


1. Onuc HAaBYAJIBHOI JMCUMILIIHM “YIpaBJIiHHA Oi3Hec-IpoeKTamMu

I'any3b 3HaHB, CHeNiaJbHICTh, OCBITHSI IPOrpamMa, OCBIiTHIH CTYNiHb

OCBITHI# CTYIIIHb Marictp

CrenianpHICTD 076 «[lignpueMHHULITBO TA TOPTiBISI»

OcBiTHS nporpama «[TigmpueMHUNITBO, TOPTiBIIS Ta OIP’KOBA TiSTILHICTHY

XapakTepucTHKA HABYAJIbLHOI U CHUILTIHU

Bun O060B’sA3K0Ba
3arangbHa KUIbKICTh TOIUH 180
Kinbkicts kpenutie ECTS 6
KinbKicTh 3MICTOBHX MOJTYJIiB 2

Kypcouii mpoekt (po6oTa) (3a HassBHOCTI) -

dopMa KOHTPOJIIO Ex3zamen

Iloka3HMKH HABYAJIbHOI JMCUMUILIIHU JIsl I€HHOI TA 32049HOI ()OpM HABYAHHSA

JIeHHa (popMa HaBYaHHS 3a0uHa OopMa HaBUYAHHS
Pik minroroBku (Kypc) 1 1
Cemectp 1 2
JlekmiiHi 3aHATTS 30 rom. 8 rox.
[TpakTuHi, ceMiHApCHKi 3aHITTS 30 rom. 6 rox.
JlabopartopHi 3aHATTS
CamocriitHa po6oTa 120 ropn. 166 ropx.
[nauBiTyanbHi 3aBIaHHA
KinbKicTh THKHEBUX ayIUTOPHUX 4 ron.
TOJIH JIJISl IGHHOT ()OPMH HABUAHHS

2. Mera, 3aBJaHHS TAa KOMIIETEHTHOCTiI HABYAJIbHOI AUCIHUILTIHH

Mera Bukiaaganus aucuuiutiHd. OCHOBHOIO METOI0 BHKJIAJAaHHSI KypCy
,»YTIpaBIiHHA O13Hec-TpoekTaMu’ € (OpMyBaHHS y MaillOyTHiX (axiBILIB Cy4aCHOTO
CHUCTEMHOTO MHCIIEHHS Ta KOMIUICKCY CHEIlialbHUX BMiHb 1 HaBHUYOK 3aCTOCYBaHHS
YHIBEpCAJIHLHOTO 1HCTPYMEHTAPII0 PO3pOOKH Ta peasizallii yHIBepCalbHUX MPOEKTIB 3
METOIO0 JJOCSITHEHHS €(DEeKTUBHOTO ICHYBAaHHS Ta PO3BUTKY OpraHizarlii.

OCHOBHMMHU 3aBJAHHSIMH BUBYECHHS JUCUUIUIIHM € 3a0€3MeUeHHs HayKOBO-
METOJIMYHOTO MIJIPYHTTS ONAHyBaHHA CTYIACHTaMH OCHOBHMX 1HCTPYMEHTIB
yIpaBIiHHA TMPOEKTaMU opradizamii (O3HaOMJIEHHS 3 eTamaMd 1 MpoIeaypaMu
dbopMyBaHHS TMPOEKTIB, OpraHi3alliiHUM, KaJpOBHUM, PECYpCHHUM Ta iH(OpMalliiiHo-
MIPABOBHM 3a0€3IICUCHHSIM MPOCKTIB).

Ha0yTTs1 KOMIIETEHTHOCTEI:
interpaibna  kommnereHTHicThb  (IK):  3matHicTh  po3B’s3yBaTH  CKIJIAJHI
creliagi3oBaHl 3aBaHHs Ta MpodsieMu y cdepax MiANPUEMHUIIBKOI, TOPTOBENbHOI Ta
O1p>KOBOi AISUTLHOCTI, 110 Mependayae 3aCTOCYBaHHS TEOpPid Ta METOMAIB OpraHizaiii i
(GyHKUIpHYBAaHHA  TIAOPUEMHHUIIBKAX, TOPrOBEIbHUX, OIP)KOBUX CTPYKTYp 3a
HEBH3HAYEHUX YMOB Ta BUMOT.




3araabHi komneTeHnTHOCTI (3K): 3K 3. 3matHicTh MOTHBYBATH JIIOJICH Ta pyXaTHCS
JI0 COUIBHOI METH.

daxoBi (cnmeunianbHi) komnerenTHocTi (PK): CK3. 3gatHicTh 10 ePEKTHUBHOTO
yIpaBIiHHS ASUTBHICTIO Cy0 €KTIB rOCIIOaprOBaHHS B cepi miAIPUEMHHUIITBA, TOPTIBIII
ta/abo OipxkoBoi mismbHOCTI. CK 4. 371aTHICTh 10 BHpIiIeHHS NMPOOJEMHHUX MHUTaHb 1
OPUUHATTS YOpaBIIHCHKUX pilieHb y npodeciiinit gisubHOcTi. CKS. 3nmatHicTs 10
1HIIIFOBaHHS Ta peajizallii IHHOBAIlIMHUX MPOCKTIB B MiANMPUEMHHIIBKIN, TOPrOBEIbHIM
Ta/ab0 OipKOBI¥ MiSUTBHOCTI.

IIporpamui pesyabtatu HapuyanHs (IIPH): [1PH 3. Bmitu po3po06usatu 3axoau
MaTepialbHOTO 1 MOPAJbHOTO 3a0XOUYEHHS Ta 3aCTOCOBYBATH 1HINI I1HCTPYMEHTHU
MOTHBYBAaHHS TEpCOHAIy W MapTHEpiB Ui JOCATHEHHA mocrtaBieHoi metu. [IPH 9.
Po3pobnsatTn 1 mpuiimMaTé pimieHHs, COpsAMOBaHI Ha 3a0e3medeHHs e()EKTUBHOCTI
JISIBHOCTI  CYO’€KTIB TOCHOJAPIOBaHHS Yy cdepl MiANPUEMHULBKOI, TOPTOBEIbHOI
ta/abo OipxkoBoi mismbHOCTI. [IPH 10. BMiTi BupinryBaTu mpoOJeMHI MHUTAHHS, IO
BUHUKAIOTh B JISTILHOCTI MIANMPUEMHHUIIBKUX, TOPTOBEIBLHUX Ta/a00 OIpKOBUX CTPYKTYP
3a yMOB HeBU3HaueHocTI Ta pusukiB. [IPH 11. BrpoBamkyBatu iHHOBAIIHI MPOEKTH 3
METOI0 CTBOPEHHA YMOB g €(EeKTUBHOTO (YHKI[IOHYBaHHS Ta PO3BHUTKY
MIIIPUEMHUIIBKUX TOProOBeNbHUX Ta/abo OipxoBux crpykryp. I[IPH12. Bwmitu
pPO3pOOJIATH Ta BIOPOBAKYBATH 3aXOJd, CHPSIMOBAHI Ha OIIHKY Ta MiHIMI3alli0
I[IHOBUX PU3UKIB Y MIANPUEMHUIIBKUX Ta OIPKOBUX CTPYKTYpax.

3. IIporpama Ta CTPYKTYpa HABYAJIBLHOI TUCIUIJIIHU:
IIporpama HaBYAJIBLHOI AMCHUILIIHA

3MICTOBUM MOJY.JIb 1
IlnanyBanHsa Oi3HeC-NPOEKTY

Tema 1. 3arajpHa XapakTepuCTHKA YNIPABJIiHHS 0i3HeC-IpOeKTaAMH.

[cTopiss Ta mepcrneKTHUBU PO3BUTKY YIpaBiIiHHSA MpoekTaMu. OCHOBHI e€Taru
pPO3BUTKY ympaBiiHHS mpoektamMud. CydacHUW CBIT YyNPaBIiHHA MPOCKTaMHU.
[lepcriekTHBHM PO3BUTKY YIIPABIIHHS IPOCKTaMHU.

[ToHSATTS, OCHOBHI XapaKTEPUCTHUKU, S>KUTTEBUM IUKI MpoekTy. [loHATTs
“npoekty”. CyTh OHATTS yIpaBIiHHS poekTaMu. OCHOBHI XapaKTEPUCTUKU MPOEKTY,
4Kl BIAPI3HAIOTH KWOro BIJ IHIIUX BHUAIB pPOOIT, SKI BHUKOHYIOTHCS B OpraHi3allisx.
[TOHATTS KUTTEBOTO MUKIY MTPOCKTY Ta 3MICT OCHOBHUX Horo das.

Knacudikarnis npoekTiB. BuokpemsieHHS MPOEKTIB 3a TaKUMH O3HAaKaMHU, SIK
MacmTad, CKJIAaHICTh, TEPMIH peaiizailii, BUMOTH IIOAO SKOCTi, BUMOTH MO0
0OMEXEHHSI PecypciB, pPiBE€Hb YYaCHHUKIB, XapaKTep IIJILOBOI'O 3aBJaHHS, T'OJOBHA
MPUYMHA BUHUKHEHHS MPOEKTY.

@OyHKIIT, MACUCTEMH Ta METOIMU YMPaBIiHHS O13HEC-IPOCKTaAMH IMPOCKTAMHU.
OcHOBHMMH (DYHKLISIMH YIPABIIHHA NMPOEKTaMH €: IJAHYBaHHS, KOHTPOJb MPOEKTY,
aHai3, TPUUHATTS PINICHb, CKJIAJaHHS 1 CYMPOBIJ OIOHKETY MPOEKTY, OpraHizarlis
3MIMCHEHHS, OIlIHKA, 3BITHICTh, NpuiMaHHs. [limcucremMu ympaBiaiHHS MTPOCKTOM
BKJIFOYAIOTh: YIPABIiHHSA 3MICTOM 1 oOcAramMu poOIT, 9acoM, TPUBAJICTIO, BapTICTIO,
SKICTIO, 3aKYIIBJISIMH, MOCTaBKAMH, PO3MOJIIOM PECYPCiB, JIIOJCHKUMHU pPeCcypcami,
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pU3MKaMHU, 3armacaMu pecypciB, iHdopmaiieo. MeronaMu ympaBiiHHS MPOEKTAMHU €:
CITKOBE IIaHYBaHHS W yNpaBJiHHA, KaJleHJapHE IUIaHyBaHHS, JIOTICTHKA, CTaHAApPTHE
IUIAHYBaHHS, CTPYKTypHE TIUIaHYBaHHS, peCypcHe IUIaHyBaHHA, iMiTauiliHe
MO/ICJTFOBAHHSI.

