKIY OpoekTy. KurreBun muki nporpamu. ®asu IT mpoekry.
Mogeni JKUTTEBOTO ITUKITY MPOEKTY.



Tema nexuiiiHoro 3aHaTTs 4. BUKOPUCTAHHSA CTAHAAPTIB KUTTEBUX IIUKJIIB
iHpopmaniiHuX cucTeM

Buau crannapriB. Metoauka Oracle CDM (Custom Development Method). Meronuka
Oracle PJM (Project Management Method). Mixxnapoauuii cranaapt ISO/IEC 12207.

3MICTOBHUM MOJIYJIb II. CTpyKTypa NpoeKTy Ta GyHKIil MEHeTKMEeHTY B
YIPABJIiHHI NPOEKTAMH NPOrPAMHOI0 3a0e3Mme4eHHs

Tema nekuiiiHoro 3aaTTs 5. CTPYKTypa NPOEKTY Ta iOr0 YYaCHUKH

[TonsaTTss  CcTpyKTYypH TIpoekTy. Mogeni crpykrypusamnii  mpoektiB.  [Iporec
cTpykrypuzaiiii npoekty. Ckiaa yd4acHHKIB, POJII Ta BIAMOBIIAJBHICT, YYaCHHUKIB
IIPOEKTY.

Tema nekuiiiHOro 3aHATTH 6. Ynpap/iHHsA npouecoM BUukoHanHs I'T npoekry

Hexommoswuiisi  ¢yHkiid B ynpaeiainHi [T mnpoekramu. Po3poOka cTpykTypu
JEKOMIIO3HIII poOiT. B3aemo3B’s130k Mixk pu3ukoMm mpoekry Ta WBS. Po3pooka WBS.
[Iponiecu ynpaBiiHHS TPOCSKTOM.

Tema nekuiitnoro 3anatrsa 7. Opranizanis po0it y IT npoekri

Opranizauiiiii popmu peanizanii npoekry. Tunu opranizauiiHux cTpykryp. OCHOBHI
byHKIII1 crenianicTiB podovoi rpymu.

Tema nexuiitnoro 3anaTTda 8. IlnanyBanns B ynpasJiinHi I'T npoekramu

HeoOxinHicTh miaHyBaHHA Ta #oro po3BUTOK. [lnmanyBanmus winei. Bunm muiasis.
MeTtonuka po3poOKH Ta aHamidy IUTaHy MPOEKTy. BusBieHHs Ta aHali3 KPUTHYHOTO
nuaxy. Metoauky oniHoK yacy ta BuTpar. Pozmoain po0Oit. CitkoBi Mozeni. Po3poOka
IUTaHy MPOEKTY. BUKOHAHHS TUTaHy MPOEKTY. 3araibHe yIpaBIiHHS 3MiHAMH.

Tema nekuiiinoro 3auatrss 9. Konrpouas B ynpasiaindi IT npoekramu

Buny KOHTpONIO B YIpaBliHHI MPOEKTaMU. 3arajbHi MPUHIUIN MOOYIOBH CHUCTEMH
KOHTPOJII0. MOHITOpHHT poOiT mo mpoekTy. [Iporiec KoHTpoIro MpoekTy. BuMiproBaHHs
nporpecy Ta 3I1MCHEHHS aHali3y poOiT. [IpuitHATTS pilieHb.

3MICTOBH MOJIYJIb I11. YupapainHsi ocCHOBHEMH XapakTepucTukamu IT
MPOEKTY

Tema snexuiitnoro 3anarra 10. YnpapiinHs 3MicTOM Ta npeaMeTHOW oljactio IT
NMPOEKTY

VYnpasninas 3mictoM IT npoekry. [nanyBanus 3Micty. Busnauenss 3micty. CTBOpEeHHS
1epapxi4HoOi CTpYKTypH poOiT. [TinTBepmKkeHHs 3MmicTy. YrpaBiiHHS 3MicToM. CyTHICTh



yIPaBIIiHHS MPEIMETHOIO 00JIacTIO MPoekTy. Etanu ynpaBniHHS TpeaMeTHOI0 00I1acTIO
IT mpoexty. Po3nozin po6iT Mk ydaCHUKaMU Ta yKJIaJaHHS KOHTPAKTIB.

Tema nekuiitnoro 3anaTTsa 11. Ynpaiinas yacom I'T nmpoekry

OcHOBHI mponecu MOAO0 ynpaBiiHHsA udacoMm. Kanenpmapuuit mnan mpoekty. OIliHka
TPUBAJIOCTI 3amad Ta TpynoButpar. CTBOpEHHs 3aJEKHOCTEM MK 3aBIaHHSIMHU.
OTpumaHHs 3pyYHOTO TOJaHHSA KaJleHaapHoro maHy. CiTKOBE MPEACTaBICHHS MPOEKTY.
[Ipouenypa ckopoyeHHs dyacy. Meronu CKOpPOYEHHsSI 4Yacy BHUKOHAHHS ITPOEKTY.
Busnauennss omepariii 11 CKOPOYEHHS dYacy 1X BUKOHAHHS.  YIPaBIIHHS
BIIXUJICHHSIMH.

Tema sexuiitnoro 3ansarrsa 12. Ynpasainas Baprictio I'T npoekry

VYrpaBiniHHS BapTICTIO Ta MOTO OCHOBHI Tpoiiecu. BapricHa orinka. Po3poOka OromkeTy
BUTpAT. YNIPaBIiHHS BapTICTIO IPOEKTY.

Tema nexkuiitnoro 3anaTTsa 13. Ynpasiainasa pecypcamu ta KOHTpakTamu IT
MPOEKTY

[InanyBaHHS pecypciB MPOEKTY. YMPaBIiHHSA 3aKyHIiBISIMH Ta TOCTaBKaMH PECYpCIB.
VYopasninHs 3anacamu. OcOOMMBOCTI IJIaHYBaHHS Ta BHUKOPUCTAHHSA PECYpPCIB Yy
npoektax 1Hdopmaru3zaiii. 3aBaHTaXEHHS pecypciB. Po3moain  pecypciB  Ta
KaJeHJapHU MaH (TPYIOBUTpPATH, OOCAT Ta TPUBAIICTh poOoTH). BupiBHIOBaHHS
3aBaHTaXeHHs pecypciB. CyTb KOHTpakTy. Tumu KOHTpakTiB. JKWUTTeBUN LMKA Ta
IPOLIECH KOHTPAKTY. YIPaBIiHHSI KOHTPAKTAMH.

