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Project Management Cycle in H2020 projects

@ Project @ Evaluation of the proposal i Grant Agreement
Identification by independent experts _~*  preparation and
o T = signature
Projectidea o - ECAS portal

~
S~

-ldentification of a
H2020 Call
-ldentification of
project partners

-preparation of Annex I. to
GA= Description of Action

(DoA

o @ Project
Project/ -~ Implementation,
Proposal Monitoring and
preparation, * reporting
design and
planning
-Proposal writing

) -ProjectBudget e § Project closure &
Proposal final scientific and

submission e financial reporting

ECAS (EU Portal).
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@ PROJECT IDENTIFICATI

@ Projectidea
@ Identification of the call, partners
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@ =I=ToNI=leamp|=\mrl=lerNgle V Provides baseline and contextual information for the project
V Involves understanding of the initial situation in question angthe key fact

A Project Idea=>

A Identification of the Horizon 2020 Cathat matches your project idea
A Preparation of yourResearch Profiléprofile of your institution)

A ldentification of partners in EU relevant to the Call

A Register in ECAS (get a PIC number and validate your institution)
A Read the latest EU documentlated to your topic:

A Work programme fttps://ec.europa.eu/programmes/horizon2020/h2020
sections

A Europe 2020 strategyttp://ec.europa.eu/europe2020/index_en.htin
A EU policieshitp://ec.europa.eu/policies/index_en.hth
A Read thdatest scientific paperselated to your topic
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https://ec.europa.eu/programmes/horizon2020/h2020-sections
https://ec.europa.eu/programmes/horizon2020/h2020-sections
https://ec.europa.eu/programmes/horizon2020/h2020-sections
http://ec.europa.eu/europe2020/index_en.htm
http://ec.europa.eu/policies/index_en.htm

Project IDEA © \DENTIFICATION

AProject Idea=> concept with high innovation potential

Innovation in H202&>> means successful
exploitation of new ideas to produce tangible
benefits, satisfying needs and wants

Rl -LINKS “UA

STRENGTHENING R&l —————— — LINKS TOWARDS UKRAINE



Questions’?! () PROJECT IDENTIFICATIO

Idea

RELEVANT Approach > Reallisatiorof the call andvork LIN2 3 NJ ovjativess

Partners

F Whatkind of project will I implement? (scope Jimits, objectives expectedmpact)

F Whatwill | dowith the results? (exploitation,disseminationknowledgetranfer)

F With whom will I implementthis project? Who doeswhat? (consortium, respectivéasks responsabilitiel
F Why shouldmy projectbe fundedby the EC%uropearaddedvalue)

F Howwill | successfullgarryit to term? (resources managementmethodology

F Howmuchwill it cost? Whatfundingcanl expec® (budget plan and EC contribution)

F Do | haveny2 NA | y A $uppdrR @uyfathédfinancialresource}
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PROJECT

How to find funding for your research id® penmiFication

A Horizon 2020 offers a variety of funding opportunities
Aproject idea=> appropriate call:
A H2020 PARTICIPANT PORTAL ok HORIZON 2020

The EU Framework Programme for Research and Innovation

What Is Find your area
Horizon

2020 Agriculture & Forestry

Aquatic Resources

Bio-based Industries

Horizon 2020
Programme

Biotechnology
Energy
Environmen it & Climate Action

Food & Healthy Diet

International Cooperation

Key Enabling Technologies

Partnerships with Industry and Member States
Raw Materials

Research Infrastructures

Security

SMEs

Social Sciences & Humanities

Society

R &T —*LT N K S _,U A https://ec.europa.eu/programmes/horizon2020/findour-area
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https://ec.europa.eu/programmes/horizon2020/find-your-area
https://ec.europa.eu/programmes/horizon2020/find-your-area
https://ec.europa.eu/programmes/horizon2020/find-your-area
https://ec.europa.eu/programmes/horizon2020/find-your-area
https://ec.europa.eu/programmes/horizon2020/find-your-area

Horizon 2020 Structure

SCIENTIFIC INDUSTRIAL SOCIETAL
EXCELLENCE PRE-EMIMEMCE CHALLEMGES

European Research Council ICT Health, well-being, and aging
Key Enabling Technologies (KETs) :

Future and Emerging Technologies Microelectronics Food security. biceconomy..
(FET) Rl Safe, clean, efficient energy
Manotechnologies
Marie Skiodowska-Curie research Advanced materials Intelligent, green, integrated

grant scheme Production systems transportation

Biotechnologies
Climate, environment, raw

Research Infrastructures Space .
materials

Innovation in Small and Medium

Enterprises (SMEs) Inclusive, innovative society,
Access to Risk Finance capable of reflection

Security

Spreading of Best Practices and Wide ning Participation

cience with and for Society

European Institute of Innovation and Technology (EIT)

Joint Research Center [JRC)
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How to find funding for your research idea? (2) © ERE%JTEELATDN

_ RESEARCH & INNOVATION
F H2020->fundingopporutunities Z2elpantio el

European Commission > Research & Innovation > Participant Portal > Calls

F Searcrby toplclca” Im HOME = FUNDING OPPORTUNITIES = HOW TO PARTICIPATE ~ EXPERTS  SUPPORT »  Search PP

My Organisation(s)
My Proposal(s) 400 Keyword Search: Find a topic

My Project(s) Results  If you don't find your topic, you can also use the free text search.

