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EU’s societal challenges (source: https://www.youtube.com/watch?v=CimJI88c4fE) 

https://www.youtube.com/watch?v=CimJI88c4fE
https://www.youtube.com/watch?v=CimJI88c4fE
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The Participant Portal is your entry point for electronic administration of 
EU-funded research and innovation projects, and hosts the services for 

managing your proposals and projects throughout their lifecycle. 
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What is Participant Portal? 

Non-registered users 
• search for funding 
• read the H2020 Online Manual & download 

the legal documents 
• check if an organisation is already registered 
• contact our support services/check our FAQs 

Registered users 
• submit your proposal 
• sign the grant 
• manage your project throughout its 

lifecycle 
• register as expert advising the EC 

https://ec.europa.eu/research/participants/portal/desktop/en/home.html 
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But where does impact come from?? 
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Europa2020 (policy) strategy 
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Targets: 
• 1. Employment  

• 75% of people aged 20–64 to be in work 

• 2. Research and development (R&D)  
• 3% of the EU's GDP to be invested in R&D 

• 3. Climate change and energy  
• greenhouse gas emissions 20% lower than 1990 levels 

• 20% of energy coming from renewables 

• 20% increase in energy efficiency 

• 4. Education  
• rates of early school leavers below 10% 

• at least 40% of people aged 30–34 having completed higher education 

• 5. Poverty and social exclusion  
• at least 20 million fewer people in – or at risk of – poverty/social exclusion 
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• “The Europe 2020 strategy is the EU's agenda for growth and 
jobs for the current decade. It emphasizes smart, 
sustainable and inclusive growth as a way to overcome the 
structural weaknesses in Europe's economy, improve its 
competitiveness and productivity and underpin a sustainable 
social market economy.” 

 

• FLAGSHIP INITIATIVES 
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7 Flagship initiatives 
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Horizon2020 
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So even before you start writing look for 
impact and relevant background 
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• What is het big picture?  
• And where do you fit in/how can your proposal 

contribute? 
• Where does the call topic come from? 
• Can underlying policy documents and/ or strategic 

research agenda’s be identified? 
 

Result:  paragraph with your contribution and impact as 
part of the bigger picture + list of relevant 
policies/agenda’s 



Impact in the 

proposal 
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Impact is all about the phase AFTER the 
project: 
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• What does the project bring for every partner?? 

 

• How does Europe benefit from this project? 

 

• How does society benefit from this project?? 

 

Many consortia go wrong here: start your story from 
impact and after start writing your proposal  

 

 



www.ncp-biohorizon.net 

Why start your writing process with impact: 
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• You will know which partners you need to reach the impact 
instead of selecting people because you know them 
 

• You can select an approach that can help you reach the 
impact 
 

• It will help you build a better and strong story line 
throughout your proposal 
 

• The evaluator will be more convinced that your results will 
be used and will indeed be disruptive and bring change 
 
 

• l  
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NEW IN H2020: MULTIACTOR APPROACH: 
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• Project must focus on real problems or opportunities 
that farmers or other “end-users” are facing 

 

• “Interactive innovation”: This means that partners with 
complementary knowledge (scientific, practical, other) 
must joint forces in project activities from beginning to 
end and innovate together 

 

As a result multi actor project should be more ready to be 
applied in society 
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Measures to maximise the Impact: 
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• Dissemination of results: 

 

– Dissemination: project results DURING the project 

– NOTE: difference between communication and 
dissemination is the target: dissemination is towards 
peers, communication is broader audience including 
society 
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Measures to maximise the Impact: 
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• Exploitation: 

– Is how project partners will use the project result 
commercially after the project ended 

 

• Communication activities:  

– Should consider both the project as a whole as well as 
the results 

– Both internal (consortium) as well as external (key 
actors)  
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Impact – key role 

of stakeholders 

Interactive Session 
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Let’s do it! 
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Aim Input Stakeholders Exp. Impact 

 
 

Read Expected 
Impact. 
 
Make bullet 
points for each 
impact area.  
 
PLUS: think of 
other area’s 
where impact 
can be 
reached. 

 

For each 
impact area: 
which 
stakeholders 
have ‘stake’ 
here, or are 
part of the 
impact, or will 
experience 
changes 
because of the 
impact 

Which input 
will the 
stakeholder 
need? 

Which 
questions 
should you ask 
to gain the 
input needed 
by the 
stakeholders? 



Just so you know.. 
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research 

Commercial  

application 

bottom-up 

top-down 

Fast Track to 

Innovation 

(Research &)  

Innovation 

Actions 

Future & Emerging 

Technologies 

ERC 

Grants 

MS

CA 

Number of partners 

Demonstration 

Applied 

research 

SME 
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nt 

Horizon 2020 – different instruments 



www.rvo.nl/horizon2020 