Tema 2. IHiniroBaHHS Ta IVIAHYBaHHS 3MICTYy Oi3HeC-MIPOEKTY.

[Himiamizaiiss TPOEKTy: pO3poOKa KOHIEMIl TMpoeKTy, (opMyBaHHS inei
MPOEKTY, TIOTIEpEIHE TPOPOOJICHHS IIJIEW Ta 3aBlaHb IPOCKTY, MEPEANPOCKTHI
JOCJIIIPKEHHSI MOKJIMBOCTEM BUKOHAHHS MPOEKTY, 3aKJIF0YHI MPOEKTH1 JOCTIXKEHHST Ha
OCHOBI1 TEXHIKO-€KOHOMIYHOTO, ()iHAHCOBOTO Ta 3araJIbHOEKOHOMIYHOTO aHAII3Yy.

CTpykTypa MpPOEKTHOTO aHami3y: TEXHIYHWM aHalli3, KOMEPIWHWUN aHai3,
(hiHaHCOBHIA aHaJII3, €KOJIOTIYHUN aHaJli3, OpTraHi3alliiHui aHai3, COIliaTbHUN aHaTi3,
€KOHOMIYHMI aHaII3.

Ominka edexkTuBHOCTI TpoekTiB. [loHATTa edexkTuBHOCTI TIpoekTy. [IpuHimmm
OIIIHKK €(eKTUBHOCTI MPOEKTiB. OCHOBHI MOKa3HUKU €(PEKTUBHOCTI MPOEKTIB (YHCTa
TETMEPIITHSA BapTICTh, BHYTPINIHS HOPMa JTOXOAHOCTI, CTPOK OKYITHOCTI, I1HAEKC
MpUOYTKOBOCTI) IX MepeBaru Ta HeIOMIKH.

CxIaioBi cUCTEMH TUTAHYBAaHHS MPOEKTy. [IOHATTS «IIaHyBaHHS MPOEKTY» Ta
OCHOBHAa MeTa IulaHyBaHHsA. OCHOBHI Ta JOMOMDKHI MpollecH IuianyBaHHs. [lman
MPOEKTy. MeTOo0JIOT14HI MIAX0AU 0 TJIaHYBaHHS MPOEKTIB (MPUHIMIK TIJIaHYBaHHS
MPOEKTIB). 3MICT KOHILIENTYaIbHOT0, CTPATErYHOI'O T4 TAKTUYHOT'O IJIAaHYBaHHS.

Tema 3. CTpykTypu3aniss 0i3HeC-NIPOEKTY.

3aranpHa XapaKTepUCTHKA Ta 3HAYCHHS CTPyKTypm3allii mpoekty. OCHOBHi
3aBAaHHS CTPYKTypH3auii mpoekTy. [IoHATTS cTpykTypH po30UTTS poOIT Ta ii 3HAUECHHS
B yIpaBiiHHI MNpoekToM. OCHOBHI TapaMeTpu, 3a SKUMH MOXE 3/1HCHIOBATHCH
JICKOMITO3HIIIST TPOEKTY: KOMIIOHEHTH MPOAYKTY, TpolecHI a0o ¢yHKIIOHATbHI
€JIEeMEHTH AISUTbHOCTI OpTaHi3allli; eTamu >KUTTEBOTO IHKIY MPOCKTY; MIAPO3IITU
OpraHizaiiifHoi CTpyKTypH; reorpadiyae po3TanryBaHHs.

MeTono0ri4Hl OCHOBH CTPYKTypu3allii npoekty. I[IpaBuna Ta OoCHOBHI eTamu
cTpykrypu3aiii. OCHOBHI MIXOAU N0 CTPYKTypH3aIlli MPOEKTY : «3BEPXY-BHHU3» Ta
«3HU3Y —BBepX». MOXKIINBI MOMUJIKUA CTPYKTYPHU3AIlil IPOEKTY.

[loennanHust CTPYKTyp TipoekTy. I[loemHaHHs CTPYKTypu po30UTTS poOiIT,
OpraHi3amiifHOl CTPYKTYPH MPOSKTY Ta CTPYKTYPH BUTPAT MPOECKTY.

Tema 4. IlnanyBanHs 0i3Hec-IIPOEKTY B Yaci.

[InanyBaHHs MOCHIAOBHOCTI - PoOIT. CyTHICTh CITKOBOTO Ta KaJEHIAPHOIO
rminanyBaHHs. [IOHATTS Ta JOUUIBHICTE pO3poOKHM CiTKOBoro rpadika.  Metoau
KaJieHaapHoro manyBaHHsA. CiTKOBI rpadiku: OCHOBHA MeTa Ta 3aBJaHHS PO3POOKH.
OcHOBHI TpUHIMIK TOOYJOBM Ta BIAMIHHOCTI CTpimdacTux TpadikiB Ta Tpadikib
nepenyBaHHs. Buau noriyHux 3B’sA3KIB y CITKOBUX rpadikax. [loOymoBa ymMoBHHX
niarpam. Cuctema PERT.

MeTtononoriss 00YMCIIEHHS TapaMeTpiB CITKOBOTO rpadika: paHHIX Ta Mi3HIX
CTPOKIB TMOYAaTKy 1 3aKiHYCHHs|, BU3HAYCHHS KPUTUYHOTO MUIIXY, KPUTHUYHUX Ta
HEKPUTUYHUX POOIT, 3amacy 4acy 1o HEKpUTUIHUX PoOOTax.
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OrmiHioBaHHSI TpUBAJIOCTI poOIT (TpoekTy). MojentoBaHHS TPUBAJIOCTI POOIT.
CyTHicTh, 3aBOaHHS Ta BUAM KaJCHAAPHHUX IJIaHiB. METOIOJIOTIS KaJleHAapHOTO
TUIAaHYBaHHS POEKTIB.

Tema 5. IlianyBaHHS JJIOACHKHUX i MaTepiaJibHUX pecypciB MPOEKTY.

3MICT TJIaHYBaHHS pecypciB. XapaKTepUCTUKA pecypciB MpoekTy. OCHOBHI TUIH
pecypciB, sKi BUIUISAIOTH, B YMOPaBJIiHHI MPOEKTaMHU: HEBIATBOPIOBAHI, CKJaJ0BaHI,
HaKOMMYYyBaH1 Ta BIATBOPIOBAHI1, HECKJIaIOBaH1, HEHAKOMUYYBaH1 pecypcu. AJITOpUTM
PECYPCHOTO IUIaHYyBaHHS MPOEKTY. THUmu 0OMeXeHb IMPOEKTIB (3a 4acoM, 3a KIIbKICTIO
pecypciB). CyTHICTH pecypCHOro KOH(IKTYy Ta METOAIB HMOro BHUPIBHIOBAHHS:
HOPMAJIBHOTO, PO30UTTS, PO3TATHEHHS Ta CTHCKaHHA. OnTuMizallis HEIOCTaTHHOI
KUTBKOCTI pecypciB. CucTemMa BUMOT 0 JpKepell 3a0e3MeueHHs MPOeKTy. ParmkyBaHHS
oKepen. Bu3HaueHHS TUIY KOHTPAKTy. AJMIHICTpYBaHHS KOHTpakTiB. Ilnan
3alTydeHHs KariTany (Jpkepesna (piHaHCyBaHHS MTPOEKTY).

OcoOnMuBOCTI IUIaHYBaHHS JIIOJACBKUX pecypciB. [loHSATTS Ta OCHOBHI
XapaKTEpPUCTUKU KOMAaHJIU MPOEKTy, MiaXxoau no i dopmyBaHHsa. Dakropu
dbopMyBaHHS Ta PO3BUTKY KOMaHIU MpoekTy. OCHOBHI Miaxoau a0 (HopMyBaHHS
koMmanau. [linOip Ta omiHKa mnepcoHany MpoekTy. JIiepcTBO Ta KEpiBHUIITBO B
KOMaH/I1l. YTIpaBiIiHHS KOH(IIIKTaMU B npoekTax. Motusailisi nepconany. [loHaTTs Ta
OCHOBHI MMOJIO’KEHHS CY4aCHUX TE€OPii MOTHUBAIII].

Tema 6. CyTHICTB 010/2KeTYy NIPOEKTY, TUNOBI (DOPMHU, MOPATOK CKJIATAHHS.

Merta nmanyBaHHs BUTpaT npoekty. Knacudikaiis npoektHux Butpart. [loHaTTs
co01BapTOCTI MPOEKTHUX poOIT, i1 CKIag 3a EKOHOMIYHUMHU €JIeMEHTaMU Ta
KAJIBKYJSIUIMHUMH CTAaTTAMU. MeToIW4YHI peKOMEH allli 3 IPOBEICHHS PO3PaXyHKIB,
4Kl B1AOOpaXXaroThCA B KaJIbKYJIALIl coOiBapTocTi 00’ekTa TutanyBaHHs. Ckiaa Ta
METOJIMYHI OCHOBU IUIAaHYBaHHS BUTPAT Mepioay (aJMiHICTPAaTUBHHUX, BUTPAT Ha 30yT
Ta IHITUX OnepalriiHuX BUTpar). [lnanyBaHHs KOHTPAKTIB, KOIITOPUC BUTPAT MPOEKTY.

[ToHATTS «OIOMKET MPOCKTY», «OOHKETYBAHHS. 3BEJICHUN OI0/IKET TIPOSKTY 5K
CYKYIIHICTh oOmepamiiHux Ta (piHaHCOBHX OrO/KeTiB. B3aeM03B’s30K OMOMKETIB, iX
TUTIOBI1 (hOpMU, TOPSATOK CKIAAaHHS Ta HEOOX1IHA JIJIS IILOTO 1HGOpMAaITis.

Tema 7. OcHOBHI (popMH OPraHi3aliiHOI CTPYKTYPH NPOEKTIB.

[ToHsATTS OpraHizamiiiHOi CTPYKTypH Ta ii 3HAUYEHHs. 3arajbHi MPUHLMIHN Ta
MOCJIIIOBHICTh MOOYJIOBM OpraHi3alliiHUX CTPYKTYp YHpaBiiHHS mpoekTamu. Cxemu
OpraHi3allifHUX CTPYKTYP 3aJIeKHO B1J] CUCTEMHU B3aEMOBITHOCHH YYaCHUKIB IIPOCKTY:
«BUAUICHOI», «3arajbHOr0 YIpPaBIiHHS MPOEKTaAMU», «IOJBIMHOI» OpraHizamiiHol
CTPYKTYPH, «yIpaBIiHHA-(QYHKIIISI 3aMOBHUKA» «YIPaBIIHHA- (PYHKIIISI T€HEPATHHOTO
MIIPSATINKAY, «yIPaBIiHHA- QYHKIIIS (GIpMU 3 YIIPABIIHHS TPOCKTAMM).

