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I. BATAJIBHI HOJIOKEHHA

1.1. TlporpamMa BimOOpYy, NPOCYBaHHS Ta 3aMiHM NepcoHany (mam —
[IporpaMa) BCTAHOBIIOE METY, OCHOBHI NPUHLMIKA Ta MOPAIOK (POPMYBaHHS
KaJ[POBOTO PE3€PBY YHIBEPCUTETY, BH3HAYA€ OpraHizailito poOOTH 3 KaJpOBUM
PE3EPBOM.

1.2. TIporpamy po3poOieHO 3 METOK BCTAHOBJICHHS €MHUX OpraHi3aiiifHuX
OPUHLHAIIB Y POOOTI 3 PE3EPBOM 1 CTBOPEHHS CUCTEMH IMiATOTOBKH PE3EPBY
KEPIBHUX KaJpiB B YHIBEPCHUTETI.

1.3. KagpoBuii pe3epB YHIBEPCUTETY — L€ FPyna HAHOUTbII KBTI (PIKOBAHUX
a7MIHICTPAaTUBHO-YTPABTIHCHKHUX, HAyKOBO-TI€IarOTTYHHX, MEJAroriyHuX,
HAyKOBHX KaJpiB Ta MPALIBHUKIB, SIKI BiAIOpaHi MPOPEKTOpAMHU Ta KEPIBHUKAMHU
CTPYKTYPHHX MIJPO3LIIB YHIBEPCUTETY 3 METOK) 3aMILIEHHS BAKAHTHUX TOCAJ, K1
BOJIOJIIFOTh HEOOXITHUMU JJsl iX BHCYHEHHS HA MOCaau MNPOQeCiiHO-AUIOBUMHA
SKOCTSIMM 1 MOTEHL1AJIOM BIACHOTO PO3BUTKY, 3aPEKOMEHIYBaJIN ce0O€ 3 TO3UTUBHOT
CTOPOHM Ha HUHI 3aiMaHUX MMOCAaaxX.

I1. META, 3ABJAHHS TA IIPUHIUIIN ®OPMYBAHHS
IHPOI'PAMU
2.1.  Kanposwuii pe3epB popMy€eThCs JUTsl pO3B'si3aHHs ONIEPATUBHUX 3aBJaHb
I0/10 3aMIIICHHS MPalliBHUKAMUA KEPIBHUKIB HA IEPI0J] iX THMYACOBOI BIJICYTHOCTI:
BIANYCTKA, THUMYacoBa HEMPALC3[AATHICTh, BIAPAHKEHHS TOMIO Ta 3 METOK)
PO3B’sI3aHHS CTPATETTYHMX 33/1a4, SIK1 CTOSATh Mepe, YHIBEPCUTETOM.
2.2. OCHOBHOIO M€TOI0 (POPMYBaHHSI KaAPOBOTO PE3EPBY €:

¢ ONEPATUBHE KOMIUICKTYBAHHS BAKAHTHUX a00 HOBOCTBOPEHUX MOCA;

® CBOEYACHE 1 SKICHE KOMIUICKTYBAaHHS KEPIBHHX MOCAA MIATOTOBICHUMH
(haxiBLsIMH,

¢ YIOCKOHAJICHHS KAaIPOBOi MONITHKN YHIBEPCUTETY;

e BHSBIICHHS 3-NOMDK NPALIBHHUKIB OCI0, $KI MarOTh MOTCHINAT AJIs
NPU3HAYECHHS HA KEPIBHY MOCAY,

e CTUMYJIIOBAHHS  AKTHMBHOTO  MPOQECIHHONO  3pOCTAHHS  HAYKOBO-
NEeAaroriyHux, MeAaroriyHux, HAyKOBUX Ta 1HIIUX MPAI[IBHAKIB, MOTUBOBAHOIO HA
JOCSITHCHHSIX CTPATETIUYHUX [UICH YHIBEPCUTETY,

e IIArOTOBKA 0C10, 3apax0BaHMX J0 PE3€PBY KEPIBHUKIB, JUIsl KEPIBHUX MOCA;

e 3aTyYEHHS OUIbII MOJOALIAX MPAI[IBHUKIB HA KJIHOYOB1 MOCA/IH,

e (opMyBaHHS CUCTEMHOi JOBMOCTPOKOBOI KaapoOBOi HACTyMHOCTI B
CTPYKTYPHHX MIAPO3/ALSIaX YHIBEPCUTETY.