Tema sekuiiinoro 3auaTTa 14. Ynpasiainas nepconajsiom I'T nmpoekry

VYrhpapiiHHS TIOACBKUME pecypcaMu npoekTy. OCHOBHI 3aBIaHHSI CUCTEMHU YHPABIIHHS
NEPCOHAJIOM MPOEKTy. BUMOrH, 110 CTaBAATHCA 1O MEHEIKepa 3 MepCcoHaly B KOMaH/I
npoekty. Crparerii mono ¢GopMmyBaHHS KOoMaHau MpoekTy. [lmaHyBaHHS Ta OllIHKa
noTpedu nMpoekTy B nepconai. OcoOMMBOCTI yipaBiiHHs nepcoHaioM y cdepi IT.

Tema sexuniiiHoro 3ausarrTsa 15. Ynpasiinns sikicTio Ta pusukoM IT npoexkry
VYopapninHs  sKicTiO Ta Woro ctamii. IlmanyBanHs sikocTi mpoekty. [lporec
3a0e3neueHHs aKocTi. [Ipolec KOHTPoIto AKOCTI. PU3MKH MPOEKTY Ta yHpaBiliHHS HUMH.
BusiBinenHs Ta oIiHKa pU3MKY B MPOEKTi. AHaNI3 Ta OI[IHKa pU3UKY. Peakilis Ha pU3UK.
Pusuku, 1mo now’s3aHi 3 BUKOHaHHSM rpadiky poOiT. Pusuku Butpar. BignoBiganbHICTh
3a MPOEKTHI PU3UKHU. 3MIHA METO/IIB YIIPABIIHHS KOHTPOJIEM.

CTpyKTypa HABYAJIBbHOI JUCUMILIIHA «MeHeI:KMeHT NMPOEKTIB MPOrPpaMHOro
3a0e3me4eHH»

Ha3Bu 3MicTOBHX KispKicTh TOIMH

MONIVIIR i TeM AeHHa Gopma 3aouHa hopma
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TUKHIL

yChOTO

Yy TOMY YHCITi

yChOTO

JI

I1

120

1H

c.p.

Yy TOMY YHCJTi

JI

11

120

1HIT

c.p.

1

2

3

4

5

6

7

8

9

10

11

12

13

14

3micToBHii Moayan 1. BBeneHHsI B MEHEIKMEHT MPOEKTAMH MMPOrPaMHOI0 3a0e3nedeHHs

Tema 1.' [IpoexTu Ta 1 6 ) 4
YIIpaBJI1HHI HUMH

[TnanyBaHHs poOiIT 3a
JIOTIOMOT OO
TaOIMYHOTO
nporecopa Excel

1,2 4 2 2

Tema 2. Knacudikaris
Ta OTOYEHHS IPOEKTIB

Kontpoms 3a
BHKOHAaHHSM pOOIT 3a
JIOTIOMOTI010 34 4 2 2
TaOJIHIHOTO
npornecopa Excel

Tema 3. JKurteBuit
mukia IT npoekty

Tema 4. Buxkopucranus
CTaHJAPTIB )KUTTEBUX
LUKJIIB 4 4 2 2
iHpOopMaLiHHIX
CUCTEM

MonynpHa KOHTPOJIBHA

pobora 1 > 2 2

PazomMm 3a 3micToBUM

32| 8 6 18
MomayieM 1

3microBuii Moy b 2. CTPpyKTypa NpoeKkTy Ta GyHKUil MeHeIKMEHTY B
VIPABJiHHI IPOEKTAMHI NPOTPAMHOIO0 3a0e3nedeHHs]

Tema 5. Ctpyktypa

IIPOEKTY Ta KOTrO 5 6 2 4
YYACHUKH

Tema 6. YrpapniHHs

MPOLECOM BUKOHAHHS 6 6 2 4
IT npoexty

Bukopucranns nepesa
pilieHs Juist
pO3B’sI3aHHSA
YIPaBIIHCHKUX 3324

Tema 7. Opranizaris
poOit v IT npoekri

Tewma 8. [lnanyBaHHs B
ynpasininHi [T 8 6 2 4
IPOEKTAMHU

YrpaBiiHHS
MPOEKTaMH 3a
nqoroMororo Microsoft
Project 2016

7,8,9 12 10 2




Tema 9. Kontpons B

ynpasmiaHi [T 4 2 2
IPOCKTAMH
MonynbHa KOHTPOJIbHA
2 2
pobora 2
Pa3om 3a 3micToBUM 46| 10 16 20

MOJYJIEM

3micToBuii MoayJIb 3. YIpaBJIiHHS OCH
T npoekTy

OBHHMMH XapaKTepu

Tema 10. Ynpasninus
3MICTOM Ta
MPEIMETHOI 00JIACTIO
IPOEKTY

Tema 11. Yrpapninas
gacoM IT npoekry

CrBOpeHH
013HeC-TUIaHIB IPOEKTY
3a moromororo Project
Expert. XmMapHwuit
cepsic Atlassian Jira

11,12,

10

Tema 12. Ynpasninus
Baprictio IT npoekry

Tema 13. Ynpasninus
pecypcaMu Ta
koHTpakTamu IT
IPOEKTY

Tema 14. Ynpasninus
nepconasiom IT
IIPOEKTY

Tema 15. YrpaBninas
AKICTIO Ta pu3nukoM IT
MIPOEKTY

MonynpHa KOHTPOJIBHA
pobora 3

Paszom 3a 3micToBUM
MOJyIIeM 3

42

12

22

Ycbporo ronuH

30

30

60

Kypcosuii npoexr
(poborta) 3

Yeworo ronuu

120

30

30

60

4. Temu ceMiHAPCHKHX 3aHATH

He nmepen6adeni HaBYaIBHUM IIJIAHOM.

5. Temu NpaKTHYHHUX 3aHATH

He nepenbaueHi HaB4aIbHUM IUIAHOM.




6. Temmu 1abopaTOpHUX 3aHATH

No
3/11

HasBa temu

KinbkicTs
TOJTNH

IlnanyBaHHs pooiT 32 JO0NMOMOI00 TA0JIMYHOIO
npouecopa Excel.

CkiagaHss KaJieHaapHoTo miaHy. @opMmyBaHHS poOOUIHX
maHiB. [loOynoBa rpadikiB 3armiaHoBaHUX POOIT.
[InanyBaHHS poOIT 13 BpaxyBaHHAM iX TPYAOMICTKOCTI.
BusnaueHnHs yacy BUKOHaHHS POOIT. 3aBIaHHS s
CaMOCTIWHOT POOOTH.

2

KoHTpoJ1b 32 BUKOHAHHSAM POOIT 32 101IOMOI010
Tadau4Horo npouecopa Excel.

AHani3 BUKOHaHHs 1any. ['padiune BigoOpaxeHHs
(akTUyHOTrO cTaHy poOiIT. BpaxyBaHHsS HEpOOOUMX JHIB.
3aBaaHHs 111 CAaMOCTIHHOI poOOTH.

