
How to write a successful proposal in 
H2020 
Gorazd Weiss, Centre for Social Innovation, Austria 



Outline 

1. INTRODUCTION ς FROM IDEA TO IMPLEMENTATION 
ÅProject Idea; Finding a Call; Partners search, 
Å Your Profile 

2. PROPOSAL PREPARATION 
ÅAPPLICATION PROCEDURES (1 OR 2 STAGE PROPOSALS) 
ÅTYPES OF ACTIONS (PROPOSALS) IN HORIZON 2020 
ÅTLRs - Technology Readiness Levels  

3. STRUCTURE OF THE PROPOSAL 
ÅADMINISTRATIVE & FINANCIAL PARTS (PART A) 
ÅPROPOSAL (PART B) 
ÅTIPS FOR SUCCESFUL PROPOSAL 

 
4. PROPOSAL SUBMITION 
 

Module 1 

Module 2 



Project Management Cycle in H2020 projects 

Evaluation of the proposal 
- by independent experts 

Project 
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   PROJECT IDENTIFICATION 1 

ҩ Project idea 
ҩ Identification of the call, partners 



 

ÅProject Idea =>  

ÅIdentification of the Horizon 2020 Call that matches your project idea 

ÅPreparation of your Research Profile (profile of your institution) 

ÅIdentification of  partners in EU relevant to the Call 

ÅRegister in ECAS (get a PIC number and validate your institution) 

ÅRead the latest EU documents related to your topic: 

ÅWork programme (https://ec.europa.eu/programmes/horizon2020/h2020-
sections)  

ÅEurope 2020 strategy (http://ec.europa.eu/europe2020/index_en.htm)  

ÅEU policies (http://ec.europa.eu/policies/index_en.htm)  

ÅRead the latest scientific papers related to your topic 
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PROJECT IDENTIFICATION 1 V Provides baseline and contextual information for the project 

V Involves understanding of the initial situation in question and the key factors 

https://ec.europa.eu/programmes/horizon2020/h2020-sections
https://ec.europa.eu/programmes/horizon2020/h2020-sections
https://ec.europa.eu/programmes/horizon2020/h2020-sections
http://ec.europa.eu/europe2020/index_en.htm
http://ec.europa.eu/policies/index_en.htm


ÅProject Idea => concept with high innovation potential 
 

Project IDEA 

Innovation in H2020 =>> means successful 
exploitation of new ideas to produce tangible 
benefits, satisfying needs and wants 
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Questions?! 

FWhat kind of project will I implement? (scope, limits, objectives, expected impact) 

FWhat will I do with the results? (exploitation, dissemination, knowledge tranfer) 

FWith whom will I implement this project? Who does what? (consortium, respective tasks, responsabilities) 

FWhy should my project be funded by the EC? (European added value) 

FHow will I successfully carry it to term? (resources, management, methodology) 

FHow much will it cost? What funding can I expect? (budget plan and EC contribution) 

FDo I have my ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ support? (human and financial resources) 

Idea 

Approach 

Partners 

Realisation of the call and work ǇǊƻƎǊŀƳƳŜΩǎ objectives RELEVANT 
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How to find funding for your research idea? 

ÅHorizon 2020 offers a variety of funding opportunities 

Åproject idea => appropriate call:  

ÅH2020 PARTICIPANT PORTAL 

https://ec.europa.eu/programmes/horizon2020/find-your-area  
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How to find funding for your research idea? (2) 

FH2020 -> funding opporutunities 

FSearch by topic/call IDΧ 
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http:// ec.europa.eu/research/participants/data/ref/h20
20/wp/2018-2020/main/h2020-wp1820-climate_en.pdf  

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
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http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
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http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-climate_en.pdf


Role of your institution in project 

FWhat is the role of my institution in the proposal consorium?  

FAm I ready to coordinate /be a partner? 
 

coordinator 

partner 

Third party 

ROLES 
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Roles of project participants 

- Each of the project partners can have different roles. 

- Roles are defined in the project workplan description 

- Roles: 

- Work package leader 

- Task leader 

- Activity leader 

- Task participantΧ 
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Boundary conditions for the partner search 

16 Gorazd Weiss | ZSI 

ÅConsider which competences / partners (type of institutions, expertise, 
origin) you need to fulfill all the objectives / carry out all activities 

Å/ƻƴǎƛŘŜǊ Ƙƻǿ Ƴŀƴȅ ǇŀǊǘƴŜǊǎ ȅƻǳ Ŏŀƴ άŀŦŦƻǊŘέ ǿƛǘƘ ǘƘŜ ŀǾŀƛƭŀōƭŜ ōǳŘƎŜǘ 

ÅConsider to present a project with balanced participation from different 
broad regions 

ÅConsider that each partner should have a dedicated position in the 
consortium but at the same time that you might want to have more than 
ƻƴŜ ǇŀǊǘƴŜǊ ŎƻǾŜǊƛƴƎ ŀ άƪŜȅέ ŜȄǇŜǊǘƛǎŜ όǊƛǎƪ ƳƛǘƛƎŀǘƛƻƴ ƛƴ ŎŀǎŜ ƻƴŜ ǇŀǊǘƴŜǊ 
has problems to deliver) 

 



Information about administrative issues 

ÅAwareness about the legal, administrative and financial requirements ς H2020 Funding Guide 

 

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm  
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Å2 PAGES ONLY! 

ÅProvide targeted information about your institution: 

Åa description of the your institution and your  competences, with an explanation of how its profile 
matches the tasks in the proposal (half page limit) 

ÅCVs of the persons, including their gender, who will be primarily responsible for carrying out the proposed 
research and/or innovation activities; (6 lines maximum) 

Åa list of up to 5 relevant publications, and/or products, services or other achievements relevant to the 
call content; 

Åa list of up to 5 relevant previous projects or activities, connected to the subject of this proposal; 

Åa description of any significant infrastructure and/or any major items of technical equipment, relevant 
to the proposed work; 

ÅInclude your logo 

ÅContact details of your institutions (Name in English/national language, Acronym/ PIC number, full 
address, contact details (including email, phoneΧ) 

Profile of your institution 
PROJECT 
IDENTIFICATION 

1 



Partner Search  

ÅOnline Partner search databases 

ÅBilateral contacts 

ÅBilateral projects 

ÅYoung researchers 

ÅBrokerage events 

ÅInternational conferences/ workshops 
 

RI-LINKS2UA Grants 

EAP Inco net Grants 

Other Grants, Call for 
papers 
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A balanced consortium 

20 Gorazd Weiss | ZSI 

ÅDepends on the instrument (CSA, RIA, etc.) 

ÅExcellent research 
ÅScience and technology partners (multidisciplinarity, complementarity) 

ÅSound implementation 
ÅDedicated partners with expertise to develop, test, validate; users of technology; 

pilot sites, demonstration, excellent management 

ÅHigh impact 
ÅPartners with experience and expertise to exploit the knowledge generated, 

disseminate results, etc. (multipliers) 



Contacting the partners 

21 Gorazd Weiss | ZSI 

ÅInitial contact -> indication of interest 

ÅIdentify specific contact person 

ÅProvide summary of the project 

ÅRequest description of their activities and background related to the 
proposal topic, information about experiences / track-record, unit costs for 
budget planning, administrative information (PIC, etc.) 



Partner Search ï Online Databases 

Åhttps:// http:// partnersearch.ncps-
care.eu/index.php?index=6  
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