2.3. OCHOBHMMHU 3aBJAHHSAMU B1AOOPY, MPOCYBAHHS Ta 3aMIHM MEPCOHANY €:

e BHSBIICHHS MPOQECIHHO MIArOTOBICHUX 1 NEPCIECKTHBHHUX MPALIBHUAKIB
a7MIHICTPaTUBHO-YIPABIIHCHKOTO, po(eCcopChKO-BUKIIAIAILKOTO CKJIaLy,
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NEAArOriYHAX, HAyKOBMX Ta IHIIMX MPAlliBHUKIB, 3JaTHUX B MaiOyTHbOMY
3M1HCHIOBATH MPOQECIHHY AISIBHOCTI HA KEPIBHUX MOCANAX;

e Oprasizauis epeKTUBHOI MPodeCiitHOi MATOTOBKM MPALIBHAKIB, BKIFOUEHUX
110 KaIPOBOTO PE3EPBY;

¢ CTBOPEHHS YMOB JJIl CTUMYJIFOBAHHSI MPALIBHUKIB 0 iX PyXy Kap €pHUMH
CXOAAMH Ta PO3BHUTKY;

e 3a0€3MCUYEeHHs] TJIAHOMIPHOTO 3aMIIICHHS BAaKaHCIi 31 30epesKeHHSM
HEMEPEPBHOCT1 KEPIBHUILITBA,

2.4. Opranizaniss Ta TPOBEACHHS POOOTH 3 MHUTAaHb BiAOOPY, MPOCYBAaHHS Ta
3aMIHM TEPCOHATy YHIBEPCUTETY 3IIACHIOETBCS KEPIBHUKAMH CTPYKTYPHHX
N1APO3AUTIB Ta KaIPOBOK KOMICIELO.

2.5. OCHOBHMMU NPUHLMIIAMH BIAOOPY, MPOCYBaHHS Ta 3aM1HU MEPCOHANY €:

e IVIACHICT — 1H(OpMAalis JUIs WICHIB KOJIEKTHBY YHIBEPCUTETY, PO
BKIIFOUEHHX 0CI10 0 KaApOBOrO PE3EPBY HA 3aMIIIEHHS KEPIBHUX MOCA/, TOBUHHA
OyTH BiIKpPUTORO;

¢ KOHKYPEHLIIS — PO3ISAAIOTHCS TPA BUCYHEHH] Y CTPYKTYPHHX T1APO3ALUIAX
3a HAassBHOCTI ACKUIBKOX TPETCHACHTIB,;

e 3rojia — KaHJ1aTa Ha BKJIIFOUEHHS B KQAPOBHil pe3epB;

¢ 00 €KTHBHICTb OLIIHKM MPOQECIHHNX SAKOCTECH KaHAWIATa, PE3YJIbTATIB HOro
npo(eciiiHOi AISTBHOCTI,

e PIBHICTh IPaB NPALIBHHUKIB YHIBEPCUTETY NPU BKIIOUYECHHI 10 KaJAPOBOrO

PE3EpPBY;
e aKTYaJIbHICTB PE3€pBY MOTpeda B 3aMILIECHHI TOCaA Mae OyTH PEATTbHOLO,
e BIAMOBIAHICT,  KaHAWJATa TMOCaal W TUNY PE3epBy — BUMOram Jio

KBaJTI(piKallii KaHIMJATa HA BUBHAYECHY TOCAY;

¢ TICPCIICKTUBHICTh KaHAMJIATa — OpIEHTAlls Ha npodeciiHe 3POCTaHHS,
BUMOTH JIO OCBITH, CTaXX pOOOTH Ha MOCa/ll Ta IMHAMIYHICTh Kap €pU 3arajoM, CTaH
310POB’ 1.

2.6. 3aminlcHHS BaKaHTHHX MOCAJ] KEPIBHHKIB B MEPIIY YEPry 3a PaxyHOK
MPALIBHUKIB, SIK1 IEPeOyBAOTh Y KQAPOBOMY Pe3€pBl. Y pasl MPOBEACHHS KOHKYPCY
Ha 3aMIIICHHS BAKAHTHOI MOCaau, epeOyBaHHs Y CKIIaJll PE3EPBY HE 3BLIbHSE 0CO0Y
BIJl YYacCTl Y KOHKYPCI.