W

MoayJjbHa KOHTPoOJbHA po0oTta 1

\S]

BuxopucranHs gepeBa pillieHb 1JI PO3B’I3aHHS
YIPABJIIHCbKHUX 32/1a4.

CraructudHa Teopist IPUHHATTS pimieHb. JlepeBo pillieHb.
MogentoBaHHA 3a/1a4i BUOOPY PIIIEHb 33 JOTIOMOTOIO JIEpeBa
pitieHb. 3aja4a Ha OI[IHKY PU3UKY 3a JIOIIOMOTOIO JIepeBa
pllIeHb. 3aBJAHHS JJI CAMOCTIMHOI POOOTH.

YupagiiHHs npoeKkTaMu 3a 1onomororw Microsoft
Project.

OcHogH1 nonsTTd ynpasiinasg [T npoekramu. Omisin cucteM
ynpasininasg [T npoekramu. CTpykTypHE TUIaHYBaHHS.
Kanennapne  1utanyBanns.  OmnepaTuBHE — yIpaBIIiHHS.
OcobnuBocCTi TIaHyBaHHS 3adad B cucteMi Microsoft
Project 2016.

CTBOpEHHS MPOEKTY Ta BCTAHOBJICHHS HOTO MapaMeTpiB.
CopryBanHs, (hinbTparlisi Ta TPyMyBaHHs TaOIHUITh.
CTBOpeHHS pecypciB Ta MpU3HaUEHb. AHAIII3 MIPOCKTY.
BupiBHioBaHHs pecypciB. BiacTexeHHs IpoeKTy. 3BITHICTb
110 IPOCKTY. 3aBJAHHS JUIsI CAMOCTIMHOI POOOTH.

10

MoayJibHA KOHTPOJIbHA po0oTa 2

[\

CrBopenHs Oi3Hec-mJIaHiB 3a onoMorow Project Expert.
XmapHuii cepsic Atlassian Jira.

bizHec-1utan Ta #ioro po3aiiu. TeXHOIO0TisSI pO3pOOKH
013Hec-IIany 3 Bukopuctanusm Project Expert. Omnuc
po3aLTiB mMporpaMHoOro 3aco0y Project Expert.
Bukopucrtanus Project Expert mist cTBOpeHHsI IPOEKTY
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Banraxni nepeBe3enns. Bukopucrtanus Project Expert s
CTBOpPEHHsI MpoekTy BupoOuuiirBo nmupixkkis. [Ipuitom Ta
nepenaya nanux i3 Project Expert. 3apnanus nmns
CaMOCTIMHOT POOOTH.

8 MoayJibHA KOHTPOJIbHA podoTa 3 2
9 Pazom 30

7. KOHTpO.]ILHi NIUTAHHA, KOMIIJICKTHU TECTiB AJIF BUSHAQYCHHA piBHH 3aCBOE€HHHA
3HAHb CTyJA€CHTaAMH.

HALIIOHAJIBHU YHIBEPCUTET BIOPECYPCIB I IPUPOJJIOKOPUCTYBAHHS
VYKPAITHHA

EK3AMEHALIMHUN
BLJIET Ne 1

3aTBepaxyro
3aB. kadenpu

Kadenpa
Inpopmaniitnux

OC «baxkanasp»
OcgiTHs nporpama

«Imxenepis CHCTEM i TeXHOJIOTii 3 IUCLIUIUIIHA

MPOrpaMHOTO MeHemKMEHT MPOCKTIB [[IBuaenko Muxaiisio

3a0€31eUYCHHS 20 -20_  mHap4. piK MIPOTPaMHOTO 3iHOBIHOBUY
3a0e3IeueHHs 20 p.

Tecmogi 3a60aHHs PI3HUX MURIG

1. Kotpe i3 TBepa:KeHb € HEMPABUJIBHUM ?

a) YpaBiHHS IPOEKTOM — IIe Ha0ip IHCTPYMEHTIB, TEXHOJIOT1H Ta 3HaHb, 3aCTOCYBAHHS IKHX
CTOCOBHO IPOECKTY JOMOMArae JOCITTH HaKpamuX pe3ysIbTaTiB;

0) YnpaBiniHHS IPOEKTOM — I1€ YIPaBIiHChKE 3aBAAHHS 110 3aBEPILIEHHIO MTPOEKTY B3arali, B paMKax
BCTAHOBJICHOTO OFOPKETY Ta BIAIOBITHO A0 TEXHIYHUX Crienn(iKaIliii i BUMOT;

B) YIpaBiiHHS MPOEKTOM — 1€ €/IHICTh YIPaBIIHCHKUX 3aBJlaHb, OpPraHizallii, TEXHIKH 1 3aC001B AJs
peautizanii mpoexTy;

r) YpaBiiHHS TPOEKTaMHU — 11€ MUCTEITBO YIPaBIiHHS Ta KOOPAMHALT JIOCEKUX 1 MaTepialbHUX
peCypcCiB MPOTATOM KUTTEBOTO IUKITY MIPOSKTY MUISIXOM 3aCTOCYBAaHHS CUCTEMH Cy4YaCHUX METOJIIB 1
TEXHIKH YIPaBIIHHSA JI JOCSITHEHHS BU3HAYEHUX B MPOEKTI Pe3yNIbTaTiB 3a CKJIa0M 1 00’ eMOM
poOIT, BAPTICTIO, AKICTIO 1 3a0BOJIEHHIM HOTPEO YUACHUKIB IIPOEKTY.

2. lepapxiyHy CTPYKTYypy, W0 BiZo0Opaxa€e MOCHIIOBHICTH JEKOMNO3ULII NMPOEKTY Ha i
NPOEKTH, NAKeTH PodiT pi3HOro piBHA, MAKeTH 1eTAJIbHUX POOIT HA3UBAIOTH

a) ZIepeBOM IUIeH;

0) IepeBo pilleHb;

B) JIEPEBOM POOIT;

T') MaTPHIIEIO BIMOBIATHHOCTI.

3. Po3cTaBTe O NPiOPUTETHOCTI MUTAHHS, 110 PO3IVISIAAIOTHCS NPH NPUIAHATTI pillleHHA PO
BHKOPHCTAHHS METO0JIOTil YIIPABJIiHHS MPOEKTAMH, IPUBEIEHI HUKYE:

a) Yd BEJIMKHUI MPOEKT; 1)
0) un nependavarOTLCS BEINKI O0OMEKEHHS IO KOIITOPUCY a00 rpadiky; 2)
B) YU OB’ SI3aHUH MPOEKT 13 3aJyYEHHSIM BEJIMKOT0 Yucia QyHKIIOHATBHUX MIApo3aAUTiB1 | 3)
BUKOHAHHSIM BEJIMKOTO YKCJIa BUIIB POOIT;
') Yd CKJIaJECHUI NPOEKT TEXHIYHO; 4)
1) ¥ OTPiOHI BEJIMKA 30BHIIIHS 3aKYIIBIIS 1 MOCTa4aHHs MaTepiaiB. 5)

4. lllo He BiTHOCATH 10 MpoLeCciB YNIPABIiHHA MPOEKTOM?
a) MPOIECH IHIIAIli;
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0) mpoliiecH TIaHyBaHHS;

B) MPOIIECH TIOTO/KCHHS;

T') IPOIIECH BUKOHAHHS;

) IPOIIECH MOHITOPUHTY, YIIPaBIiHHS, aHATI3Y;
€) IpoLeCH 3aBEPIICHHS.