Bunu opranizamiitHuX CTpYKTYyp 3aJie’KHO BiJ 3MICTy MPOEKTY ((yHKIIIOHATBHA,
NpPOEKTHA, MaTpUyHA) Ta iX 3aCTOCYBAHHs 3aJIe)KHO BIJ CUCTEMH B3a€MOBIIHOCHUH
YYaCHHKIB TTPoekTy. OpraHiCTUYHI Ta MEXaHICTUYHI OpraHi3ariiiHi CTPYKTypH Ta iX
MOPIBHSTbHA XapaKTEPUCTHUKA.



3MICTOBUM MOJY.JIb 2
PeaJtizaiisi Ta KOHTPOJIb BUKOHAHHA 0i3HEC-TIPOEKTY

Tema 8. YpapJ/iiHHSI IPOEKTHUMM PU3HUKAMH.

[Tonarrs pusuky Ta HeBU3Ha4yeHoCTl. Kiacudikaiiis NPOEKTHUX PH3HKIB.
VYrpaBiaiHHS pU3UKaMHU SIK MIJCUCTEMA YIPABIIIHHS MPOEKTOM.

SIkicHMI Ta KUIbKICHUM aHalli3 MPOEKTHUX pU3HKIB. OCHOBHI METOIU aHai3y
PHU3HUKIB: IMOBIPHICHOTO aHajli3y, €KCIIEPTHOTO aHaII3y, aHAJIOT1B, aHAJI13y MOKAa3HUKIB
IPAaHUYHOTO PIBHS, YYTJIUMBOCTI MPOEKTY, CIEHAPIiB PO3BUTKY MPOEKTY, MOOYAOBHU
«IepeBa pIlIeHb» MPOEKTYy, IMITaIidHi. MeToau 3HWKEHHS PH3UKIB TPOCKTIB:
CKAaCyBaHHsI PU3HKY, 3aMO0ITaHHS Ta KOHTPOJIIOBAHHS PHU3UKY, CTPAXyBaHHS PHU3HUKY,
MOTJIMHAHHS PU3UKY, PE3EepPBYBAHHS KOINTIB HA MOKPUTTS HEMepea0adyeHUX BUTPAT.
AJNTOpUTM BU3HAYEHHS €(PEKTUBHOCTI METO/1B 3HUKEHHS PU3HKIB.

Tema 9. KonTpoJb 3a peanizamicro npoexry.

3aBaaHHsT KOHTPOJIIO 32 BUKOHAHHSM MPOEKTY. MeToiu KOHTPOJIt0 (PaKTUIHOTO
BUKOHAHHA MPOEKTY: TMpPOCTHM Ta JAeTajdbHUi. KOHTpOJIOBaHHS BUKOHAHHS
KJICHJIApHUX IUIaHIB Ta OFOKETIB Miapo3auiB. KibKicHI Ta SKICHI JaH1, HEOOXiaH1
JUIsT KOHTPOJIFO OCHOBHHMX TapaMmeTpiB MpoekTy. KoHTpoiab dacy Ta BapTOCTi
BUKOHAHHS poOIT. BiHOCHI NMOKa3HUKW BUKOHAHHS POOIT (BapTOCTI Ta BUKOHAHHS
poskiany). Iligxoau A0 BU3HAYEHHS MOKA3HMKA 3aBEPIICHOCTI MPOEKTY: HAa OCHOBI
IJIAHOBUX Ta (aKTUYHUX BUTpPAT.  3BITHICTH Yy CHUCTEMI KOHTPOJIO: 3aBIaHHA,
npuHOUNY  To0ynoBU, (Gopma momaHHs. BumiproBaHHsS Ta aHajdi3 TMOKa3HUKIB
BUKOHaHHS MpoekTy. OCHOBHI BapiaHTHU A1 y BUMAAKY BIIXUJIEHb MPOEKTY BiJ IJIaHY
(3HaXO/KEHHSI albTEPHATUBHUX PIIIE€Hb, MEPErJA] BapTOCTi, CTPOKIB, 3MICTY pPOOIT,
MPUIIUHEHHS TPOEKTY).

Tema 10. YnpapiiHHs IKICTIO POEKTY.

Cy4acHa KOHIIETIIs yrpaBiiHHS AKICTI0. CyTHICTh yNPaBIIiHHS SKICTIO TPOEKTY
Ta crocoOu 3abe3nedyeHHs: SKOCTi npoekTy. OCHOBHI MPUHIMIU. MeETo1 CHUCTEeMHOTO
VOpaBIiHHSA AKICTIO. €AMHA cXxema po3popOKH 1 BIPOBAKEHHS cucTeMu. Butpatu Ha
3a0e3nedeHHs siKocTi mpoekty. [lonepenni Butpatu. IHdopmartiiini 3aTpatu. 3atpatu
Ha YCyHEHHS NIe(DEeKTiB MOB’sI3aHUX 3 BHYTPIIIHIMHU MOTpedaMu. 3arpaTH, OB’ s3aHl 3
BUMOTaMH 3aMOBHUKA (CIOXKKBayva). Peaizaliist mporpamu siKocCTi.

Cucremn skocti. Ilpouec crpykrypyBanHs ¢yHKuii skocti. IloToune
yrpaBiiiHHS AKOCTi. CTaTUCTUYHI METOJIU KOHTPOJItO sikocTi. KonTposbHi kapTt. Cxema
Icikara. Jliarpamu I1apeTo.

[TonarTss HOpMH 1 cTaHAapTiB. MDKHapojHa opraHizailis M0 CTaHJIapTH3aIlli.
Cuctema crannaptiB |1SO. VYkpainceka cuctema HopMm. CeprTudikaris mpoayKiiii.
3akopnonHa cuctema ceprudikaiii. Po60TH 3 mMATOTOBKY 1 MPOBENCHHS cepTudikariii.
[Topsimok mpoBenenHs ceprudikarii. OpranizariiiHa CTpyKTypa CUCTEMHU cepTudikartii.
O06’exTn cepTudikariiHol AiSUTPHOCTI. 3a0€3MeUYeHHsI SKOCT1 B YIPaBIiHHI MPOEKTaMH.
Buan 1 metonu KOHTporO SKOCTi. IIOHATTS TeXHIYHOI 1HCIEKII Ha IMAMPUEMCTBI -
nocTadainbHuKa. TexHIYHa 1HCTIEKIlIS Ha MICIIl BUPOOHUIITBA POOIT.



Tema 11. ABTOMaTH3aNisA yNPAaBJIiHHA NPOEKTAMHU.

3aranpHa XapaKTEpUCTUKA AaBTOMATHU30BAHMX CHUCTEM YIIPABIiHHSA MPOEKTaMHU.
[ToHSATTS aBTOMATHU30BAHOI CUCTEMH YMPaBIiHHS MPOeKTOM. OCHOBHI €Tanu PO3BUTKY
nporpamMHoro 3abe3nedeHHs. CTpyKTypHI eleMeHTH i 6a30Buil Habip PyHKIIIOHATBHUX
MO>KJIMBOCTEH aBTOMATHU30BAaHMX CHUCTEM YIPaBJIIHHS MpOeKTaMu. Mojenb MPOeKTy B
aBTOMATH30BaHUX CHUCTeMax ympaBiiHHsa. Cuctema yrpariiHHA npoekTamu Microsoft
Cucrema

Project.

yImpaBitiHHS poekTamu Spider Project Ta iH.

CTpyKTypa HABYAJIbHOI JUCUHUILTIHA

[Mpodeciiina cucrema ymopasiainHs mpoektamu Open  Plan.
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J

I

11a0

1H]I

C.p.

1

2

3

4
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7

8

9
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3microBuii moayss 1. Il1anyBanus

Oi3Hec-mpoe

KTY

Tema 1. 3araabHa
XapaKTepUCTHKA
ynpasJiHHA Oi3Hec-
NPOEKTAMH

1-2

18

4

4

10

15

1

14

Tema 2.
IniniroBanus Ta
IUIAHYBAHHA 3MiCTy
Oi3HeC-POeKTy

3-4

18

10

15

14

Tema 3.
Crpykrypu3auis
Oi3HeC-POeKTy

5-6

16

12

16

14

Tema 4.
IlnanyBanHs 6i3Hec-
NPOEKTY B 4aci

5-6

16

12

16

14

Tema 5.
IlnanyBanHa
JIJACHLKHX i
MaTepiajJbHUX
pecypciB IpoeKTy

7-8

17

13

16

14

Tema 6.
IlnanyBanHsa
BHUTpAT i
CKJIAIaHHSI
OI0/1KeTy IIPOEKTY

7-8

17

13

16

14

Tema 7. OcHOBHI
¢popmu
oprasizauiiinoi
CTPYKTYPH NPOEKTIiB

9-10

18

10

16

16

Pa3om 3a 3MicTOBUM
MonyJeM |

120

20

20

80

110

100

3micToBuii moayan 2. Peastizaniss Ta KoH

TPOJIb BH

KOHAHHA 0i3HeCc-MPOEeKTy

Tema 8.
YnpasJiHHsA

11-12

13

2

1

10

18

16




NMPOEeKTHUMM
PU3HKAMHU
Tema 9. Kontpoasn 11-12 | 13 2 |1 10 |18 1 |1 16
3a peaJji3auni€cro
NMPOEKTY
Tema 10. 13-14 | 18 4 |4 10 |17 17
YnpasiiHHA AKiCTIO
NPOEKTY
Tema 11. 14-15 | 16 2 |4 10 | 17 17
ABTOMAaTH3aNIA
yHnpaBJIiHHSA
MMpoeKTaMu
Pazom 3a 3micToBUM 60 | 10 | 10 40 |70 2 |2 66
Moaysem 2
Ychoro roivH 180 | 30 | 30 120 | 180 8 |6 166
KypcoBuit npoekt
(pobota) 3 . 3 3 oo - -
Ycporo rovH 180 [ 30 | 30 120 | 180 8 |6 166
4. TeMu ceMiHAPCHKHUX 3aHATH
Ne Ha3Ba temu KinbkicTh
3/m TOJAHH
He nependaveHo HABYAJIbHUM IJIAHOM
5. TemMu NpakTUYHUX 3aHATh
No Hasga temu Kinbkicts
3/m T'OJINH
1 | AHami3 1 NpUAHSTTS YIPaBIIHCHKUX PIIEHh B YMOBAX PU3HKY 4
IIPH YIIPaBJIiHHI TPOCKTaAMU
2 | MeToau OLIIHIOBaHHS PU3UKY 4
3 | Po3paxyHok o0csary poOiT mpy peaizallii IpoeKTy 3a 3aJaHUMHU 4
€KOHOMIYHUMU TMOKa3HUKaMu €()EeKTUBHOCTI.
4 | Mogeni Ta MexaHi3Mu (piHAaHCYBaHHS IPOEKTIB 4
5 | OnTuMizarlist 4eproBoCTi peatizallii MPOEKTIB MPH JHINHIN 4
3aJIEKHOCTI TPUBAJIOCTI MPOEKTY BiJl BAPTOCTI
6 | AHaJi3 MOKa3HUKIB BUKOHAHHS POEKTY 4
7 | Texnomnoris HanucaHHs 1-ro po3aiTy IHBECTUIIIMHOTO TPOCKTY 1
Tema: «lHBecTHINIIHI MOXJIMBOCTI MIANPUEMCTBA» Ta 2-TO
PO3ILTY 1THBECTUIIIMHOTO MPOEKTY
Tema: «P1HAHCOBO-€KOHOMIYHHUI aHaJI13 1IHBECTULIIHHOL
JUSITBHOCTI MATPUEMCTBAY
8 | TexHosoris HanKMCcaHHA 3-T0 PO3AUTY IHBECTULIIMHOTO MPOEKTY 1
Tema: «OpranizauiiiHi CTpyKTypHY B YIIPaBIiHHI IPOEKTaAMI»
9 Po3po6ka ynpaBiaiHCHKOTO MEXaH13My B IPOEKTHIN AisUIBHOCTI 1