2.7. BKIIOYEHHsI MPalIBHUKIB B PE3EPB MAE 32 METY HWOro MIArOTOBKY 10
po0oTH HaA Mocaal KEpiBHMKA, aj€ HE TapaHTye NPU3HAYCHHS HA TOCany,
3arJIaHOBaHy JJIsl 3aMIIICHHS.

III. CTPYKTYPA KAJIPOBOI'O PE3EPBY
3.1. CTpyKTypa KaapoBOI0 pe3€pBY BU3HAYAETHCS HA M1CTABI:

e [ITATHOTO PO3MUCY Ta OPraHi3alliiHOi CTPYKTYPH YHIBEPCUTETY,
¢ HAIBHOCTI KJTFOUOBHX, BAYKKO 3aMIHHUX, By3bKO CHEI1ATI30BaHUX MOCA,



e CTparerii pO3BUTKY YHIBEPCHUTETY,

3.2. Tlepenik mocaj, Ha K1 3A1ACHIOETHCS (POPMYBaHHSI KaJPOBOTO PE3EPBY:
MPOPEKTOPH, JUPECKTOPU HABYAIBHO-HAYKOBUX I1HCTUTYTIB, JAEKaHU (DAKyJIBTETIB,
3aBlayBadi kKaQeap, KEPIBHUKU CTPYKTYPHHUX IT1APO3ALIB.

3.3. KagpoBuii pe3epB (PopMyeThCsl 13 CKIAAy ABTOPUTETHUX 1 BHCOKO
npodeciiHuX KEPIBHUKIB, HAYKOBO-TIEAArOTIYHUX, MEIArOrTYHUX, HAyKOBUX Ta
IHIIMX TpAliBHUKIB, $KI MalwTh HEOOXIAHMA JOCBIA POOOTH, BOJOMIIOTH
HEOOX1THUMH IIJTOBUMH, MPO(ECIHHUMHA 1 yIPABTTHCHKUMU HABUYKAMH.

VY pasi BIAOOPY KaHAMAATIB JJIs 3apaxXyBaHHs B PE3EPB HA 3aMIIICHHS MOCA]
KEPIBHUKIB BPAXOBYIOTHCS TaKi BUMOTH:

3.3.1. Ilpogheciiina rxomnemenmmuicmes — HASIBHICTbB OCBITH Ta JOCBIAY
po6oTH 3a TpodizieM AISUTBHOCTI CTPYKTYPHOTO MIAPO3AUTY HE MEHIUE M SITH POKIB,
BIANOBIIHAX 3HAaHb 1 HABUYOK y cQepl MISIbHOCTI YHIBEPCUTETY, 3HAHHS
JIIJIOBOJACTBA.

3.3.2. Vnpasninceruii nomenyian — MIAECOPSIMOBAHICTb, BIMOBIAAIBHICTD,
HIIIAaTUBHICTb, 3JJATHICTh JI0 JIACPCTBA, BMIHHS CAMOCTIHHO MPUAMATH PILICHHS 1
JOBOIWTH TMOYare MO0 KIHLSA, €MOLIiHA BPIBHOBAXKEHICTh, CAMOKOHTPOJIb,
NPALC3IaTHICTh, BMIHHS OauWTH TEPCHEKTUBY, TOTOBHICTH OMAHOBYBATHM HOBI
3HAHHS 1 OCBOIOBAaTH HOBI METOAM POOOTH, BMIHHS 3HAWTW BUXIJ 31 CKJIQJIHHUX
CUTYyalliid, BACOKa MOTHBAIISL TOCATHEHHSI.

3.3.3. Opeanizamopcoki 30ibHocmi  — BOJIOAIHHS HABUYKAMHU AIJTIOBOTO
CHUIKYBaHHS, YIPABIIHCbKAMU HABUYKAMH (TMOCTAHOBKA 3aBJAHHS, IUIAHYBAHHS
3a0e3MeYeHHs] KOHTPOJTIO 1 KOOPAMHALIS BUKOHAHHS, MOTHBYBAHHS JIFOJEH ), BMIHHS
OpALOBAaTd B KOMaHMl, BMIHHS PallOHAIBHOTO PO3MOAUIATH polOoumii dac,
BIIEBHEHICTh Y €001, 31aTHICTh PO3YMITH TyMKY 1HIIOI JTFOIUHHU.