5. Ha erani miianyBaHHSI BU3HAYAKTHCA TAKi MapaMeTpH 1100 peaJti3anii NpoeKTy:
a) TPUBAJICTb BCHOTO MPOEKTY, OKpeMuX (a3 Ta pooiT;

0) moTpedu B TPYJOBUX, MaTepiaTbHO-TEXHIYHUX Ta (DIHAHCOBUX pecypcax;

B) TEPMiHU IMOCTAaBKU MarepiajiB, KOMIUIEKTYIOUHMX Ta Pi3HOTO 00JaHAHHS,

T') TEPMIHU Ta OOCSITH 3aTy4eHHS ITPOCKTHUX Ta 1HIIUX OpraHi3arliil.

J1) BC1 BUIITOB1 OPaBUJIIbHI.

6. Cnienudiuna oprasizaniifHa CTPyKTypa, 040J110BAHA KCPIBHUKOM IIPOEKTY i 110
CTBOPIOETHCSI HA Nepiot 31iliICHeHHS TPOEKTY, Iie

7. Korpe i3 TBepAkKeHb € HENMPABUJILHUM ?

a) TpynoButpatu — 11e 06csr poOiT a00 YKCIIO JTFOAMHO-TOAMH, SIKI HEOOX1H1 JJIs 3aBEPIICHHS
3aBJIaHHS.

6) TpuBanicTh — 11e (PaKTHUUHO Yac, SIKUH Mpoiiie 10 3aBEpIICHHS 3aBIaHHs;

B) 3B’s13yBaHHs — 1€ BCTAHOBJICHHS 3aJIeKHOCTI M)XK 3aBJJaHHAMU B IPOEKTI;

r) Bixu — 1ie ¢ikTUBHI 3aBIaHHs, SIKI HAOYHO MPEJICTABISIOThH OCHOBHI OTIOPHI TOYKU MPOEKTY (SIK
MIPAaBUJIO, 3aKIHYEHHS BaXKIMBUX €TaIliB);

n) Miarpama ['anTa — 11e IpsAIMOKYTHUK Yy SIKOTO 3/1iBa HAaIllpaBO PIBHOMIPHO B1JIpaxOBYIOThCS MEPIOIU
qacy, 3HU3y BBEpPX IEPEPaxoByIOThCS pOOOTH, IPUUOMY KOXKHA POOOTa MPECTABISAETHCS BiAPIZKOM
TIOYATOK 1 KIHEI[b SIKOTO PO3MINTYIOTHCS B TOTPIOHOMY MEpiozi.

8. BkaxiTh, IKHH i3 MyHKTIB € 3aiiBUM. 32CTOCOBYIOTh TaKi THIIH OL[IHOK BapPTOCTI:
a) KOHIIETITyaJIbHa OLI1HKa;

0) OIliHKA 3rOpU-BHU3;

B) OILIIHKA 3HU3Y-BrOpPY;

T') OIliHKA IO aHaJIoTii,

JI) mapaMeTpudHa OIiHKa.

9. BkaxiTh, AKMi i3 MyHKTIB € 3aiiBUM. OCHOBHi NPUHIMIIK YNPABJiHHA SAKICTIO BiAMOBiAHO
no cranaapris cepii ISO 10006:1997:

a) BINOBIJAIbHICTh KEPIBHUIITBA 32 CTBOPEHHS CIIPUATIMBOTO CEPEIOBUIIA LIO0 SIKOCTI Ta
Oe3nepepBHE BIOCKOHAJICHHSI CUCTEMU MEHEIPKMEHTY SIKOCTI,;

0) mpe/CcTaBIeHHS MPOEKTY K HAOOPY 3allJIJaHOBAaHMX 1 B3a€EMOTIOB’ I3aHUX TPOIIECIB;

B) CTPYKTYPHE NPEJICTABICHHS YCIX BUIIB TisSTILHOCTI;

T') 30CEPEKEHICTh Ha AKICTh MPOIYKTIB 1 MOCIYT SIK HEOOXiJHA YMOBA BiAMOBIAHOCTI LIISM
MIPOEKTY;

J1) CUCTEMHUI MIJIX1J] 00 YIPABIIHHS IPOESKTOM B I[IJIOMY.

10. o He BigHOCATH 10 MeTOAIB MiHiMi3alil pu3uKiB?
a) IuBepcUdiKallist pU3UKy;

0) 3amo0iraHHs PU3UKY;

B) CTpaxyBaHHS PU3HKY;

') OPUHHSITTS PU3UKY B PE3yJbTaTi HEOTPUMAHHSI FapaHTIH.

11. o sBJsi€ c00010 MPOEKT?

a) Oi3Hec-IUIaH;

0) TeXHIKO-€KOHOMIYHE OOTPYHTYBaHHS;

B) CYKyIHICTh PO3MOAIICHUX B Yaci 3aX0/iB a00 poOIT, 110 CIPSIMOBaHI Ha JOCSTHEHHS OCTAaBICHOT
METH;
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r) ocobnmuBa Gopmy 3IIHCHEHHS IHUIESCIIPIMOBAHUX 3MiH, sika mepeadadae, MO Ii 3MiHU TOBHHHI
OyTu peayizoBaHi 0e3 OOMEXKEHb 3a CTPOKaMH, BapTICTI0O Ta XapaKTEPUCTUKAMHU OYIKyBaHUX
pPE3VIILTATIB.

12. o He BigHocuThest 10 cpepu aisiabHOCTI IT-npoekTiB?

a) po3poOKa MporpaMHUX JOAATKIB;

0) cTBOpeHHs iHQOpPMAITIHHUX CUCTEM;

B) JISUTBHICTB, III0 HE MOB’s3aHa 13 BUKOPUCTAHHSIM YU CTBOPEHHSIM JIesikol iH(popMariiitHoi
TEXHOJIOT1i.

r) posropranus IT iHbpacTpykTypH.