Tema «YnpaBniHChke 3a0€3M€YeHHs] IHBECTULIIHHOTO MPOEKTY»
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10 | TexHomoris HamKMCaHHs 4-T0 PO3AUTY 1HBECTUIIIMHOTO TIPOCKTY 1
Tema: «CTBOpEHHS MPOSKTHOT KOMAH TN
11 | TexHomOTIsI HATMCAHHS 5-TO PO3AUTY 1HBECTUIIMHOTO TIPOCKTY 1
Tema: «[HBECTHIIIHHMI MPOEKT Ta OL[IHIOBAHHS I'POIIOBUX
MOTOKIBY»
12 | Texuomoris HamucaHHs 6-TO PO3/ILTY IHBECTHIIITHOTO MIPOEKTY 1
Tewma: «Po3paxyHOK pU3UKIB MPOEKTY Ta METOJWKA 3aMI00ITaHHS
HUM)
13 | Ilpe3enTaiisi Ta 0OTOBOPEHHSI MPOEKTIB 2
14 | TlpeseHTartis Ta 0OTOBOPEHHS IPOCKTIB 2
15 | IlpeseHTartis Ta 0OrOBOPEHHS IPOCKTIB 2
6. Temu J1a00paTOPHUX 3aAHATH
No | Ha3pa temu KinbkicTh
3/m TOJIUH
1 He nepenbayeHo HaBYaIbHUM IIJIAHOM
7. Temu camocTiiiHoi po6oTH
No Hasga remn Kinbkicts
3/m T'OJIMH
1 | Tema 1. 3aranpHa XapakTepuCTUKa yIpaBiIiHHS O13HEC-IPOEKTaMU 10
2 | Tema 2. IHinmiroBaHHS Ta TUIAHYBAHHS 3MICTY 013HEC-TIPOCKTY 10
3 | Tema 3. Ctpykrypu3aiis 0i3HEC-TIPOEKTY 12
4 | Tema 4. [lnanyBaHHs 0i3HEC-TIPOCKTY B Yaci 12
5 |Tema 5. [IlnanyBaHHA JIOACHKHX 1 MaTepiaibHUX PECypCiB 13
MIPOCKTY
6 | Tema 6. [InanyBaHHs BUTpAT i CKJIAJAHHS OIOJKETY TIPOCKTY 13
7 | Tema 7. OcCHOBHI (pOpMHU OpraHi3alliiiHOI CTPYKTYpHU MPOEKTIB 10
8 | Tema 8. YnpaBiiHHs IPOCKTHUMH PU3UKAMU 10
9 | Tema 9. KonTpoms 3a peamizalli€io mpoeKkTy 10
10 | Tema 10. YupaBiiHHS SKICTIO IPOEKTY 10
11 | Tema 11. ABromaTu3allisi ynpaBIiHHS POCKTaMH. 10

8. 3pa3ky KOHTPOJILHUX MUTAHBb, TECTIB /51 BU3HAYECHHS PiBHS 32CBOCHHS 3HAHD

CTyJleHTAaMHU

KonTposabHi nuTaHHA

Tema 1. 3arajpbHa XapakTepuCcTHKA YNIPABJIIHHA 0i3HeC-IPOEeKTAMHU.
1. o o3Hayae noHATTA "TipoeKT"?

2. Yum BiJIpI3HAETHCS CyYacHE TIIyMadyeHHs MOHATTS "mpoeKkT" BiA TpaJAULiIHHOTO?
3. lllo o3Havae ympaBiaiHHS TPOCSKTaMU?

4. Tunu IpOEeKTIB.

5. OCHOBHI 3aKOHH YIIPaBJIiHHS IPOECKTAMH.
6. [TOHATTS KUTTEBOTO IIUKITY TPOCKTY.

7. OcHOBHI (pa3u )KUTTEBOTO LIMKITY IPOEKTY.
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8. Il]lo MOkKHa BBaXKaTH MOYATKOM MPOEKTY?

9. lllo Mo>xHa BBaXaTH 3aBEPIICHHSIM IIPOEKTY?

10. 3axoau, 110 HaNeXaTh 10 OCHOBHOI JISTTHOCTI 32 IPOEKTOM.

11. Yomy Tpeba Matu GJI0K 13 3a0e31eUeHHS TPOCKTY?

12. Big 4oro 3ai1exuTh 3MICT (a3 IPOEKTY?

13. I[IpuGau3Hi criBBiAHOIICHHS (Da3 KUTTEBOTO MUK MPOSKTY 32 4aCOM 1 BapTICTIO.
14. CTpyKTypa *KUTTE€BOTO LIUKITY IPOEKTY.

Tema 2. IniniroBaHHs Ta IVIAHYBAHHS 3MiCTy Oi3HeC-TIPOEKTY.

1. SIx po3p0OIIAE€THCS KOHIICTIIIS TIPOSKTY?

2. SIx dopmyeThCs i7es TPOEKTy?

3. SIx BU3HAYAIOTHCS LTI TA 3aBJAaHHS MPOEKTY?

4. 5lk mpoBOAATHCA 3aKIIOYHI MPOEKTHI JOCHKEHHS Ha OCHOBI TEXHIKO-
€KOHOMIYHOT0, (DIHAHCOBOTO Ta 3arajlIbHOEKOHOMIYHOTO aHaJ3y?

5. Sk TpOBOIUTHCA MPOCKTHUM aHaNi3: TEXHIYHMM aHali3, KOMEpIIWHUNA aHaji3,
(dhiHaHCOBUN aHaI3, EKOJIOTTYHUHN aHaji3, OpraHi3alliiHUM aHali3, COLIAJIbHUIN aHai3,
E€KOHOMIYHUH aHai3?

6. SIk mpOBOUTHCSA OIlIHKA €PEKTUBHOCTI TPOEKTIB?

7. SIK1 IpUHITUTIN OLIIHKU €(hEKTUBHOCTI MPOEKTIB?

8. SIki OCHOBH1 MOKa3HUKHU €(HEKTUBHOCTI MPOEKTIB?

9. Sxi ckmamoBi CUCTEMH TIJIaHYBaHHS TIPOSKTY?

10. flka CyTHICTb MOHATTS «IUIAHYBAHHS ITPOCKTY»?

11. SIka ocHOBHa MeTa IIaHyBaHHS 3MICTY IPOEKTY?

12. SIki € OCHOBHI Ta JOMOMIXHI TIPOIECH TUTAHYBaHHS ?

13. Sxi npUHIMIHN TTaHYBaHHS POEKTIB?

14. Sxuii 3MiCT KOHIIENTYaJIBHOTO, CTPATETIYHOTO Ta TAKTUYHOTO TUTAHYBAHHS ?

Tema 3. CTpykTypu3auis 0izHec-IPOEKTY.

1. Slke 3HaUYEHHS Ma€ CTPYKTYpU3AIliS TPOCKTY?

2. Sxi OCHOBHI 3aBIaHHS CTPYKTYpU3aIlli TPOCKTY?

3. B yomy CyTHICTh IOHATTSI CTPYKTYPH PO3OUTTS POOIT?

4, Slke 3HAUYEHHS CTPYKTYpU PO3OUTTS pOOIT B yIPaBIIIHHI POSKTOM?

5. Ski OCHOBHI TIapaMeTpu, 3a SKUMH MOXE 3JIMCHIOBATHUCH JICKOMITO3HIIISA
MPOEKTY?

6. SKi METOZ0JIOT14HI OCHOBU CTPYKTYpH3allii MPOEKTY?

7. Ski mpaBuia Ta OCHOBHI €TaIly CTPYKTYypHU3aIlii?

8. SKi OCHOBHI MIIXOIU J0 CTPYKTYpH3AIlli MPOEKTY: «3BEPXY-BHU3» Ta «3HU3Y —
BBEPX»?

9. SIKi MOXKJIMBI IOMUJIKA CTPYKTYpHU3allli MPOEKTY?

10.

11. Sk mO€HYIOTHCS CTPYKTYPH MPOEKTY?

Tema 4. [lnanyBaHHs 0i3HeC-MIPOEKTY B Yaci.
1. Sk nmaHyeThCst MOCIOBHICTE POOIT?
2. CyTHICTh CITKOBOTO Ta KaJeHAAPHOTO IJIaHyBaHHS.
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3. [ToHATTS Ta AOLITBHICT PO3POOKH CITKOBOTO rpadika.

4, ki € MeTo I KaJeHAAPHOTO TIJIaHyBaHHS ?

5. Axi € ciTkoBi rpadiku?

6. Slka ocHOBHa MeTa Ta 3aBJaHHS PO3POOKU CITKOBHX IpadikiB?

7. Ski OCHOBHI NPUHIMIKA TOOYIOBU Ta BIAMIHHOCTI CTpUT4acTUX rpadikiB Ta
rpadikiB reperyBaHHs ?

8. Ski € BUM JTOTTYHUX 3B’ SI3KIB Y CITKOBUX Ipadikax?

9. ITo6ynoBa ymoBHuUX miarpam. Cucrema PERT.

10. Metomomnoris 00YUCIEHHS TapaMeTPiB CITKOBOTO rpadika.
12.  OuiHrOBaHHS TPUBAJIOCTI POOIT (TIPOSKTY).

13. MopaemntoBaHHS TPUBAIOCTI POOIT.

14.  CytHicTb, 3aBIaHHS Ta BUIN KAJICHIAPHUX IIAHIB.

15. Mertonon0ris KaJeHJapHOIO MJIaHyBaHHS MTPOEKTIB.

Tema 5. IlnanyBaHHS JI0ACHKHUX | MaTepiaJlbHUX PeCypPCiB MPOEKTY.
[Ilo nepenbayae mIaHyBaHHS PECYPCIB MPOEKTY?
XapakTepucTUKa pecypciB MPOEKTY.