3.4. Ouinka npo¢eciiHOi KOMIETEHTHOCTI, OPraHi3aTOPChKKUX 3A10HOCTEH 1
YIPaBIIHCHKOTO TMOTEHI[lAly KOKHOTO MPALIBHUKA, 33apaxOBaHOIO B PE3EPB,
3MIACHIOETHCS KaIPOBOIO KOMICIETO.

3.5. 'V pa3i BiAOOPY KaHAMIATIB Y Pe3€pB OEPyThCs 10 yBark OOMIKOB1 JAaHI:

- OCBITA, BIJIOMOCTI PO TPYAOBY MISUTbHICTH 1 MiABUIICHHS KBaj1(iKarlii;
- pe3ydapTatd  OLIHKM  BHKOHABCBKOI  JIsJIbHOCTI  Ta  mpodeciitHoi
KOMIIETEHTHOCTI MPAlliBHUKA.

3.6. Ilorpeba B kKagpoOBOMY pe3€pBl BU3HAYAECTHCS HA OCHOBI aHAJI3y CTaHy

YIPaBITHCHKOTO NEPCOHATY Ta TUHAMIKA 3M1HHA KEPIBHUKIB.

IV. KOMIUVIEKTYBAHHS, HOT'O/JKEHHSA
TA 3ATBEP/KEHHS PESEPBY
4.1. Tlonepenniit miadip paxiBUiB y pe3epB Wi 3AHHATTI KEPIBHOT MOCAIU
OPOBOJUTHCS, SIK MPABUJIO, 31 CKJIaJy MPALIBHUKIB YHIBEPCUTETY, MOr0O 3M1HCHIOE
PEKTOP, MFOUMH KEPIBHUK CTPYKTYPHOTO MIAPO3ALTY 32 X 3r0I0F0, a TAKOXK HIJISTXOM
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CaMOBHMCYBaHHS, Ha IIJCTaBl BWUBYCHHS Ta OL[IHKA PE3YJbTATIB CIY>KOOBOi
JUSUTBHOCTI [IMX MPALIBHUKIB, iX IIJIOBUX Ta 0COOMCTICHMX sikocTed. [TimiOpani
KaHIUJATYpH  TOMEPENHBO  OOrOBOPIOKOTBCS B KOJEKTMBAX  CTPYKTYPHHX
1APO3ILTIB.

4.2. Tlpu BimOOpI KaHAMAATYP JUIsl BKJIFOUCHHS 10 KaJapOBOIO PE3EPBY
BPaXOBY€ETHCA:

- HasABHICTh AOCBIAY POOOTH 13 3aPONOHOBAHOIO BUAY JISUTBHOCTI,
- BIAMOBIAHICTH PIBHS OCBITH KBaJTi(piKaLIifHI BAMOTH JI0 MOCAIH;

- HasIBHICTh HAyKOBOTO CTYIEHS Ta BUYCHOTO 3BaHHS (3a MOTPEOOI0);
- MOPAJIbHI Ta AIJI0BI1 SIKOCT1, YMIHHS PALFOBATH 3 JIFOIBMU;

- aBTOPUTET B KOJICKTHBI.

4.3. KepiBHUK CTPYKTYPHOTO MiIPO3ALIY Pa3oM 3 MpalliBHUKAMH BiIILTY
KaJpIiB CKJIQJA€ CIHCOK PE3EpBY Ta MOJAE HOr0 CEKPETapr0 KaJpOBOi KOMICIi
VYHIBEpCHUTETY.

4.4, Po3rsa Ta OOroBOPEHHs KaHAWJATYP AJIL 3aHECEHHS A0 KaJpOBOTO
PE3€PBY 3MIMCHIOETHCS HA 3aCiIaHHI KaJAPOBOT KOMICII.