13. Bkawxirp, sAkui i3 NyHKTIB € 3aiiBUM. OCHOBHMMH (YHKUISIMH IIOJ0 YNPABJiHHA
NMPOEKTOM € yNPaBJIiHHA:

a) MPEeIMETHOIO 00IACTIO;

0) yacowm;

B) BapTICTIO;

I') KOHKYpEHTO3IaTHICTIO;

1) SIKICTIO.

14. Korpuii i3 NyHKTIB He BiTHOCHUTBCSI 10 OCHOBHHMX BJIACTHBOCTEel MpoeKTy?

a) [IpoexT 3aBxau Mae 4iTKO cPOpMyIbOBAHY METY, SIKa BUPAXKA€ETHCS B OTPUMaHHI IEBHOTO
pe3yIbTary.

0) IIpoekr mae 4YiTKO BU3HAYEHUW TIOYATOK, SKUH 30IraeThCs 3 MOYATKOM THepuioi poOoTH,
CIIPSIMOBAHOI Ha JOCATHEHHS IIOCTABJICHOI METH.

B) IIpoekr Mae uyiTKO OOKpeciaeHHMH KiHelb, SKUH 30ira€Tbcs 3 KIHLEM OCTaHHBbOI POOOTH,
CTIPSIMOBAHOI Ha OZIEP>KaHHS 3a/IaHOTO PE3yJIbTaTy.

r) [IpoekT Mae 0OMeXEeHHsI HOTUPHOX BUJIIB.

1) [IpoeKT BUKOHYETBCS KOMaHIIOK0, JI0 CKJIATy SIKOi BXOTUTH KEPIBHHUK MPOEKTY, MEHEIKEPH,
BUKOHABII.

15. II{o He BiZHOCATH 10 OCHOBHHUX 32/1a4 CTPYKTYpHU3auil NpoeKkTy?

a) MO/l MPOEKTY Ha OJOKH, SIKUMH MOXKHA YTIPABIISITH;

0) po3MOALT BIAMOBIAATBHOCTI 3@ Pi3HI €IEMEHTH MPOEKTY Ta B3a€EMO3B’SI30K POOIT 31 CTPYKTYPOIO
oprasizauii (pecypcamn);

B) CTBOpeHHS 0a3 JaHWX JUIS TUTaHYBaHHS;

') BU3HAYEHHS KOMILUIEKCIB POOIT.

16. Bkaxitb, fIKHWil i3 NYHKTIB € 3aiBUM. ICHy€ JeKijibKa eBPUCTHYHUX NPaBUJI s
NMEePCOHAJILHUX MPU3HAYEHD:

a) MpU3HAYaTH JOCBIIYCHUX Ta KBaTi(hiKOBAHUX BUKOHABIIIB HA HAMOLIBII CKJIaAH] 3aBJIaHHS B
KPUTUYIHOMY IIISXY;

0) BU3HAYHUTH IOCIITOBHICTh POOIT SISl KOYKHOTO BHKOHABIIS;

B) HE MEPEBAHTAKYBATH BUKOHABIIB 3aBIAaHHSMH, ISl BUKOHAHHS SKUX Oyne MOTpiOHO Oiibiie
4acy, HI)K € B peaJIbHOCTI;

I') CJIiJT IParHyTH «3aBaHTAKUTH BUKOHABIIIB JI0 MEX1».

17. Braxitb, AKHiIl i3 MYHKTIB € 3aiiBUM. Y 3arajbHOMY BHUIVISIAI MPOXOIKeHHSI peaJizaumii
3MiHHU pPerJIAMeHTY€EThCS KiJIbKOMA IOKYMEHTAMM:

a) CIHMCOK BUSIBJICHUX MOMMUIIOK;

0) 3BIT mpo npoodiemMy;

B) 3asiBKa Ha 3MiHY;

T') JO3B1JI HA 3MiHY;

1) pUiIMaHHsI BAKOHAHHSI.
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18. Bkaxitp, sikuii i3 NyHKTIB € 3aiiBUM. Po3pi3HsIIOTH Taki OCHOBHI BHAM KOHTPAKTIB 3
BIIIIKOXYBAHHSAM BHUTPAT, KOKEH 3 IKMX XaPAKTEPU3YEThCS Pi3HOI0 MipOI0 PU3HKY:

a) KOHTPAKT 3 HAIIHKOIO;

0) KOHTPAKT 3 OIUIATOI0 BUTPAT TUIIOC TJIaBar0ua BUHATOPO/Ia;

B) KOHTPAKT 3 OIUIaTOI0 BUTPAT IUTIOC BiJICOTOK BiJl BUTPAT;

T) ikcoOBaHUH ITIHOBUI KOHTPAKT;

1) KOHTPAKT 3 (hiKCOBAHOIO IIHOIO.

19. BkaxiThb, AKHUil i3 NyHKTIB € 3aiiBuM. @yHKIiA yNPaBJIiHHA 4acOM BKJIIOYAE B cede:
a) BU3HAUEHHs TEPMiHIB MOYATKY 1 3aKiHYCHHS MPOEKTY Ta TPUBAJIOCTI HOTO OKPEMHX €TamiB 1
pooiT;

0) 3ailiCHEHHSI MAKCHMi3allii YaCOBUX XapaKTEPHCTHUK;

B) paIlioHaJIbHE BUKOPUCTAHHS PE3EPBIB Yacy;

T') KOHTPOJIb IIOJI0 PO3BHUTKY MPOEKTY 332 HOTO YaCOBHMH XapaKTEPUCTUKAMH;

1) 3A1MCHEHHS TTPOTHO3yBaHHS TEPMIHIB 3aBEPIICHHS POOIT, €TaliB Ta MPOCKTY B LIJIOMY;

€) NPUIHATTS PIICHb BIIHOCHO JIKBiallii HEOKaHUX YACOBHX BIXHUJICHb.

20. /1o 3axoniB, 10 nMoB’s13aHi 3i 3MiHAaMHU B 00J1aCTi peCypCHOI0 IVIAaHYBaHHS, HE BiTHOCATD:
a) 30UTBIIICHHS IHTEHCUBHOCTI POOIT;

0) 3aMiHa BUKOHABIIS,;

B) MOpaJIbHE CTUMYJIIOBAHHS;

T') 3aJIy4YCHHS JOIaTKOBUX BUKOHABIIIB;

J1) 3aJIy4EHHSI CYOIiIPsIHHUKIB.

21. Jlo npoueciB ynpaB/liHHA BaAPTICTIO IPOCKTY He BiTHOCATH:
a) BapTICHY OLIHKY;

0) po3poOKy OIOKETY BUTPAT;

B) OLIIHKY TPYJIOBUTpAT;

I') YIIPABJIiHHS BapTiCTIO.