Ski € OCHOBHI TUIH pecypciB?

Sxuii anropuTM pECYpCHOTO MIIaHYBAHHS MTPOCKTY ?

SAxi Tunu oOMeKeHb MPOEKTIB?

Ska cyTHICTh pecypCHOTO KOH(IIIKTY Ta METOIiB HOTO BUPIBHIOBAHHS ?
Onrumizaliis HeIOCTaTHROI KIJIBKOCTI PecypcCiB.

Cucrema BUMOT 10 JDKEepeT 3a0e3MMeueHHS TTPOCKTY.
PanxxyBaHHS JDKEpel.

0.  SIx BUBHAYUTH TUIl KOHTPAKTY?

1.  AIMiHICTpyBaHHS KOHTPAKTIB.

12.  Tlnan 3amydeHHs KamiTainy (Jxepena (hiHAHCYBaHHS MPOEKTY).
13.  SIki 0coOMMBOCTI IJIaHYBAaHHS JIOJICBKUX PECYPCIB.

14. [ToHSTTS Ta OCHOBHI XapaKTEPUCTUKNA KOMaHIU TIPOCKTY.

15.  Sxi migxoau 1o GopMyBaHHS KOMaHIU MPOEKTY?

16.  dakropu GpopMyBaHHS Ta PO3BUTKY KOMAaHIU MPOEKTY.

17.  TligGip Ta oIiHKA ITepCOHATY MPOEKTY.

18. JlizepcTBO Ta KEPIBHUIITBO B KOMAH/II.

19.  VYmpasmiaHs KOH(IIKTaMU B IPOEKTaX.

20. MortuBalis nepcoHaiy.

21.  SIki OCHOBHI MOJOKEHHS CYy4aCHUX TEOPIM MOTHUBAIIIi?

RHBOoOo~No O~ WNE

Tema 6. [l1anyBaHHS BUTPAT i CKJIAJaHHS OI0KETY MPOEKTY.

1. Ska meTa TIaHyBaHHS BUTPAT IIPOCKTY?

2. Krnacudikariist mpoeKTHUX BUTpAT.

3. [TonsiTTst cobiBapTOCTI MPOEKTHUX poOiT, 11 CKIag 3a EKOHOMIYHHMH
eJIEMEHTaMH Ta KaJIbKYJIAIIHUMU CTaTTSIMHU.

4, Cxutaz Ta METOJIMYH1 OCHOBH TIJIAHYBaHHS BUTPAT MEPIOY.

5. [1manyBaHHS KOHTPAKTIB, KOIITOPUC BUTPAT MPOEKTY.

6. [ToHATTS «OIOIKET MPOCKTY», «OIOIKETyBaHHS.
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7. 3BeieHUN OIOJKET MPOEKTY SIK CYKYHHICTh  OMepaliiHuX Ta (PIHAHCOBHUX
OIOKETIB.
8. B3aeMo03B’s130K O010/1KETIB, X TUIOB1 (hOPMU, TIOPSIIOK CKIIAIaHHS.

Tema 7. OcHoBHi ¢GopmMM OpraHizaniiHol CTPYKTYPH NPOEKTIB.

1. CyTHICTh IOHATTS OpraHi3aliiftHOl CTPYKTYpH Ta 11 3HaYEHHS.

2. Ski 3arajgbHiI NPUHITMIN Ta MOCTIOBHICTh MOOYAOBH OpPraHi3allifHUX CTPYKTYP
YIPaBIiHHS IPOEKTAMU?

3. SIK1 € cxeMu OpraHizaliiiHUX CTPYKTYp 3aJIEKHO B1J CUCTEMHU B3a€MOBIIHOCUH
YYaCHUKIB MPOEKTY?

4, Sxi € BUIM OpraHi3amiftHIX CTPYKTYP 3aJI€KHO BiJl 3MICTY MPOCKTY ?

S. OpraHicTHUHI Ta MEXaHICTMYHI OpraHi3alliiiHi CTPYKTypud Ta iX MOpPIBHSJIbHA
XapaKTepPUCTHKA.

Tema 8. YnpaBJ/iiHHSI IPOEKTHUMH PU3HUKAMH.

1. [ToHSTTS pU3UKY Ta HEBU3HAUCHOCTI.

2. Ska e knacudikaiis IpOeKTHUX PUUKIB?

3. VYrpaBiiHHS pU3UKaMHU SIK MIJICUCTEMA YIIPABIIIHHS MPOSKTOM.

4, SkicHMI Ta KUTBbKICHUN aHaJi3 MPOSKTHUX PU3HKIB.

S. Ski € OCHOBHI METOJI aHAJI3y pU3UKIB?

6. Sxi € MeTOIM 3HMKCHHS PU3UKIB TIPOEKTIB?

7. SIxuit anropuT™ BU3HAYCHHS €(DEKTUBHOCTI METOIB 3HWKEHHSI PU3UKIB?

Tema 9. KonTpoub 3a peaJiizanicio npoeKTy.

1. SIxi OCHOBHI 3aBJIaHHSI KOHTPOJIIO 32 BUKOHAHHSIM MPOEKTY?

2. SIki € MeTOIM KOHTPOIIO (haKTUYHOTO BUKOHAHHS MIPOEKTY ?

3. Ak 3IIACHIOETHCS KOHTPOIIOBAaHHS BHUKOHAHHS KaJICHJIAPHHX IUIAHIB Ta
OIOHKETIB MIAPO3LITIB?

4, KinpkicHi Ta sKICHI JaHi, HEOOXITHI JJI1 KOHTPOJIO OCHOBHHUX ITapaMeTpiB
MIPOCKTY.

d. Sk 3M1MCHIOETHCSL KOHTPOJIb Yacy Ta BApTOCTI BUKOHAHHS POOIT?

6. Ski € BiTHOCH1 TTOKa3HUKU BUKOHAHHS POOIT?

1. [Timxoau 10 BU3HAYEHHSI MMOKA3HUKA 3aBEPIICHOCTI ITPOCKTY.

8. 3BITHICTh Y CHCTE€MI KOHTPOJIIO: 3aBllaHHs, MNPUHIMUNU MOOya0BH, Qopma
MTO/TaHHS.

9. BumiproBaHHs Ta aHaIi3 MOKa3HUKIB BUKOHAHHS MPOEKTY.

10.  SIxi ocHOBHI BapiaHTH [ y BUNAAKY BIAXUJIEHb MIPOEKTY BiJl IJIaHy?

Tema 10. YnpasJiiiHHSI SIKICTIO IIPOEKTY.

1.  S$lka cyyacHa KOHIIETLsl YIPaBIiHHS SKICTIO?

2. CyTHICTh yHOpaBIiHHSA SKICTIO MPOEKTYy Ta CIOCOOM 3a0e3MeueHHs SKOCTI
MIPOEKTY.

3. ki OCHOBHI IPUHITUIIN YTIPABIIIHHS SIKICTIO IPOEKTY?

4, MeTon CHCTEMHOTO yIpPaBIIiHHS SIKICTIO?

d. €nuHa cxema po3popOKHU 1 BIPOBAHKEHHS CUCTEMHU.
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6 ButpaTtu Ha 3a0e3meueHHs SKOCTI MPOCKTY.

7. IcHytroul cucTemu SKOCTI.

8. [Iporiec cTpykTypyBaHHS (PYHKITIT SIKOCTI.

9. [ToTouHe yrpaBiHHS SAKOCTI.

10. Ski € cTaTUCTHYHI METOJH KOHTPOJIIO SKOCT1?

11. TloHATTS HOPMHU 1 CTAHIAPTIB.

12.  Cucrema ctangaptis 1SO.

13. VYkpaiHcbka cucteMa HOpM.

14.  Ceprudikariist mpoIyKItii.

15. 3akopmonHa cuctema cepTudikairii.

16.  SIxi mpoBOASATH pOOOTH 3 MIATOTOBKU 1 MPOBEACHHS cepTUdiKaLii?
17.  Slxuii mopsAa0K MpoBeACHHS cepTUdikarii?

18. fka opranizariiiHa CTpyKTypa cucTeMu cepTudikarii?

19.  O06’extu ceptudikaiiifHoi JiSITBHOCTI.

20. 3abesreyeHHs SKOCTI B YIPABIIHHI MPOEKTAMH.

21.  Buau 1 METOM KOHTPOJIIO SKOCTI.

22. TloHATTS TEXHIYHOI IHCTEKIII Ha MIMPUEMCTBI - OCTa4YaJIbHHKA.
23.  TexHi4Ha IHCTIEKI[IA HA MiCIll BAPOOHUIITBA POOIT.

Tema 11. ABTOMAaTH3aLisi YIPABJIIHHA MPOEKTAMM.

1. 3aranpHa XapaKTePUCTHKA aBTOMAaTU30BAHUX CUCTEM YITPABIIHHS MTPOCKTAMHU.

2. [ToHSTTS aBTOMATH30BaHOI CUCTEMH YIPABIIHHS MPOESKTOM.

3. Sxi OCHOBHI €Tany PO3BUTKY IPOTPAMHOTO 3a0€3MeUCHHS?

4, CtpykTypHi eneMeHTH U 0a3oBuil Hallp (YHKIIOHATBHUX MOXKIMBOCTEH
aBTOMATHU30BaHUX CHCTEM YIIPaBIiHHS MPOCKTAMH.

S. Moenb MPOEKTy B aBTOMATU30BAHUX CHCTEMaX YIPaBIIiHHS.

6 Cuctema ympaBiinas npoekramu Microsoft Project.

7. [podeciitna cucrema ynpasiinas npoektamu Open Plan.

