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What is a brokerage event? 

• Partnering/matchmaking event 
• Series of pre-arranged face-to-face meetings 
• Organised at a single venue 
• For international stakeholders (Horizon 2020: 

focus on Europe) 
• Aim: finding suitable partners 

 
• Video from the BioHorizon SC2 and KET-B 

Brokerage Event 2018: 
https://youtu.be/sb7oY7W8Jx8 
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Why should I attend? 

• Possible funding opportunities in Horizon 2020 

• Broader networking opportunities beyond your usual 
network 

• Pre-arranged meetings with previously selected partners  
higher quality and efficiency 

• In conjunction with Horizon 2020 Info Day on Societal 
Challenge 2 calls for proposals of 2020 of the European 
Commission on 4th July 2019 
(https://ec.europa.eu/programmes/horizon2020/en/news/hor
izon-2020-info-day-societal-challenge-2-calls-proposals-
2020) 
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What do I need to do? 

• Invest time in preparing your profile 

• Invest time in the selection of potential 
meeting partners 

• Invest time in preparing a pitch 

• Follow up on your meetings after the event 
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What to do before the event 

• Register for the BioHorizon SC2 and KET-B 
Brokerage Event 2019  

• Select the topics of your interest 
• Create a meaningful profile (including at least 

one topic-specific cooperation profile) 
• Select your potential meeting partners 
• Prepare for pitching 

 
Good preparation is crucial for your successful 

participation! 
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Phase 1: Profiling 

 

 

What is a good profile? 

 

Examples 
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Example profile 1 
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Example profile 2 
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Example profile 3 
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What you should not expect 

• Find customers for your products 

• Immediate funding 

• Surefire ways to receive European funding 
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Key points for a good profile 

• Clear and meaningful description of your 
organization 

• Clear and meaningful description of your 
cooperation wish (What can you offer? / What 
do you request?) 

• Right quality and quantity of information 
• Logo and website of your organization 
• Participant picture 

 
Invest time to create an attractive profile! 

14 



www.ncp-biohorizon.net 

Overview 

1. Introduction to matchmaking opportunities 

2. Preparation for your brokerage event 
participation 

3. Using the b2match system 

4. Participation in the brokerage event 

5. Follow-up activities 

6. Further information 
 

15 



www.ncp-biohorizon.net 

Your organization description 
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Your organization description 

• Describe your core business 

• Present your main activities 

• Indicate your experience 

• Specify your sectors of interest 

 

 

Invest time to create an informative 
organization description! 
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Your cooperation profile 
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Your cooperation profile 
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Indicate one of the selected 
BUSINESS FIELDS  

 Describe your cooperation 
wish 

 
Select whether you search 
for a coordinator or a partner 

 

Add up to 5 cooperation 
profiles 
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Your cooperation profile 

• Indicate one of the BUSINESS FIELDS you have 
selected during the registration process 

• Describe your offer / request without confidential 
information 

• Highlight why you are the right partner instead of 
others 

• Indicate what kind of partner you are looking for (e.g. 
technological / commercial / communication / SSH) 
 

 
Invest time to create a clear offer / request! Your 

cooperation profile leads you to the right partner! 
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Meeting selection 
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Search 

 
Filter 
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Meeting selection 
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Meeting selection 

• Organization and cooperation profiles of all 
other event participants will be visible for you 

• Use all information available for meeting 
selection (also company website) 

• Few weeks before the event you can book 
meetings with other participants 

• You can reject meetings other participants have 
booked you for in advance 

• Before the event you will receive a personal 
event programme with your scheduled bilateral 
meetings 
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Intellectual Property Rights 

• With participation in a matchmaking event 
you are preparing for a collaboration 

• For a collaboration you will need to disclose 
your know how and confidential information 

 

 

Secure your sensitive business information 
before sharing! 
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Event programme (1) 
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Event programme (2) 
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Bilateral meetings 

• Scheduled bilateral meetings with duration of 
20 min 

• Up to 12 scheduled bilateral meetings in 2 
meeting sessions 

 

Be proactive! 

Use the breaks for more meetings! 
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The art of pitching 

• We aware of who you meet and why  Send the 
right person 

• Prepare the meetings as host or guest 
• Know your project idea and what you are looking for 

very well 
• Bring a laptop / tablet with your loaded presentation 
• Bring printouts of your presentation just in case 
• As host you should set the stage and concentrate on 

the essentials in your presentation 
• Listen to your counterpart and get a first impression 

of the collaboration potential 
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Practice pitching 

• When you are familiar and comfortable with 
your pitch you will be able to pitch most 
effectively 

• Imagine a little man on your shoulder asking 
“So what?”  The significance of what you 
are saying is not always self-evident, much 
less awe-inspiring 

• Adapt your pitch, style and wording 
according to your counterpart 
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After the event 

• Follow-up activities are important 

• You invested time and money 

• Your reason for the event participation was to 
find a partner 

• You should not miss an opportunity to 
establish a collaboration 
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Potential outcomes 
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https://cordis.europa.eu/project/rcn/218335/factsheet/en 

4 partner 
institutions 
participated 
in the 
BioHorizon 
brokerage 
event 
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Potential outcomes 
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Profiles of former events 
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Further information 

• Recording and presentation of the BioHorizon webinar on 
matchmaking opportunities: 
https://www.b2match.eu/foodbrokerage2017 
 
 
 

 
 
• Registration for the BioHorizon brokerage event opens early 

May: https://foodbrokerage2019.b2match.io/ 
• Your contacts for the BioHorizon brokerage event 2019: 

• Event information: Naďa Koníčková (konickova@tc.cz)  
• Support for profiles: Frédéric Suche (fsuche@hub.brussels) 
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Take home messages 

• Good preparation is crucial for your successful 
participation in a brokerage event! 

• Invest time to create an attractive profile 
(including organization description and 
cooperation profile)! 

• Invest time in the selection of your meeting 
partners! 

• Prepare your pitch before the event and practice! 
• Enjoy the brokerage event and use the whole day 

for networking (not only scheduled bilateral 
meetings)! 

• Ensure follow-up activities! 
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info@ncp-biohorizon.net 

This project has received funding from the European Union‘s  Horizon 2020  

Research and Innovation Programme  under  Grant  Agreement  No  652637                                                        

Dr. Michaela Pöter, m.poeter@fz-juelich.de 

See you at the BioHorizon brokerage 
event on 3rd July 2019 in Brussels! 