My Notification(s) (EEL])
My Formal Notification(s) Select the Programme

My Expert Area Hold the 'CTRL' key to select several programmes.

EU Pregrammes 2014-2020 H2020
Search Topics .
Status Forthcoming Open Closed
Updates BH e
Calls = . : .
B8 Sort by (Planned) opening date Deadline Topic title °Topic identifier
H2020
rd Health Programme Topic: ART-01-2017: ICT infrastructure to enable the transition towards road m
plc: transport automation
Asylum, Migration and Publication date: 14 October 2015

Integration Fund

Types of action: IA Innovation action

Consumer Programme DeadlineModel: two-stage Deadiine: 26 January 2017 17:00:00
Opening date: 20 September 2016 " 27 September 2017
2nd stage Deadline: iy
COSME 17:00:00

Time Zone : (Brussels time)
Internal Security Fund - Borders

Internal Security Fund - Police Topic: ART-03-2017: Multi-Brand platooning in real traffic conditions m
Publication date: 14 October 2015

Justice Programme
Types of action: IA Innovation action

Promotion of Agricultural DeadlineModel: two-stage 26 January 2017 17:00:00

}/ \{ l Arndirte MAmamina dados N Cantarmbaes IN1E Deadline: T Crmbarmbae 7017
-
—
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European
Commission

European Commission > Research & Innovation > Participant Portal = Calls

HOME FUNDING OPPORTUNITIES HOW TO PARTICIPATE PROJECTS & RESULTS EXPERTS SUPPORT «

RESEARCH & INNOVATION
Participant Portal

EU Programmes 2014-2020

Search Topics

Updates E &
calls E B
H2020

3rd Health Programme

Asylum, Migration and
Integration Fund

Consumer Programme

COSME

European Statistics Programme

Hercule Il Brogramme

Internal Security Fund - Borders

Internal Security Fund - Police

Justice Programme

Bilot Projects & Preparatory
Actions

Promotion of Agricultural
Products

Research Fund for Coal & Steel

Rights, Equality and Citizenship
Brogramme

Union Civil Protection
Mechanism

14 Keyword Search: | Environment

Results If vou don't find your topic, you can also use the free text search.

E—TT—
Hold the 'CTRL' key to select several programmes. |_|
H2020 -
Status Forthcoming Open [l Closed
Sort by @)(Planned) opening date () Deadline @ Topic title @Topic identifier

BBI.20138.504.51: Benefit from previous and current work to create a coherent m
and stimulating "environment’ for a sustainable bio-based industry in Europe

Publication date: 11 April 2018

Topic:

Types of action: BBI-CSA Bio-based Industries Coordination and Support action
DeadlineModel: single-stage Deadline: 06 September 2018
Opening date: 11 April 2018 - 17:00:00

Time Zone : (Brussels time)
Topic: BBI.2018.504.52: Expand the bio-based industry across Europe m
Publication date: 11 April 2018
Types of action: BBI-CSA Bio-based Industries Coordination and Support action
DeadlineModel: single-stage Deadline: 06 September 20158
Opening date: 11 April 2018 - 17:00:00

Time Zone : (Brussels time)

Topic: CE-SC5-04-2019: Building a water-smart economy and society
Publication date: 27 October 2017

Focus area: Connecting economic and environmental gains - the Circular Economy (CE)

Types of action: IA Innovation action

DeadlineModel: two-stage I 19 February 2019 17:00:00
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Topic: DT-TDS-01-2019: Smart and healthy living at home
Publication date: 27 October 2017

Focus area: Digitising and transforming European industry and services (DT)
Types of action: IA Innovation action
DeadlineModel: single-stage 14 November 2018

Opening date: 26 July 2018 Deadline: 17:00:00

Time Zone : (Brussels time)

Topic: LC-CLA-06-2019: Inter-relations between climate change, biodiversity and _F Frp—
pic: ecosystem services

Publication date: 27 October 2017
Focus area: Building a low-carbon, climate resilient future (LC)

Types of action: RIA Research and Innovation action
DeadlineModel: two-stage
Opening date: 14 November 2018

19 February 2019 17:00:00
04 September 2019
17:00:00

Time Zone : (Brussels time)

Deadline:
2nd stage Deadline:

Tobic: LC-SC3-EE-2-2019-2020: Stimulating demand for sustainable energy skills _F Fra—
PIC> in the construction sector

Publication date: 27 October 2017
Focus area: Building a low-carbon, climate resilient future (LC)

Types of action: CSA Coordination and support action

DeadlineModel: single-stage Deadline: 03 September 2019
Opening date: 24 January 2019 - 17:00:00

Time Zone : (Brussels time)
Topic: MG-2-7-2019: Safety in an evolving read mobility environment

Publication date: 27 October 2017

Types of action: RIA Research and Innovation action

DeadlineModel: two-stage
Opening date: 05 September 2018

16 January 2019 17:00:00
12 September 2019
17:00:00

Time Zone : (Brussels time)