22. BkaxiThb, iKWl i3 MYHKTIB € 32aiiBUM. YIIPaBJIiHHA BaPTIiCTIO NPOEKTY BKJIIOYA€E B cede Taki
Aii:

a) BIUTMB Ha (aKTOPH, 110 BUKIMKAIOTH 3MIHHA IMOTOYHOTO IIJIaHY 10 BapTOCTI;

0) yrpaBiiHHs 3MiHaMHU BapTOCTI;

B) 3a0e3IeueHHs 30epeKeHHs BUTPaT (MEePIOJUYHUX 1 BChOTO MPOEKTY) B paMKax, BA3HAUEHUX
MeXaMu (piHaHCYBaHHS MPOEKTY;

I') 311HCHEHHS] MOHITOPUHTY BUKOHAHHS BapTOCTI 3 METOIO BUSIBIICHHS Ta aHAJ3y BIAXUJIEHb Bij
6a30BOro IUIaHy MO BapTOCTI;

1) iHpOpMYBaHHS BIJNOBIIHUX YYaCHHUKIB MPOEKTY LI0JI0 3aTBEP/IKEHHUX 3MIH;

€) BUKOHAHHS J1ii, HEOOX1AHUX JUIS TOTO, 00 MEePEBUILICHHS BapTOCTI BUTPAT 3aJUILAINCS B
JOTTYCTUMHX MeXkax.

23. Bkawxirp, axmii i3 nyHKTiB € 3aiiBuM. IlouarkoBorw iHdopmamicro moao ynpapiiiHHS
BAPTICTIO NIPOEKTY €:

a) 0a30BHU TJIaH 3a BapTICTIO;

0) BuMoru o0 GpiHaHCYBaHHS IPOCKTY;

B) iH(OpMAIIis 1010 TUIAaHYBaHHS POOIT;

I') CXBaJIEH] 3aIIUTH HA 3MIHHU.

24. Kotpe i3 TBepIzKeHb € HENPaBUJIbHUM?

a) Pecypcu — 1ie Omara, siki HeoOX1/1HI IS peai3alii MpoeKTy.

0) [Ipu3HaueHHs pecypciB 3aJICKUTH JIUIIIE BiJl MOTPEO MIaHyBaHHS.

B) OCHOBHA 3a/1a4a yIIpaBJIiHHS pecypcaMu — 3a0€3MeUnTH CTablIbHE TOCTAYaHHs PECypCiB Ta X
ONITUMAaJIbHE BUKOPUCTAHHS 3 METOIO (JOPMYBAHHS PE3yJbTaTy MPOEKTY LIOA0 3ariIaHOBAaHUX
MTOKa3HUKIB.
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r) YHiBepcaslbHi pecypcu — e MPOTOTHIIH PECYPCiB, 1110 BUKOPUCTOBYIOTHCS Ul BKa3aHHS YMiHb Ta
HaBHYOK, IIT0 HEOOX1TH1 /ISl BHKOHAHHS KOHKPETHOI 3a/1a41.

25. Bkaxirb, sIKWH i3 NyHKTIB € 3aiiBuM. [HCTpyMeHTaMH WHI040 NJIAHYBAaHHS NOTped y
pecypcax pooir €:

a) MaTPHIIS BiAMOBITAIBHOCTI;

0) MaTpHIls PECypCiB;

B) MaTpHIIsl BUTPAT 1I0JI0 KOKHOTO PECYPCY;

I') 3B€JICHa MaTpHLs BUTPAT PECYPCIB.

26. /lo npoueciB ynpaB/liHHA JIOACbKMMH PecypcaMy He HAJIEKATh:
a) IUIaHyBaHHS IIEpCOHAIY;

0) HaOilp KOMaHAU MIPOEKTY;

B) €(pEeKTUBHICTH KOMaH/IU MIPOEKTY;

T') PO3BUTOK KOMaH/IU TIPOCKTY;

1) YIIPaBIiHHS KOMAHJIOK MPOEKTY.

27. Bkaxitb, sikuil i3 myHKTIB € 3aiiBuM. Cy4yacHH# MiIXi/ 11010 yNPABJIiHHA SIKICTIO IPOEKTY
0a3yeTbecsl HA TAKUX 3araJIbHUX MOJIOKEHHSAX:

a) HeOOX1/IHICTb 33JJ0OBOJIEHHSI OUIKYBaHb 3aMOBHUKA IIPOEKTY;

0) SKICTh IJIAHYETHCS, a HE MePEeBIPAETHCS;

B) YIPaBJIiHHS SKICTIO MOBMHHO OyTH HampaBieHE SK Ha SIKICTh MPOrPaMHOTO MPOIYKTY, TakK 1 Ha
SKICTb IIPOEKTY;

) 32 JOCSTHEHHS AKOCTI 100 3a0e3NnedeHHs] HeOOX1JHUMH pecypcaMy BIANOBIJAIbHICTh HECYTh
YWICHU KOMaHAH IIPOEKTY.

28. BkakiTh, IKMH i3 MyHKTIB € 3aliBUM. OCHOBHMMH CKJIAJIOBUMH NMPOLECY YIPABJIiHHS
PHM3HKOM €:

a) BUSIBJICHHS JDKEPEI PU3HUKY;

0) aHai3 Ta OL[iHKA PU3UKY;

B) BU3HAYECHHS peaklii Ha pU3HK;

T') IJIaHyBaHHS JOXO/iB y HaJ3BHUaHUX 00CTaBHHAX;

JI) CTBOPEHHS PE3EPBIB HA BUMAI0K HAA3BUYAMHNX 0OCTAaBHH.

29. BiabwicTh 3MiH B IPOEKTi MOKHA PO3IIINTH HA TaKi KaTeropii:

a) 3MiHU MaclITaoy;

0) pobora 3a rIaHaMy, 1110 po3po0JieH! Ha BUNIA/I0K Henepe0auyeHnX 0OCTaBUH Yy pa3l pU3MKY;
B) NPOIOHOBAHI WIEHAMH IPOEKTHOI KOMAaH/I1 3MIHHU JJIs OKpAalLllaHHA pOoOOTH, IPOIIecy 1 T. 1H.
I') BC1 BIAMOBI1 MPaBUJIbHI.

30. Bkaxirp, sikui i3 NyHKTIB € 3aiiBuM. OcoOnuBi 3ycmiuisg Ta Ail 11040 ynpaBJiHHS
iHTerpami€ero 31iliCHIOIOTHCS Y TAKUX MPOLecax AK:

a) po3poOKa IJIaHy MPOEKTY;

0) BUKOHAHHSI TJIaHY TIPOCKTY;

B) 3arajbHe YIpaBJIiHHS 3MiHAMU;

I) aHaIi3 OPOEKTY.