4.5. 3arBep/UKECHHs KaHIUAATYP IJIs 3aHECEHHs N0 KaIpOBOIO PE3EPBY
3MIACHIOETHCS WJICHAMM KaJIpoBOi KOMICIi MpsIMUM TolocyBaHHsAM. Kanaumarypa
BBAYKAETHCS 3aHECEHOIO 10 KaAPOBOTO PE3EPBY, AKIIO 3a HET TPOTroJIOCYBasio OiJibLIe
50% cknany KaapoBOi KOMICIi.

4.6. BigomocTi mpo o0ci0, BKIOYEHHX A0 KaJIpPOBOTO PE3EPBY, MarTh
BITOMOCTI KOH(PIAEHI[IHFHOTO XapakTePy, @ TOMY PO3TOJIOLICHHIO HE MIASATA0Th.

V. CUCTEMA IIIAI'OTOBKHU PE3EPBY KAJIPIB

5.1. JIns miaAroTOBKHM 0C10, BKIIOYEHUX 0 KAAPOBOTO PE3EPBY, KEPIBHUKOM
CTPYKTYPHOIO MiAPO3AUTY MOXKE OpraHi3oByBaTHcs NpodeciiiHa MiroToBKa,
MIJBUIIEHHS KBajli(pikamii, CTaXKyBaHHS Ta IHIN 3aXOAW, CHPSMOBaHI Ha
MIJBUIIEHHS Ta MOKPAIICHHS MPO(ECciiHuX 1 0COOUCTICHUX SIKOCTEH KaHUIaTIB,
BKJIFOUEHHX 10 KaAPOBOTO PE3EPBY.

5.2. Ocobam, BKJIKYEHUM JIO KAJIpPOBOIO PE3EPBY, PEKOMEH.IYETHCS
3aiiMarKcs caMOMIrOTOBKOIO NUISIXOM OpraHizallii Ta y4acTi y 3ax0Aax, MPOeKTax,
CHPSAMOBAaHUX HA YAOCKOHAIEHHS NPOPECIHHUX 1 OCOOUCTICHUX SKOCTEH.

5.3. OCHOBHMMH METO/IaM1 BUBUEHHS (PaxiBLIB, sIK1 epeOyBarOTh B PE3EPBI,
YJICHaMH KaJpOBOT KOMICII €:

5.3.1. BuBUYEHHS Ta OLIHKA HJISIXOM OCOOMCTOrO CIUIKYBAHHS, Y TOMY YKCITI
13 3aCTOCYBAaHHSIM METOAY CTPYKTYPOBAHOTO 1HTEPB 10,

5.3.2. Ouinka 3a nepiog HaBYaHHS 1 CTAaKyBaHHS (paxiBLs B TPYIl PE3CPBY,
HABYAHHS HA Kypcax MiJABULICHHS KBaJTi(iKarii.



5.3.3. BuBUEHHS Ta OLIHKA LUIAXOM OTPHMAaHHS BIATYKiB O€3MOCEPEAHIX
KEPIBHUKIB 1 MJIEDIAX, KEPIBHUKIB CYMDKHHX CIY»KO, Koner. 3a HeoOXiTHOCTI
3aCTOCOBYE€ThCS METOJ €KCIEPTHUX OLIIHOK OCOOMCTOCTI Ta AIsUTbHOCTI (PaxiBIIs.

5.3.4. OuiHka 3a MOIACYMKaMH BUPOOHMYOI MISTIBHOCTI MIJITHKH, SIKOFO
OMIKY€EThCS (PpaxiBELLb.

5.3.5. TlepeBipka BUKOHaHHsI OKPEMUX BUPOOHMUYMX 3aBAAHB 1 CITY>KOOBUX
000B’I3K1B, OL[IHKA BUPOOHUYOT ISTIHOCTI.

5.3.6. IlcuxonoriyHe TeCTyBaHHs Ta OTPUMAHHS IICUXOJIOTTYHOTO MOPTPETA
0COOUCTOCTI.

5.4. 3 MeTOK MPUCKOPEHHS MiATOTOBKM (paxiBUiIB, WO TNepeOyBarOTh y
PE3€PBI 3MMHCHIOETHCS:

- TUMYACOBE 3aMILIEHHS KEPIBHUKIB HA MEPIOJ iX BIACYTHOCTI (axiBLSAMU 13
YUClIa PE3CPBY HA 110 MOCaay 3 METOK OTPUMAHHS HUMHU HEOOXITHOIO JOCBIAY
KEPIBHOI poOOTH;