8 Cuctema yrpaiiHHs npoekTamu Spider Project Ta iH.

TecTH 1)1 BUBHAYEHHS piBHﬂ 34CBOCHHA 3HAHDb CTYACHTAMHA

1. IlpuynHAMHU NOSIBM NPOEKTIB €:

HEe3aJ0BOJIEHUI ITOIIUT

HaJJIMIIKOBI pecypcu

1HIIIaTUBA TiAMPUEMITIB

AIWN

BC1 BIAMIOBI1 BIpHI

2. SIke 3 TBep/zKeHb HeBipHe. Oco0IMBOCTAMHU NPOEKTHOI AislJILHOCTI €:

PO3TATHEHICTH B Yaci

IHTEpHAlLlIOHAIbHUN XapakTep 0ararboxX MPOEeKTiB

BEJIMKA KUTBKICTh YYaCHUKIB

AIWN -

HEOOXI1JTHICTh CTPaXyBaHHS 32 Y4aCTIO KOHCYJbTAHTIB

3. SIka o3HaKa JaHUX BU/IB MPOEKTIiB?
Bunu npoexris Knacudikaniiina o3naka
A KOPOTKOCTPOKOBI 1
CepeIHbOCTPOKOBI Ckuaz 1 CTpYKTypa MPOEKTY
JIOBOCTPOKOBI

13



b MIPOMHMCIIOBI 2 | Macmrab Ta po3mip MpoeKTy
oprasi3ariiHi
€KOHOMIYHI
comianpHi
OCII HUIIBKI

B BEJIMKI 3 | CtyniHb CKJIAAHOCTI
cepenHi
Mauti

I poCTi 4 | Xapakrep Ta cdepa IisuIbHOCTI
CKJIaH1
JTy’Ke CKJIaJIHI

MOHOTIPOEKTH 5 | TpuBasicTh IPOEKTY
Jil| MYJIbTUIIPOEKTH
METranpoeKTH

4. CykynHicTb UiIeCIPAMOBAHMX, MOCJHIIOBHO OpPIEHTOBAHMX Yy 4aci, OJHOPA30BHX,
KOMILIEKCHUX i HeperyJsipHO NMOBTOPHBAJBLHMX Aiil (3axoaiB ado pobiT), opiecHTOBaHMX Ha
AOCATHEHHS1 KiHIEBOr0 pe3yJbTAaTy B YMOBaxX O00ME:KeHOCTI pecypciB i 3alaHOCTI TepMiHiB ix
NMOYATKY i 3aBeplIeHHS — 11e

‘ (v biaHKy 6ionosioeti nuulims 8ipHy 8i0no6ios) ‘

5. HeoOXigHICTHh MyCTUTH B KOMEPUiHY eKCITyaTalilo 00’€KT, 1JIs1 TOro, o0 3aMOBHHMK
NMPOEKTY Mir po3MJIauyyBaTHCh 3 KOWITIB, 0/1eP:KyBaHUX Bi/l peaJji3aiii NpoeKTHOr0 MPOAYKTY,

3YMOBJIIOE:

1 | xoMmepuiiiHuI KpeauT (B1ICTPOUYECHHSI IJIATEKY)

BHCCCHHS ABAHCY

2
3 | 3actaBy
4 | rpouioBy MO3MKY

6. @iHaHCYBaHHS MPOEKTY Ma€ 3a0e3MeYHTH PO3B’A3aHHS TAKHX OCHOBHHUX 3aB/aHb:

1 3a0€3MeYUTH TUHAMIKY

2 3a0€e31e4YnTH OOMEKEHHS

3 3MEHIIUTH BUTPATH (PIHAHCOBUX PECYPCIB 1 IPOEKTHI PU3UKHU 332 PAXyHOK ONTHUMI3aIlIL]
CTPYKTYpH 1HBECTHIII

4 3MEHIIUTH BUTPATH (PIHAHCOBUX PECYPCIB 1 IPOEKTHI PU3UKHU 32 PAXyHOK MaKCHUMI3allil

INOAaTKOBHUX MMUIBT

7. BapTicThb MaJIMX IPOEKTIiB CTAHOBHUTH:

Bix 1 0o 5 MuIH. 1OII.

Bix 5 no 10 mutH. 1oi1.

Big 100 mo 200 mutH. HoJI.

AIWN|F-

1o 10 maH. goi.

8. BcraBTe nmponymeHe ¢JioBo: KOIIITOpI/IC e € nmJIaH 34 IIPOCKTOM

(v bnanky 6ionosioetl nuwiimo 8ipHy 8i0noeios)

9. 3rpynyiiTe BiANOBITHICTh CMOKUBYOTr0 Ta iHBECTHIIHHOI0 PUHKIB?

A

Cno>XuBYMi PUHOK b [HBECTUIIIIHII PUHOK

PUHOK CrIOKMBYMX TOBapiB PuHOK CIIOKUBYOTO KPEIUTY

AN

PuHOK iHBECTUIIIHHUX TOBapiB Inoreunuii puHOK

(op]

PrHOK (iHaHCOBHX pecypciB PHHOK 1HTeJIEKTyaJIbHUX IIIHHOCTEH

. SIKi PMHKH BiTHOCATHCA 10 PUHKY KamiTauiB?

I'pomoBuii puHOK

Kpenutauii puHok

IlepBUHHMII pUHOK

-
AlWNRFRIOOIW|F

BropunHuii puHOK
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11. 3anekHo Bix BHAY NPOEKTY, HOro HAJIEKHOCTI J0 TOr0 4YM IHIIOrO0 THUNY MNOPTQesst
03p0o0JIA€THCSA CHCTEMA 3aX0/1iB NPOTHIl PU3HKAM

Cucrema 3axoiB O3Haka

A [To3wuku mix 3acTaBy 1 | BUOa€eTHCS il TUCHMOBE 3000B’ I3aHHS

TPEThOi CTOPOHHU CIUIATUTH OOPT y pasi

BIJIMOBH Bij HOTrO CIIATH

M03MYATBHUKOM

b ["apanToBanmii KpenuT 2 | mo3uYKH, 3a0e3mnedeHi 3 00Ky
MO3MYAIBHUKA 3aCTABHUMU aKTHBAMU

B Jusepcudikarris 3 | po3mOLN MIHHUX MarnepiB HOPTQes

TaKUM YHHOM, 100 JTOCSTTH
MaKCHUMAaJIbHOTO JOXOMY 32
MIHIMQJIBHOTO PU3HKY

12. Ilo3nuKu mijx 3acTaBy HEPYXOMOCTI 11€ :
‘ (v b1aHKy 6ionosioeti nuulimo 8ipHy 8i0no8ios)
13. Po3cTaBuTH Y BiANOBIAHOCTI BUAHU NIPOEKTIB:

A - 3a MeTor0 peanizanii 1.OnepaTuBHi

B - 3a xapakrepom 3MiH 2. Komepuiitni
3. HexomepuiiiHi

4. Crpareriuni

14. Po3cTaBuTH NpOEKTH y BiANOBiAHOCTI 10 Kiaacudikanii:

A - 3a  (QyHKIIOHATHLHUM 1. TIpomwucnosi

CTIpSIMyBaHHSIM 2. HexomepuiiiHi
3. Kowmepuiiini
4. Opranizaniitai

b — 3a crnenudikoro KiHIIEBOTO 5. TeXxHOMOriYHi

HPONYKTY 6. BupoGuuui
7. ExoHoMiuH1
8. bymniBenbHi

B - 3a rany3eBoro npuHaNeXHICTIO

I'- 3a meTor0 peanizartii

15. 3 IK010 MeTOK0 BUKOPHUCTOBYKOTHCS METOAM YIIPABJIHHSA NPOEKTAMMU:

A - Meton noOy10BH i1 aHAI3Y 1. J171st KOHTPOJI0 OOMEKEHHSI 32 SIKICHUMU

. pe3ynbpTaTaMu IPOEKTY
CITKOBUX Ta  KaJCHJIAapHUX

rpadikiB

b- Meton  ¢opmyBaHHA 2. Jliis ynipaBiiHHS KOLITaMHU Ta KOHTPOJIIO 32 HUMHU

(1HaHCOBOIO IJIaHY

B - Mertoau  ynpaBiiHHA 3. st ypaxyBaHHsI 0OMeKEHHs B 4aci
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AKICTIO POOIT
16. Ha npoeKT BILIMBAOTh TAKi YUHHUKH 30BHIIIHBOI0 CePeI0BHIIA:
1 [TomituyHi
2 ExonomiuHi
3 CycninpHi
4 [TpaBoBi
5 HaykoBo-TexHiuHi
6 KynbsTypHi
7 [TpuponHi
8 Crunb KepyBaHHS
9 [Tpodecionanizm koMaH U

17. OpranizaniiiHa CTPyKTypa 040/110BaHa MeHe:KepoM IIPOEKTY i CTBOpPeHa Ha nepioj
30iliCHEHHS MPOEKTY 3 MeTOK e()eKTHBHOIO IOCATHEHHS HOro mijiei — ue...

‘ (v bnamky 8ionosioeti énuulims GipHy 8i0N08i0b)

18. SIki ocHOBHI MeTOAM BU3HAYEeHHS e(DeKTUBHOCTI NPOEKTIB:

[opiBHsiHHS BUTpAT

1
2 [opiBHsHHS TPHOYTKY
3

[TopiBHSHHS peHTa0ETHHOCTI

4 [TopiBHSHHS OKYITHOCTI BUTpPAT

19. Piuni nmpoaaxi moaijieHi Ha KanmiTaJdbHi BUTPATH —1I€...

‘ (v b11anKy 6ionosioetl nuulimo 8ipHy 8i0no6ios) ‘
20. Yac, npoTSiroM siKoro rpouioBmii NoTiK, oiep:KaHuil IHBECTOPOM BiJl BTiJIeHHS IIPOEKTY,
JAOCATa€ BeJIMYMHH BKJIAJCHUX Y NPOEKT (iHAHCOBHUX pecypciB — Ie ...