8. MeTtoau HABYaAHHA.

3acBO€HHS MaTepialy 3a0e3MeuyeThCs Ha JICKIIAX, JIA0OPATOPHUX 3aHATTAX Ta
CaMOCTIWHIM poOOTI y KOMIT IOTEPHHX KjacaxX, OOJllafHAHUX JIOKAIBHHUMH MEpeKamH,
[aTepHET 1 HOBITHIM TporpaMHUM 3a0e3nedeHHsIM. JIeKIlii CyNmpOBOKYIOTHCS
BUKOPHUCTAHHSIM TIPE3CHTAIlIl Ta MyJBTUMEAINHOTO OONMagHAHHS MJis TIOJETTIICHHS
3aCBOIOBaHHS Marepiaiy.
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9. ®opmu KouTpoIIIO.

Kontponp 3Hawb y ciuyxadiB Kypcy «MeHEIKMEHT NPOEKTIB MPOrpaMHOro

3a0e3neueHHs nependadae Taki KOHTPOIbHI 3aX0/H:

CAMOKOHTPOJIb — € TIEPBUHHOIO (DOPMOIO KOHTPOIIIO 3HaHb, KUK 0OOB’SI3KOBO
3a0€3Meuy€eThCsl NUCTAHIIIMHUM KypCOM MIJISXOM HAJaHHS CTyACHTaM TMEPENTiKy
3amuTaHb (MMTaHb Ta BIAMOBIACH HA HUX);

NOTOYHUN KOHTPOJIb — 3AIHCHIOETBCA YEpe3 CHUCTEMY OIIHKKM Oe3M0ocepeHbo
BUKJIaJlaueM J1a0OpaToOpHO-TIPAKTUIHUX MPAKTHYHUX 3aHATh Ta BUKOHAHUX 3aBIaHb
JUTsl CAaMOCTIHOT poOOTH;

MOJYJIbHUN KOHTPOJIb — 3AIMCHIOETHCSA JUCTAHILIMHO B aBTOMAaTH30BAHOMY PEXKHUMI
a00 OYHOMY PEXHUMi, OCHOBHOIO (POPMOIO SIKOTO € TECTYBaHHS;

MiJICYMKOBUN KOHTPOJIb — II€ 3aJK, SKUH CKIIAJAEThCS OYHO B MEP1o]l MpU3HAUYCHUN
nekaHaroM abo 3a 1HAMBIAyalbHUM TpadikoM, SKUW 3aTBEP/KYETHCS HaBYAJIbHUM
wiaHoM. OCHOBHOIO (hOPMOIO IT1ICYMKOBOTO KOHTPOJIIO € TECTYBaHHSI.

10.Po3nonin 6aiB, siKi OTPUMYKOTH CTYI€HTH.
Or1iHIOBaHHS CTY/ICHTA B1I0OyBa€eThCs 3riAHO MONIOKeHHIM «IIpo ex3aMenu Ta 3aimiku
y HVYBIll Ykpaiam» Bix 27.02.2019 p. mpotokon Ne 7 3 Tabm. 1.

Ta6auus 1. CniBBifHOIIEHHS MiZK HANIOHAJILHUMMY OIIHKAMHU | PedTHHIOM
3100yBa4a BUIIOI OCBITH

Ouninka HanioHaJIbHA ng::gg;izﬁy];aqa BHINOL
BigmiaHo 90 — 100
Jobpe 74 — 89
3a0BUIBHO 60— 73
He3anoBiapHO 0-59

JIns BU3HA4YEeHHs PEUTHHIY CTyJEHTa (ClTyXada) 13 3aCBO€HHS JucuuILiiHU Ryyc (1o 100
OautiB) ofiepykaHuii perTHHT 3 arectarlii (1o 30 6aiiB) JOJAETHCSA JO PEUTUHTY CTYICHTA
(cimyxaua) 3 HaB4anabHOI po00TH Ryp (10 70 6amiB): R jyc =R yp + R 4.

11. MeToanuHe 3a0e3me4eHHA

1. Copoka IL.M., XapueHko

B.B. YnpapniHHg  npoekTamu

Hapuansumii nocionuk. K: Arpapmeniarpymn, 2016. 457 c.

12. PexomeHnpoBaHa Jiiteparypa
— OCHOBHA;

1H(popmaTu3arii

2. Bbarenxo JLII., 3aroponnix O.A., Jlimunceka B.B. Ynpapninusa npoexkramu: Hagu.

noci6. K: KHEY, 2003. 231 c.

15



3. bormanoB B. B. Ymnpasnenue npoexktamu B Microsoft Project: YueOnsiit kypc 2002.
CII6: ITurep, 2003. 640 c.

4. Topnienko 1. B. ITndopmarriiini cuctemMu i TEXHOJIOTIT B MeHeKMeHTI: HaBd.-mertoy.
nociOouuk mist camoct. BuBY. auci. K: KHEY, 2003. 259 c.

5. T'ywsa B.M., IlocteBoit A.I. IndopmariitHi cuctemMu B MDKHapOoJHOMY Oi3HECI.
Hagu. nocionuk. K: KHEY, 2002. 458 c.

6. 3apenkoB B.A. Ympasienue npoektamu. Yueb. nmocodue 2-¢ uzn. M. Uza. ABC,
CII6.: CITIoI'ACY, 2006. 312 c.

7. 306apaszceka JI.O. Ynpapninas npoektamu K.: Ilentp yuOoBoi miteparypu, 2008.
268 c.

8. Mazyp W.N., llanupo B.JI., Onpaeporre H.I. Ynpasiaenue nmpoekramu: YdeOHOE
noco6wue. 3-¢ uz3a. [log obmr. pen. MU.M. Maszypa. M.: Omera-JI, 2004. 664 c.
9. Panmomoptr b.M., CkyOuenko A. . UmXuHUpUHT U MOjaeIupoBaHUe Ou3zHeca. M:
Accommanus aBropoB u uzgareneit ,,[AHJIEM” U3ngarensctBo ,,0KMOC™, 2001.
10.Po6epr T. ®arpenn, Howampny @. Iladep, Jlunma U. [Mladep. VYmpasnenue
MIPOTrPAaMMHBIMH TIPOEKTaMU. J[oCTHKEeHHE ONTUMATBHOTO KauecTBa P MUHUMYME
3arpat. M.: U3narensckuii nom «Bumnbsmey», 2003. 1136 c.

11.Copoxka [1.M., banan B.I'",, ['mazynosa O.I"., Xapuenko B.B. Indopmaniiini cuctemu i
TeXHOJ0T1i B MeHeLkMeHT1: Metoquuaui mocionuk. K: HAY, 2006. 160 c.

12.Copoxka I1.M., Copoka b.I1. Anani3, MozentoBaHHs Ta yrpaBiiHHs pu3ukamu: Hasu.
nociOnuk 3a pen. n.e.H., npod. O.J1. I'ynsuncekoro. K: VHiBepcuter «YkpaiHay,
2011. 270 c.