- TOPYYEHHS! OKPEMUX 3aBAAHb 3 BUPOOHWYMX, TEXHIYHUX, CKOHOMIYHUX Ta
IHIIAX MMWATaHb A OTPUMAHHS HEOOXIJHMX 3HAHb 1 JOCBIAY, & TAKOK BUBYCHHS
MOTECHIIIMHIUX MOXKJIMBOCTEH Ha KEPIBHIi poOOTI;

- BIAPsKEHHS (PaxiBLIB AJs y4acTi B poOOTI HApa, CeMIHApiB, KOH(EPEHILIHA
3 METOK) O3HANOMJIEHHS 3 HOBITHIMHM JOCSTHEHHSMHW BITUM3HSHOI Ta 3apyO1KHOI
HAyKH 1 TEXHIKH,

- CUCTEMATUYHE TEXHIYHE HABYAHHS 3 KEPIBHUM CKJIAJIOM Ta (DaxiBLSIMU IS
MIJBUALIEHHS iX KBaJ1(PiKarlii;

- 3alyyeHHs1 (paxiBIIB 10 TPOMAJCHKMX 3axOAIB 3 METOK HAOYTTS HUMU
JOCB1/ly Ta HABUYOK MPOBEACHHS OpraHi3aliiHoi Ta BUXOBHOI poOOTH 3 KaapamH.

VI. OIHKA JIAJIBHOCTI ®AXIBIIB, 3APAXOBAHUX
JO KAAPOBOI'O PE3EPBY

6. OuiHka AisUTbHOCTI (axiBIiB, MO MepeOyBarOTh y PE3EPBI, MOPIIOK
NEPEISAY Ta MOMOBHEHHS CKIIAly PE3CPBY:

6.1. IlopiuyHO KEPIBHUKOM CTPYKTYPHOIO MiAPO3ALTY Ha 300Pax KOJIEKTUBY
POBOJIMTHCS aHAJI3 CKJIALy PE3EPBY, 1 yCiM (axiBUsM, iK1 IEPEOyBatOTh Y HHOMY,
JA€ThCA OLIHKA JISUTBHOCTI 32 PIK, 0 MUHYB. Pe3ynsraTtii 00roBOpeHHs MOJATHCS
JI0 KaJpOBOi KOMICIi.

6.2. 3a pe3yabraraMmu OLIIHKM KOMICIER MPUHMAOTHCS HACTYIHI PILICHHS:

- PEKOMEHAYBaTH HA KEPIBHY a00 KITFOYOBY MOCALY;

- MPOJOBXKUTH MepeOyBaHHs B PE3EPBI 32 YMOBU YCYHEHHSI HEJIOMIKIB,

- BUKJIFOUMTH 31 CKJIay PE3EPBY;

- MIEPEMICTUTH B CKJIQJIl PE3EPBY HA IHIIY MOCAY.

6.3. Ocobu MOKyTh OyTH BUKITFOUEHI 13 KQAPOBOTO PE3EPBY Y BUMAAKY:

- HE3aI0BIJIbHOTO BUKOHAHHS CITYK00BUX 000B’SI3KIB;



- MPU3HAYEHHS HA THIII BULI MOCA/IH;
- 3BIJILHCHHS,
- 3a BJIACHUM O’KaHHSIM.
6.4. JlJid BUKITIOYECHHS 13 CKJ1a/1y KaJApOBOIO PE3EPBY KEPIBHUK B1AMOBITHOTO
CTPYKTYPHOIO MiIPO3AUTY POOUTH MOAAHHS TOJOBI KaJPOBOi KOMICIi YHIBEPCUTETY,
B SIKOMY 3a3HAYalOTHCS MOTHBHU BUKITFOUEHHSI.

VII. IPUKTHHEBI ITOJTOXEHHA

7.1. Bceil 3MiHM Ta JOTOBHEHHS 10 AAaHOI [IporpamMm BHOCATHCS LIISXOM
NEPE3aTBEPAKEHHS Y HOBIH peaaKiiii.

7.2. 3 narw 3aTBepuKEHHSI HOBOI penakuii [[porpamu, monepeans — BTpadae
YUHHICTb.