1 TepMiH OKYITHOCTI 1HBECTHIIii

2 TepMiH OKYITHOCTI IPOEKTY

21. IlnaH, AIKWil BUPAKAETHCA B KiJIbKICHNX MOKA3HUKAX i Bi1oOpakae BUTPATH, HEOOXIAHI 1JIs1
AOCSITHEHHS1 MOCTABJICHOI MeTH Ta JxKepesa GiHaHCYBaHHS, Ki IX IOKPUBAIOTh:

‘ (v banky ionosioeti nuwlimo 8ipHy 8i0n06iov) ‘
22. CpopMmyBaTH rpyny NpUMHIMIIB:

A - IllpuHnunu ynpaBiIiHHS 1. OpienTanis Ha 3aMOBHHKA
. 2. llinecnpsIMOBaHICTb
AKICTIO TPOEKTaMH .
3. JlizepcTBO
4. KoMIIJIEKCHICTh
5. 3amyuyeHHS NpalliBHUKIB
b - IlpuHmMnuM nnaHyBaHHSA .
6. 30amaHcoBaHICTh MO pecypcax
MIPOEKTIB

23. JIOKyMeHT, IKHi1 3aCBiuy€ BUCOKHH PiBeHb SIKOCTI NPOAYKUII Ta II BiANOBiIHICTH BUMOTramM
MizkHapoaHux cranaaptis 1SO cepii 9000
‘ (v bnanky 6ionosioetl nuwiimo 8ipHy 8i0N08iob)

24. O0epiTh OCHOBHI CTAil JKUTTEBOI0 UKJIY KOMAaH/IH NIPOCKTY:

1 dopmyBaHHS
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CrnpartoBaHHs

PobGoua

2
3
4 Peopranizarmii
5 Po3dopmyBanns

6 Bci Bignosizi BipHi

25. O0epiTh XapaKTePHCTHKH BUMOT /10 MeHe7Kepa Y BiAMOBIIHOCTI 10 KOKHOT'0 KpUTepilo:

Kpurepiii XapakTepucThKa

A - Po3yMoBi 3110HOCTI 1. KoMyHIKaTHBHICTh

2. Cuna nepeKoHaHHs

b - CouianbHe BiAHOIIEHHS 3. 3maTHICTh 1aBaTH OIIIHKY

4. TBopye MHUCIICHHS

C - Bignouenss 10 pobotu 5. Intrepecu

6. MoTuBallisi, MparHeHHs 10 YCHiXy
7. U'HYYKIiCTB

8. ToBapuCHKICTh

9. Haniitaicts

26. I'0JI0BHMM KPHUTEPi€M OLIIHKN YyCHilIHOCTI iHBecTUILiliHOI da3u €:

1 | SIKiCTh IPOEKTY

2 | HaIIAHICTD IPOEKTY
3 | gaxTop yacy

4 | oOcsr iHBeCTHIIN

27. IlMKJI POEKTY — Iie Yac:

1 | Bix igeHTHIKALIT 10 3aBepIICHHS BIPOBAKCHHS IPOCKTY

2 BiJl i1eHTU(DIKAIlT 10 TOYATKYy BIPOBAIKEHHS IPOEKTY

3 | B 3aBeplIeHHS MiATOTOBKU MPOEKTY JI0 3aBEPIICHHS BIIPOBAIKEHHS POCKTY
4 | BOpOBaJ)KEHHS IPOEKTY

28. Pu3uK iHBeCTHLIITHOTO MPOEKTY — 1€ :

1 | WMOBIPHICTH TOTO, IO MPOEKT Oy Peasli30BaHO

2 | ouikyBane 3HaueHHs NPV mpoekty

3 | Mipa HEBHM3HAYEHOCTI OJIEPKAHHA OYIKYBAaHOTO PIiBHS JOXOIAHOCTI TpHW peaiizamii JTaHOTo
IPOCKTY

4 | mipa O4iKyBaHOI'O piBHS JOXOAHOCTI JJAHOTO MPOEKTY

29. MeTo10 TEeXHIYHOI0 aHATI3Y € BU3BHAYEHHS:

1 | iHBecTHIIIIIHOrO OOIPYHTYBAHHS MPOEKTY

2 MOJKJIMBOCTEHN 3/IIHCHEHHS IPOEKTY

3 | TeXHIYHOTO OOIPYHTYBaHHS MPOEKTY

4 | BUpOOHMYOTO MOTEHIIATY
30. Jlsist AoCATHEHHS MAKCUMAJIbHOI e()eKTHBHOCTI OLIHKM NMPOEKTY CJIil A0TPUMYBATHCh TAKUX
YMOB:

1 | ocobu, siKi KepyBaliu pO3pOOKOIO Ta 3AIMCHEHHSM TMPOEKTYy, MOBHHHI OpaTu ydacTb y

POBE/ICHH] 3aBEpUIATIbHOI OLIHKU

2 | 00’€KTHBHICTb OIIIHKU HE MOBUHHA BUKJIMKATH CYMHIBIB

3 | 3aBepuIayIbHi{ OLIHII HEOOX1IHO MiJIAaTH IKOMOTa OiJIbIlIe MPOEKTIB

4 | BCIX MEpENIUYCHUX YMOB
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9. MeToau HABYAHHSA

CydacHi BUMOTH JIO MIJATOTOBKU EKOHOMICTIB TependavaroTh 3100yTTS OCHOBHHMX
NPaKTUYHUX BMiHb Ta HABUYOK SIK ayIUTOPHO TaK 1 CAMOCTIHHO.

JIis  akTHBI3aIli TpOlleCy HaBYaHHS CTYACHTIB B XOJII BHBYCHHS JAMCHUILTIHA
3aCTOCOBYIOThCS TaKi HABYAJIbH1 TEXHOJIOTII Ta 3aCO0U:

- Ha JleKyisx YITKO Ta 3p03yMUIO CTPYKTYpPY€EThCS MaTepiai; 30CepeKyeThCsl yBara
CTYICHTIB Ha TMPOOJIEMHUX TMUTAHHSAX; HABOMATHCS KOHKPETHI MPHUKIATN MPAKTHIHOTO
3aCTOCYBaHHS OTPHMAaHUX 3HAHb;, 3BEPTAIOTHCS 1O 3apyODKHOTO JIOCBITY BHPIIICHHS
OKpeMHUX MpoOIeM; 3a0XOYYIOThCS CTYACHTH 10 KPUTHYHOTO CIPUHAMAHHS HOBOTO
Marepiagy 3amiCTh IMaCUBHOTO KOHCIIEKTYBAaHHS; BUKOPHUCTOBYIOTHCS HAOUHI MaTepiaiy,
CXeMH, TaOJMIl, MOojeli, rpadikv,; BHUKOPUCTOBYIOThCS TEXHIYHI 3acOOM HaBYaHHS:
MYJIbTUMEIHUIN POEKTOP, CIaiau TOIIO;

-HA NpaKmMu4Hux 3aHATTSIX BIPOBAKYIOTHCA PI3HI HaBUYAIbHI TEXHOJIOTII:
BUKOHAaHHS TMPAaKTUYHUX POOIT, OOTOBOpEHHs MpoOsieM, JUCKYCii; BHUPIIMICHHS
CUTYaIlIMHUX BIPaB; PO3B’S3aHHS MPOOJIEMHUX MHUTAaHb, MPE3CHTAIlli MPOEKTIB Ta ix
OOTOBOPEHHSI Y BUTJISA/II TUTAHHS-BIANOBI/Ib; aHATI3 KOHKPETHOI CUTYAIlli; 1HIUBITyaJbHE
Ta TPYNOBE OMUTYBAHHS; MEPEXPECHA MEpeBipKa 3aB/laHb 3 HACTYITHOIO apTryMEHTAIlI€I0
BHCTABJICHOI OI[IHKH TOIIIO.

OOO0B’A3KOBUMH €JIEMEHTAMH aKTUBI3aIlll HABYAJILHOI POOOTH CTYJCHTIB € YITKHUA
KOHTPOJIb  BIJIBIAYBaHHSl CTYJCHTAMHU 3aHSATh, 3a0XOYCHHS HABUYAIbHOI aKTUBHOCTI,
crpaBeiMBa IudepeHiniaris OiHOK.

[InanyBaHHs 3aHATH Mepeadadae CTBOPEHHS MEPEAyMOB JJISl peaji3alli TaKhx
METOJIOJIOTIYHUX TIPUHIIUITIB HABYAIBHOTO MTPOLIECY:

- IHMeHCUBHe BUKOPUCAHHS CaMOCMIUHOI pobomu cmyoenma (MATOTOBYMI eTar
10 poOOTH HAI CUTYyalliMHAM 3aBJaHHAM, TIOIIYK MaTepialy I BHKOHAHHS
aQHAJITUYHUX Ta AaHAMNTHYHO-CUTYAIlIMHUX 3a/ad, CKJIAQJaHHS i1HAWBIAYaJIbHOTO
ATOPUTMY TPUHHATTS YIPABIIHCHKOTO PIMIEHHS, CAMOOINHIOBAHHS YNPaBIIHCHKHUX
SIKOCTEH Ta 310HOCTEH TOIIO);

- BUKOPUCTAHHS METOJy KOHKPETHOI CHUTyallli 3 METOI0 HOSCHEHHs HOBUX
MeopemuyHUX NON0ACEHb MEeMU,

- OOMPUMAHHS HCOPCMKO20 pe2llaMenmy: BU3HAYCHHSA 4Yacy Ha I1HAMBIAYyaJbHY
po0OoTy, Ha OOrOBOpEHHS Ta MPUUHATTS TPYNOBOTO PIMICHHSA, Ha MPEaCTaBICHHS
IpynoBOro BapiaHTy BUPILIEHHS TPOOIEMH, Ha TUCKYCIIO;

- OOMPUMAHHA  YMO8 Hedocmammuvoi eusHayerocmi. OCKITBKH YIPaBIIiHCHKI
pillleHHs] TPUUMArOThCST B yMmoBax Jediuuty o0'eKTHBHOI 1H(oOpMarli, HEoO0XiIHO
HaBYaTH MaOyTHIX €KOHOMICTIB ,,JIISITH 32 0OCTaBUHAMU;

- AKMUBHA NIOMPUMKA GHYMPIUHBOSPYNOBOI 83AEMOOIi CTYACHTIB, 3aTy4eHHS /0
0OrOBOPEHHS MTACUBHUX CTYJICHTIB, 3HATTS HAIIPY>KEHHS Y BIIHOMIEHHSIX MK €MOIINHUMHU
1 aMOILIHHIMHA YJICHAMU TPYTIN;

- BNPOBAONCEHHS NPUHYUNY NPAMO20 36epMAHHA; AKTUBI3ALIA M 3alydyeHHsS 10
0OTOBOpPEHHS 3a JOMOMOTOI0 3alUTaHb: ,,SIKk OM BU BUMHWJIM B TAKOMY BHUMAJKY (B PO
KEepIBHUKA MMiIIIPHUEMCTBA, KEPIBHUKA MPOEKTY, BIACHHUKA, 1HBECTOpPA, CIIBPOOITHUKA)?
[Ilo BM naymaere 3 MPUBOAY Takoi curyarii...? Uwm 3ycTpidaquch BU 3 TMOAIOHUMH
CUTYyaIlsiMu?
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10. ®opMH KOHTPOJIIO

Bupamu KOHTpOJIO 3HaHb CTYJEHTIB € MOTOYHUUA KOHTPOJb, MPOMIKHA Ta
MiJICYMKOBA aTeCTallii.

[ToToyHMiT KOHTPOJb 3MIACHIOETHCS MiA Yac MPOBEACHHS MPAKTUYHUX 3aHSThH 1
Ma€ Ha METI TNEepeBIPKYy pPIBHS MIATOTOBJICHOCTI CTyJAEHTa (cliyXxada) 10 BHUKOHAHHS
KOHKPETHOT poOOTH.