13.Tapacrok I. M. VYmpapninas npoekramu: Hapd. mocib. AJisi CTYACHTIB BHIIMX
HaBYaJbHUX 3aKjiafiB. 2-¢ Bua. K: Kapasena, 2006. 320 c.

14.YnpaBineHue BBICOKOKaYECTBEHHBIMU mporpamMmamu u mnpoekrtamu [[. Paccen
Apumnbansa., Ilep. c. anrn. MamonToBa E.B., Iloxg pen. baxenosa A.Jl., Apednena
A.O. 3-e uzn., nepep. u non. M.; Komnanusa AitTu; JIMK Ilpecc, 2004. 472 c.

15.International Standard ISO 9000-3. Quality management and quality assurance
standards Part 3: Guidelines for the application of ISO 9001:1994 to the
development, supply, installation and maintenance of computer software.

— JIOMOMIiKHA.

16.bapcyukuit A.I. WudpopmaunonHas cucrema ynpasieHus npennpustuem. K:
HayxoBa nymka, 1993.

17.Bep0a B. A. IlpoekTHuii MEeHEKMEHT: MpocTo po ckiagHe: Hapu. moci6. B. A.
Bep6a, JI. II. barenko, O. M. I'pebemkoBa, O.0O. Kuzenko Ta 1. K: KHEY, 2009.
299 c.

18.BoBuak I.C. IndopmarliiiiHi cucTeMy Ta KOMIT IOTEpPHI TEXHOJIOT1i B MEHEKMEHTI.
Tepnomnine: Kapr-6manm, 2001. 287 c.

19.Ipexkyn B.M., [enumenko I'H., Koposkuna H.JL. IIpoextupoBanue
UH(GOPMAIIMOHHBIX CUCTEM. YIpPABJIEHUE BHEIPEHHEM HH()OPMALMOHHBIX CHCTEM
BMHOM. JlaGoparopus 3HaHuii. HWHTepHET-yHUBEpCUTET HHPOPMAITMOHHBIX
texHonorui, 2008. 304 c.
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20.T'ynersieB A.K. Yopasnenue npoekramu MS Project 2000: [Ipaktuueckoe nocooue.
— CII6: Kopona mpunT, 2002.

21.Kougpamosa C.C. HMubopManuoHHbIE TEXHOJOTMH B YIpaBICHUH: YdeOHOE
nmocoowme. K., 1998.

22 .Kocapes B.M., IMapmuna E.A., Ilapmuna FO.U. Undopmanmonusie cuctemsl B
MeHeKMeHTe: YueOHoe nocodue. J1: M3m-so A YIII, 2006. 256 c.

23.MudpopmanronHsie cuctembl B 3koHoMuUKe [lox pen. mpod. B.B. Jluka. M: ®unancsl
U cTaTUCTHKa, 1996.

24.0cHoBu 1H(popMariitHux cuctem: Hapu. mocionuk 3a pen. B.®. Curnuka. K: KHEY,
2001. 420 c.

25.Copoxka I1.M., Copoxka Bb.I1. ITnpopmariitnuii MmeHemxkmenT. HaBuanbHUN MOCIOHUK.
K: VuiBepcuret «Ykpainay», 2008. 535 c.

26.Copoxka I1.M., Xapuenko B.B. Indopmarriiiini cuctemu B MeHepKMEHTI. [IpakTukyMm.
Hapuanbuawnii nocionuk. K: Arpapmemiarpym, 2011. 358 c.

13. Indopmaniiini pecypcu

1. http://www.pmtoday.ru/project-management/it-projects/

2. http://lan.groupstb.com/
3. Enexrponnuii kypc https://elearn.nubip.edu.ua/course/view.php?1d=2383

Qg KEPYBAHHSA B MeHeaXMeHT HPOEKTTB nporpaMHoro 3abeaneuyeHHs ! OCTAHHI HOBWHK =]
5 = KepyeaHts kypcom
é ¥ PefaryeaTy napaMeTpH 3aranbHe = OMnuc KYPCY =
= & Pepnaryeatun

CneuianbHicTb: IHKeHepiA

{OpUCTY ui | -
B KopucTysaui A=l HoeuHK NporpaMHoro zabeznaueHHA
T @inbTpy dopym 3 iypey 0OC: Bakanaep. Cemectp: 7. ECTS: 4.
B zeit ! e ABTOP: Xapyerko BonoguHM1p
£+ HanawTyBaHHA XypHany oLiHoK — | PoBoua nporpama Bitaniiosuy - AoUeHT Kaheapu
B8 BigzHakw o iHhopMaLifiHKx cucTem,
[F) PezepayBaHHs CTpykTypa Kypcy AnoTauin: B gaHomy kypci

. . 02MMAAAKTLCR TEOPETUUHI Ta MpakuMuHi
1 BiaHoBNeHHS KpHTepil OLiHIOBaHHSA P A P np
K NUTaHHA MEHE[KMEHTY NPOEKTIB

IMnopT pecypcis " : : ,

pecy 3 TepMiHONOMYHKA CROBHMK nporpaMHoro

€ Ounctutn zabezneueHHs. BUBYKITHCA NWUTaHHSA
B BaHK NKUTaHb Ipyrosari Ta IHTepHeT-wxepena MeHgDKMeHTY NPOoeKTiB Ha ycix cTaginx,
B8 Daiinu Kypey AKi BiH NpoxoanTb. CTYASHTH OTPHMaKTE

npa»cm-lHi HaBW4YKKW CTBOPEHHA I'I[JDEKTiB
Taix CYNPoOBOANKEHHA 23 A0NOMOroK
BWKOPUCTAHHA CYYaCHWX NPOrpaMHUX
3abe3sneyeHHA zacobie.

Moaynb 1 BBeAeHHA B MEHEIXMEHT NPOEKTAaMH NporpaMHoro

[7] HE3ABAPOM

oE=
|n’:o.o NekuiiHi 3aHATTA
P Hemag HoBMX nogii

Tema 1. MNpoeKTH Ta YyNpasniHHA HUMK. KNacubikalia Ta oToueHHA MepeiiTn 4o KaneHaaps...
npoekTiB

" Mpoexty Ta yNpasniHHA HAMK

Tema 2. XUMTTEBMIA UMK NpoeKTy NporpamMHoro 3abeaneyenHs Ta O OCTAHHIL AL -

EMKOPWCTAHHA CTAHAAPTIE MHUTTEBMX UMKNIE HDOpMALIAHMX cucTeM Hocrynso 2 cyboTa 13 uepexs 2020,
B - . - 07:38
JMMTTEEMIA LMK MPOEKTY NPOrpamMHora 3afesneueHHn Ta MRt 28 1o AianmEeeT 28
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