Deadline:
2nd stage Deadline:



EN

Horizon 2020

Work Programme 2018-2020

12. Climate action, environment, resource efficiency and rc

http:// ec.europa.eu/research/participants/data/ref/h20 5147 .
20/wp/2018-2020/main/h2026wpl182Gclimate en.pdf mater ZCIZS



http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf

Role of your institution in project o Roxct

coordinator
ROLES :> partner

Thirdparty

F Whatisthe role of my institution in the proposalconsoriunt?
F Am Ireadyto coordinate/be apartner?
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@ PROJECT
IDENTIFICATION

Roles of project participants

Each of the project partners can have different roles.
Roles are defined in the projeatorkplan description
Roles:

Work package leader

- Task leader

- Activity leader

- Task participank
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Boundary conditions for the partner search

AConsider which competences / partners (type of institutions, expertise,
origin) you need to fulfill all the objectives / carry out all activities

Al 2yaARSNI K2¢g Yl yeée LI NIYySNARA eé2dz O

AConsider to present a project with balanced participation from different
broad regions

AConsider that each partner should have a dedicated position in the
consortium but at the same time that you might want to have more than
2YyS LI NUOYSNI O20SNAY3I | &d1Séé¢ SELI
has problems to deliver)
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PROJECT

Information about administrative issue<® ipextricarion

A Awareness about the legal, administrative and financial requiremeft8020 Funding Guide

BURCPEAN COMMISSION

My Area - User account & roles
Direcinraie-Genersl for Fesearh B nnoveiion

Grants
Appilying for funding
Find a call Find partners Register an organisation Submit a proposal

Evaluation & Grant signature

Eligibility check Evaluotion of proposals Grant preparation Grant signature
- . GiIrant management
Grants Manual - Section on:
PTDpCE-Ell miﬂsim ﬂ'l:l E‘VE].I.IEIﬁDn Keeping records Amendments Reports & payment requests Deliverables
{ HLS, LS, 1, ) Dissemination & exploitation Communication Checks, audits, rewviews & investigations
Working as an expert
Expert registration Contracting B payment Expert roles & tasks
Vercion 1.4
28 My 2015 - . o .
Cross—-cutting priorities & issues
Imtermational Social Sciences Open access & Dota Climate action &
cooperation & Humanities management Sustainable development
Ethics Gender SMEs ERA-HETs
Links to regional policy Intellectual propercy Innmovation procurement

http://ec.europa.eu/research/participants/docs/h20206funding-quide/index en.htm

Financial instruments
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http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

0 PROJECT
IDENTIFICATION

Profile of your institution

A 2 PAGES ONLY!
A Provide targeted information about your institution:

A adescription of the your institution and your competencewith an explanation of how its profile
matches the tasks in the propogalalf page limit)

A CV=of the persons, including their gender, who will be primarily responsible for carrying out the propose
research and/or innovation activitie§ linesmaximum)

A alist of up to 5 relevant publications, and/or products, services other achievements relevant to the
call content;

A alist of up to 5 relevant previous projects or activitiegonnected to the subject of this proposal;

A a description of angignificant infrastructure and/or any major items of technical equipment, relevant
to the proposed work;

A Include your logo

A Contact details of your institutions (Name in English/national language, Acronym/ PIC number, full
address, contact details (including email, phoXg
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@ PROJECT

Partner Search

IDENTIFICATION

AOnline Partner search databases
ABilateral contacts
ABilateral projects

RILINKS2UA Grants
AYoung researchers >

EAFRNconet Grants
ABrOkerage events Other Grants, Call for
Alnternational conferences/ workshops papers
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A balanced consortium

ADepends on the instrument (CSA, RIA, etc.)

AExcellent research
A Science and technology partnerayltidisciplinarity complementarity)

ASound implementation

ADedicated partners with expertise to develop, test, validate; users of technology;
pilot sites, demonstration, excellent management

AHigh impact
APartners with experience and expertise to exploit the knowledge generated,
disseminate results, etc. (multipliers)

RA&T -LINKS=UA .
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Contacting the partners

Alnitial contact-> indication of interest
Aldentify specific contact person

AProvide summary of the project

ARequest description of their activities and background related to the
proposal topic, information about experiences / tragcord, unit costs for
budget planning, administrative information (PIC, etc.)

RA&T -LINKS=UA 2
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@ PROJECT

IDENTIFICATION

Partner Search 1 Online Databases

Ahttps:// http:// partnersearch.ncps
care.eu/index.php?index=6

Rl -LINKS “UA

STRENGTHENING R&l —————— — LINKS TOWARDS UKRAINE


https://http/partnersearch.ncps-care.eu/index.php?index=6
https://http/partnersearch.ncps-care.eu/index.php?index=6
https://http/partnersearch.ncps-care.eu/index.php?index=6
https://http/partnersearch.ncps-care.eu/index.php?index=6
https://http/partnersearch.ncps-care.eu/index.php?index=6
https://http/partnersearch.ncps-care.eu/index.php?index=6