[IpomixkHa artecralliss TPOBOAUTHCS MICJIS BHUBYEHHS IMPOTPaAaMHOrO Marepiany
KOKHOT'O 3MICTOBOTO MOAYJS NUCIUIUIIHM. BoHa Mae BH3HAUYUTU PIBEHb 3HAHb
CTyJIGHTa 3 MPOTPAMHOTO MaTepialy 3MICTOBOTO MOAYJS, OTPUMAHUX MiJ 4ac ycix
BUJIIB 3aHATH 1 caMOCTIHHOiI poOotu. I[IpomikHa atectallii MPOBOIUTHCS y BHIJISIL
MUCBMOBOT KOHTPOJIbHOI pOOOTH 3 BIIKPUTHUMHU 3alUTAHHSIMH, 33JlayaMd 1 TECTOBUMU
3aBJIaHHSIMU.

3aCBO€EHHSI CTYACHTOM MPOTrPaMHOT0 MaTepiajly 3MICTOBOIO MOAYJSI BBaXKAETHCS
YCHIIIHUM, SIKIIIO PEHTUHIOBA OILIHKA Oro CTAHOBUTH HE MeHIle, Hixk 60 6anis 3a 100-
OaJBbHOIO HIKAJIOHO.

ITincymkoBa atecTallisi BKJIIOYA€ CEMECTPOBY aTeCTallll0 CTYJAEHTa, SKa s
ctynentiB OC «Marictp» 31 cnemianbHocTi 076 «IliAnMpueMHUNITBO Ta TOPTiBISA
(ocBiTHBO-TIpOQeciiina mporpama  «llinmpuemHunTBO, TOPriBAsL Ta  OIpKOBa
OISUTBHICTB») 3 HaBUYaJbHOI  OUCHUIUNIHM  «YIPaBIiHHA  Oi3HEC-IPOEKTAMID»
MIPOBOJIUTHCA Y GOPMi  €K3aMEHY.

Ex3amen — 1ie hopma ImiICYMKOBOI aTecTarlii 3aCBOEHHS CTYJICHTOM TEOPETHYHOTO
Ta NPAKTUYHOrO Marepiadly 3 HaBYalIbHOI JUCHUIUIIHM «YTpaBiiHHS Ol3HecC-
MPOEKTaMU» 32 CEMECTP.

Crynentu 3000B'si3aHi CKJIagaTH €K3aMEHHU BIJIMOBIIHO 10 BHUMOI pPOOOYOIo
HABUYAJBHOTO IJIAaHy y TEpPMiHH, mepeadoadeHi rpadikoM HaBYAIBHOTO MPOIECY. 3MICT
eK3aMeHy BH3HAYAETHCS POOOYOI0 HABYAILHOIO MTPOTPAMOI0 TUCIUTIIIHN « Y TIPaBIiHHS
O13HEC-TIPOEKTaMM.

Jlo ckiaiaHHs eK3aMeHY 3 TUCHUIUTIHU «YTIpaBiIiHHS O13HEC-TIPOSKTaMU» CTYJECHT
JOTTYCKA€EThCSI, SAKIIO 3 Ii€l TUCHMIUIIHA HUM TOBHICTIO BHKOHAHI BCi BHJHM POOIT,
nepeadaueHi poOOYUM HABYAIBHUM IIJIAHOM Ta pOOOYOI0 HABUAIBHOIO MPOTrPaMoOIo, a
11020 pelimunz 3 HaA8YAIbHOI POOOMU 3 YIcT OUCUUNTIHU CIMAHOBUMb HE MEHULe, HIMHC
42 oanu (60 6anie x 0,7 =42 6anu).

CryneHTtu, siki B MOTOYHOMY CEMECTpl MaJld MPOIMYCKH 3aHATh 1 O MOYaTKy
eK3aMeHalIHOI cecii He 3acBOIIM Marepiayl MPOIMYIIEHUX TeM 1 PO3IUIB 3MICTOBHX
MOJTyJIIB HaBYAJIbHOI JAUCIUILIIHA «YTpaBlIiHHSA Oi13HEC-MPOEKTaMU» Ha JI0JaTKOBHUX
3aHATTSX, 00 cemecmposoi amecmauii 3 0aHOi OUCUUnIiHU He 00ONYCKAIOMbCA.

Exzamenu 111 CTYIEHTIB  TIPOBOJATHCS Yy  HUCbMOGIH  (hopmi  3a
eK3aMeHauillHuMu Oilemamu y SIKUX TepenoadacTbcs KOMOIHAIS 3 eK3aMeHAIlIHHUX
3aMUTaHb 1 TECTOBUX 3aBJIaHb PI3HUX THUIIB (BLAKPUTHX; 3aKPUTHX: BUOIPKOBUX, Ha
BI/IMIOBITHICTb ).
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[Ticnst 3aBepiieHHS TPOBEACHHS MHUCHMOBOTO €K3aMEHY 3a pe3ysibTaTaMu
BIJIMOBI/IeH HA €K3aMeHAIIiHUN OieT 00O0B’SI3KOBO TPOBOJUTHCS CriBOeciza ABOMA
HAyKOBO-TIEArOTTYHUMH (TI€IaroTiYHUMHM) MPaIliBHUKAMH, SIKI IPOBOAUIHN MiJACYMKOBY
aTecTallifo, i3 CTYyJCHTOM, IICJS SIKOT BU3HAYAETHCS OCTATOYHA OIlIHKA 3a CKJIaJIaHHS
€K3aMEHY — PEUTHHT CcTyJeHTa (ciayxaua) 3 arecTallli R art (He 6inbire 30 6amiB).

Cepen BUJIIB KOHTPOITIO 32 PIBHEBOIO 03HAKOMK (KadenpanbHuil, paKyIbTeTCHKUH,
PEKTOPCHKHIA Ta MiHICTEPCHKHI) BUILISIOTH CAMOKOHTPOJIB.

CaMOKOHTPOJIb TIPY BUBYEHHI JUCHMIUIIHA «YTPaBIIHHS Oi13HEC-TIPOEKTAMI)
NpU3HAYCHUH TSI CAMOOIIHKY CTYICHTaMH SIKOCTI 3aCBOEHHS HABYAJILHOTO MaTepiay.
3 11i€10 METOI0 Yy poOoUiii MporpamMi HaBYAJILHOT TUCHUIUIIHYU Mepea0adatoThCsl MUTaH HSl
TSI CAMOKOHTPOJTIO.

11. Po3noaiu 6aJiB, siki OTPUMYIOTH CTYJAE€HTH
OuiHiOBaHHS 3HaHb CTyJleHTa BigOyBaeTbcst 3a 100-0anpbHOIO IIKAIOKO 1
MEPEBOJIUTHCS B HAIIOHAIBHI OLIIHKU 3T1IHO 3 Ta0u. 1 «IlookeHHs mpo eK3aMeHu Ta
saniku y HYBIll Ykpaian» (Haka3 npo yBeaenns B airo Big 01.05.2023p.Ned404).

. Oninka HamioHaJIbHA
PeiiTuHr cTyaenra,
A 3a pe3yJabTaTH CKJIAJAHHA
eK3aMeHiB 3aJIiKIiB

90-100 BigminHo

74-89 JoOpe 3apaxoBaHo
60-73 3aa0BilILHO

0-59 He3agoBliibHO He 3apaxoBano

JIyisi BU3HA4YEHHSI PEUTUHTY CTyACHTa (Ciayxada) 13 3aCBOEHHS IUCHUIUTIHU Rauc
(mo 100 GamniB) onmepkanuii pedTUHT 3 arecraiii (1o 30 6amiB) 10AAETHCS 10 PEUTHUHTY
cTyneHTa (ciryxada) 3 HaBualibHOI po6oT Rup (1o 70 6aniB): R muc = Rap + R aT.

12. HaB4aJbHO -MeTOANYHE 320€e3[eYeHHsS
1. Po6oua mporpaMa HaBYAJIbHOT TUCIUILTIHUA « Y TIPaBIiHHS poekTamuy, 2022 p.
2.  EneKkTpoHHUM  HaBUaJbHUW  Kypc  YIOpaBIiHHA  MpPOEKTaMH  —
https://elearn.nubip.edu.ua/user/index.php?page=0&perpage=20&contextid=191847&id
=2037&newcourse

13. PexomenioBaHi qxepesa inpopmauii
OcHoBHI
1. Opranizamiss mpoekTHOi mismbHOCTI. HaBuansHuii mocionuk / Iluakapyk JI.B.,
buxosuenko B.I1., Biacenko T.O., Bnacenko FO.I'. Kuis: HYBIII Ykpaiuu, 2021. 340c.

2. VYropasniaas ~ Oi3Hec mpoektamu. HaBuanpauii mociOuuk / [unkapyk JI.B.,
Hemni M.M., CyxanoBa A.B., Anekceea K.A. Kuis: HYBIIT Ykpaiau, 2021.325 c.

3. Jlxo3ed Xirni OcHoBu ynpasininas npoektamu. 2020, @adyna. 272 c.
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https://elearn.nubip.edu.ua/user/index.php?page=0&perpage=20&contextid=191847&id=2037&newcourse
https://elearn.nubip.edu.ua/user/index.php?page=0&perpage=20&contextid=191847&id=2037&newcourse

4, [Terpenko H., Kyctpiu JI., l'omentox M. Ympasniaas npoekramu. 2019. Ilentp
HaBUYaJILHOI JIiTepaTypu.— 244 c.

S. [Ton JIx. @inainr Ak kepyBatu npoektamu.2020, dadyna. 512 c.

6. bnara H. B. Ynpapninust npoektaMu: HaBuajibHUI MOCiOHUK. JIbBIB: JIbBIBCHKHIA
Jep>KaBHUM YHIBEPCUTET BHYTpIIIHIX cripas, 2021. 152 c.

13. IlpuitHATTSA TpOeKTHUX pimeHb: HaBuansuuii nocionuk / ®emryp P.B., Kivop B.I1.,
AxumiB A.l.Tumunmus 1.€., SAnimecekuit B.C., Jle6ias T.B., Camymsax B.1O., Koryr
I.B. JIpBiB. BupaBuuntso JIpBiBChKOI momiTexHikn.2013. 213 c.

16. CtpokoBuu I'.B. Ynpasninus npoektamu: miapydHuk. Xapki: Bugasaunrso HY A,
2013.220 c.

17. Muxkutiok I1. T1. Ynpapninnas npoekramu: HaBuajdbHUM mocioHuk. TepHominb: 2014.
270 c.

18. YmpaBninus npoekramu: HaBdanbHuii nocionuk / Ilerpenko H.O., Kycrpiu JI.O.,
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